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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
April 18, 2022 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  A. Creveling, S. DeFrank, M. Green, D. Hein, B. Kistler,D. Krause,   

 A. Larvey, P. McArdle, W. Miracle, K. Mohr, S. Pompa, A.Thompson 

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Faculty:  R. Plaksa, E. Werley  

 

Trustee Kistler called for a moment of silence in memory of Trustee Joseph A. Alban who 
passed on Saturday, April 9, 2022.  Trustee Thompson commented that Joe asked many 
questions and brought up many topics that others may not have been aware of.  He will be 
fondly remembered for his contributions to the college and his staunch support for the 
betterment of the students. 

 

Roll Call was conducted to confirm attendance and complete a sound check.  

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT 

OPEN JOB REPORT 

Dr. Kistler asked which position on the report was the most needed.  S. Nester responded in 
her opinion it was the Executive Director of Institutional Research and Effectiveness because 
the role touches all of the areas of the college. 

 

S.Nester advised on the five new positions. The FT Student Facilitator/Coordinator just hired 
was enabled by funds from the Keys Grant. The College and Career Navigator position is 
tied to its own grant. The PT event planner was formerly full time and now is part-time and is 
counted as a new position. The PT CTE Recitation Coach is tied to the Perkins Grant with 
two positions there, and the PT Learning Specialist-Developmental Education is a special 
term position funded through the stimulus funding.  

 

EDUCATION SUPPORT PROFESSIONALS - POSITION REVIEW RECOMMENDATIONS 

Dr. Kistler presented the report for review. An ESP Position Review Committee reviews staff 
job descriptions and evaluates if added responsibilities warrant an increase. There were four 
people recommended for hourly increases based on the committee review.  

 

Dr. Bieber added that this is part of the ESP Contract for administrators and classified staff.  
There is a very strong process in place with grids, ratings, and point scores. 
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ADMINISTRATIVE PROFESSIONALS - POSITION REVIEW RECOMMENDATIONS 

Dr. Kistler presented the report for review. S. Nester stated the names are provided to the 
Human Resource Department by the supervisors and then brought before the Executive 
Team to discuss the expanded roles and compensation.   

 

FACULTY SABBATICAL LEAVE RECOMMENDATIONS RESOLUTIONS  

Dr. Kistler presented the sabbatical recommendations for approval. The Sabbatical Leave 
Committee vetted the candidates and recommended two candidates for Sabbatical Leave, 
Nada Veskovic and Teresa Heisey.   

 

L. Verta reported that Nada’s sabbatical falls under the technical area of the college. The 
college is always looking for new partnerships in the community and new forms of training 
for potential students particularly related to the workforce. This is certainly an area for growth 
potential.  

 

Teresa’s sabbatical is related to the redesign of the Biology 101 course. The college was 
limited in offerings to students in biological sciences that were not tied to a full science 
curriculum. This will expand options for students to participate in a science curriculum but not 
at the level of a full science major and will broaden the scope of offerings. 

 

The committee agreed to advance the two resolutions for Board approval.  

 

CURRICULUM REPORT 

Board Retreat Presentation Preview:  Who are LCCC Students? 

Presenter: Cindy Haney, Vice President for Enrollment Management  

Dr. Kistler presented the presentation preview (attached) for review. 

The committee agreed to advance the presentation to the May Board meeting. 

 

RESOLUTION: POLICIES AND REGULATIONS MANUAL AMENDMENTS 

Dr. Kistler presented the resolution for approval.  There were changes to four policies.  

Policy 2-204 Conflict of Interest: S. Nester reported the change in language is to clarify that 
a conflict of interest could be expanded to be a family member and the use of college assets 
to benefit the employee or a family member.   

Policy 2-232 Tuition Waiver: Changed to clarify when an employee receives the benefit of a 
tuition waiver. It was not clear if they were eligible to receive scholarships from the 
Foundation. The language clarifies they are eligible to participate in the Foundation 
scholarships when they are competitive to the extent that they need funding for books and 
cannot claim tuition twice.  

Policy 4-104 - Academic Program Audit. The change was related to title changes. 

Policy 4-106 - Academic Program Audit Schedule. The changes were also related to title 
changes and changes to the programs and audit schedules.  

 

The committee agreed to advance the resolutions to the May Board meeting.  
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NOMINATING COMMITTEE CHAIR AND MEMBERS 

Trustee Thompson reported asking five trustees to serve on the Nominating Committee. 
Trustee Audrey Larvey will serve as the chair and Trustees Creveling, Green, Korp, and 
McArdle will serve as members of the committee. The committee will meet following the 
conclusion of the May 5 Board meeting.  

 

Trustee Thompson announced that “summer dress” will be in effect from June through 
September.  

 

OLD BUSINESS 

Trustee Thompson noted that Dr. Bieber was recognized for several awards recently that 
include an award from Cedar Crest College, she is one of Lehigh Valley’s Business 100 
Power Women, and also one of Lehigh Valley’s Power 30 in Higher Education. The college 
is very fortunate to have Dr. Bieber.  

 

NEW BUSINESS 

Trustee Miracle reported there would be a virtual meeting on Thursday, April 21 at 9 a.m. to 
interview the two trustees from the community colleges who are running for the seat on the 
Board of Governors for the ACCT. One is a trustee from Bucks County Community College 
and the other is from the Community College of Philadelphia.   

 

Dr. Bieber stated that since there are two candidates running it will be up to everyone to vote. 
Trustee Thompson noted there was a letter sent out with the resumes included and both 
candidates have a reason to be elected. 

 

ACTION ITEMS/FOLLOW UP 

None.  

 

FINANCE AND FACILITIES 

Trustee Mohr stated that Trustee Joseph Alban was the Vice Chair for the Finance and 
Facilities Committee and served in many capacities over many years. Mr. Mohr commented 
that he came to know Joe quite well. Joe challenged the Board and personally Mr. Mohr 
stated he was better for it. Joe made everyone think about things and pushed hard to put into 
place things that still benefit the college today. In the end, no matter how hard Joe pushed, 
his intentions were always in the best interest of the college, the students, and employees 
and he will be greatly missed.  

  

CARES/CRRSA/ARP ACT UPDATE 

S. Nester reviewed the spreadsheet that continues to be updated to advise on the spending 
initiatives of the extended plan. The most recent update includes an estimate for Accounts 
Receivable for Fall 2022 and Spring 2023 to offset potential losses there; lost revenues from 
the bookstore and the food services year over year; and placeholders were added to allow 
for indirect costs for administering the funds.   

 

Some of the temporary positions in place are being extended for another year. The cost was 
$160,000 to extend the group from the middle of May to the end of June. Since the new 
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extension will go hand in hand with the fiscal year, the cost for the next fiscal year is $1.2M 
for salaries and benefits.  

 

The Air Handlers were built into the schedule for $2M.  Two bids were received and the low 
bid came in at $2.6M. There are two options: one to scale down the bid and put it out again 
quickly or find $600,000 of institutional funds that could be put towards it. S. Nester asked 
for any thoughts on the best way to proceed.  

 

Trustee DeFrank stated in his opinion putting another bid together quickly was no easy task. 
Considering the college will receive $2M in grant money, it seems the college already has a 
tremendous win and that should not go by the wayside. Several trustees also agreed to 
proceed in this way. S. Nester reviewed the designated fund balances in the Board 
designated funds and if some funds were accelerated from the deferred maintenance line 
the funds would be available.  

 

CASH FLOW STATEMENT 

S. Nester reported the opening balance for March was $32,036,986; total receipts were 
$11,695,186, disbursements were $6,581,847 for an ending book balance of $37,150,325. 

There were no CDs due this month; the next one coming due will be in May.   

 

REVENUES AND EXPENDITURES REPORT  

S. Nester reported year-to-date revenues are $40,523,696 representing 85% of budget, 
which is slightly ahead of last year at 84%. Tuition and Fees-Non Credit continues to lead 
and there has been an uptick in the Aviation program because of the investment made in 
that program. 

 

Expenditures are at 71% of the budget year-to-date. March was a three-pay month and there 
were increases in the Travel and Staff Development from the Amazon program. The utilities 
budget is tracking higher based on increased usage and transmission rates.  

 

S. Nester reported there were two cancellations of Amazon cohorts. One was due to the 
holiday. The program has slowed down slightly with the next full cohort starting on May 9. 
The college is working on ways to be flexible with a deeper pool of part-time instructors that 
can be used for both the Amazon program and the mobile manufacturing lab. 

 

NET ASSET, SGA, AND AUXILIARY BUDGET REPORTS 

Net Assets - Revenues and Expenditures year to date show an increase in net assets of 
$4.7M mostly due to the federal grants and the Amazon program revenue.   

SGA Budget - Revenues are $641,000 year to date, the expenditures are in good shape, 
with a net balance of $126,000 for the year.  

Auxiliary - Total revenues are $79,000 for the bookstore commission; expenditures for 
scholarships and other operating costs are $226,000, leaving reserved funds of $147,000.  
There will be another quarterly payment from the bookstore.  
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QUARTERLY ACCOUNTS RECEIVABLE REPORT 

S. Nester reviewed the report and reported the receivable balance is better due to the CARES 
funding grants to students. The company AR balances are stable. The total AR balance is 
just under $4.7M, which includes the future billing not yet due since the college is able to bill 
in advance due to Fall enrollment being opened early.   

 

RESOLUTION: Courier Services Bid  

S. Nester reported a bid was out for courier services. One valid bid was received from the 
incumbent. There was a slight increase due to the gas prices and the college has been 
pleased with their services.  

 

The committee agreed to advance the resolution for action at the May Board meeting.  

 

RESOLUTION: 30’ ENCLOSED MOBILE TRAILER BID  

S. Nester reported two bids received for the 30’ trailer to carry the second mobile lab and 
CARES funding will be used for the purchase. The college has been going through the 
consortium to purchase the other equipment needed to fit the trailer out as a mobile lab. 

 

The committee agreed to advance the resolution for action at the May Board meeting.  

 

ENROLLMENT DATA UPDATE 

C. Haney reported the Summer 1 session is four weeks out and enrollment is down 1.5% in 
credit hours compared to Summer 2021, and down .4% for headcount. It is 19 weeks out 
until the start of the Fall semester and the numbers are trending above the levels for 2020 
and 2021. The goal is to continue to hold this trend for the Fall semester.  

 

Mr. Mohr called attention to the headcount by site report noting the enrollment at the Morgan 
and Donley Center campuses is down significantly. Mr. Mohr stated this is something the 
Board needs to address going forward. 

 

Dr. Bieber reported the college discusses enrollment every week such as what are the new 
initiatives, what is the job market looking like, and what is the outreach. It is known that about 
25% of Dual Enrollment students continue on but there are also a lot of unknowns.  

 

C. Haney added that 53 students attended the college registration day at the Donley Center 
along with their parents. The population in Allentown was most affected by the pandemic, 
and 53 students attending is a good indication that students are ready to return.  

 

C. Haney reported from a demographic perspective, the college lost the young male Hispanic 
and African American population. Those students coming right out of high school did not go 
to college and this is the population the college is trying to recoup.  

 

REVIEW THIRD QUARTER GRANTS CONTRACTS REPORT 

L. Verta reported the posted grants report is looking lean. With COVID and stimulus monies 
not being so readily available, the grants opportunities are not as plentiful. The college has 
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a new grant writer from the non-profit sector and he is acting to give the college new ways to 
look for grant opportunities.   

 

The college is also looking at the grant process in general. There are strong committed faculty 
members who work on grants for many years, but based on the intensity of the grant reporting 
process, faculty involvement needs to be expanded to look at needs across the entire 
curriculum. The college is rewriting and developing new processes for the outreach of grants.  

 

For this quarter, 21 grants were submitted; the college was awarded one and denied one. 
There has not been a lot of feedback on the grants submitted as that process has slowed 
down as well.  

 

REVIEW THIRD QUARTER TRAINING CONTRACTS REPORT 

L. Verta reported the training contracts are in a similar situation to the grants. The trending 
is good with workforce contracts, but the CDL training was down this quarter. Amazon 
remains a strong area. Just as college is impacted with employment and positions are difficult 
to fill, the workforce is also going through similar changes. Even with the WEDNET money 
available, when people leave and new people are on board at the businesses, it takes time 
for them to become familiar with the training process available to the businesses. 

 

REVIEW 2021-2022 AUDIT TIME TABLE  

S. Nester reported the timeline is similar to the one used last year designed to culminate with 
the audit presentation in October by the audit partner.  

 

QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE  

S. Nester reported the report indicates a reimbursement. When someone applies for 
unemployment, the unemployment office takes what is told to them at face value. The HR 
Department does go back and challenge claims to make sure the college is only charged the 
appropriate share and the reimbursement is a result of their efforts.  

 

CAPITAL PROJECT STATUS UPDATE  

S. Nester reported the funding source was included on the report. The HEERF funds are the 
larger umbrella of what is the CARES and ARP funds. When the budget is prepared, many 
of these projects are in the budget under the capital section of the designated funds. A few 
months ago, Foundation endowment funds were requested for the maker space and STEM 
program and those projects are included. The list includes all of the large projects; there are 
many smaller ones going on but this is the bulk of what is currently active. 
 

Under Awaiting Funding, the college is ready to put these projects into the cycle for PDE 
funding for 2022-2023. Those projects would be the Access Control Phase 2 and the roof 
replacement. In prior years the windows replacement was on the list, but only two projects 
were allowed in the prior year, so these will be the ones submitted.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported the committee meets quarterly with the investment advisor and the last 
meeting was held on March 14. The posted Strategic Action Summary is compiled by 
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Cornerstone to help the group. Cornerstone is helping to get the plan costs down with the 
bulk of fees charged paid by the participants and not the college. The college still has a small 
subsidy in that balance, but it is slowly shifting over to the plan itself. Procedures were put in 
place to automatically distribute the small balances of less than $5,000 for employees who 
are no longer working at the college.  

 

As of December 31, the total balance of all assets was $87.8M, contributions on a three year 
average were between $2.6 to $2.7M, and withdrawals by retirees were about $5M per year.   

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

School District Budget Approvals Update  

Dr. Bieber reported the budget has been approved by all of the school districts.  

 

ACTION ITEMS/FOLLOW UP 

The meeting was adjourned at 6:35 p.m. 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
Attachments 


