
 

 
 

 
 

 
 

1.​ CALL TO ORDER  
 

2.​ PLEDGE OF ALLEGIANCE 
 

3.​ ROLL CALL 
 

4.​ INTRODUCTION OF VISITORS 
 

5.​ PUBLIC COMMENT - AGENDA 
 

6.​ MINUTES OF PREVIOUS MEETING  
 

7.​ TREASURER'S REPORT  
●​ Cash Flow Presentation 
●​ Revenue and Expenditures 

 
8.​ PRESIDENT'S REPORT 

●​ President’s Report 
●​ President’s Desk Newsletter 
●​ Enrollment Update: Fall 2025 

 
9.​ PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 

●​ Minutes    

 

 
 
Mr. Samuel P. DeFrank, Chair 
Ms. David J. Hein, Vice Chair 
Ms. Sharon L. Albert, Secretary 
Mr. William P. Fonzone, Sr., Treasurer 
Mr. Daniel C. Bosket 
Mr. John W. Corby  
Mr. Mathias J. Green, Jr. 
Dr. Barbara C. Kistler 
Ms. Jeanne M. Knepper 
Mr. Matthew T. Korp 
Mr. David L. Krause 
Ms. Audrey L. Larvey 
Ms. Michele Mazzola 
Mr. Kenneth H. Mohr, Jr. 
Mrs. Ann L. Thompson 

 
 

BOARD OF TRUSTEES 
AGENDA 

 
Don Mershon Conference Room - 5:30 p.m. 

TC 203, Schnecksville Campus 

                 Conventional and Zoom Meeting  

September 4, 2025 

Zoom Meeting Link​
 

 

https://drive.google.com/file/d/1ocTsA03DawOrQNefKuQPugQI2NeCFcLw/view?usp=drive_link
https://drive.google.com/file/d/1lcgmARTUAcIa5qq5Us2tMNkBxQ82zRku/view?usp=drive_link
https://drive.google.com/file/d/1ElMaMsdcmexg5J0g3KsabSGI4Mas47el/view?usp=drive_link
https://drive.google.com/file/d/12R8cWkFZ8qxKma9sMVy7yv6PnrFexods/view?usp=drive_link
https://conta.cc/467B55P
https://drive.google.com/file/d/1MDH0QXZY6cgH9GIo3V-TngAjxXW8hi3x/view?usp=drive_link
https://drive.google.com/file/d/1wT_W6XpYpUZA7aXJAlkKzmw1BIfUFRN7/view?usp=drive_link


●​ Bylaws Amendment Update 
Committee Report       

 
​ ​ Board Presentation: Many Voices, One Vision: Strategic Plan 
​ ​ Presenter: Dr. Kelly Trahan, Dean of Arts, Technology, and Center for Innovation 
​ ​ ​         and Learning 
​  

●​ PACCC Legislative/Governmental Affairs Update 
○​ Middle States 

​ ​ ​ ​ ​ ​ ​  
     10. FINANCE AND FACILITIES COMMITTEE 

●​ Minutes 
Committee Report 

​ ​  
​ 11. NEGOTIATIONS COMMITTEE  

Committee Report  
 

​ 12. JOINT COORDINATING COMMITTEE 
​ ​  Next meeting March 20, 2026 
​ ​  
​ 13. LCCC FOUNDATION 

●​ At A Glance Flyer 
 

​ 14. OLD BUSINESS 
 
​ 15. NEW BUSINESS 
 
​ 16. PUBLIC COMMENT - NON-AGENDA 
 
​ 17. ANNOUNCEMENTS 
 
​ 18. ADJOURNMENT 

 
 

 
 

    If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926 

https://drive.google.com/file/d/119Bj3G1Wq7aLRbBH2sbT91VwUNeFQ1H3/view?usp=drive_link
https://drive.google.com/file/d/1wT_W6XpYpUZA7aXJAlkKzmw1BIfUFRN7/view?usp=drive_link
https://drive.google.com/file/d/1Eq4RGs1N0F9EGn-79L2J4cW2h_O1aXss/view?usp=drive_link
mailto:astrock1@lccc.edu

