
 

  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
September 20, 2021 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  J. Alban, A. Creveling, S. DeFrank, D. Kennedy, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, P. McArdle, K. Mohr, A.Thompson  

Management: A. Bieber, A. Conte, C. Haney, G. Hegedus, S. Nester, L. Verta 

Faculty:  R. Plaksa, E. Werley  

Public:  No members of the public were present 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

CURRICULUM REPORT 

Program Presentation Review: Many Voices, One Vision: Strategic Plan 2021-2024 

Dr. Kistler presented the Board presentation (attached) for review. The presentation will be 
provided by Karen Ladley, Associate Dean of Student Learning and Organization 
Development, who will provide an update on the goals and accomplishments of the plan.  

 

Trustee Thompson commented that it was wonderful for the trustees to have a blueprint on 
how the Board should act and it is also helpful for the Middle States accreditation process. 
She expressed compliments to everyone who spent time working on this, adding that it really 
does run the college.  

 

Trustee Larvey also commented that the plan is a rolling plan that is constantly evolving, 
which has proved to be helpful and smart for the college to proceed in this way.  

 

The committee agreed to advance the presentation to the Board meeting. 

 

OLD BUSINESS  

Dr. Kistler inquired whether there was any talk about vaccinations for employees. Dr. Bieber 
reported there have been no conversations about mandating vaccinations at this time and in 
fact it has been firmly stated by legal counsel for the PASSHE institutions that it is not 
allowable by law.  Attorney Frank will continue to monitor the situation.  

 

Trustee Larvey added that she was not aware of any mandatory vaccination requirements in 
place at the Palmerton School District or at any of the other school districts. It was also her 
understanding that it was not something the school boards were allowed to enforce at this 
point in time.  

 

Dr. Bieber reported a COVID vaccination clinic was being held on campus to make it easier 
to get the vaccination and there was COVID testing provided on campus as well.  

 

 



 

NEW BUSINESS 

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None discussed.  

 

FINANCE AND FACILITIES 

CARES/CRRSA ACT UPDATE 

S. Nester reported the main review for this month was a small blurb in red at the top of the 
report that read **extension request due 2/15/2022**. The college has requested to have 
spending for the American Rescue Plan funds extended one year beyond the current 
expiration date of May, 2022. The college has been informed that it is too early to do so and 
requests for extension will be reviewed 90 days prior to the expiration date. The 
administration wants to ensure that a letter is ready to go in February and have noted this on 
the report.  

 

The information provided in the letter will explain the LCCC student population is one of the 
hardest hit between socio-economic and cultural issues and the students will need additional 
assistance that extends beyond this fiscal/academic year, since it will take them longer to 
bounce back from the issues brought on by the pandemic. The administration is hopeful that 
the money will not be taken back and the necessity to extend another year will be understood. 
The college continues to highlight and work through different initiatives in place to support 
students. Vice President Haney and her team are working on the student portion of the 
money to continue to provide scholarships and grant opportunities to help with tuition and the 
programs seem to be going fairly well.  

 

Question: Is there $10,958,000 still available for usage?  Response: Yes, Under the In 
Progress column there is $6.4M planned spending in progress and after that there is still 
$10M available to be spent, approximately $5M for students and $5M for the institution.  

 

Question: What percentage or dollar amount does the extension impact?  Response: It would 
impact all of it. When the letter is written it will state how much money is left to spend. The 
Department of Education has issued guidance that states they will not grant an extension for 
the sole purpose of allowing extra time to spend the funds--the college needs to demonstrate 
the needs that remain beyond the termination date of the grants. 

 

Dr. Bieber referenced the $2M HVAC project informing that Vice President Nester is 
continually talking with individuals at the agencies to make sure the college is following the 
guidelines for spending the money. The college received one bid for the HVAC system 
engineering services and was advised to get two more. Even for something like this, the 
money may not be spent, but it will not be for lack of trying.  

 

Question: Trustee Thompson stated that during their recent visit to the Morgan Center, 
Trustee Krause suggested an upgrade to the system that would turn the lights on when 
someone enters the room and turn them off when everyone leaves. Is this something that 



 

would fit under the guidelines and can be added to the list? Response: Yes, this is a great 
idea because it is touchless, and it can be added to the list.  

 

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement. For the month of August the beginning balance 
was $30,916,265. The state appropriation of $4,145,728 was received. Receipts were 
$8,398,274, expenditures $5,775,820, for an ending balance of $33,538,719.  

 

There were no changes in the CDs for August, there will be one renewal in September.  

 

REVENUE AND EXPENDITURES REPORT 

S. Nester reviewed the Revenues and Expenditures Report. Year-to-date revenues are 
$15,823,954, which is in line with last year as a percentage of budget. The college is off to a 
good start with $200,000 more revenue than last year. Under expenditures, there are some 
timing issues under the Travel and Staff Development line as a result of the Amazon program. 
The college is well entrenched with Amazon cohorts currently operating four cohorts at a time 
coming in and out every three weeks. Last year Amazon was paying in advance and for this 
year the college is in sync with the hotels and meal billing on a consistent basis. Amazon 
does reimburse all expenses.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported the document posted is the Strategic Action Summary that the committee 
utilizes with Cornerstone. The focus is on the third quarter items, based on the calendar year, 
from July through the end of September. The committee met with Mr. Lakatosh in late August 
and discussed some new reporting features available with TIAA/CREF and also prepping for 
more engagement with employees and the TIAA representatives for education.  For the 
fourth quarter there will be an investment review and looking at goals for heading into next 
year. Overall, the investments are doing well based on how the stock market performs and 
work continues to provide more benefits to drive down costs for participants.  

 

REVIEW ENROLLMENT DATE UPDATE 

C. Haney reviewed the Enrollment Dashboard for the fourth week of the Fall 2021 semester. 
Registrations continue to come in for the Fall semester particularly for Dual Enrollment now 
that the schools are open. The majority of the Dual Enrollment registrations should be in by 
the beginning of October. To date, headcount is down 1.8% and credit hours down 3.8% 
compared to the same point in time last year. Budgeted credits hours were 54,700 and right 
now the numbers are 4.6% away from the budgeted number.   

 

Question: Was there any amazement over the number of students who chose distance 
learning for this semester? Response: C. Haney reported not being amazed because of what 
was heard from students, especially the adult students regarding flexibility. L. Verta added 
that many students coming out of the school system are used to the virtual experience. The 
college continues to see the offerings with remote, as well as online, awarded many students 
the opportunity to create a more balanced work/life/education lifestyle and there was some 
increased enrollment due to the virtual option.  

 



 

Question: Do we think this trend will continue at this level or will there be a transition back to 
in class instruction or a 50/50 scenario?  Response: From what the advising teams are 
reporting, there are some students who do want to return to face to face instruction, but again 
that depends upon the program. Some classes lend themselves better to remote than others. 
The approach for the Spring schedule is to make certain students have the opportunity to 
choose whatever instructional program works best for them provided the college is able to 
accommodate them in terms of programming. The college recently learned that LCTI is 
piloting virtual CTE programs, which many thought would not have been possible. The 
programming is constantly reviewed to see where changes can be made and going forward, 
it will be most important for students to have the opportunity to choose what works best for 
their learning and lifestyle. 

 

ENROLLMENT MANAGEMENT PLAN: End of Year Report 2020-2021 

C. Haney reported this is the annual update provided to the college on the enrollment 
management plan overall. The team looks at the goals set in the plan and then each of the 
objectives that fall under those goals and the report shows all of the data and activities that 
happened as a result. The report is for the 2020-21 academic year, which is the year most 
directly impacted by the pandemic. There are negative numbers throughout the report due 
to drops in applications, headcount, and enrollment, but in some areas the numbers were up 
such as in Winter 2020.  

 

The bullet point regarding extension of the eligibility for the Morgan Foundation scholarship 
through 2032 is not an error. It has been approved, and there is some good news embedded 
throughout the update, such as the Hispanic enrollment for the HSI designation. The college 
is working with Excelensia to provide proper services for maintaining that enrollment. 
Throughout the report are all activities including the student services side such as advising, 
athletics, tutoring, testing, etc. 

 

Question: How does the team report on a make-good against goals, how do you measure 
against goals on things happening now, and how close did the college come to reaching the 
objectives? Response: Embedded in the objectives are the numbers that we are trying to hit. 
At the back of the plan are the predictive analytics used to determine the number of credit 
hours we want to hit and Finance uses these numbers for budget projections. One example 
of reaching objectives is on Page 2, where the matriculation rate for graduating Dual 
Enrollment students increased from 22% to 24% and further down points out where we 
actually reached a 25.7% matriculation rate for the class of 2020.  

 

Trustee DeFrank stated the report was excellent with a lot of good information, however, it 
was not easy to see where goals were reached or exceeded. C. Haney suggested including 
an executive summary for the report for next year to highlight where goals were met. 

 

Trustee Thompson commented on the report stating there were negatives in the beginning 
but as you continue to read through there are many positives such as the increase in the 
number of veterans served at 14% from a goal of a 10% increase. It is also impressive how 
many programs, initiatives, and actions are being taken to help and retain students. There is 
one section specifically for online students to connect them to the college as a group.  

 



 

C. Haney stated, “There is a whole team of people that report out based upon the activities 
related to the plan, and it goes wide and deep throughout the college to get the students here 
and keep them here.” 

 

OLD BUSINESS  

Trustee Thompson reported that she and Trustee Krause attended the ribbon tying ceremony 
at the Morgan Center for the new health care facility, which is absolutely amazing. It was an 
experience to be there and see it in person and the enthusiasm of the people involved was 
something that could not be captured in a picture.  

 

Trustee Mohr reported there was a draft prepared for the site tours for the Finance and 
Facilities Committee and a copy of the draft will be sent out. Basically the recommendations 
are for the airport site tour on March 21, 2022 with the joint committee meeting held at the 
airport site and the tour immediately following.  The Donley Center tour would be prior to 
Commencement on May 18, 2022. The Schnecksville site tour would immediately follow the 
June 20, 2022 joint committee meeting. The Morgan Center would be in July, 2022 with the 
committee meeting held on site and the tour immediately following.  

 

NEW BUSINESS  

None discussed.  

 

The meeting was adjourned at 6:05 p.m. 

Respectfully submitted,  

             

 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
 
Attachments 


