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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
April 19, 2021 

The meeting was held via a Zoom Webinar 
Public access available in person or virtually 

 
Present:  J. Alban, A. Creveling, S. DeFrank, M. Green, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, P. McArdle, W. Miracle, K. Mohr, S. Pompa,  
 A. Thompson 

Guests:  R. Snyder                     

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Public:  No members of the public were present 

 

Due to the COVID19 crisis, the meeting was held via a Zoom Webinar with advertised public 
access available both in person (TC203) or through the link provided on the college website.  

 

Trustee Thompson announced that the meeting was being held via a telecommunications 
device in accordance with the emergency proclamation of the Governor. CIO, Josh Mitchell, 
is present to make sure everything runs smoothly and his cell phone number is at the top of 
the agenda if anyone needs his assistance.  Please remember to mute yourself when not 
speaking and to unmute when speaking. 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber reported four employees and students tested positive for the virus in April. The 
college continues to follow the guidelines issued by the CDC and the Pennsylvania 
Department of Health. There was no word yet concerning the college becoming a vaccination 
site.   

 

Open Job Report  

The committee reviewed the report. Vice President Nester noted that very few resumes are 
coming in for the part-time positions.  

 

Educational Support Professionals- Position Review Recommendations 

Dr. Kistler informed that the Position Review Committee meets to review employee 
compensation and their recommendations are posted. S. Nester added that due to changes 
in different departments, the recommended employee needed to learn new software and was 
also helping to support the Leadership Team along with additional responsibilities.  

 

Administrative Professionals - Position Review Recommendations 

The committee reviewed the Administrative Adjustment Recommendations as outlined in the 
memo from the Human Resource Department. S. Nester further reviewed the additional 
responsibilities for each of the employees. The changes will be effective July 1.  
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CURRICULUM REPORT 

Program Presentation Review:  Title III Pathways to Success for all Students 

The committee reviewed the presentation outline (attached) and agreed to advance the 
presentation to the May Board meeting.  

 

Resolution: Policies and Regulations Manual Amendments 

Dr. Kistler presented the posted amendments for review and noted the change to how the 
revisions are marked. Yellow is for new language and blue for any revision or deletion.  

 

Policy 2-707- Responding to the Death of a Student 

This is a new policy.  Vice President Verta explained that unfortunately the college does have 
students who pass away and there was no process in place for how to handle that information 
once received. This policy creates a process on how to inform the faculty and it was strongly 
felt that one person should be communicating with the family. The Dean of Student Support 
will serve as a single point of contact for staff and faculty.   

 

Policy 4-114 - Faculty Classroom Responsibilities  

As a former faculty member, Dr. Kistler stated these changes are very important and the 
faculty will definitely be reading these and making note of the changes. At this point in time, 
practically all of the faculty are teaching online.  

 

Policy 4-214 - Academic Regulations 

The additions were to cover various things that may come up online as well as in the 
classroom setting.  

 

The committee agreed to advance the resolution for Board approval.  

 

BOARD CHAIR ANNOUNCES THE NOMINATING COMMITTEE CHAIR AND MEMBERS 

Board Chair Ann Thompson announced the members of the Nominating Committee for 2020-
2021 are Trustees Audrey Larvey, Matthew Korp, and William Miracle.   

 

UPDATE: As per the By-Laws, two additional members were added to the Nominating 
Committee for a total of five committee members. The committee members are Trustees 
Audrey Larvey, Matthew Korp, William Miracle, Ken Mohr, and Paul McArdle. Trustee Larvey 
will serve as the chair. 

 

TRUSTEE RETREAT 2021 

Dr. Kistler reported meeting with Board Chair Ann Thompson and Dr. Bieber last week to 
discuss the retreat. While it would be easy to skip another year, this year is the 55th 
anniversary of the college. Dr. Bieber suggested joining with the rest of the college 
community in a form of celebration.   

 

A meeting date in October was proposed with the hope that it will be safe to come back to 
campus by that time. The retreat would take place in the evening from 5 to 8 p.m. and would 
include a light dinner. An agenda is being prepared and will be further developed between 



 

3 

now and then. Several topics were discussed including Diversity, Equity and Inclusion, which 
is the topic the rest of the campus is talking about. Elizabeth Bolden, CEO and President, 
PACCC, will also join the meeting via Zoom to provide an update on the happenings in 
Harrisburg.   

 

The committee will be kept advised of future plans for the Retreat. 

 

The 55th Celebration Committee proposed the following theme for the celebration year. 
Working together since 1966, together we serve, together we teach, together we support, 
and together we can go anywhere.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

Trustee DeFrank requested the dollar amount increases for the employees receiving 
increases be provided to the committee. Dr. Bieber provided the information. 

 

Dr. Bieber further explained the values for the classified staff are determined from a chart 
and then based upon their contract. In all instances for both administrative staff and ESP 
professionals, Human Resources examines ranges for the position and based upon that 
along with where the individual currently is, applies that percentage against the current rate. 
The administrative staff guidelines are as low as 1% but not to exceed 5% and if the person 
would lose the additional duties within two years the corresponding increase would be taken 
away. 

 

FOLLOW UP/ACTION ITEMS 

The Retreat agenda will be added for discussion on the July agenda. 

 

FINANCE AND FACILITIES 

CARES/CRRSAA ACT UPDATE 

S. Nester reported the college continues to receive multiple layers of stimulus funding from 
both the Federal and State Government as outlined in the attached Funding Source 
Summary. The CARES funding was received in three pieces with stipulations on how the 
money was to be spent. The first piece needed to be spent as a pass through directly to 
students; the second part was to be used for institutional spending to offset additional costs 
incurred by the institution due to the pandemic and that definition has been changed to 
include lost revenue; and the CARES MSI was received because the college is a Minority 
Serving Institution and those funds can be used to help serve that community. As noted, 
each section has different expiration dates. S. Nester reported that it has been challenging 
to be strategic on how to spend this money within the time frames that are allowable.   

 

On the Funding Source Summary, items in yellow indicate the CARES institutional funds and 
the corresponding yellow items under Planned Spending are those that meet the allowed 
spending criteria for that portion. The different colors on the spreadsheet are meant to 
correspond expenditures with the source funds. 
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The blue items are the GEER funds from the Governor of PA and the first funds received. 
These funds needed to be spent quicker and have already been spent or are planned 
spending for positions. The County of Lehigh GEER (orange) funds are funds that helped 
primarily with dual enrollment initiatives. The college was able to reach that population, which 
under the original CARES funding was not a population that could be supported.  

 

The explanations and compliance issues continue to be reviewed for the populations and 
how funds are allowed to be spent. Overarching, the legislation requires the college to 
provide funds to those that need it the most but there is a very broad definition for how that 
is determined. Vice President Haney and her staff have put together an application process 
for students that lets the college know who needs the money, which also helps to document 
for the auditors the college’s strategies for using the funds. The auditors can use this sheet 
as support and documentation of the strategies the college is using for applying the funding 
and how it relates back to the pandemic. In essence it tells the story of how the college is 
spending the funds and that the college is being a good steward of the money it is receiving.  

 

The largest commitment of money is under the American Rescue Plan and the college is 
waiting on additional documentation for that award money. Just today it was learned from the 
Commission that states are currently working on their budgeting and the Federal government 
does not want to jeopardize the community college operational funding based on the different 
layers of stimulus money, and this is the reason why it is taking some time to get the final 
notification on this portion.  

 

CARES/CRRSA FUNDING DISTRIBUTION 

C. Haney reported the CARES/CRRSA Funding Distribution spreadsheet shows the dollars 
awarded to students who had funds applied to their account from any of the funding sources. 
The report is based on the student residency code and provides an overview of who is 
receiving the funds and the average dollar amount received.  

 

CASH FLOW STATEMENT 

The opening balance for March was $31,086,713, total receipts were $8.5M.  The state 
appropriation was received and disbursements made for a net positive increase in cash of 
$815,981; the ending book balance is $31,902,694.  

 

There were no changes in the CDs for March, the next one due is in May.  

 

REVENUES AND EXPENDITURES 

For February, year to date total revenues are $37,831,555 representing 84% of the revised 
budget, which is in line with last year at 85%. The driving factor is under Tuition and Fees 
Non-Credit, which is ahead of last year due to the Amazon program.  

 

Expenditures were $31,312,691 representing 69% of budget with the bulk in salaries and 
fringe benefits.  This number is a little lower than last year as a result of some of the layoffs.  
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NET ASSET, SGA, AUXILIARY BUDGET REPORTS  

S. Nester reported that going forward the committee agreed to review these reports on a 
quarterly basis. The report posted is for the quarter ending March 31 and there was nothing 
significant to report. S. Nester noted that the income before other revenues, expenses, gains 
or losses was $1.5M. The college continues to receive revenue in ahead of expenses. All 
capital appropriations have been received and the increase in net assets is just shy of $5M, 
however this will whittle down towards June.   

 

QUARTERLY ACCOUNTS RECEIVABLE (AR) REPORT  

S. Nester reported under the CARES Act the college was able to pay down some 
expenditures. The AR report was adjusted to include a Future (Not Due) column that is 
included in the total but is not yet due. Currently there is $1.9M in Accounts Receivable not 
currently due because it is for Summer and Fall enrollment and is a result of the registration 
being opened earlier. The balances that are not due yet were distorting the aging. The college 
is in good shape compared to last year and is holding even and not losing ground. As the 
college continues to apply stimulus funds to those balances the number will shrink through 
the end of the year.  

 

ENROLLMENT DATA UPDATE  

C. Haney reported Summer 1 starts on May 17 and as of April 19 enrollment is down about 
2% in credit hours and .4% in headcount. There are many initiatives in place for summer 
enrollment that include reaching out to students who might need credit recovery due to 
dropping a course or withdrawing in Fall or Spring; trying to encourage part-time students to 
register for full-time over the summer; and for all students reaching out to let them know the 
college will cover prior balances from Spring 2020 through this Spring, their slate is clean, 
and there are tuition scholarships available for them as well. The hope is to round out the 
fiscal year budget to be ahead of the game.  

 

For Fall 2021 the dashboard indicates a large amount of green percentages which is 
reflective of opening registration two weeks earlier for Fall. There are many enrollment 
initiatives that include scholarship opportunities for ESL students, Dual Enrollment students 
who want to matriculate, students attending any of the Career and Technical Institutes, and 
for some new Dual Enrollment and Early College students as well.  

 

STIMULUS FUNDS GRANT 

C. Haney stated that many trustees work with their high schools and the chart was put 
together to provide information about the different buckets of funding available to students 
and for convenience when talking with the school boards about opportunities available for 
students. 

 

REVIEW 3RD QUARTER GRANTS PROGRESS REPORT 

L. Verta stated the college is trying to be as aggressive as possible in going after grants. The 
college has a lot of resources that provide information on grant opportunities and more and 
more staff and faculty assistance in the application process. For the 2020-2021 Academic 
Year the college was awarded eight grants and denied eight grants with 23 grants submitted. 
The team is also working to form partnerships on grants with other institutions. There was a 
loss in the amount of money applied for, but the team is trying to make that up.  



 

6 

 

REVIEW 3RD QUARTER TRAINING CONTRACTS REPORT 

L. Verta reported an increase in the amount of contacts and opportunities as things are 
beginning to open up more within the community. Dr. Grannum-Mosely is looking at different 
ways to structure the workforce and non-credit areas to embrace the connections for 
workforce training offerings to certificate opportunities where students can get their 
certifications and immediately get into the workforce and then continue to complete their 
Associates degrees. There are various areas of the whole college working with different 
companies to show them the pathways for employees. The college is doing fine, but is still 
looking at additional ways to expand. The manufacturing sector is an area where the most 
contact has been seen from employers inquiring what the college can offer in the way of 
manufacturing training. 

 
REVIEW 2020-2021 AUDIT TIME TABLE 

S. Nester reviewed the time table which is self-explanatory.  The team met with the auditors 
to prepare for the audit and Lisa Ritter will attend the October meeting to present the financial 
statements to the Finance and Facilities Committee. 

 

QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE  

S. Nester reviewed the report. The cost for the quarter was $20,419 with 22 claims in each 
month and that number should continue to decline. In a 12 month cycle, the college paid 
about $230,000, the majority of which can be covered by CARES funding because most of 
the unemployment claims are related to the pandemic.  

 

CAPITAL PROJECTS STATUS UPDATE  

S. Nester reported that the Public Safety Access and Wastewater Treatment projects are 
being wrapped up. For the Wastewater treatment project there is still some work on the sand 
mounds and how they finish off the top of the tanks that are exposed.  For the Public Safety 
Access project there is a very minute amount of work that still needs to be completed. Both 
projects should be completed in the near future within the costs provided.   

 

S. Nester reiterated that the Public Safety Access is a phased project. This was the original 
phase coming out of the vulnerability study done by Standing Stone Consulting. This phase 
was done for surveillance of the exterior of the buildings extending into the parking lots and 
additional cameras on the exterior of buildings on the mall on main campus and also at 
Morgan and the Donley Center.  

 

For the next phase, the team will be working on rolling out the needs with more focus 
internally with the door access and swipe cards and additional internal cameras. 

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester stated the Strategic Action Summary was provided and is what the committee uses 
for planning. Quarter 1 items are mostly complete and there will be meetings with Chris 
Lakatosh and the Cornerstone team to monitor the investment offerings and communicate 
with plan participants. There have been meetings with the new TIAA service team and they 
have adapted how they are doing consulting and advising with employees in a virtual 
environment. Based on some recent legislation, a plan amendment was needed for hardship 
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withdrawals. The college is in the process of signing paperwork for the small benefit 
distribution that provides a process for small balances when a person leaves the college. The 
plan was moved from an investor class to an institutional class providing better costs for the 
college and the participants in the plan. The team meets quarterly to improve offerings and 
communication for faculty and staff.  

 

OLD BUSINESS  

2021-2022 Budget Approvals  

All school districts have approved the budget.  S. Nester expressed thanks to the Board for 
their support. 

 

NEW BUSINESS  

Trustee Thompson reported watching a program produced by the college on pandemics. 
Julianna Grant, a medical epidemiologist, provided a presentation on the history of 
pandemics, how to respond, and how to prevent the spread of viruses. Grant was sending 
the presentation slides to the faculty, which are self-explanatory and a fine explanation of 
pandemics. Trustee Thompson felt the presentation was very informative and requested the 
link be sent to all members of the Board.  

 

ACTION ITEMS/FOLLOW UP   

None.  

 

The meeting was adjourned at 6:45 p.m. 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


