
LEHIGH CARBON COMMUNITY COLLEGE 
Minutes of the Meeting of the Board of Trustees 

October 9, 2025 
Volume 61 

The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 
was held in a conventional manner with virtual access via a telecommunications device on 
Thursday, October 9, 2025. Public in-person access was available in the Nevin Earl Remaley 
Technology Center, Room TC203, on the Schnecksville Campus, PA. Mr. David J. Hein, Vice 
Chair, convened the meeting at 5:30 p.m. 

Members Present: 
Ms. Sharon L. Albert      Ms. Jeanne M. Knepper 
Mr. John W. Corby  Mr. Matthew T. Korp 
Mr. Samuel P. DeFrank Mr. David L. Krause 
Mr. William P. Fonzone, Sr. Ms. Audrey L. Larvey 
Mr. Mathias J. Green, Jr. Mr. Kenneth H. Mohr, Jr. 
Mr. David J. Hein  Mrs. Ann L. Thompson
Dr. Barbara C. Kistler  

Staff Present: 
Dr. Ann D. Bieber, President 
Dr. Cindy Haney, Vice President for Enrollment Management 
Mr. Joshua Mitchell, CIO 
Ms. Stefanie Nester, Vice President for Finance and Administrative Services 
Ms. Andrea Strock, Office Assistant to the Board of Trustees and President’s Office 
Dr. Melanie Turrano, Professor of English 
Ms. Larissa Verta, Vice President for Academic Services & Student Development 

Counsel Present: 
Attorney Jerome B. Frank 

Press Present: 
None. 

Others Present: 
Dr. Betsy Swope, Professor of Psychology 
Jennifer Myskowski, Professor of English  

Members of Public Present:  
None. 

Public Comment: 
None. 
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Agenda Items 
 

  

Minutes of Previous 
Meeting 
September 4, 2025 
 

 On a motion by Trustee Thompson, seconded by Trustee Fonzone, 
the minutes for the September 4, 2025, LCCC Board of Trustees 
meeting were approved. 

Treasurer’s Report   Trustee Fonzone, Treasurer, provided the Treasurer’s Report as 
listed below: 
 
Cash Balance 8/01/2025 $42,573,578.00 

Receipts  +3,749,773.00 

Total $46,323,351.00 

Disbursed  -4,782,211.00 

Cash Balance 8/31/2025 $41,541,140.00 

 
Total revenues are $10,637,181 or 22% of the budget compared to 
31% last year; Total expenditures are $7,681,860 or 16% of the 
budget compared to 16% last year. 
 
Two CD’s were renewed for 3 months in the amount of $2M each 
at rates of 4.4% and 4.5%.  
 

President's Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Dr. Bieber reported from several conversations with Pennsylvania 
Senators and Representatives regarding the state budget that was 
proposed and passed by the House today. The budget was $50.25 
Billion and incoming revenue for the state is $46 Billion, causing 
a large gap. It should be noted that community colleges were 
initially slated to receive a 4.5% increase in their grant funding. 
However, this increase was cut in the presented bill and is now 
stated to be flat with no increase. The bill is expected to go to 
Senate for final voting this weekend.  
 
Dr. Haney provided the enrollment report. Fall headcount is up 
1.2% and credit hours are down 0.5%. The next part of term for 
fall is the seven-week session, commencing on October 22nd. This 
late-start session presents an opportunity to capture additional 
credit enrollment for the fall semester. Furthermore, admission 
applications for the upcoming Winter and Summer terms are 
trending upward, while applications for Spring 2026 show a 
modest decline of 0.3%. 
 
FASFA applications continue to trend upward and students can 
now apply for the 2026 – 2027 academic year. Additionally, the 
fall open house will be held on October 22nd from 5:00 to 7:00 
p.m. A multi-platform digital advertising campaign for the event 
was launched utilizing social media ads on Meta 
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(Facebook/Instagram), as well as digital display and banner ads 
across key websites and mobile apps. Count-down digital 
billboards are running on Route 22 which count down each day 
as we approach the date of the Open House.  
 

 
Personnel, 
Curriculum and 
Government 
Relations 
Committee  
Middle States 
Update 

  
Trustee Kistler welcomed Dr. Melanie Turrano, Professor of 
English, Dr. Betsy Swope, Professor of Psychology, and Jennifer 
Myskowski, Professor of English for their Middle States Update 
presentation.  

Dr. Turrano stated with enthusiasm that the college is well 
underway with the progress toward our upcoming accreditation. 
Most recently our Self-Study Design was submitted February 
14th and ultimately approved on June 24th. A visit from MSCHE 
Vice President Hartnett on April 21st was successful and he 
provided an informative talk to the entire LCCC community 
about what Middle States is and what it means as far as 
importance.  
 
In April 2025, a kickoff event with the Middle States working 
groups was held to discuss about future plans, important 
deadlines, and what would be happening in the upcoming 
academic year. This summer these working groups and the 
steering committee met again to start the preparation of writing 
the Self-Study Report.  
 
In addition, there is a communication group who are providing 
all communications throughout the college. The Middle States 
self-study process is meant to be a collaborative process across 
the college, so it is vital to have proper communication to the 
entire community.  
 
At present, we have three main groups that are working on 
completing not only our Self-Study Report, but also our evidence 
inventory. The evidence inventory consists of approximately 400 
folders containing around 500-600 documents and reports. 
Groups are currently working on gathering all of the items 
needed, cataloging, and linking those with the criteria for the 
narrative writing.  
 
The seven working groups are primarily responsible for the 
narrative writing and the preliminary draft is slated to be finished 
by December 2025. A final draft template will be due Spring 
2026 with an internal draft for LCCC review by Summer 2026.  
 
By Summer 2026 and through Winter the primary focus will be 
on uploading the evidence inventory to the Middle States portal, 
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and ensuring its completion before the evaluation team visit in 
Spring 2027.  
 
The Board praised and applauded the efforts of all the Middle 
States working groups and steering committees to ensure LCCC 
will stay an accredited institution.  

 
 
 
 
 
 
 
Resolution 61.06 
 
 

 
Trustee Kistler reminded the Board of Trustees that the start time 
for all Board and Committee meetings has been officially 
changed, effective with the November 6, 2025 Board Meeting. All 
future meetings will now begin at 4:30 p.m.  
 

College Policies and Regulations Manual Amendment 
This Resolution is to approve the amendment(s) to the College 
Policies and Regulations Manual, and was approved with a vote 
of 13 Yea and 0 Nay.  

 
PACCC Legislative/ 
Governmental 
Affairs Update 
 
 
 
 
 
 
 
 
 
 
Finance and 
Facilities 
Committee 
 
 
 
 
 
 
 
 
 
 
 
Negotiations 
Committee 
 

 Trustee Thompson provided the following Legislative/ 
Governmental Affairs update: 

1. Regarding the federal budget, there are no negotiations 
underway. However, clusters of lawmakers, Republicans, and 
Democrats are meeting privately, searching for ways out of the 
impasse which hinges on the striking of a deal for preserving 
healthcare subsidies.    

A complete report for this committee can be found in its minutes 
of September 15, 2025.  

 
Trustee Mohr reviewed this committee’s minutes for September 
15, 2025. The committee reviewed the Cash Flow Statement, 
Revenue and Expenditures Report, Enrollment Data Update, 
Enrollment Management Plan Update, College Investment Policy, 
and a Change Order from the Boyle Construction Company 
regarding the discovery of asbestos in the caulking at the Donley 
Center.  

A complete report for this committee can be found in its minutes 
of September 15, 2025.  

 
 
 
 
No report.  
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Joint Coordinating 
Committee  
 
LCCC Foundation  
 

 
No report. Next meeting is March 20, 2026.  
 
 
Trustee Kistler reports the Foundation has a new office in the 
Administration building which is a larger space and more 
appropriately fits the needs of the department.  
 
On October 16th new Foundation board members will be gathering 
for a meet and greet.  
 

Old Business  None.  
 

New Business 
 

 Trustee Krause made note to an upcoming intramural soccer 
tournament and inquired if there was communication to any of the 
PASSHE school coaches who may be interested in recruiting any 
of our student athletes. Vice President Verta stated she would 
inquire with her team as to what type of communication goes out.  
 

Public Comment – 
Non-Agenda 
 

 None.  
 

Announcements 
 

 Vice Chair Hein again reminded the Board members of the Board 
and Committee meeting time change to 4:30 p.m. starting with the 
November 6, 2025 Board Meeting. 
  

Adjournment 
 

 On a motion from Trustee Mohr, seconded by Trustee Fonzone, 
Vice Chair Hein adjourned the meeting at 6:06 p.m.  
 

 
 

 Respectfully submitted, 
 

  
                            Ms. Sharon Albert, Secretary 
                            Board of Trustees 
                            Lehigh Carbon Community College 
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LEHIGH CARBON COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

October 9, 2025 
Volume 61 

For Action 

61.06 College Policies and Regulations Manual Amendment 

Be It Resolved, 
That the Board of Trustees hereby approves the amendment(s) to the College 
Policies and Regulations Manual as set forth and attached hereto as “Exhibit 
“A”, which attachment shall be incorporated and become part of the College  
Policies and Regulations Manual effective this date. 

Section 1: LCCC Board of Trustees 
1. Bylaws Lehigh Carbon Community College Board of Trustees

Presenting Committee:    Personnel, Curriculum and Government Relations 

Presented by:               Dr. Barbara C. Kistler

Motion made by:          Dr. Barbara C. Kistler

Seconded by:               Mr. Matthew T. Korp

            Yea           Nay 

Attachment: Exhibit A  

13 0
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Bylaws  
 Lehigh Carbon Community College Board of Trustees 

Article I 

Article II 

Article III 

Article IV 

Definitions 

When used herein, the following words and phrases shall have the meanings, 
respectively, ascribed to them: 

1. Board of Trustees shall mean the collective group of Trustees.

2. "College" shall mean LEHIGH CARBON COMMUNITY COLLEGE.

3. "Local Sponsor" shall mean the collective body of school districts which
participate in the operation of the College.

4. "Member District" shall mean an individual school district included in the Local
Sponsor .

5. "Joint Board" shall mean all members of the school boards of all Member Districts.

6. "Trustees" shall mean the persons duly elected in accordance with the Rules,
Regulations and Procedures for Lehigh Carbon Community College (the “Rules,
Regulations and Procedures”) to serve on the Board of Trustees of the College.

Authorization 

The authorization for the establishment of the Board of Trustees together with the powers 
and duties imposed upon it are set forth under the "Community College Act of 1963," as 
amended (now found in the Public School Code of 1949, Article XIX, 24 P.S. 19-1901-A, 
et seq.) (the “Act”). In addition, powers and duties are delegated to the Board of Trustees 
under the "Operating Agreement between the Sponsor School Districts and the College," 
dated April 1, 1967, as amended, (the “Operating Agreement”) in accordance with the 
Act. Further, the Rules, Regulations, and Procedures as amended promulgated in 
accordance with the Operating Agreement setting forth how the Board of Trustees shall 
conduct the business affairs of the College, were initially approved by the Joint Board 
and Board of Trustees (Resolution 7.69 - 5/12/72). In addition, the Board of Trustees 
shall conduct the affairs of the College in compliance with the regulations of the State 
Board of Education and applicable laws. 

Board of Trustees Membership 

Vacancies in membership on the Board of Trustees, whether by resignation, death, 
replacement, or expiration of term, shall be filled by the Local Sponsor pursuant to the 
Rules Regulations and Procedures. 

The Board of Trustees, acting through the Chair of the Curriculum, Personnel and 
Government Relations Committee (successor to the Community and Government 
Relations Committee which was successor to the Community and Sponsor Relations 
Committee), shall assume the responsibility for assuring that members of the Board of 
Trustees discharge their responsibilities as a Trustee in accordance with the Rules, 
Regulations, and Procedures and the Operating Agreement and in accordance with the 
Act. 

Officers 
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Article V 

Section 1 The Officers of the Board of Trustees shall consist of a Chair, Vice-Chair, 
Secretary, Assistant Secretary, Treasurer, and Assistant Treasurer , and such other 
officers as the Board of Trustees may from time to time elect. All officers shall be a 
member of the Board  of Trustees except the Assistant Secretary and Assistant Treasurer 
who may be College employees. 

Section 2 The Chair shall preside at all meetings and functions  of  the  Board  of 
Trustees and shall have the duties normally conferred by parliamentary usage on such 
officer. 

Section 3 The Vice-Chair shall act for the Chair in his/her absence. 

Section 4 The Secretary shall keep or supervise the keeping of  the  minutes  and 
records of the Board of Trustees, and with the assistance of such staff as is available, 
attend to correspondence of the Board of Trustees, and such other duties as required. 

Section 5 The Assistant Secretary shall assist the Secretary as required. 

Section 6 The Treasurer shall monitor the College’s finances and oversee the 
Assistant Treasurer as required and shall be provided with a proper bond in such amount 
and with corporate surety as approved by the Board of Trustees from time to time. 

Section 7 The Assistant Treasurer shall be responsible for the College's finances, 
including the review of cash receipts, cash disbursements and investments, and give 
monthly financial reports to the Board of Trustees. The Assistant Treasurer shall be 
provided with a proper bond in such amount and with such corporate surety as is approved 
by the Board of Trustees, which shall be filed with the Board of Trustees. The account of 
the Assistant Treasurer shall be audited annually by an independent certified public 
accountant selected by the Board of Trustees. 

Election of Officers 

Section 1 An annual organizational meeting to elect officers for the coming fiscal 
year shall be held during the regular meeting held during the month of June or if 
postponed or cancelled for any reason, at the next meeting, regular or special, held after 
the date of the postponed or cancelled meeting. 

Section 2 The Chair shall appoint a five (5)  person  Nominating Committee  at the 
regular May meeting, or if postponed or cancelled for any reason, at the next meeting, 
regular or special. The Nominating Committee shall present a slate of officers for the 
Board of Trustees at the annual organizational meeting. The Nominating  Committee 
shall confer prior to the organizational meeting to select the slate of officers by an 
affirmative vote of a majority of those Trustees on the Nominating Committee. 

Section 3 Election of the officers specified  in Article IV of these  Bylaws shall occur 
at  the annual organizational meeting. Immediately prior to said election additional 
nominations may be made from the floor. 

Section 4 The nominee for each office receiving a majority vote of the 
membership of the Board of Trustees present shall be declared elected, shall assume 
office effective July 1, and shall serve until the following July 1 or thereafter until a 
successor shall be duly elected to take office. 

Section 5 Any vacancy in office occurring during the fiscal year shall be filled at the 
next regular meeting after such vacancy occurs. If time allows, the Chair shall appoint a 
Nominating Committee to present a candidate. If not, nominations, or as applicable, 
additional nominations may be made from the floor immediately prior to the election. 
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Article VI 

Section 6         Terms of office for the Chair and Vice-Chair shall be limited to two 
consecutive one-year terms. Terms of office for the Secretary and Treasurer shall be 
limited to four consecutive one-year terms. These limitations shall not apply to the terms 
off office of Assistant Treasurer and Assistant Secretary nor shall they preclude a Trustee 
from holding the same office after an absence of one year or more.  

Meetings 

Section 1 Regular meetings of the Board of Trustees will be held on the first 
Thursday of each month at a facility of the College. In the event of conflict with holidays 
or other events, any regular meeting date may be changed by a majority vote of those 
present at any regular or special meeting. In the event of inclement weather, or for some 
other prudent reason as determined by the Chair, the Chair may cancel or postpone and 
reschedule any meeting. 

Section 2 Special meetings may be called by the Chair and will be held at a facility 
of the College. The Secretary shall notify all members of the Board of Trustees in writing 
not less than twenty-four hours in advance of such special meeting and the purposes for 
which it has been called. Board of Trustees action at the special meeting shall be limited 
to those items set forth in the notice.  

Section 3 A quorum shall be a majority of the members of the Board of Trustees.  
Board of Trustees action shall occur only if a quorum is present, and shall be based upon 
a motion receiving a majority vote of the Trustees present. Voting shall ordinarily be by 
voice vote, or as directed by the Chair, by written ballot. Any member may request a roll 
call vote on any vote before the Board of Trustees, and the Secretary or Assistant 
Secretary shall in this event record such vote as part of the minutes. A Trustee shall be 
deemed present at any meeting if connected through the use of an Authorized 
Telecommunications Device so that the Trustee and all other Trustees in attendance can 
speak to and hear each other.  If a meeting is held solely through the use of an Authorized 
Telecommunications Device as permitted due to a proclamation issued by the Governor 
and allowable by law, then a quorum shall be a majority of the members of the Board of 
Trustees present through the use of the Authorized Telecommunications Device. 

Section 4 For purposes of this Article VI, “Authorized Telecommunication Device 
shall mean any telecommunications device which permits, at a minimum, audio 
communication between and among individuals so that the Trustees present at a meeting 
of the Board of Trustees can speak to and hear each other.  

Section 5 The Chair will  call a special meeting when requested to do so by a 
majority of members of the Board of Trustees. The request must be in writing, setting 
forth the reason for the special meeting and be signed by a majority of the members of 
the Board of Trustees. The Secretary shall notify all members of the Board of Trustees 
in writing not less than twenty-four hours in advance of such special meeting and the 
purposes for which it has been called. Action by the Board of Trustees shall be limited to 
those items set forth in the notice. 

Section 6 All regular, special and committee meetings at which Board action is 
taken shall be open to the general public, and public notice of such meetings shall be 
given as required by law. If any meeting is to be held solely through an Authorized 
Telecommunications Device, public participation shall be allowed through such 
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Article VII 

Article VIII 

Article IX 

Authorized Telecommunications Device, or through written comments either mailed to 
the College’s physical address or submitted to a College email address designated for 
such purpose; and public notice of such meeting shall also include the technology to be 
used and the public participation information as described in this Section.   

Section 7 Unless otherwise specified, Robert's Rules of Order shall govern the 
proceedings at the meetings of the Board of Trustees 

Section 8       Meeting notices to Trustees shall be in writing either through electronic 
mail, text message, fax transmission or regular mail through the US Postal service. 

Committees 

Section 1 Standing Committees shall be created by the Board of Trustees from 
time to time as the Board of trustees may so desire. The Chari may appoint special or ad 
hoc committees for specific purposes.  

Section 2 The Chair shall designate Trustees to the various committees. The Chair 
shall ask the Trustees annually of their preference as to committee assignments with the 
understanding that the Chari may not be able to accommodate all preferences.  

Order of Business 

Section 1  The suggested general order of business at regular meetings shall be as follows 

a. Call to Order h. Committee Reports
b. Roll Call i. Old Business
c. Introduction of Visitors j    New Business
d. Public Comment-Agenda k. Public Comment-Non-Agenda
e. Minutes of Previous Meeting l. Announcements
f. Treasurer's Report m. Adjournment
g. President's Report

Section 2 Action on a matter by the Board of Trustees' may occur at any time during said 
meeting. 

Appointments 

The Board of Trustees, by a majority vote, shall elect annually a solicitor, auditor, 
consultants, and other service personnel, as may be necessary in its judgment to 
carry forward the purposes of the College and the Board of Trustees. All such 
appointees shall serve at the will and pleasure of the Board of Trustees, unless a 
written contract approved by a majority vote of the members of the Board of Trustees 
specifies to the contrary. 
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Article X Amendments 

An Amendment to the Bylaws together with the name of the proponent shall be 
presented in writing at a regular or special meeting with action on the Amendment to 
be voted upon at the regular meeting next after the regular or special meeting at 
which the Amendment was presented. A proposed Amendment shall be adopted 
upon the affirmative vote of two-thirds of the members of the Board of Trustees 
present. 

JBF662025 
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