
 

  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
August 16, 2021 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  A. Creveling, M. Green, D. Kennedy, B. Kistler, M. Korp, D. Krause,  

 A. Larvey, P. McArdle, W. Miracle, K. Mohr, S. Pompa, A.Thompson                  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Faculty:  E. Werley  

Public:  No members of the public were present 

 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

CURRICULUM REPORT 

Program Presentation: Nursing Program and Simulators 

Dr. Kistler presented the Board presentation (attached) for review. The presentation will be 
provided by Craig Koller, Dean of Health Care Sciences. The committee agreed to advance 
the presentation to the Board meeting. 

 

REVIEW UPDATES TO LCCC COVID19 HEALTH AND SAFETY PLAN  

Dr. Bieber reported there were a number of changes to the current plan. At the time the 
revisions were made, masks were optional and the items deleted flowed from there such as 
enforcement. However, recently the Lehigh Valley has moved into a high transmission area 
and the CDC is recommending masks be worn indoors for all vaccinated and unvaccinated 
individuals. Governor Wolf is recommending that everyone follow the CDC 
recommendations. Most of the local, public, and private colleges require masks. 

 

The Critical Incident Team and the Executive Team met today and a decision was made to 
recommend, in the best interest of students, faculty, and staff, to require masks for a period 
of time as the college continues to monitor the situation. Classes begin on August 21 and 
notifications will begin tomorrow or Wednesday, that effective August 21 masks will be 
mandatory for all faculty, staff, students, and visitors coming to campus. The college-wide 
community communication will also strongly urge everyone to get the vaccination. Governor 
Wolf came out with an initiative just today where K-12 and higher education will have priority 
to be a vaccination site and the team will be following through on this. The college will 
continue to operate the community events as planned for open houses and career fairs. The 
deep cleaning in the classrooms and offices will continue and all classes will operate in the 
format that was scheduled.  

 

If approved this evening, the LCCC Health and Safety Plan will be revised to read that masks 
are required and refusal to wear PPE will be undeleted.  Attorney Jerry Frank and Attorney 
Ellis Katz both recommended adding the following sentence, “The College reserves the right 
to take steps, as deemed appropriate, to protect the health and safety of all employees and 
students.” This will provide a leeway should the Governor not have an order. 



 

 

Board Chair Ann Thompson called for each trustee to individually express their opinion on 
the matter. Each trustee had the opportunity to state their opinion and the majority of the 
trustees were in agreement with the recommendations of President Bieber and the 
administration.  

 

Dr. Bieber noted the plan was written to allow the administration to make changes as deemed 
necessary without a vote to approve the changes. Dr. Bieber commented, “I realize this is a 
sensitive subject on this campus, as well as at the school districts, and I appreciate the hard 
decision you are having to make and I know how difficult it is.  It is a hard recommendation, 
but Trustee Thompson and I wanted to make sure everyone had an opportunity to speak 
their feelings.”  

 

OLD BUSINESS  

Retreat 2021 

Dr. Kistler stated there was a vision for having a Retreat, but in light of the fact that not 
everyone cannot meet on the same date, the Retreat agenda has been adjusted. Dr. Bieber 
advised the three components on the current Retreat agenda will be spread out over three 
Board meetings in place of the professional development presentations. The November 
Board agenda is light and PACCC President and CEO, Elizabeth Bolden, is available that 
evening for a presentation. It was noted that the presentations may be a little longer than the 
normal presentations. Currently the plan is for the February Board meeting to be the Latinx 
segment presented by Vice President Verta and her team, and the May Board meeting would 
be the segment Who are LCCC Students presented by Vice President Haney. Should the 
committee meetings prior to these months become very busy, the plan will be revised as 
needed.  Trustees Kistler, Larvey, and Thompson proposed the idea of breaking the agenda 
down into three segments. 

 

NEW BUSINESS 

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

Board Chair Ann Thompson thanked everyone for their opinions and action as a Board 
concerning the mask requirements. 

 

FINANCE AND FACILITIES 

CARES/CRRSA ACT UPDATE 

S. Nester reported the college received the paperwork regarding the minority serving 
institution status under the American Rescue Plan. The monies were awarded and the 
college can begin spending these funds. The college has fully spent the first layer of CARES 
institutional funds and is most of the way through the CRRSA layer working the way into 
planning for the American Rescue Plan. The college requested an extension to the deadline 
date for spending and to date a response has not been received. Some of the other 
community colleges also put in similar requests and were told that it is too early to ask. The 
college will continue to stay on this due to some initiatives that require additional time to 
complete the spending.  



 

 

The auditors are on site this week to quantify the lost revenue under Tuition and Fees 
recorded as $173,000 in tuition and $246,000 in fees. The staff and faculty continue to work 
to come with the best ideas to impact the most students for the longest time possible.  

 

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement. For the month of July the beginning balance 
was $30,610,411; receipts were $4,685,891; disbursements $4,380,037; for a net increase 
in cash of $305,854 and an ending balance of $30,916,265. S. Nester noted the state 
appropriation payment was not received in July. It has since been received, but as it did not 
come in during July the revenue is skewed in comparison to last year. The late receipt will 
be reflected in the August report. The next CD renewal will occur in September.  

 

REVENUE AND EXPENDITURES REPORT 

S. Nester noted the zero balance for the state appropriation and that revenues are $3.5M 
lower because of not receiving the monies in July. Travel and Staff Development is higher 
than last year due to the Amazon hotels and meals. The Supplies and Materials are higher 
compared to last year due to a change in the nursing testing program which increased what 
we purchase from them to help with challenges teaching clinicals. The testing fees are billed 
to the students and reflected under Tuition and Fees that are slightly higher than last year.  

 

RESOLUTION: LCC PROMOTIONAL VIDEO SERVICES 

S. Nester reported an RFP was created and sent out for production services for eight 
promotional videos. The College Relations Department wanted to set up the promotional 
videos to help with recruitment and enrollment. A college committee evaluated the eight 
proposals received and they felt John Sterling Ruth Studio, LLC, presented the best package 
meeting all the criteria as outlined. Ruth was able to accommodate the filming schedule and 
understood the college’s style of promotion and its audience.  

 

The committee reviewed the quotes and several questions were posed regarding the lower 
priced quotes. S. Nester reported that all three members of the college committee chose 
John Sterling Ruth as their first choice. The components the team looked at were the quality 
of the samples, experience of the team, experience with projects of a similar size and scale, 
the appropriate crew, and the variety and aesthetic style.   

 

Trustee Mohr explained there is a difference in going out to bid for a commodity versus 
professional services and this RFP falls under professional services.  Under the regulations 
of the Commonwealth, the college does not need to choose the lowest bidder. Mr. Mohr also 
reported reviewing John Sterling Ruth, LLC online where he discovered the firm has worked 
with Northampton Community College in the past and this may explain the reason why they 
are able to grasp the expectations of the college. Mr. Mohr noted that he respected the 
process the committee went through to make their recommendation.  

 

The committee agreed to move the resolution forward for Board action.  

 

 



 

RESOLUTION: LEASE-FIRST AMERICAN EDUCATION FINANCE  

S. Nester recalled the last time there was a lease request it was smaller and there was only 
one bidder. This RFP was for a larger lease and five quotes were received. The request for 
lease quotes was submitted to seven companies. S. Nester provided the bidders with the 
amount the college could spend each quarter across the year.  First American Education 
Finance was the highest bidder. These funds will be used for refreshing components in IT.  

 

The committee agreed to move the resolution forward for Board action.  

 

ENROLLMENT DATA UPDATE  

Fall 2021 Enrollment Dashboard 

C. Haney reviewed the Fall 2021 dashboard that was run earlier in the day. Last week 
headcount was down 2.6% and as of today headcount is down 1.1%; credit hours for last 
week were down 3.6% and right now credit hours are down 1.7%. There is another week of 
registration and this week is game week with all hands on deck working to get students 
registered. The college was open last Saturday for student services and will be open this 
coming Saturday as well.  

 

An update received from ReUp shows that as of August 12, 84 students registered for the 
Fall term from their efforts, with 52 new students and 32 persisting students. ReUp started 
working with the college in December 2020 for the spring semester, and it is good to see 
results from their efforts. The category for these students would be under Readmitted on the 
dashboard. Headcount for readmitted students is up 22.8%, and up 30% for credit hours 
compared to the same point in time for last year.  

 

REVIEW RENTAL RATES FOR FACILITIES 

S. Nester reported this is the same fee schedule used last year.  As mentioned, the college 
is not having any outside activities or agencies on campus through the end of this calendar 
year. The school districts are still welcome if they need to hold events here. The college does 
not expect much usage of the facilities until the Spring semester and these are the fees that 
would be in place at that time. 

 

REVIEW CRITICAL INCIDENT COMMITTEE YEAR-END SUMMARY REPORT  

S. Nester reported the committee is responsible for helping to create the LCCC Health and 
Safety Plan. With more staff back on campus, unannounced fire drills have been reinstituted 
and even with the gap since the last drill, everyone quickly exited the buildings. The mass 
notification system has been updated with the message of Run. Hide. Fight. and the training 
video will be shown at convocation and also posted on the website. Due to some incidents 
on campus, the college is working through the process to have smoother communication 
between the counseling and public safety departments, as an example, to put better 
protocols in place for sharing information by utilizing software already owned. 

 

For this year, training sessions will be conducted by Ashley Gonzales, the new Assistant 
Public Safety Supervisor, who is trained in the Management of Aggressive Behavior (MOAB) 
tactics. She will do extensive training for the public safety team as well as a condensed 
version for any interested employee during professional development day.  



 

 

The college is working on distributing identification badges for all students and a requirement 
policy is being considered. Part of this decision involves whether these would be utilized on 
an app for mobile phones or plastic badges and how to make it more convenient for 
individuals to get them.  

 

A professional development seminar is scheduled with Emergency Communications 
Consultant, Mark Weaver. Mr. Weaver was on campus two years ago to review protocols of 
communication for events or a disaster and reviewed the layers of communication that we 
have in place.  

 

The last page of the report shows the names of CORE team members and the RESOURCE 
group members that are added in as needed based on the situation.  

 

DISCUSS CAPITAL BUDGET 2021-2022  

S. Nester reported in February 2021 resolutions for requesting capital funding were submitted 
to PDE for the Science Hall Roof and Windows projects and the second phase of the Public 
Safety Access project. Generally by this point in time the college would have some insight 
on what type of funding would be available; however, PDE has not provided any type of 
ranking information for these projects and it appears that there may not be any additional 
capital funding for this year. The hope is to have more information to share on the outcomes 
in the future. 

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

2021-2022 Community College Tuition and Fees Comparison  

S. Nester reported the document was provided through PACCC, who requests this 
information from the business officers across the state. The comparison shows the college’s 
tuition for sponsored students in comparison to other community colleges. In working on the 
2021-22 budget there were concerns about the increase that brought tuition to $170 per 
credit. In comparison to the other colleges, the college is still ranked #13 out of the now 15 
community colleges for the lowest tuition rate, and is one of six that does block rates. S. 
Nester stated, “The College is still very competitive for what we are delivering to students.” 
In September, discussions will begin for the new budget.  

 

S. Nester reported work continues on the college’s Master Facility Plan and an RFP will be 
released shortly for hiring a planning consultant. In conjunction and ahead of that, the college 
would like to do an appraisal of the Donley building.  An appraisal has not been done for 
some time and a company in Allentown will be preparing the appraisal. 

 

S. Nester shared information on Moody’s Investors Service who put out a press release for 
all of higher education explaining the different metrics for grading institutions across the 
country. They have reevaluated all of the colleges and universities and because of the 
economics and understanding that enrollment has been very challenging for everyone, 23 



 

institutions have been put under review to downgrade their bond rating and only one for an 
upgrade located in Austin, Texas. The college's rate remains the same at a stable A2. One 
of the large features Moody’s reviews is how stable are the funding sources. Some trustees 
may remember when they dropped the college’s rating because of the unstable situation with 
the state budget. 

 

Dr. Bieber reported there has been no action in terms of the demolition next to the Donley 
Center.  

 

S. Nester reported the general contractors for the Wastewater Treatment plant have moved 
their equipment off the site and there are some minor electrical items that still need to be 
completed.  

 

ACTION ITEMS/FOLLOW UP   

Facilities Tours   

Trustee Mohr reported conversations with Dr. Bieber and Trustee Thompson regarding a 
plan for the facility tours. The discussions involved the best way of doing this with the 
maximum number of trustees being able to attend. The proposed idea was to break it down 
into four categories. For the Donley Center campus, the plan would be to do it in conjunction 
with the May 2022 graduation ceremony. Usually the majority of trustees attend graduation 
and a tour of the Donley Center could be planned prior to the graduation ceremony. For the 
Schnecksville campus, the plan is to target a date when the committee agendas are light and 
then take the tour. The schedule of activities will be reviewed for the best date. For the 
Tamaqua campus, a dedication ceremony is planned in Tamaqua for September 13 and 
there is a possibility of doing the tour in conjunction with that event taking place at 2 p.m. in 
the afternoon. For the Airport facility, the idea was to conduct the committee meeting at the 
airport site with the tour following the meeting.  

 

Trustee Mohr asked for input; trustees both new and older were all very much in favor of 
having the tours.   

 

The meeting was adjourned at 6:44 p.m. 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


