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1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. INTRODUCTION OF VISITORS
5. PUBLIC COMMENT - AGENDA

6. MINUTES OF PREVIOUS MEETING

7. TREASURER'S REPORT
e (Cash Flow Presentation
e Revenue and Expenditures

8. PRESIDENT'S REPORT
e President’s Report
e President’s Desk Newsletter
e Enrollment Update: Fall 2025

BOARD OF TRUSTEES
AGENDA

Don Mershon Conference Room - 5:30 p.m.

TC 203, Schnecksville Campus
Conventional and Zoom Meeting
October 9, 2025

9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE

e Minutes
Committee Report
Board Presentation: Middle States



https://drive.google.com/file/d/1WPYqfabUPdEiyyvzFeVna-XVGdXwm4X9/view?usp=drive_link
https://drive.google.com/file/d/1pPwuI0kTh0GMe6hcOvQ5AFCxDAZCUCY4/view?usp=drive_link
https://drive.google.com/file/d/1Eb5Qr8NJfipjI7MLtibbTvYUMnMLdtSO/view?usp=drive_link
https://drive.google.com/file/d/175r2w3fHCtlJnLm1fUBdzwMB7jt3itpK/view?usp=drive_link
https://conta.cc/4mJtWOe
https://drive.google.com/file/d/180n6aUPLwsHv2hMD8pbscR0Rb6i0-9I0/view?usp=drive_link
https://drive.google.com/file/d/1lVPIXGZfaXUxXo028wn2Eb4rRK9mCejt/view?usp=drive_link
https://docs.google.com/presentation/d/1mb1veKFxdbJJDWdggo0kC1Pp_zXEQbQI/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true

Presenters: Dr. Melanie Turrano, Professor of English; Dr. Betsy Swope,
Associate Professor of Psychology; and Jennifer Myskowski,
Professor of English.

e PACCC Legislative/Governmental Affairs Update
o State 2025-26 Budget Impasse

RESOLUTION 61.06 - Policies and Regulations Manual Updates - Bylaws

10.FINANCE AND FACILITIES COMMITTEE
e Minutes
Committee Report

11.NEGOTIATIONS COMMITTEE
Committee Report

12.JOINT COORDINATING COMMITTEE
*Next meeting March 20, 2026

13.LCCC FOUNDATION

14.0LD BUSINESS

15.NEW BUSINESS

16.PUBLIC COMMENT - NON-AGENDA
17.ANNOUNCEMENTS
18.ADJOURNMENT

EXECUTIVE SESSION - REVIEW QUARTERLY LEGAL UPDATE

If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926



https://drive.google.com/file/d/18suoDdx5wG5xREZWIOceiAMzal0YdMe5/view?usp=drive_link
https://drive.google.com/file/d/1WhJpZ8mhjtt7-rJpFYeL9qdhUEmweM0S/view?usp=drive_link
https://drive.google.com/file/d/1lVPIXGZfaXUxXo028wn2Eb4rRK9mCejt/view?usp=drive_link
https://drive.google.com/file/d/1dGVxZdq75G97AM9uJYELwvzH154Rc6px/view?usp=drive_link
mailto:astrock1@lccc.edu

