
 

  
1. CALL TO ORDER  

 
2. PLEDGE OF ALLEGIANCE 

 
3. ROLL CALL 

 
4. INTRODUCTION OF VISITORS 

 
5. PUBLIC COMMENT - AGENDA 

 
6. MINUTES OF PREVIOUS MEETING  

 
7. TREASURER'S REPORT 

● Cash Flow Presentation 
● Revenue and Expenditures 

 
8. PRESIDENT'S REPORT 

● President’s Report 
● President’s Desk Newsletter 
● Enrollment Update: Spring 2025 

 
 

9. PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
● Minutes    

Committee Report         
  Board Presentation:  Middle States Update 
  Presenter:  Scott Aquila, Dean of Institutional Effectiveness, the School of Business, 
  Legal Studies, and Social Services.  MSCHE Accreditation Liaison Officer (ALO) 
 
                 
          Presentation PPT:  Middle State Accreditation Update and Self Study Design 

 
 
Mr. Samuel P. DeFrank, Chair 
Ms. Audrey L. Larvey, Vice Chair 
Ms. Sharon L. Albert, Secretary 
Mr. David J. Hein, Treasurer 
Mr. Daniel C. Bosket 
Mr. John W. Corby  
Mr. William P. Fonzone, Sr. 
Mr. Mathias J. Green, Jr. 
Dr. Barbara C. Kistler 
Mr. Matthew T. Korp 
Mr. David L. Krause 
Ms. Michele Mazzola 
Mr. Paul R. McArdle, Jr.  
Mr. Kenneth H. Mohr, Jr. 
Mrs. Ann L. Thompson 

 
 BOARD OF TRUSTEES 

AGENDA 
 

Don Mershon Conference Room - 5:30 p.m. 
TC 203, Schnecksville Campus 

                 March 6, 2025 
                                                     

https://drive.google.com/file/d/1vzubewjQR32KMfAxyc1uC0xpWGDSOvVb/view?usp=drive_link
https://drive.google.com/file/d/15GBsX7OcIVFlcpFluaiLBatXldyAk8hj/view?usp=drive_link
https://drive.google.com/file/d/1udIHLU1PbOMD3DKStL-N9YAssC7_ZbK_/view?usp=drive_link
https://drive.google.com/file/d/17KDbsomiuULfntfERIjfsWujEWfO77xi/view?usp=drive_link
https://conta.cc/3D8qaxa
https://drive.google.com/file/d/10fng2fzyxyb6Y3rq_fYY1YVvq-IoSO0A/view?usp=drive_link
https://drive.google.com/file/d/1qRcWden5a0Ui9SynCEOcBKaNWMgTA5tF/view?usp=drive_link
https://drive.google.com/file/d/1ZzGD4-wt_BiET7uH7nTU5WGCSWvyKzZY/view?usp=drive_link
https://docs.google.com/presentation/d/1FcsNJjOrCSFBLoisPcIkrZHY-lZPkhId/edit?usp=drive_link&ouid=106191062699860731028&rtpof=true&sd=true
https://drive.google.com/file/d/1YlT2KGIHtAyykFPXttxx1YEnI3BOlQQG/view?usp=drive_link


 

 
 

If you are unable to attend this meeting, please contact the President’s Office at tbean@lccc.edu or 610-799-1121 
 

     
 RESOLUTION: ACADEMIC YEAR CALENDAR 2026-2027 
 
 RESOLUTION: ACADEMIC SUMMER CALENDAR 2027 
 
 RESOLUTION: FACULTY PROMOTION RECOMMENDATIONS 
 

● PACCC Legislative/Governmental Affairs Update 
 Middle States Update – Visit: Tuesday, April 22, 2025, 9:30am – 
10:30am, Agenda 
 SBHE Meeting Notes 2.21.25 
 SBHE Draft Strategic Plan Goals 
          

10. FINANCE AND FACILITIES COMMITTEE 
● Minutes 

Committee Report 
 

RESOLUTION: PDE APPLICATION 25-26 HVAC 
   

11. NEGOTIATIONS COMMITTEE  
Committee Report  
 

12. JOINT COORDINATING COMMITTEE 
  Committee Report 
   

13. LCCC FOUNDATION 
 

14. OLD BUSINESS 
● School District Budget Approval Update 

 
15. NEW BUSINESS 

 
16. PUBLIC COMMENT - NON-AGENDA 

 
17. ANNOUNCEMENTS 

 
18. ADJOURNMENT 

https://drive.google.com/file/d/12D5noAj1peANniSCZ6TfAFS8RIHKM5Fv/view?usp=drive_link
https://drive.google.com/file/d/1lPHE73L828n3CbiOePIe-G55CCySluB_/view?usp=drive_link
https://drive.google.com/file/d/1ghP6k4AK6OKzuS-iGeLYru7xMg1Bm5Fn/view?usp=drive_link
https://drive.google.com/file/d/1privEGF76-WuM8viAuJG9nrBqkAZCHjk/view?usp=drive_link
https://drive.google.com/file/d/1NTPwOV5Kuw93UEWOjmK3ps5KL_mQFSqB/view?usp=drive_link
https://drive.google.com/file/d/15MIxfiTjHf4kvryCoaNn2mkFoGTsScoi/view?usp=drive_link
https://drive.google.com/file/d/1qRcWden5a0Ui9SynCEOcBKaNWMgTA5tF/view?usp=drive_link
https://drive.google.com/file/d/1UCjLRALL8IiWfD2whn2bgNAxF4GkChFw/view?usp=drive_link
https://docs.google.com/spreadsheets/d/176ipHDE7XqY1bmK521JDFexVVyakYHAN/edit?usp=drive_link&ouid=106191062699860731028&rtpof=true&sd=true

