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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
February 21, 2022 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  J. Alban, A. Creveling, S. DeFrank, D. Hein, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, P. McArdle, W. Miracle, K. Mohr, S. Pompa,  
 A.Thompson                  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester 

Faculty:  R. Plaksa, E. Werley  

 

Roll Call was taken to confirm attendance and complete a sound check.  

 

NEGOTIATIONS COMMITTEE  

The committee met in Executive Session. 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT 

COVID19 UPDATE  

Dr. Bieber reported 18 positive COVID19 cases to date for February. From January 2022 to 
present, 59 students and 29 employees tested positive. The college is currently following the 
CDC guidelines for masking and an update to these guidelines is expected to be announced 
soon.  

 

The President's Cabinet discussed the masking policy for making a recommendation to the 
Critical Incident Team. The recommendation was to continue to follow the CDC guidelines 
for masking requirements. At this time, the college will continue to follow the CDC guidelines 
and monitor the situation for further updates. 

 

CURRICULUM REPORT 

Board Retreat Presentation Preview: RISC Survey Results - Dean Peggy Heim,  

Dr. Kistler presented the presentation preview (attached) for review. Dean Heim will provide 
an overview of the RISC survey results of the college’s strengths and challenges.  

 

The committee agreed to advance the presentation to the March 3 Board meeting. 

 

RESOLUTION: Academic Year Calendar 2023-2024 

The committee reviewed the calendars and agreed to advance the resolution for Board 
approval.  
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RESOLUTION: Academic Calendar - Summer - 2024 

The committee reviewed the calendar and agreed to advance the resolution for Board 
approval.  

 

RESOLUTION: FACULTY PROMOTION RECOMMENDATIONS  

The committee reviewed the faculty promotion recommendations and agreed to advance the 
resolution for Board approval.  

 

Trustee Larvey explained the promotion process stating that not everyone who qualifies for 
promotion will appear on the list. The process is rigorous and the people on the list are those 
who have met all the requirements to advance to the new position.  

 

ADMINISTRATIVE SABBATICAL LEAVE 

There were no administrative applications for sabbatical leave.  

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS 

None discussed. 

 

ACTION ITEMS/FOLLOW UP 

None.  

 

FINANCE AND FACILITIES 

CARES/CRRSA/ARP ACT UPDATE 

S. Nester reviewed the updates to the worksheet. The college has done a good job spending 
the student portion of the funds with approximately $1M remaining.  About $3.5M is not 
earmarked but there are a lot of open purchase orders. The request for extension of the 
deadline date was sent to Washington, D.C. There has been no response to date, but the 
feeling is that the requests are probably pouring in at this point and it may be some time 
before a decision is reached. 

 

In response to a question regarding how much is discretionary spending versus how much 
is recurring, S. Nester reported the funds spent to date of approximately $24 to $25M were 
driven by grant guidelines and were not discretionary funds. Grant monies cannot be spent 
on items that the operating budget already covers. As the college continues to determine 
initiatives for spending the funds, the goal was to look at items for gaining a long term benefit 
from the investment. Approximately 20 plus positions were created specifically to help 
students overcome pandemic challenges, such as learning specialists, career coaches, and 
the director of special populations, and it may be hard to walk these back. Some may be 
retained by repurposing other open positions. Going forward, the college cannot rely on doing 
things the way they have been done in the past.  
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The air handling unit project is significant at about $2M and has just been sent out for bid. 
The college is making sure to get this done to improve air quality and circulation. Completion 
of this project will help in the future with deferred maintenance projects and maintenance 
costs. 

 

Dr. Bieber added that none of the costs will be recurring and the school districts do not need 
to be concerned about the positions in future budgets. The special positions were one-time 
positions. The positions will be reviewed and the college will look at the outcomes and if 
possible some may be repurposed to replace other open positions at the college.  

 

The institutional funds will continue to be used for additional grants to the students for early 
college, dual enrollment, and disability support. Another example of investment is when the 
college moved into the online format and some of the professors needed help in building their 
curriculums and loading it into Canvas. These were investments that helped students and 
employees function in the new environment.  

 

Trustee DeFrank requested a breakdown of the funds into capital funding, grants and 
discretionary spending. 

 

In response to a question whether there would be an operational deficit after the funding is 
gone, S. Nester responded the college has been careful not to enter into any multi-year 
contracts. The college is very aware of this and all documentation in the grants is focused on 
being for now and not the future.  

 

CASH FLOW STATEMENT 

S. Nester reported the opening balance for January was $33,380,591; total receipts were 
$3,700,166; disbursements were $5,046,477 for an ending book balance of $32,034,280. 
There were no changes to the CDs for January.  

 

REVENUES AND EXPENDITURES REPORT  

S. Nester reported  year-to-date revenues ahead of pace at 73% of the budget compared to 
71% for the same point in time last year. The college is doing well under Tuition and Fees 
with Non Credit driving the revenues as a result of the Amazon program. 

 

 Expenditures are at 55% of budget and tracking in line with last year.  

 

RESOLUTION: NETWORK POWER AN FIBER IMPROVEMENTS 

S. Nester reported a proposal was posted on line and advertised in the newspaper and only 
one valid proposal was received. CIO, Josh Mitchell, advised that the request was out 
approximately 30 days and the anticipated budget was $55,000. The committee did reach 
out to vendors used in the past just to make sure they were aware of the bid and the general 
response was they were too busy with many ongoing projects.  

 

The committee agreed to advance the resolution for action at the next Board meeting.  
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ENROLLMENT DATA UPDATE  

C. Haney reported it is the fifth week of the Spring semester and enrollment is down 1.4% in 
headcount and .9% in credit hours. The late-start classes have begun; some additional 
enrollment was seen there and also with dual enrollment registrations. Approximately 29 
students were dropped for non-attendance.  

 

Enrollment is up and down right now, but the good news is that the numbers are flat 
compared to last Spring. Of special note is the new student enrollment that is up 
approximately 12% in headcount and 19% in credit hours, which is also a good sign for the 
Spring semester.  

 

SITE LEASE RENEWAL UPDATE: WILSON CENTER 

S. Nester informed on the lease agreement with the Foundation for the Educational Support 
Center. The lease originally ended in 2012; it was renewed for another ten years that will end 
in September 2022. The college has requested another ten year extension. The original lease 
contained a 2% incremental increase per year, but an agreement was reached to hold it at 
the current rental rate. The Foundation agreed to the terms and has signed the agreement 
to extend the lease for another ten years.  

 

COLLEGE ENDOWED FUNDS 

S. Nester reported going to the Foundation in December to utilize funds from the endowment 
fund from the sale of the radio station license. The college requested $42,700 from that fund, 
in addition to $5,146 from the academic instructional fund, to help with the new classroom 
and briefing space at the airport site; $90,000 was also requested for the maker space being 
built in the old Early Learning Center for equipment needed for the STEM experience that 
combines creativity and technology. 

 

The endowment fund available balances are calculated on the calendar year. $15,000 has 
been set aside for landscaping slated for next year and $57,000 of the Rothrock Funds are 
available to create an art gallery in the library space.  

 

Trustee Mohr inquired whether the expenditures would appear on the allocation of funds for 
special projects under Capital Projects and VP Nester concurred. 

  

TREASURER/ASSISTANT TREASURER BONDING 

S. Nester reported that in the process of looking at insurance renewals and some banking 
changes at the Foundation, the topic of who is bonded came up. Ms. Nester reported she 
was bonded as a public official with a $1M bond upon assuming the role of Interim Vice 
President. In reviewing the bylaws, the bylaws state that the Treasurer also needs to be 
bonded. This was discussed with Attorney Jerry Frank, who advised this is part of the Charter 
dating back to the 1960s. Current treasurer, Trustee Samuel DeFrank, agreed to being 
bonded and felt it would be good practice going forward. Ryan Amey of Miers Insurance will 
address this topic in May during the annual insurance update. 

 

OLD BUSINESS  

None discussed.  
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NEW BUSINESS  

School District Budget Approvals Update  

Trustee Thompson reported she will attend the East Penn School Board meeting on Monday.  
East Penn has not requested a budget presentation.  

 

Dr. Bieber reported Trustee Pompa will attend the budget presentation at Jim Thorpe Area 
School District on Wednesday. Trustee Alban reported the Whitehall-Coplay School District 
will take it up next week, and Trustee Hein will meet with his new school board members to 
review the budget. Trustee Krause reported the budget will also be on the Lehighton Area 
School District agenda for Monday. 

 

ACTION ITEMS/FOLLOW UP 

A breakdown will be added for grants, capital, and discretionary spending on the stimulus 
funding chart.  

 

The endowed fund spending allocations will be included in the Capital Projects Update. 

 

The meeting was adjourned at 6:17 p.m. 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
Attachments 


