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LEHIGH CARBON COMMUNITY COLLEGE 

NEGOTIATIONS COMMITTEE 
PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 

FINANCE AND FACILITIES COMMITTEE  
Monday, April 21, 2025  

TC203 Don Mershon Conference Room  
 

A G E N D A 
 
 
PERSONNEL, CURRICULUM AND GOVERNMENT RELATIONS 

PERSONNEL REPORT 
 

1. REVIEW OPEN JOB REPORT 
 

2. POSITION REVIEW RECOMMENDATIONS: 
a. Education Support Professionals 
b. Administrator Positions 

 
3. CURRICULUM REPORT  

a. PROGRAM PRESENTATION REVIEW: Tonisha Taylor, Dean of Humanities, Social 
Sciences and Community Engagement 
 

4. SUMMARY REPORT OF EVALUATION OF THE PRESIDENT SENT TO TRUSTEES  
(Trustee Discussion - Executive Session - Board Meeting) 

 
 

5. BOARD CHAIR ANNOUNCES CHAIR FOR NOMINATING COMMITTEE  
(Nominating Committee Chair will form a committee consisting of five members to be 
announced at May Board meeting) 

 
 

6. PACCC LEGISLATIVE/GOVERNMENTAL AFFAIRS UPDATE 
a. Middle States Update- Visit: Tuesday, April 22, 2025, 10:00am – 11:00am 

i. Agenda 
ii. Related Entities Policy 
iii. Seat Sheet 
iv. BOT FAQ’s 
v. Standard I Criteria/Evidence 
vi. Standard VII Criteria/Evidence 

 
7. OLD BUSINESS 

 
8. NEW BUSINESS 

 
9. ACTION ITEMS/FOLLOW UP 

 
 
 
 

mailto:acole9@lccc.edu
https://drive.google.com/file/d/1nnnS-kfUYKtypvqqSMSAtEawMKuAd9Sh/view?usp=drive_link
https://drive.google.com/file/d/1v8YqxPIPeE4MUsYm4eRXND99i-yEslT3/view?usp=drive_link
https://drive.google.com/file/d/14MeaH3WAma6LSRCvnaCv8pdUZ4TSph-n/view?usp=drive_link
https://drive.google.com/file/d/1HhGS_7i_bzm_eSom7hGdMNbqkpi-Y1S4/view?usp=drive_link
https://drive.google.com/file/d/12CMHT2iqJxVj21NE4eHYt8YiGEtCk_0V/view?usp=drive_link
https://drive.google.com/file/d/1rYPhmf-OMfGLCrxhZ7t1ULQ3nv1DbWgj/view?usp=drive_link
https://drive.google.com/file/d/17Hf4v9SQC768hTmzj7IdfSC3Bi2bxNzw/view?usp=drive_link
https://drive.google.com/file/d/1WxRI6QcPclvN9rls_aaMKU5nBjoM87x_/view?usp=drive_link
https://drive.google.com/file/d/1gppTpWAQOu7ZOIOp7YUt3V53hnUD41Df/view?usp=drive_link
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FINANCE AND FACILITIES  
 

10. CASH FLOW STATEMENT  
 

11. REVENUE AND EXPENDITURES REPORT 
 

12. REVIEW NET ASSET, SGA, AND AUXILIARY BUDGET REPORTS 
 

13. REVIEW ACCOUNTS RECEIVABLE REPORT  
 

14. ENROLLMENT DATA UPDATE:  
a. Summer 1 - 2025 
b. Summer 2 - 2025 
c. Fall - 2025 

 
15. REVIEW THIRD QUARTER GRANTS PROGRESS REPORT 

a. Grant Report Summary 24-25 Q3 
b. Awarded and Denied 
c. Pending  

 
16. REVIEW THIRD QUARTER TRAINING CONTRACTS REPORT  

17. REVIEW 2024-2025 AUDIT TIME TABLE 

18. REVIEW FUTURE CAPITAL PROJECTS RELATIVE TO DEBT SERVICE 
a. Main 
b. Allentown 
c. Tamaqua 

19. CAPITAL PROJECT STATUS UPDATE 
 

20. RESOLUTION - Access Control Phase 2 

21. RESOLUTION - Library HVAC 

22. QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE REPORT  

23. QUARTERLY TIAA/CREF OVERSIGHT COMMITTEE UPDATE  

24. REVIEW ANNUAL SECURITY AND SAFETY UPDATE REPORT 

25. OLD BUSINESS 
 

26. NEW BUSINESS 
a. School District Budget Approval Update 

 
27. ACTION ITEMS/FOLLOW UP 

mailto:acole9@lcc.edu
https://docs.google.com/spreadsheets/d/1WtuLbk6cQS_V43Fw1BAEnz9Aa3v-gm5X/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hikfQ5shpe8JLRI8BYvvWN6vc8Qvug5v/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/12gZdBukPNO8YWdonF8kjGdE_XbotyO1t/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1qUji-azWh6f1oZb6a4fOe6HmFt8y_SzA/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XhbzMweWRsRZWpSnVEWkjLjpTJk4VuXf/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/1s_ytuKyzJml4TEBQ9Fi9-X6hHG_XkUMY/view?usp=drive_link
https://drive.google.com/file/d/1mTafzBm3SnpToBofk3eDAC3dNhrLSQaO/view?usp=drive_link
https://drive.google.com/file/d/1n_RJULTR2FSsHXYjq3npIZfVcs17mlIo/view?usp=drive_link
https://drive.google.com/file/d/1keNeQt-DVP5ewwtTVs4IGQ5Mo7ZrWHax/view?usp=drive_link
https://drive.google.com/file/d/1Nx42eicXPL5VzaWDASkiJZ8KpRscpD_f/view?usp=drive_link
https://drive.google.com/file/d/1oEMDHbS69TUBGgVlLMP4UhV8z4trQV4M/view?usp=drive_link
https://drive.google.com/file/d/1ETtQDTJDoCH4z-g1Anh4YaJ73bRbZ_eq/view?usp=drive_link
https://docs.google.com/spreadsheets/d/17DCYnvJQI23EyEQ6VdP5bXz6_MgXSLLm/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/1wQKORzWp_Rk5kLC9F1sDh-ma0qVdr2gr/view?usp=drive_link
https://drive.google.com/file/d/1yflUmbZsmnjs8poGup5d3h_wiAxBk2gu/view?usp=drive_link
https://drive.google.com/file/d/18X_sRGU3unwIo55RI7CFK7cikhHi9Jje/view?usp=drive_link
https://drive.google.com/file/d/1X7xLwKwsmuYa9HBfsuXolKKtaCo1YrhW/view?usp=drive_link
https://drive.google.com/file/d/1wQKORzWp_Rk5kLC9F1sDh-ma0qVdr2gr/view?usp=drive_link
https://drive.google.com/file/d/1fjohKwD3nvV0Es0FAaa5t932jBfuTgRh/view?usp=drive_link
https://drive.google.com/file/d/1jRp_e2eoDdeWPdphZ-QHe2Zvp7h1BjPx/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1lF0dID8oVnad4R_xSufVbgAxcr4ukXM2/edit?usp=drive_link&ouid=105185996001591942613&rtpof=true&sd=true
https://drive.google.com/file/d/1uE9Xb79H0l6NbENL2tHFU43kts_qq1Rz/view?usp=drive_link
https://drive.google.com/file/d/1qacAP4NF4IKz1-Hbj3ge42kSzgRHVgqO/view?usp=drive_link

