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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
May 17, 2021 

The meeting was held via a Zoom Webinar 
Public access available in person or virtually 

 
Present:  J. Alban, A. Creveling, D. Kennedy, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, W. Miracle, K. Mohr, S. Pompa,  

 A. Thompson 

Guests:  R. Amey, Miers Insurance 

 T. Breech, R. Miller, R. Snyder, K. Trahan 

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Public:  No members of the public were present 

 

Due to the COVID19 crisis, the meeting was held via a Zoom Webinar with advertised public 
access available both in person (TC203) or through the link provided on the college website.  

 

Trustee Thompson announced that the meeting was being held via a telecommunications 
device in accordance with the emergency proclamation of the Governor. CIO, Josh Mitchell, 
is present to ensure everything runs smoothly and his cell phone number is at the top of the 
agenda if anyone needs his assistance. Please remember to mute yourself when not 
speaking and to unmute when speaking. 

 

Trustee Miracle called for a moment to recognize Board Chair Ann Thompson for the 
wonderful speech she gave to the graduating honor scholars. The speech contained 
wonderful words of advice and food for thought including quotes from Shakespeare and 
Robert Frost. Several other trustees also commended the speech.  

 

Dr. Kistler also extended kudos to Dr. Bieber, Chair Thompson, Josh Mitchell and the entire 
IT Department, Linda Baker and College Relations, for a job well done in putting together all 
of the recent virtual events including Commencement, the virtual honors scholars, and the 
faculty and staff awards. Dr. Kistler stated the events were wonderful and she knows all the 
hard work that goes into making these events special.     

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber reported the college will continue to follow the LCCC Health and Safety Plan as 
adopted by the Board, just as the school districts are doing. Dr. Erickson, President, 
Northampton Community College, will also continue to do the same. The college will wait to 
see what a 70% vaccinated population brings; the situation will continue to be monitored. 
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PERSONNEL REPORT 

Resolution: Appointment of Solicitor  

Dr. Kistler presented the resolution for discussion and expressed her approval to advance 
the resolution. The committee recommended advancing the resolution to the Board.  

 

CURRICULUM REPORT 

Program Presentation: Pollinator Gardens-Meadow Project  

Dr. Kistler presented the Board presentation (attached) for review and stated she was excited 
to learn about the outcomes of the Pollinator Gardens project. The committee agreed to 
advance the presentation to the June Board meeting.  

 

RESOLUTION: Schedule of Regular Board Meetings - 2021-2022 

Dr. Kistler stated a suggestion was made to change the starting time for the Board meetings 
from 7:00 p.m. to 5:30 p.m. Dr. Kistler opened the floor for discussion.  

 

The discussion concluded that since there did not seem to be a problem with the 5:30 start 
time for committee meetings, it would seem that most trustees would be able to attend an 
earlier Board meeting. Beginning in June, the Board meetings will be held in a hybrid format 
and trustees can choose to attend virtually via Zoom or face to face. The Zoom option may 
be beneficial to those who have quite a distance to travel or for those who are working at a 
full time job.  

 

The start time on the resolution for 2021-2022 meetings will be adjusted from 7:00 p.m. to 
5:30 p.m. and the resolution will be advanced to the June Board meeting for final approval. 
If the time change presents a problem in the future, the time can be readjusted as needed 
and re-advertised.  

 

REVIEW PROFESSIONAL DEVELOPMENT SEMINAR SCHEDULE - July-December 
2021 

The committee reviewed the seminar schedule. Dr. Kistler was excited about the list of topics 
and is looking forward to the presentations.  

 

NOMINATING COMMITTEE CHAIR AND MEMBERS PRESENT SLATE OF OFFICERS 
AT THE JUNE BOARD MEETING 

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

None discussed.  

 

FOLLOW UP/ACTION ITEMS 

The Retreat 2021 will be added for discussion on the July agenda. 
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FINANCE AND FACILITIES 

PRESENTATION: EARLY LEARNING CENTER RECOMMENDATIONS  

Dr. Bieber prefaced the presentation stating the Early Learning Center has been closed since 
March 2020. As previously discussed, an advisory task force was established and led by 
Dean Kelly Trahan. The task force was made up of different committee members and their 
recommendations were presented to the Executive Team members last week. The team was 
asked to present tonight on Recommendation #1, which is what the executive team supports 
as well. Recommendation #1 brings the nationally recognized SHINE model with 
makerspace back to main campus. It gives greater diversity exposure to student teachers 
than the ELC had done and also provides a professional development opportunity for school 
district faculty. Tonight’s presentation will be provided by Kelly Trahan, Rachel Miller, and 
Tonia Breech.  

 

Rachel Miller provided an explanation of the SHINE program, which is a cradle to college 
STEM program started 17 years ago in three districts and has now expanded into eight 
school districts. There are 13 after-school sites, serving approximately 750 students, with 72 
classroom teachers who are day school teachers within the 8 districts and at the end of their 
day they are LCCC after-school teachers. SHINE receives referrals from teachers, guidance 
counselors, and district administrators. Usually the students are struggling in ELA, or Math, 
or it could be smarter for them to be in the program Monday through Thursday from 3 to 6 
p.m.  A hot meal is provided and last year 18,000 meals were served. SHINE has a strong 
presence in the community working with district administrators creating a holistic approach 
to education and shared professional development. The STEM programming is one of the 
best in the nation; SHINE has been doing it a long time and has created makerspaces in 
seven school districts. SHINE utilizes the spaces in the afternoon and school districts utilize 
them during the day. It is a shared approach and it has been wonderful for the community.  

 

One of the things making SHINE so successful is the data.  A longitudinal study was started 
12 years ago with an external evaluator. One thing consistently found in looking at the data 
is how successful the after-school teachers are. The holistic approach that SHINE has taken 
to adapt quickly with a project based approach is super successful for students, academically 
stabilizing students who are struggling plus those same teachers are going back into the 
district and it is affecting the district in a positive way.  SHINE started working with teachers 
to make these holistic makerspaces a cool environment with shared professional 
development affecting not only SHINE students but hundreds of school district children as 
well. With this strong approach, the question was why not put a state of the art lab on the 
LCCC campus in the ELC. The educational department can utilize it as well as other 
disciplines at the institution. This is the point where discussions began and the idea that this 
would be an excellent way to utilize the space.  

 

Tonia Breech reported that the whole idea of the makerspace was amazing and was an 
exciting endeavor to possibly have on campus. It would allow the college to make a strong 
curricular connection from a STEM based curriculum inside of our course work. The idea of 
the ELC being a place where there would be a curricular connection inside of what was being 
taught in the classroom and that cross pollination would happen really nicely with a 
makerspace. Also the makerspace would serve 100% of teacher education students and act 
as a model for education students and special education students and be a cross disciplinary 
place where there would be pollination from other disciplines and work on large project based 
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aspects. The concept falls nicely into the reggio-inspired guiding principles in a unique and 
different way than how we have previously connected them. To be fully utilized to its best 
potential, additional staffing would be required.   

 

As the fate of the Early Learning Center was unsure for the Fall, Ms. Breech reviewed Option 
1, the benefits of field placements. In looking at field placements with community partners, 
the college has some strong partnerships with accredited programs that are also four stars. 
The rationale would be to partner with high quality programs that would provide students with 
a myriad of experiences. There is also a collaboration with the SHINE program which is a 
beautiful natural fit and can be utilized as a fieldwork and observation site for teacher 
education students. The community partnership approach also blends nicely with building a 
pipeline for career pathways. The college would be providing students with a lot of different 
experiences building on their connections for when they go out into the community. There is 
a lot of coordination that goes into this and additional support in teacher education to monitor 
students will be needed.  

 

Some questions following the presentation included: What is a makerspace? The term 
makerspace refers to a flexible classroom that can be utilized by different disciplines, it is 
very project based, driven by creativity and innovation and based on how the lab is set up.  

 

What are the personnel needs needed for support in a makerspace? The position is 
envisioned as part time, and that position would help to develop and deliver the professional 
development coming out of this space.  Also, serving as a coordinator of the space, looking 
at the space to be multidisciplinary.  SHINE has put this into action and we want their 
mentorship and philosophy in the makerspace areas.  

 

What does the acronym SHINE stand for? Schools Homes In Education. 

 

Chair Mohr expressed thanks to the task force for a job well done and along with Dr. Bieber, 
the recommendations have the full support of the Board.  

 

COLLEGE INSURANCE COVERAGE REVIEW 

Mr. Ryan Amey of Miers Insurance reviewed the 2021-22 summary of the college insurance 
renewals. Mr. Amey stated the reduction in the total premium dollars during this hard market 
was the first he has seen in five months. The partnership created with Lackawanna Insurance 
for the Workers Compensation has resulted in reduced premiums. Their loss control and 
claims department are second to none in the industry.  

 

The increase seen in the Property premium is due to the rising costs of construction materials 
affecting replacement values. The Equipment Breakdown/General Liability stayed steady. 
One item of concern was Cyber Liability. Chubb Insurance is one of the most dominant 
carriers for coverage and pricing in the marketplace. This year, the Chubb underwriters 
reduced the maximum coverage from $4M coverage to $2M. Miers Insurance located 
another company that writes school districts and higher education and they came in at $4M, 
with a premium increase of $3,000. Chubb came in with a price higher than that for $2M. Mr. 
Amey stated that in his opinion, there is going to be a time when Cyber Liability will be the 
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largest exposure and it is not known if there will be a way for insurance companies to provide 
for those losses appropriately.  

 

Another issue that has been ongoing for over 20 years is the number of violent incidents 
occurring at schools. One in five active assailant incidents occur at an educational facility. 
CM Regent includes $250,000 of Violent Incident protection under the general liability 
insurance. They started offering additional limits three years ago and the college remained 
at $250,000. Right now there are many other school districts that are buying up to $1M. There 
are many costs involved, and Mr. Amey’s recommendation was to increase the coverage to 
$1M. S. Nester reported on discussions with Mr. Amey and the administration is 
recommending to increase coverage to $1M. Increasing coverage to $1M would help cover 
damages to buildings and property, liability for lawsuits, defray costs of personal injury or 
death, crisis management, and legal coordination.  Moving to $1M is better for the college 
and the additional premium will fit into the budget for next year.  

 

The committee approved going ahead with the recommendations of the Administration to 
increase the violent incident insurance.  

 

CARES/CRRSA ACT UPDATE 

S. Nester reported the document provided is the funding source summary with color-coded 
identified planned spending of the funds the college is receiving. The college is trying to 
maximize the use of the funds across campus to benefit students and programs.  Under the 
American Rescue Plan, the college did receive the grant award notification with an expiration 
date of May 12, 2022, and it is expected that there will be an extension beyond that date.  

 

Dr. Bieber reported attending a webinar for learning how to utilize the funds where it was 
determined that the funds could be used for the HVAC system. The college is still expecting 
monies under the HSI designation. 

 

CASH FLOW STATEMENT 

The opening balance for April was $31,902,694, total receipts were $2,808,621, and 
disbursements were $5,142,122 for an ending balance of $29,569,193 which is in line with 
last year. There were no changes in the CDs for April, the next renewal is in May. 

 

REVENUES AND EXPENDITURES 

For April, actual year to date total revenues are $39,344,984. As a percentage of budget the 
numbers are in line with last year. The actual dollars show an increase of $2M mainly driven 
by the Amazon program under the non-credit revenue.   

 

Expenditures were $36,163,733 representing 79% of budget compared to 82% last year.  
There is an increase of $1.5M in expenditures and again this is related to the apprenticeship 
program for hotel and meal costs included in the Travel and Staff Development line.  

 

ENROLLMENT DATA UPDATE  

C. Haney reported Summer 1 started today, May 17. Reviewing the dashboard, the number 
of guest students is down 20%, and new students down 13.8%. The executive team 
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discussed some of the issues for Summer 1 and one factor is the Summer 1 session begins 
before many of the four year institutions are done for the year. It is also believed that many 
students may be “zoomed out” and need a break before starting again for Summer. The team 
has done a calling campaign and as a result 44 guest students were registered. Also, text 
messages were sent out to 532 students who applied for Summer 1 but did not yet register. 
In reviewing the numbers for last year, 164 students registered during the first week and it is 
expected that there will be more registrations this week.  

 

There are seven more weeks until the start of the Summer 2 session. The numbers for Fall 
are still in the green with the numbers for 2019 included for comparison.  

 

TUITION INCOME BY STUDENT CATEGORY  

S. Nester reviewed the report noting the year-to-date actual numbers for the non-sponsor 
category is ahead of budget. The year-to-date actual is $262,393, higher than the year to 
date budget and ahead of budget for revenue.  Vice President Haney and her enrollment 
team have done a terrific job of making sure the college is staying on track to meet the budget.  

 

RESOLUTION: Trash Removal Service 

S. Nester reported the administration is recommending Waste Management of Pennsylvania 
as their bid was significantly lower than the incumbent. The Finance department reviewed 
the specifics of the RFP and noted that the quotes were based on the frequency of pickups 
and how much was being picked up. Pickups will occur twice per week at Donley, twice per 
week at Morgan, and three times a week at Schnecksville with different size containers.   

 

The committee recommended moving forward with the resolution.  

 

RESOLUTION: Creative Services, Marketing, Web Redesign, and Maintenance  

S. Nester reported the bid was for creative services for marketing placement of billboards, 
radio and television ads, a web redesign project and ongoing maintenance of the website 
and hosting over the next three years.  The costs presented are the summary based on the 
estimates of usage for the total three years. The administration's recommendation is for 
Millermedia7 of Ithaca, NY.  Also posted was the rubric grid from the committee who reviewed 
these proposals and bid presentations to evaluate and compare services offered.  

 

The committee recommended moving forward with the resolution.  

 

REVIEW LEASE RENEWALS: Lehigh Valley Airport Site  

S. Nester reported the college is paying approximately $32,000 per year for the current 
hangar space and is looking to add classroom space that will be $665 per month additional.  

The rate will increase for the base space by 3% per year and the college is looking to do 
another three year renewal with two additional one year options for a total of five years. The 
administration is working on the agreement with our solicitor and the Airport. 

 

OLD BUSINESS  

None discussed.  
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NEW BUSINESS  

None discussed. 

 

ACTION ITEMS/FOLLOW UP   

None.  

 

The meeting was adjourned at 6:44 p.m. 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


