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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
July 19, 2021 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  J. Alban, A. Creveling, S. DeFrank, M. Green, D. Kennedy, B. Kistler, 
 M. Korp, D. Krause, A. Larvey, P. McArdle, W. Miracle, K. Mohr,  

 S. Pompa, A.Thompson                  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Faculty:  E. Werley  

Public:  No members of the public were present 

 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT 

Open Job Report 

Dr. Kistler presented the Open Job Report for committee review. Vice President Nester pointed out 

that several of the open positions were the result of very recent resignations and a good number of 

resumes have been coming in for these positions.  

 

CURRICULUM REPORT 

Program Presentation: Reorganization School of Student Support and Success 

Dr. Kistler presented the Board presentation (attached) for review. The presentation will be provided 
by Dean Peggy Heim and Dr. Dorothy Collins and will address how tasks have been divided within 
key places to help students be successful.   

 

Academic Program and Student Services Review  

Dr. Kistler presented the report for committee review. Trustee Larvey commented that while the 
content of the report was comprehensive, the acronyms were difficult to decipher. Vice President 
Verta will revise the document to spell out the acronyms. L. Verta stated the faculty did a very good 
job with their recommendations and the college is in a strong place overlooking programming, 
support, and academic structures. With the Compliance Office overseeing the entire process, there 
will be more cohesiveness in the recommendations going forward.     

 

Dr. Kistler noted the improved definition in the Liberal Arts Program as being very positive.  L. Verta 
added that the Liberal Arts Program was where students who were undecided landed and this had 
watered down the whole purpose for the degree. This subsequently led to the creation of the General 
Studies Program. General Studies works very well for many students including the Early College 
students. Looking forward, the college is excited about the opportunities to form strong articulation 
agreements from the Liberal Arts Program into a four year program creating more substance for the 
Liberal Arts Degree.   
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REVIEW COMMITTEE CHARTER, SCHEDULE OF ACTIVITIES, AND PRESIDENT’S 
EVALUATION SCHEDULE  

Dr. Kistler presented the charter and schedules for committee review.  The changes to the schedule 
were mainly date changes and the charter outlined the new committee members and responsibilities. 
There were no changes to the President’s Evaluation Schedule.  

 

Trustee Thompson added that it is very helpful for the trustees to receive a notification that their 
completed survey had been received or processed. 

 

REVIEW TRUSTEE ATTENDANCE-BOARD MEETINGS  

Dr. Kistler presented the document for committee review.  There were no further comments.  

 

REVIEW TRUSTEE ATTENDANCE-COMMITTEE MEETINGS  

Dr. Kistler presented the document for committee review.  There were no further comments.  

 

STANDING COMMITTEE ASSIGNMENTS AND MEETING DATES 2021-2022 

Dr. Kistler presented the document for committee review.  There were no further comments.  

 

RESOLUTION: POLICIES AND REGULATIONS MANUAL AMENDMENT 

Dr. Kistler presented the resolution and called on each Vice President to review the organizational 
changes in their respective areas.  

 

Vice President Haney reported there was some reorganization in her area of management. Under 
the Executive Director of Enrollment and Recruitment, a new Director of Admissions and Special 
Populations was hired specifically for recruitment in the Allentown School District and the area. 
Through the Perkins Grant, a CTE Transition Coach was hired specifically for recruiting students who 
attended any of the three technical institutes and this person will also work with stimulus funds to 
encourage students to enroll for this academic year. Two part-time admissions recruiters were 
bumped up to full time to help provide coverage for the evenings and weekends. Ms. Jennifer Aquila 
was promoted to Executive Director of High School Connections and Early College. The Early College 
program is new and was placed under her umbrella and the program has grown significantly. A new 
Admissions CRM Systems Administrator was added who manages the sales force platform and 
marketing information for communicating to students.  

 

Vice President Nester reported under her management the big change for the year was to include 
Facilities Management and Public Safety under one director.  The assistant Public Safety Supervisor 
was then promoted to Public Safety Supervisor, and with the stimulus funds an Assistant Public 
Safety Supervisor was hired. The new hire comes with an additional skill set of approaching students 
from the behavioral aspect and de-escalating tense situations. The Assistant Public Safety Supervisor 
will provide training to the Public Safety Department and others at the college. Also, the Foundation 
accountant was changed from part-time to full time and is part of the college Finance department 
handling all of the Foundation financial accounting as well as helping with some grants accounting.  

 

Vice President Verta reported under her area of management there were quite a bit of changes. 
Under the Dean of Business, Education, Legal, and Social Sciences, the Science, Engineering, and 
Mathematics were previously shifted under one of the existing schools and are now shifted back. The 
Early Learning Center Administration was removed and the Science Lab Managers were added under 
the Dean of Business. Under the Dean of Online Learning, Organizational Development, Computer 
Science, and Technology, during the pandemic the bulk of pedagogical needs were focused on 
technology and the training needs of faculty. Under the Interim Dean of Workforce, Community, 
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Engagement and Technical Education, the changes here are related to non credit programming with 
literacy and the Amazon program. Under the Dean of Healthcare Sciences, the responsibilities of the 
sites were moved here because of the expansion of the nursing program. Under the Interim Dean of 
Humanities Arts, and Social Sciences, the Assistant Title III Project Director was added and Eike 
Reichardt has agreed to serve as interim Dean providing a faculty perspective on academic services. 
Under the Dean of Accreditation Compliance, Curriculum, and Assessment, this was a promotion 
from Associate Dean to Dean for Scott Aquila, overseeing the grants and the articulation agreements. 
Under the Dean of Academic Support and Success, looking at the needs of the students the Success 
Coaches were funded through a Title III Grant, and under the Dean of Student Development Equity 
and Inclusion, the Community Resources Specialist and Fitness and Wellness Specialist were added. 

 

The committee agreed to advance the resolution for Board approval.  

 

OLD BUSINESS  

Retreat 2021 

Dr. Kistler presented the draft agenda for the retreat.  Dr. Kistler encouraged the Board to be 
“together” and take part in learning about students coming to the college, their needs and services, 
and to hear from Elizabeth Bolden, PACC President and CEO.  

 

Trustee Larvey questioned the timing of the dinner. Dr. Bieber stated the format for dinner may be 
changed from a buffet. A survey will be conducted to determine a date that works for everyone. 

 

NEW BUSINESS 

None discussed.  

 

EXECUTIVE SESSION 

The committee met in an Executive Session to discuss legal matters.  

 

FOLLOW UP/ACTION ITEMS 

None.  

 

FINANCE AND FACILITIES 

 

CARES/CRRSA ACT UPDATE 

S. Nester reported work continues on coordinating the layers of funding reviewing different initiatives 
from the departments to use the funds that are available. Wrapping up the fiscal year 2020-21, the 
large item of discussion is the air handlers for $2M. S. Nester and George Calaba, Director of Facilities 
and Public Safety, will review an engineering report that specifies the equipment needed to provide 
improved air quality in all of the buildings. As seen on the organizational chart, the college has been 
using funds to help fill in positions that are needed such as Success Coaches and Learning 
Specialists, prioritizing the use of funds for supporting students. Grants were added to pay down 
student debt, which has had a positive impact on the Accounts Receivable balances. The college is 
still awaiting letters from the Federal Government regarding funds available under the minority serving 
institution status and also the request to extend the spending deadline beyond 2022.  

 

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement. For the month of June the opening balance was 
$27,084,020; receipts were $5,901,986; the final state appropriations were received at $3,489,311; 
financial aid at $472,645, for total receipts of $9,863,942. Disbursements were higher, spending some 
of the stimulus funds and allocating the financial aid, for total disbursements of $6,337,551 with a net 
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increase in cash of just over $3.5M.  Within the month one CD for $2.5M was renewed with Embassy 
Bank at a rate of .15%.  

 

REVENUE AND EXPENDITURES REPORT 

S. Nester reported total revenues are much higher than last year driven mainly by the Amazon 
program alone at $4M. Likewise there was an increase of $2.4M in expenditures seen under Travel 
and Staff Development because of the hotel bills, transportation, and meal stipends all of which are 
reimbursed by Amazon. 

  

Under the bad debt expense, there is an unusual $326,000 recovery. This is the result of being able 
to go back to old receivable balances using stimulus funds to pay off student debt.  The impetus was 
to lift the holds on the students’ accounts and encourage them to continue their education. 

 

Under the Utilities line, there is another bill due for June so the gap here will shrink. In actuality the 
college was disappointed that the electricity expenditures did not decrease by much despite lower 
usage. The college is currently reviewing options for electric distribution and transmission costs for 
next year.  

 

NET ASSET, SGA, AUXILIARY BUDGETS 

S. Nester advised the Net Asset report is not shown comparatively, but noted the Accounts 
Receivable are lower than prior years. The college is paying down the long term debt. The Net Asset 
Report encompasses all funds and at this point shows an increase of $2M. The final number is 
expected to be less than that, however, it will be a positive year due to Amazon and also the impact 
of the stimulus funds. 

 

For the SGA, the college did well with fees with $674,530 in total revenues compared to $673,500 in 
the revised budget. Expenditures for this year were not the same with limited activities and driven to 
paying down the debt service. 

 

Under the Auxiliary budget, the bookstore commission budget was revised to $150,000. A report 
received today indicates an additional $80,000 is expected, but will still be shy of the $150,000. The 
bookstore was able to procure laptops for students helping the bookstore keep their revenues up and 
the students were able to purchase the equipment due to the stimulus funds.  

 

REVIEW ACCOUNTS RECEIVABLE UPDATE REPORT 
S. Nester advised the AR report is composed of both student and company accounts receivable 
and noted that the current student balance due is negative $137,000. Applying stimulus funds to the 
student’s old balances generated refunds due to the students and that has really impacted the 
aging. In comparing the 91+ and 61-90 day categories the balances are significantly lower than 
prior years. In estimating the bad debt, there was a reserve balance of $60,000 for uncollectible 
accounts and even though $385,000 was written off, the college was able to apply $655,000. A 
reserve of $5,000 will be needed for this year. Being able to recover old debt leaves the college in a 
good position for the end of this year.  

 

CAPITAL PROJECTS STATUS UPDATE 

S. Nester reported the Wastewater and Public Safety projects are almost---but still not complete. The 
crews have been working on campus and are moving through with getting supplies needed to wrap 
up the projects. It is expected that all of the funds will be exhausted with the $60,000 in change orders 
from last month included.  
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RESOLUTION: FLIGHT SCHOOL LEASE AND OPERATING AGREEMENT 

S. Nester reported the college is looking to expand some space within the airport for the flight school.  
The current annual cost for fiscal year 2022 is $20.37 per square foot and the college currently 
occupies 1,641 square feet with an annual cost of just over $33,000. It is still under consideration 
whether a student briefing area or a larger room will be added.  If the college purchases the additional 
simulator module with the stimulus funds, more space will be needed adding between $8,000 and 
$11,000 to the annual cost.  

 

This resolution will extend the lease for three years with two additional one year terms with an 
automatic 3% increase charged to all tenants.   

 

As of today, credit hours for the Aviation program exceed 2020 and are on the way to match 2019. 
The total headcount is at 30; last year it was 34. There is a lot of interest in the program and with the 
added simulator the college can expect to fulfill the needs of space and equipment.  

 

The committee agreed to advance the resolution for full Board approval. 

 

ENROLLMENT DATA UPDATE  

Summer 2 Enrollment Dashboard 

C. Haney reported the Summer 2 session is in the second week and noted a comparison to 2019 is 
also included. The report indicates the total headcount is down 1% compared to Summer 2, 2019, 
but up 2.4% in credit hours compared to Summer 2, 2019. This is a good indicator to be in the same 
ballpark compared to 2019, leaving 2020 behind. There were 4,132 credits budgeted for Summer 2 
and right now the numbers are down 7.9% from that with no further registrations to be gained for 
Summer 2. The data also shows some students withdrawing in the second week and the teams are 
reaching out to them to understand why.  

 

Fall 2021 Enrollment Dashboard 

C. Haney reported the Fall 2021 dashboard shows the overall budgeted credit hours of 54,700, and 
as of right now are 33.6% away from that target. With five weeks to go, the teams are shuffling to get 
students registered. There was a drive-in registration event at Schnecksville where 122 registered 
and 66 attended. On Wednesday, there is a drive-in event at Tamaqua with 22 registered to attend.  

 

The teams are promoting the stimulus grants created for students to make sure they are aware of the 
funds that are available for them. There was a news release about the college paying off student debt 
which generated a lot of news reports, so the news is out to the community that the college paid off 
the debt and also has funds to pay for future semesters as well.  

 

An update was received from ReUp Education, the firm that connected with students who stopped 
attending more than a year ago, showing 34 new students and 25 existing students registered for the 
Fall.  

 

REVIEW FOURTH QUARTER GRANTS PROGRESS REPORT 

L. Verta reviewed the Grants report. For the past quarter, there were 14 grants awarded, 9 denied, 
and 16 submitted. The team continues to search for more grant opportunities. There is some concern 
because there are not as many opportunities as in the past; however, the college was awarded more 
grants this year than in the previous year and denied less than in the previous year.  
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2020-21 Grant Summary Report 

Trustee Mohr commented that the Grants summary was an excellent report showing in a nutshell the 
numbers compared to the previous years and it appears the college is doing an outstanding job. L. 
Verta noted that the Compliance office is doing an outstanding job; the team is doing outreach to the 
necessary or identified faculty who might be interested in a grant stressing the importance of their 
involvement.  

 

REVIEW FOURTH QUARTER YEAR-END TRAINING CONTRACTS REPORT 

L. Verta advised there was some reorganization in this area. The administration is taking a look to 
see where the strongest areas are in workforce development. Many companies, as expected, do not 
have enough employees, much less sending them to training. The focus is to determine where the 
companies are that have the most amount of opportunities and shift resources to those areas. The 
numbers are down slightly compared to last year.  

 

REVIEW COMMITTEE CHARTER, SCHEDULE OF ACTIVITIES, AND PRESIDENT’S 
EVALUATION SCHEDULE 

Trustee Mohr presented the charter, schedule of activities, and the President’s evaluation schedule 
for committee review. There were no further questions or comments.  

 

REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION REPORT  

S. Nester reviewed the UC report showing $27,560 paid in claims since the start of January, and 
noted that as the number of claims continues to decline there has been an increase in fraudulent 
claims coming through. At one point, the Human Resources Department was receiving about ten 
fraudulent claims per day. The Department of Labor and Industry (DLI) is aware and there was a 
webinar on Friday instructing employers on best practices. DLI has also initiated a partnership with a 
third party provider for ID verification.  As of this morning, Human Resources reported there were no 
claims and it appears this will help everyone out.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported the investment committee met with Chris Lakatosh of Cornerstone on June 21.  
For the second quarter, the SBD (small balance distribution) process has been automated. In the 
past, small balances under $5,000 from employees who left the college would remain in the portfolio 
and this increases costs to the rest of the participants. A plan amendment was approved to have a 
process to roll the money into an account outside of the college plan. This affected 24 participants for 
about $50,000.  

 

Other business was to review and approve the updated IPS (Investment Policy Statement) for the 
plan, so there is a roadmap of the type of investments that are evaluated and presented to employees.  

 

The investment changes effective May 26 are to the fund shares in the Vanguard platform that will 
now be classified as institutional shares as opposed to individual shares to help with the associated 
fees. The total planned fees that include the individual fund fees, record keeping fees, and investment 
fees are at 4.5% and have benchmarked well against others. The total assets for the plan are $82.6M 
up $1M since January 1.   

 

REVIEW ANNUAL SECURITY REPORT AND SAFETY UPDATE 

S. Nester reviewed some items in the report focused mainly on the Access Control Project.  The 
college continues to make sure that training continues for all employees. The process for reporting 
an intruder has been updated so when pulling the yellow handle in the call boxes it activates a 
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message that states an active attacker is on campus and to run, hide, or fight as opposed to the 
former training.  

 

The crime statistics are at the back of the book. There are none for this year which is largely a function 
of not being on campus.  

 

In response to a question about how the college is feeling about the security force, S. Nester replied 
that in her opinion George Calaba has done a good job leading the team.  Some of those who were 
not as committed to the college as the college would prefer are not here anymore. Calaba has created 
a culture of accountability. Scheduling was always an issue because of the large group of part-time 
workers and is one of the reasons why a full time Assistant Public Safety Supervisor was hired. A full 
time person is here at all times and training continues at the sites and in Schnecksville to make sure 
the safety officers are focused on the safety of students and staff.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

Trustee Mohr stated in the past there have been periodic facilities tours particularly for new trustees 
and also for older trustees to see how the campuses have been updated.  This past year was not a 
good time for this, however, it might be a good time now to start thinking about planning a tour. 

 

ACTION ITEMS/FOLLOW UP   

Facilities tours. 

 

The meeting was adjourned at 7:15 p.m. 

Respectfully submitted,  

             

                                                                  Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


