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BOARD OF TRUSTEES
AGENDA

Don Mershon Conference Room - 5:30 p.m.
TC 203, Schnecksville Campus
Conventional and Zoom Meeting
May 1, 2025
Zoom Meeting Link
https://lccc.zoom.us/j/96236340527 ?pwd=gtXWiq

7DIGD3Y0jisxjiTMVkzseam5.1
Passcode: 686949

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. INTRODUCTION OF VISITORS

5. PUBLIC COMMENT - AGENDA

6. MINUTES OF PREVIOUS MEETING

7. TREASURER'S REPORT
e (Cash Flow Presentation

e Revenue and Expenditures

8. PRESIDENT'S REPORT
e President’s Report

¢ President’'s Desk Newsletter

¢ Enrollment Update 2025: Summer 1; Summer 2; Fall

9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE

e Minutes
Committee Report

Board Presentation: Engaging with the College Community and Beyond

Presenter: Tonisha Taylor, Dean of Humanities, Social Sciences and

Community Engagement



https://drive.google.com/file/d/1eItLD2yW91kbZu0TvILIHP4VF53hUW8j/view?usp=drive_link
https://drive.google.com/file/d/1Zxst1py6zXzxINvIXOtQpGCd3nQzCYLb/view?usp=drive_link
https://drive.google.com/file/d/1MHsr8NDiULiX36Dfnc08itJhsU2a4LkX/view?usp=drive_link
https://drive.google.com/file/d/1-s-lvzIeXdo2O_J_1gMvrMCsDdBz-ZcQ/view?usp=drive_link
https://conta.cc/4ixW5Wx
https://drive.google.com/file/d/1bZKxATArBAHih9sCXBVrXW6aOBnf2PgH/view?usp=drive_link
https://drive.google.com/file/d/1GPCwBcSravMe12abqtibmSCOv7-YwtlY/view?usp=drive_link
https://drive.google.com/file/d/138_3SjSLhXkj-aJ3oWN0fJAN0i6Nu7RK/view?usp=drive_link
https://drive.google.com/file/d/1S65noEosZhDxW-yvyebm3ukEOCz5ko5U/view?usp=drive_link
https://docs.google.com/presentation/d/1_8GuyVUdXBm1WG2Ld2RYOm0lmnftXIOB/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/1j2mKhKkOModNMRo_TQKqJQPSDlvVuxzJ/view?usp=drive_link
https://drive.google.com/file/d/1j2mKhKkOModNMRo_TQKqJQPSDlvVuxzJ/view?usp=drive_link
https://drive.google.com/file/d/1j2mKhKkOModNMRo_TQKqJQPSDlvVuxzJ/view?usp=drive_link
https://drive.google.com/file/d/1j2mKhKkOModNMRo_TQKqJQPSDlvVuxzJ/view?usp=drive_link
https://lccc.zoom.us/j/96236340527?pwd=gtXWiq7DIGD3Y0jisxjiTMVkzseam5.1
https://lccc.zoom.us/j/96236340527?pwd=gtXWiq7DIGD3Y0jisxjiTMVkzseam5.1

e PACCC Legislative/Governmental Affairs Update
o Middle States Update: Self Study Design and Standard VII Evidence

Expectations

10.FINANCE AND FACILITIES COMMITTEE
e Minutes
Committee Report

RESOLUTION 60.35 - Access Control Phase 2
RESOLUTION 60.36 - Library HVAC

11.NEGOTIATIONS COMMITTEE
Committee Report

12.JOINT COORDINATING COMMITTEE
Committee Report

13.LCCC FOUNDATION

14.0LD BUSINESS

15.NEW BUSINESS

16.PUBLIC COMMENT - NON-AGENDA
17.ANNOUNCEMENTS

18.ADJOURNMENT

If you are unable to attend this meeting, please contact the President’s Office at acole9@lccc.edu or 610-799-1926



mailto:acole9@lccc.edu
https://drive.google.com/file/d/1ZTU0c3NkqmxrDQ5m-DylJ3uLij82LisS/view?usp=drive_link
https://drive.google.com/file/d/1OxrXG-cfAHHUYveY9CuPLLYHWHyIjYa4/view?usp=drive_link
https://drive.google.com/file/d/1OxrXG-cfAHHUYveY9CuPLLYHWHyIjYa4/view?usp=drive_link
https://drive.google.com/file/d/1S65noEosZhDxW-yvyebm3ukEOCz5ko5U/view?usp=drive_link
https://drive.google.com/file/d/1lmb3opo2wNM6agbdzGvD1E-pbRSv4_H2/view?usp=drive_link
https://drive.google.com/file/d/1DyCSOh0589mC7ZqRX0MtzaydNFZuEcNy/view?usp=drive_link

