LEHIGH CARBON COMMUNITY COLLEGE
NEGOTIATIONS COMMITTEE
PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE
FINANCE AND FACILITIES COMMITTEE
Monday, October 20, 2025

TC203 Don Mershon Conference Room

AGENDA

PERSONNEL, CURRICULUM AND GOVERNMENT RELATIONS
1. PERSONNEL REPORT
a. REVIEW OPEN JOB REPORT
b. REVIEW ELIGIBILITY FOR FACULTY PROMOTIONS

CURRICULUM REPORT
2. PROGRAM PRESENTATION REVIEW: Sabbatical presentation
PRESENTER: Bethany Zornek, Professor of ESL

3. RESOLUTION: REVIEW POLICIES AND REGULATIONS MANUAL REVISIONS

4. PACCC LEGISLATIVE/IGOVERNMENTAL AFFAIRS UPDATE
a. Middle States
b. Resilient by Design Report from the American Council of Community Colleges

5. OLD BUSINESS
6. NEW BUSINESS
e Tour of the H.O.P.E. Center - preceding the November 6th BOT Meeting at
4:00pm

7. ACTION ITEMS/FOLLOW UP

FINANCE AND FACILITIES

8. BUDGET WORKSHOP (Trustees/Executive Team)

9. CASH FLOW STATEMENT

10. REVENUE AND EXPENDITURES REPORT

11. REVIEW NET ASSET, SGA, AND AUXILIARY BUDGET REPORTS

If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926


https://drive.google.com/file/d/1vUq87zx8i6NZNleGWFcdk8pPr8d8rzoz/view?usp=drive_link
https://drive.google.com/file/d/1VehjVhqmotHOhJa7M8FVedq8ogNU__dX/view?usp=drive_link
https://drive.google.com/file/d/1Y4FuyIsNB-18NExo8eKe0nZ2MJmHkv12/view?usp=drive_link
https://drive.google.com/file/d/1pLFkcGNHuEFzLXXVGaDNavCkhPtRt6H3/view?usp=drive_link
https://drive.google.com/file/d/1b9ZF7M2ImfK0aDJsFhX0hz_g6OI3jWxc/view?usp=drive_link
https://drive.google.com/file/d/1q1xNmB9P2Eha_gNTbZBzQQFl0-QWsayQ/view?usp=drive_link
https://drive.google.com/file/d/1t5B0PxS80GyXf0sVCl0KYDdOAdbkx5Yy/view?usp=drive_link
https://drive.google.com/file/d/10_cYDjsmFkCIQnR9lp5Vipfi9BSQa8nw/view?usp=drive_link
https://drive.google.com/file/d/1M0S5EJEOyDvdr7vC-R7XTNrFoZTTYsUQ/view?usp=drive_link
https://drive.google.com/file/d/1ZC64ZIHr-M5PNc1OMt8M-iJZDeNpagAQ/view?usp=drive_link
mailto:astrock1@lccc.edu

12. REVIEW ACCOUNTS RECEIVABLE REPORT

13. REVIEW FIRST QUARTER TRAINING CONTRACTS REPORT

14. REVIEW FIRST QUARTER GRANTS PROGRESS REPORT

a. Grant Summary Report 25-26
b. Quarterly Grant Proposals Awarded or Denied 25-26

c. Quarterly Grant Proposals Pending

15. QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE
16. ENROLLMENT DATA UPDATE: Eall 2025

17. CAPITAL PROJECT STATUS UPDATE

18. QUARTERLY TIAA/CREF OVERSIGHT COMMITTEE UPDATE

19. RESOLUTION: CARBON THREE C SCHOLARSHIP PROGRAM
20. OLD BUSINESS
21. NEW BUSINESS

22. ACTION ITEMS/FOLLOW UP

If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926


https://drive.google.com/file/d/13PILYzC561ohRGUQVoAEJnpIv1M9Of_Z/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1_lV8e6sfCh7o-dmvgezv1-cpL6v8H6Ux/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/1U4k7LE5Y-Wyk30XYhlBqVVPbmlwoT8AZ/view?usp=drive_link
https://drive.google.com/file/d/1wcU3agdrCZNdhf8xJ-LEArOkS0m-h12g/view?usp=drive_link
https://drive.google.com/file/d/1Z6ni6WchPeIcI6lNkfX58F_Ix4fguETF/view?usp=drive_link
https://drive.google.com/file/d/1YbLth3c9QOZmaDHK2Dqjut0kFKO-mlNT/view?usp=drive_link
https://drive.google.com/file/d/1w6cnV23kHHsFRFM2uAGiCyyYObQREY-q/view?usp=drive_link
https://drive.google.com/file/d/1SyIo5c1FTTfX8OU9AusdzTGZSajlL6m8/view?usp=drive_link
https://drive.google.com/file/d/1pVlE7q5mXfofv8OU2cxKRyYJuEw6QKxP/view?usp=drive_link
https://drive.google.com/file/d/14GQNCCoq3yG2WSyNiY43gfQ2DZbvKlhX/view?usp=drive_link
mailto:astrock1@lccc.edu

