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Lehigh Carbon Community College
Projected Board Designation of Reserves 

Fiscal Year 2025-2026

Estimated Estimated Estimated
Board Designations 2024-2025 2025-2026 Designated Reserves

Designated Reserves - Capital Budgets 6-30-2024 Expenditures Expenditures 6-30-2026

Air Conditioning System AHU and Controls Upgrade 3,164,932                                 (1,000,000)                                         (2,000,000)                                           164,932                                                 
ARC Classroom Renovations 1,000,000                                 (300,000)                                            (700,000)                                              -                                                         
Berrier Hall Concrete Repair 900,000                                    (900,000)                                            -                                                           -                                                         
Campus Signage 200,000                                    (200,000)                                            -                                                           -                                                         
Donley Façade Repair 1,797,251                                 (1,797,251)                                         -                                                           -                                                         
Capital Equipment 1,270,495                                 (150,000)                                            (150,000)                                              970,495                                                 
Planned Maintenance 2,433,683                                 (250,000)                                            (250,000)                                              1,933,683                                              
Information Technology Equipment 540,714                                    (200,000)                                            (200,000)                                              140,714                                                 
Master Landscape Plan 217,638                                    (15,000)                                              (15,000)                                                187,638                                                 
Parking Lots/Roadway Refurbishing 2,000,000                                 (750,000)                                            (750,000)                                              500,000                                                 
Public Safety Access Control 1,456,381                                 (750,000)                                            (706,381)                                              -                                                         
Pump House/Water Tower Renovations 500,000                                    -                                                         (500,000)                                              -                                                         
Science Hall Roof 490,000                                    (490,000)                                            -                                                           -                                                         
Science Hall Windows 350,000                                    -                                                         (350,000)                                              -                                                         
Site Enhancements 2,600,000                                 -                                                         (1,100,000)                                           1,500,000                                              

Total Designated Reserves - Capital Budgets 18,921,094$                             (6,802,251)                                         (6,721,381)                                           5,397,462                                              

Reserve per Charter
Reserve per Charter 2,300,000$                               -                                                         -                                                           2,300,000                                              

 
 

Designated Funds - Operations  

Banner Initiatives 146,408                                    (100,000)                                            (46,408)                                                -                                                         
Benefits Reserve 900,000                                    -                                                         -                                                           900,000                                                 
DEI Initiatives 414,423                                    (150,000)                                            (150,000)                                              114,423                                                 
Enrollment / Retention 182,050                                    (100,000)                                            (82,050)                                                -                                                         
Enrollment Stabilization 6,000,000                                 -                                                         -                                                           6,000,000                                              
Information Technology Enterprise Applications 845,000                                    (250,000)                                            (250,000)                                              345,000                                                 
Marketing 195,336                                    (50,000)                                              (50,000)                                                95,336                                                   
Promise Scholarship Fund 2,204,241                                 (100,000)                                            (100,000)                                              2,004,241                                              
Public Safety 900,000                                    (250,000)                                            (250,000)                                              400,000                                                 
Radio Station Proceeds Fund 789,464                                    -                                                         -                                                           789,464                                                 
Scholarships 1,274,297                                 (150,000)                                            (150,000)                                              974,297                                                 
Strategic Planning Implementation 401,649                                    (100,000)                                            (100,000)                                              201,649                                                 

Total Designated Reserves - Operations 14,252,868$                             (1,250,000)                                         (1,178,458)                                           11,824,410                                            

Designated Funds - Other

Auxiliary Operations 454,675                                    454,675                                                 
Mechatronics Robotics Apprenticeship 80,000                                      80,000                                                   
Restricted Organizational Funds 34,938                                      34,938                                                   
SGA - Capital Budget / Wellness Center Equip. 389,302                                    389,302                                                 
SGA General Reserve 475,340                                    475,340                                                 
SGA Student Clubs 291,276                                    291,276                                                 
Financial Aid/Scholarship 110,007                                    110,007                                                 

Total Designated Reserves - Auxiliary Student Organizations 1,835,538                                 -                                                         -                                                           1,835,538                                              
 
 

Designated Reserves Total 37,309,500                               (8,052,251)                                         (7,899,839)                                           21,357,410                                            
 

Unrestricted Undesignated Reserves 95,532                                      -                                                         -                                                           95,532                                                   
 

Total Reserves 37,405,032                               (8,052,251)                                         (7,899,839)                                           21,452,942                                            

Lehigh Carbon Community College
Projected Board Designation of Reserves

Fiscal Year 2025-2026
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Lehigh Carbon Community College
Board Designation of Reserves 

June 30, 2024

Designated Reserves - Capital Budgets
1.	 Air Conditioning System AHU and Controls Upgrade - 

$3,164,932 – Replace air handling units, chillers and controls for 
various campus buildings.

2.	 ARC Classroom Renovations $1,000,000 – Renovations to expand 
and enhance technology and advanced manufacturing classroom 
space.

3.	 Berrier Hall Concrete Repair $900,000 – Repairs to and 
underneath the outside entrance ramps.

4.	 Campus Signage - $200,000 – Refurbish exterior wayfinding signs 
on main campus.

5.	 Capital Equipment - $1,164,809 – Equipment purchases in excess 
of $4,000 processed through budget purchase order process for 
sites and campus infrastructure, such as, lab equipment, front 
end loaders, security vehicles, turf maintenance, snow removal 
equipment. 

6.	 Donley Façade Repair - $1,797,251 – Repair water infiltration 
damage to roof and façade of Donley Center.

7.	 Planned Maintenance - $2,433,683 – Maintenance for items such 
as roof repair, painting, lighting, parking lots, signage, HVAC and 
elevator repair.

8.	 Information Technology Equipment - $540,714 – Infrastructure 
equipment, desktop/laptop computers, wifi, classroom learning 
tools and other required components to maintain a state-of-the-art 
technology learning environment.

9.	 Master Landscape Plan - $217,638 – Includes improvement to 
walkways, shrubs, landscaping, lighting and ADA compliance.

10.	 Parking Lots / Roadway Refurbishing - $2,000,000 – Repair, 
remilling and replacement of campus parking lots and college owned 
egress roads.



34   2025-2026 Budget	 Lehigh Carbon Community College	

11.	 Public Safety Access Control - $1,456,381 – The installation of 
Security hardware and software solutions to enhance safety at all of 
our campuses.

12.	 Pump House / Water Tower Renovation - $500,000 – Replace 
Pump House mechanical assemblies and piping and repaint water 
tower.

13.	 Science Hall Roof - $490,000 – Complete replacement of rubber 
roofing.

14.	 Science Hall Windows - $350,000 – Replace forty-year-old windows 
to improve energy efficiency.

15.	 Site Enhancements - $2,600,000 – Acquisition and construction/
renovation of site facilities to increase the availability of educational 
programs to meet our student population requirements.

Reserve per Charter
1.	 Reserve per Charter - $2,300,000 – Agreement for Operating 

Lehigh Carbon Community College entered into April 1, 1967; A 
College contingency fund may be maintained at no more than five 
percent (5%) of the College operating budget. Any end-of-year fund 
balance which exceeds the maximum level of the contingency fund 
is to be carried over to the operating fund and/or capital fund for the 
following fiscal year.

Designated Reserves - Operations
1.	 Banner Initiatives - $146,408 – Further utilize the College’s 

enterprise reporting system to improve efficiency in college 
operations such as financial reporting, Foundation gifts, student 
services and grant reporting.

2.	 Benefits Reserve - $900,000 – Funds to smooth the transition of 
unexpected healthcare cost increases, Affordable Care Act, and 
pension increases. 

3.	 DEI Initiatives - $441,435 – Support Diversity, Equity, Justice and 
Inclusion for students and employees across all sites.

4.	 Enrollment / Retention - $182,050 – Funds allocated to enhance 
learning management system, online curriculum, growth for online 
instruction including required infrastructure and retention initiatives.

5.	 Enrollment Stabilization - $6,000,000 – Funds to minimize tuition 
increase and balance the budget.

6.	 Information Technology Enterprise Applications - $845,000 – 
The purchase of advanced software systems to increase enrollment, 
retention and the overall student experience.  

7.	 Marketing - $195,336 – Improve visibility to increase enrollment 
which in turn lowers reliance on outside funding. Create opportunities 
to market specific programs focusing on new and or expanding job 
opportunities in the Valley.

8.	 Promise Scholarship Fund - $2,204,241 – Endowment to provide 
financial assistance for recent high school graduate students enrolled 
at the college.

9.	 Public Safety - $900,000 – Funds to implement department 
structure and operational change recommendations from consultant 
review.

10.	 Radio Station Proceeds Education Fund - $789,464 – Proceeds 
from the sale of the Radio Station License sale to advance education 
and workforce development within the sponsoring districts.

11.	 Scholarships - $1,274,297 – Scholarships and Awards to increase 
a diverse student population and serve the community from high 
school through returning adults.

12.	 Strategic Planning Implementation - $401,649 – Execute strategic 
initiatives for professional development, mobile technology, first 
year experience and retention. Enhances student learning through 
developmental education and supports student tutoring. Works to 
improve alumni relations and expand alumni giving.

Designated Reserves – Auxiliary and Student 
Organizations
1.	 Auxiliary and Student Organizations - $1,835,538 – Monies 

generated through student fees to be utilized by students for the 
students. For example, student fees fund the athletic fields.
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