
 

 

 

 

 EXECUTIVE SESSION - LEGAL 

 

 

1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE 
 

3. ROLL CALL 
 

4. INTRODUCTION OF VISITORS 
 

5. PUBLIC COMMENT - AGENDA 
 

6. MINUTES OF PREVIOUS MEETING  
 

7. TREASURER'S REPORT 
● Cash Flow Presentation 
● Revenue and Expenditures 

 
8. PRESIDENT'S REPORT 

● President’s Report 
● President’s Desk Newsletter 
● Enrollment Update: Spring 2026, Summer 1, Summer 2 

 
9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 

● Minutes    

 

 

Mr. Samuel P. DeFrank, Chair 

Mr. David J. Hein, Vice Chair 

Ms. Sharon L. Albert, Secretary 

Mr. William P. Fonzone, Sr., Treasurer 

Mr. Daniel C. Bosket 

Mr. John W. Corby  

Mr. Mathias J. Green, Jr. 

Dr. Barbara C. Kistler 

Ms. Jeanne M. Knepper 

Mr. Matthew T. Korp 

Mr. David L. Krause 

Ms. Audrey L. Larvey 

Ms. Michele Mazzola 

Mr. Kenneth H. Mohr, Jr. 

Mrs. Ann L. Thompson 

 
 

BOARD OF TRUSTEES 

AGENDA 

 
Don Mershon Conference Room - 4:30 p.m. 

TC 203, Schnecksville Campus 

                 Conventional and Zoom Meeting        

March 5, 2026 
 

 

https://drive.google.com/file/d/1fkztkXsnHjolO2MVEncoF2s_UG8ojJdV/view?usp=drive_link
https://drive.google.com/file/d/1M1JRFzP6355FPcgo2BDI6mdIpocN_5dj/view?usp=drive_link
https://drive.google.com/file/d/1M58Fo8pc9dev2lZTgtvweb9j2QQ8My40/view?usp=drive_link
https://conta.cc/4s7EUA8
https://drive.google.com/file/d/184f8sm9k668Vv-rImm-zppvWC-3m6VK7/view?usp=drive_link
https://drive.google.com/file/d/1t8CNatDPJg1tTu-bEP2GkX12WS6xkRbp/view?usp=drive_link
https://drive.google.com/file/d/1piKIWGqqruagRyov_Q-RGANh4yc9b-sR/view?usp=drive_link
https://drive.google.com/file/d/1qibDSZMJW4CwJZtRfGyChz_OVrX1QkvL/view?usp=drive_link


 

  If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121 
 

 

Committee Report  
       

  Board Presentation: Middle States Accreditation 
  Presenters: Dr. Melanie Turrano, Dr. Betsy Swope, and Professor Jennifer Myskowski 
     
 RESOLUTION 61.18: ACADEMIC YEAR CALENDAR 2027-2028 
 RESOLUTION 61.19: ACADEMIC SUMMER CALENDAR 2028 
 RESOLUTION 61.20: FACULTY PROMOTION RECOMMENDATIONS 
 RESOLUTION 61.21: POLICY AND REGULATION MANUAL UPDATES 
 

● PACCC Legislative/Governmental Affairs Update 
 Middle States Update 
 PA State Board of Higher Education 

        
10. FINANCE AND FACILITIES COMMITTEE 

● Minutes 
Committee Report 
 

RESOLUTION 61.22: PDE CAPITAL FUNDING APPLICATION - MORGAN CENTER ROOF 
RESOLUTION 61.23: PDE CAPITAL FUNDING APPLICATION - MAIN CAMPUS ROAD 
RESURFACING 

   
11. NEGOTIATIONS COMMITTEE  

Committee Report  
 

12. JOINT COORDINATING COMMITTEE - Meeting March 20, 2026 
   

13. LCCC FOUNDATION 
 

14. OLD BUSINESS 
● SCHOOL DISTRICT BUDGET APPROVAL UPDATE 

 
15. NEW BUSINESS 

 
16. PUBLIC COMMENT - NON-AGENDA 

 
17. ANNOUNCEMENTS 

 
18. ADJOURNMENT 

 

mailto:tbean@lccc.edu
https://docs.google.com/presentation/d/14t1WpoCXaghMUoMPtnU_0WBs7MXlr3eK/edit?usp=drive_link&ouid=106191062699860731028&rtpof=true&sd=true
https://drive.google.com/file/d/1VEjrZJDmDfMc7xOk7zYJJz53AYqi8rrY/view?usp=drive_link
https://drive.google.com/file/d/1sB5gjQvmSN2FWXOGEszkx9xlzU8DbOqa/view?usp=drive_link
https://drive.google.com/file/d/1B8ieacw_TFxxTEYlbIneMkRnWkPRcUpX/view?usp=drive_link
https://drive.google.com/file/d/1I-BqUgEbBPta76MX5K8n3XqrehHbO4mE/view?usp=drive_link
https://drive.google.com/file/d/1GCpK5nKDDKn2rcFMMg7ggi1W2rzzg3-a/view?usp=drive_link
https://drive.google.com/file/d/1GCpK5nKDDKn2rcFMMg7ggi1W2rzzg3-a/view?usp=drive_link
https://www.pa.gov/agencies/education/newsroom/state-board-of-higher-education-adopts-historic-strategic-plan-to-transform-postsecondary-education-in-the-commonwealth
https://drive.google.com/file/d/1qibDSZMJW4CwJZtRfGyChz_OVrX1QkvL/view?usp=drive_link
https://drive.google.com/file/d/1kdtu6OVPIigJw3lt7aoJN7CXlROWJ2In/view?usp=drive_link
https://drive.google.com/file/d/1M_oWoajuQJgaXamQkfOwt-vwAoVYwGBP/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1jaEZyxFD_IYlI7893zEo3tei47KzIegB/edit?gid=1250601561#gid=1250601561

