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LEHIGH CARBON COMMUNITY COLLEGE ALUMNI 
ASSOCIATION BY-LAWS 

 
 

Mission: The Lehigh Carbon Community College (LCCC) Alumni Association mission 
is to promote the interest and welfare of Lehigh Carbon Community 
College and its alumni, by providing leadership through financial support, 
volunteerism and otherwise helping to develop the resources necessary 
to help the college to pursue its mission. 

 
Article I.  Title 

 
The Association shall be named the Lehigh Carbon Community College Alumni 
Association. The primary office of the Association shall be 4525 Education Park Drive, 
Schnecksville PA, 18078. 

 
In this document the entity officially known as Lehigh Carbon Community College 
Alumni Association shall be referred to as “the Association”; Lehigh Carbon Community 
College shall be referred to as the “College” or “LCCC”; Lehigh Carbon Community 
College Foundation shall be referred to as the “Foundation”; and Lehigh Carbon 
Community College Association Board of Directors shall be referred to as the “Board”. 

 
Article II.  Legal Status 

 
The Association is recognized as an organization of the College, and governed under the 
policies and procedures of the College and the LCCC Foundation. The College reserves 
the right to revoke its recognition of the Association for cause.  Annual dues shall not be 
collected unless deemed necessary by the Board. All Association funds collected and 
recorded by the Association Treasurer shall be deposited in an account designated for 
the Association with and managed by the LCCC Foundation. The Association shall engage 
in fund-raising activities in cooperation with the College and the LCCC Foundation. All 
Association funds collected through such activities shall become part of the designated 
funds for the Alumni Association held with the LCCC Foundation. In the event of the 
dissolution of the Association, all remaining revenues held with the LCCC Foundation 
shall accrue to the college. 

 
Article III.  Objectives 

 
The Association objectives shall be to promote the purpose of education and the 
welfare of the College by: 

 
(a) Encouraging the alumnus to become actively engaged in supporting 

the goals, interest and growth of the College; 
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(b) Providing the leadership and the means for the alumni to unite in 
their efforts to support and strengthen the College; 

(c) Working closely with the Board of Trustees and the Administration of 
the College to achieve unity of purpose and activity; 

(d) Supporting the College in the community and assisting in raising funds 
for special projects to benefit the students, the College and the community; 

(g) Making recommendations, through its officers, to the College 
concerning matters essential to the College’s welfare and the interest of the alumni; 

(h) Establishing and maintaining an Alumni Association Scholarship Fund; 
(i) Selecting and presenting the Alumnus of the Year Recognition Award; 
(j) Taking such other actions as may be proper for the advancement of 

the College, the Association and the surrounding communities; 
 

Article IV.   Membership 
 

Membership in the Association is open to any current or former LCCC student who has 
accumulated 15 credits or more from the College. An active member is considered to 
be someone who a) participates through volunteerism with or contribution to events or 
activities sponsored in part or wholly by the LCCC Alumni Association, and/or , b) 
contributes a minimum of $25 annually to the LCCC Foundation to the Alumni 
Association program or scholarship fund. 

 
All active members have the right to attend all meetings of the Association and the 
Board; to have their names published in Association records, to receive Association 
publications and notices of all regular and special meetings and elections to be held 
under the auspices of the Association, to participate in Alumnus activities held in the 
name of and for the Association, and to be nominated as an officer in the Association 
or as a Director. 

 
Article V.  Governance 

 
Association Board of Directors 
The Executive authority of the Association will be vested in the Board, who will be 
elected from the membership of the Association in accordance with these by-laws. The 
Board shall consist of not less than seven (7) and not more than twenty-five 
(25) active members plus a College appointed administrator and a currently enrolled 
student. 

 
Each Director shall be elected for a term of three years. One-third (1/3) of the 
Association Board of Directors shall be elected each year in May. The elected Directors 
will take office the 1st of July of each year.  Board members may be elected to 
successive terms, but no more than two terms may be served consecutively.  They may 
be re-elected to another term after a break of three years except for those Directors 
initially appointed to the two-thirds (2/3) of the Directors that will initially serve less 
than an initial three (3) year term. 
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Nominations 
Annually, the chairperson of the nominating committee will accept nominations for the 
upcoming positions that will be vacated for one-third (1/3) of the Directors, or for 
board positions that have become vacant throughout the year. Nominations will be 
opened for a period of not less than one month and not more than three months. The 
Chair of the nominating committee shall determine the opening and closing dates for 
each vacancy. A letter of application, resume or c.v., and at least one letter of 
reference must be included in an application for any board vacancy. A subcommittee 
consisting of three persons: one nominating committee member, one board member, 
and a third person who shall be an active member of the alumni association or a 
member of the faculty or administration of the college, shall interview each applicant 
to determine whether to place their name in nomination. The decision of the 
nominating committee shall be final and no appeal shall be permitted. 
 
After names have been placed in nomination with the Secretary of the Board, 
notification of the election must be published four (4) weeks prior to the election 
event so that all members will have an opportunity to vote. The chair of the 
nominating committee will tally the ballots at the election and the President of the 
Board or their designee shall announce whom the new Directors are that have been 
elected.  
 
The College appointed administrator and a currently enrolled student shall serve ex 
officio as non-voting members of the Board. The currently enrolled student shall 
serve a term of one-year. This student may serve one successive term if approved by 
the Board of Directors. 

 
Qualifications 
Only active members of the Association are eligible to be nominated for and may be 
elected as an Association Officer or to the Association Board of Directors. The 
administrative officer of the college shall communicate with the LCCC Foundation to 
ascertain and assure continuing eligibility for all officers, and report such to the Board 
Secretary on a regular basis. 
 
Committees 
The Board may create ad hoc and standing committees as deemed necessary to 
accomplish its goals. The nominating Committee shall be a standing committee chaired 
by the Immediate Past President of the Association or a member of the current Board 
and consist of no less than three (3) members, one of which must be a Director. 
Committee members may be drawn from the Board or from the Association’s 
Members.  However, all committees shall be duly authorized by the Board and must 
contain at least one Director. 

 
 

Duties and Powers 
The Duties and Powers of the Board are to provide guidance and oversight of the 
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business and social affairs and events of the Association in a manner consistent with 
the policies of the College. The College appointed administrator will oversee these 
duties and powers. 

 
In addition to the duties listed above, each Director shall attend Board meetings, shall 
participate in the activities of one or more committees of the Association, shall work 
together harmoniously with the Association members and Directors and shall promote 
and enhance the academic, athletic and alumni programs of the College. 

 
Board Meetings 
The Board must hold at least four (4) regularly scheduled meetings per year.  No Board 
meetings will be held during June, July or August. Special meetings of the Directors may 
be called at any time by the President, Vice-President, two (2) Directors, or by the 
College appointed administrator.  Issues to be discussed at meetings should be 
forwarded to the Secretary and to the President one (1) week prior to the meeting for 
consideration to be added to the agenda of topics for discussion. 
 
Notices of Meetings 
Notices of both annual and regular meetings shall be given in writing by e-mail, 
facsimile or mail and be posted prominently at the office of the Association and on the 
College website a minimum of two (2) weeks in advance of these meetings.  Notice of 
special meetings shall be given by e-mail or facsimile not less than 48 hours prior to the 
date of such special meetings by the Secretary. 

 
Voting 
Each member of the Board, excluding the College appointed administrator and 
currently enrolled student representative have one vote in matters coming before the 
Board. All voting at meetings of the Board shall be by each member, in person. Voting 
by proxy by any active member is permitted, so long as that member sends a letter or 
email at least one week in advance of a meeting requesting a proxy for that particular 
meeting, and receives acknowledgement from the college-appointed administrator via 
email or by US mail. 
 
Quorum 
One half of the currently elected Directors shall constitute a quorum, and a two-
thirds (2/3) majority of the Directors present at the duly constituted meeting shall 
have the power to act on any business. 

 
Resignation of Directors 
Any Director may resign at any time. Such resignation shall be made in writing to the 
Association Secretary and shall take effect at the time specified therein. The 
Association Secretary shall notify the other Directors of the resignation of any Director 
immediately. 

 
Vacancies 
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Any vacancy occurring on the Board shall be filled by a special election conducted by the 
Board except that, no special election will be held and the position will remain vacant if 
the vacancy occurs three (3) months prior to the annual election of one-third (1/3) of 
the Directors.   
 
The nominating process shall be as stated in the paragraph above entitled 
Nominations. 
 
Article VI.   Officers 

 
Elections 
Terms of office shall begin July 1. Election shall be by a majority vote of Association and 
Board members in attendance at meeting designated for elections by the Board.  

 
Term of Office 
The term of all Association officers shall be for three years unless re-elected. 
Association o fficers may serve no more than two consecutive terms. They may be re-
elected to another term after a break of three years. 

 
Duties of the President 
The President of the Association shall preside over the Board, shall Chair the Executive 
Committee and shall oversee all activities of the Association, except for contracts that 
will be overseen by the College appointed administrator on behalf of the Association, in 
the name of the Board.  The President shall perform such duties usually inherent in 
such office, except that such duties may be delegated as the President sees fit. 

 
Duties of the Vice-President 
The Vice-President of the Association shall act for the President in his/her absence and 
perform such other acts and duties as the President may direct. 

 
Duties of the Secretary 
The Secretary of the Association shall keep a true and complete record of the 
proceedings of the meetings and conduct all official correspondence of the Association. 
The Secretary is responsible for and has charge of all Association records and papers. 

 
Duties of the Treasurer 
The Treasurer of the Association shall keep a true and complete record of all moneys 
held by the Association. The Treasurer shall direct the authorized distribution of funds 
for expenses approved by the Association. The College is required to provide the 
Treasurer a quarterly statement of all expenditures and deposits to the Associations 
account. 

 
Duties of the Immediate Past President 
The Immediate Past President shall serve as Chair of the Nominating Committee, a 
member of the Board and as an Association member. The Chair of the nominating 
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committee will tally the ballots during elections both regular and special. The 
Immediate Past President shall provide guidance and assist in fulfilling other duties as 
deemed necessary by the Association President.  If the Immediate Past President is 
unable to fulfill this duty, a current Board member shall be chosen by the Current 
President to act as the Chair of the Nominating Committee. 

 
Duties of the College Appointed Administrator 
The College appointed administrator shall be appointed by the College President. The 
College appointed administrator shall attend the Association and Director meetings 
and provide guidance and recommend initiatives supported by the College. The 
College appointed administrator will be responsible for administering any contracts 
involving the Association and be responsible to provide the Association and Board 
related information from the College as necessary. 

 
Dismissals, Resignations and Recalls 
Any officer elected or appointed by the Board may be removed/recalled by a two-
thirds (2/3) vote of the Board for neglect ion of duties or for any cause that reflects 
negatively upon the College, the Board or the Association. A recall shall require a two-
thirds (2/3) vote of the members present at a regularly scheduled or special meeting. 

 
Vacancies 
Any vacancy among the Officers or the Board shall be filled by a special election and the 
newly elected Officer or Director will fulfill the un-expired term of the vacating position 
until the next regular election. 

 
Article VII.  Agents and Representatives 

 
The College appointed administrator may appoint agents and representatives of the 
Association with powers to perform acts and duties on behalf of the Association as 
recommended by the Board, so far as may be consistent with the By-Laws, and to the 
extent authorized or permitted by the law of the State of Pennsylvania and College 
Policy. 

 
Article VIII.  Contracts 

 
The Board, with the approval of the College, may authorize the College appointed 
administrator to enter into any contract or execute and deliver any instrument in the 
name of, and on behalf of, the Association and such authority may be general or 
confined to the specific instance; and unless so authorized by the Board and approved 
in advance by the College, no officer, agent or employee shall have any power to bind 
the Association by any contract or engagement, or to pledge its credit or render it 
liable pecuniary for any purpose or to any amount. 

 
Article IX.   Committees 
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The Executive Committee shall consist of the President, Vice-President, Immediate Past 
President, Secretary, Treasurer and the College appointed administrator. During the 
intervals between the meetings of the Board, the Executive Committee shall possess 
and may exercise all powers of the Board in managing and directing the affairs of the 
Association in all cases in which specific guidance, suggestions or directions shall not 
have been given by the Board.  All actions by the Executive Committee shall be reported 
to the Board at its next meeting succeeding such action and shall be subject to review 
and recommended revision and/or alteration by the Board, provided that no right of 
third parties shall be affected by such revision or alteration. The President of the Board 
will chair the Executive committee. The Immediate Past President shall chair the 
nomination committee. 

 
Article X.   Fiscal Year 

 

The fiscal Year of the Association will be the 1st day of July each year and will end on 
the last day of June of each year. 

 
Article XI.   Rules of all Meetings 

 
Robert’s Revised Rules of Order shall govern all meetings of the Association, the 
Directors and any Committees, unless in conflict with the By-Laws of this Association, 
the law of the State of Pennsylvania and/or the College policies. 

 
Article XII.   Dissolution 

 
Dissolution shall mean the ending or termination of the Association as a recognized 
College organization, which shall come about for justifiable reasons including, but not 
limited to legal action, or voluntary action on the part of the Association. 

 
Upon dissolution of this Association, for any reason, all monies and funds, including 
obligations then owing to the said Association, shall be retained by or turned over to 
and become the property of the College.  Such monies shall then be administered by 
the proper officials of the College and designated solely for the use and purpose of the 
Alumni Scholarship Fund. 

 
Article XIII.   Amendments 

 
The By-Laws may be amended as follows: 

 
By action at any regular or special meeting of the Board by a two-thirds (2/3) vote of 
the Board present at the time of amending the By-Laws. The proposed amendments 
shall be submitted in writing to each Director no less than two (2) weeks prior to said 
meeting. 

 
By action of the Association with notice of proposed changes submitted in writing by at 
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least twenty-five (25) members of the Association to the Association Secretary, who in 
turn shall submit the same to the members of the Association by mail. Two-thirds (2/3) 
vote of the mail ballots received by the stated deadline shall be necessary to adopt the 
same. 
No amendment shall be made that is contrary to established policies of the College or 
against the laws of the State of Pennsylvania.  Amendments so adopted shall take 
effect immediately. 

 
The foregoing By-Laws were adopted by the action of the duly called meeting of the 
Board held at 4525 Education park Drive, Schnecksville PA 18078 on the 23rd day of 
September, 2014. 
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