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A G E N D A 
 

 
 
PERSONNEL, CURRICULUM AND GOVERNMENT RELATIONS 
 
1.​ CURRICULUM REPORT  

a.​ PROGRAM PRESENTATION REVIEW: College Relations - Marketing and 
Social Media Updates 
PRESENTER: Diane Furchner, Executive Director of Marketing & 
Communication  

 
2.​ PACCC LEGISLATIVE/GOVERNMENTAL AFFAIRS UPDATE 

a.​ Middle States - Monthly Update 
 
3.​ OLD BUSINESS 

 
4.​ NEW BUSINESS 
 
5.​ ACTION ITEMS/FOLLOW UP 
 
FINANCE AND FACILITIES  
 
6.​ CASH FLOW STATEMENT  
 
7.​ REVENUE AND EXPENDITURES REPORT 

 
8.​ ENROLLMENT DATA UPDATE: Winter 2025; Spring 2026; Summer 1; Summer 2 
 
9.​ REVIEW ENROLLMENT MANAGEMENT PLAN 
10.​ REVIEW TUITION INCOME BY STUDENT CATEGORY  

 
11.​ RESOLUTION: FINAL OPERATING, DEBT SERVICE/LEASE BUDGET AND CAPITAL 

BUDGET FOR FISCAL YEAR 2026-2027 
 
12.​ RESOLUTION: STUDENT TUITION AND FEES FOR 2026 - 2027 
 

 
If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926 

https://drive.google.com/file/d/16dFiQFzp4Ujztqcy8ZwCOJcVm6XEk2dz/view?usp=drive_link
https://drive.google.com/file/d/1Bf11RFiLmRlCqvkUZ8kXqXcIo1AvKylu/view?usp=drive_link
https://drive.google.com/file/d/1lFQ0SxqwZxO9oXl47Jz7ADqbSrjY1cLM/view?usp=drive_link
https://drive.google.com/file/d/17bCwBApfUFFYk2xtcilKEfc26Jt06K0r/view?usp=drive_link
https://drive.google.com/file/d/1BhivM1SWbq3l4ssXZjmk2_dZc41PmoDE/view?usp=drive_link
https://drive.google.com/file/d/1nkgnN5Bmi6NP8nZJfw4GqblgnnJNiaPF/view?usp=drive_link
https://drive.google.com/file/d/1os8bTORn9esp_V0qlXOfcpb7RtulDinV/view?usp=drive_link
https://drive.google.com/file/d/18rbiPMew_mIgcPUuCeJzJmc7Rvw8h-0a/view?usp=drive_link
https://drive.google.com/file/d/1mywRrWgFLXiJWDoalr32Bn0oD62aBtwc/view?usp=drive_link
https://drive.google.com/file/d/1VuONqbJudB0S3ymEhjTyOLQ7U34OGrEb/view?usp=drive_link
https://drive.google.com/file/d/1VuONqbJudB0S3ymEhjTyOLQ7U34OGrEb/view?usp=drive_link
https://drive.google.com/file/d/1csRNaWiQgCiDaAwVWpS-AeBOccx07wXr/view?usp=drive_link
mailto:astrock1@lccc.edu


13. ​ RESOLUTION: STUDENT COURSE FEES FOR 2026-  2027 
 

14.​ RESOLUTION: RESTRICTED FUND - STUDENT GOVERNMENT ASSOCIATION 
  BUDGET FOR 2026 - 2027   

      
15.​ RESOLUTION: RESTRICTED FUND - AUXILIARY BUDGET FOR 2026 - 2027 

16.​ RESOLUTION: DESIGNATED FUNDS ALLOCATION  

17.​ RESOLUTION: APPOINTMENT OF AUDITOR 2025 - 2026 
 

18.​ REVIEW AND RECOMMENDATION OF INSURANCE BROKER FOR 2026 - 2027 
 

19.​ OLD BUSINESS 
 
20.​ NEW BUSINESS 

21.​ ACTION ITEMS/FOLLOW UP 

 
 

 
If you are unable to attend this meeting, please contact the President’s Office at astrock1@lccc.edu or 610-799-1926 

https://drive.google.com/file/d/14IMWzwS1hzgsEtPyWfxTaTF-TrwUfymv/view?usp=drive_link
https://drive.google.com/file/d/1nJdzgKdrOK9-SsHyTvqFQbdxHUDLrjpJ/view?usp=drive_link
https://drive.google.com/file/d/1nJdzgKdrOK9-SsHyTvqFQbdxHUDLrjpJ/view?usp=drive_link
https://drive.google.com/file/d/18sL4JUnkvV15EW6sdLHdwhUDcFrxQcMS/view?usp=drive_link
https://drive.google.com/file/d/1lwdJ5EbeWXKQUiS8cdG4bz34-1VX2V5o/view?usp=drive_link
https://drive.google.com/file/d/1P2xCdP1fhcdRWrHaAK9-2S4C7c39Tj_q/view?usp=drive_link
mailto:astrock1@lccc.edu

