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LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
February 15, 2021 

The meeting was held via a Zoom Webinar 
Public access available in person or virtually 

 
Present:  J. Alban, A. Creveling, S. DeFrank, M. Green, D. Kennedy, B. Kistler, 
 M. Korp, D. Krause, A. Larvey, P. McArdle, W. Miracle, K. Mohr,  

 S. Pompa, A.Thompson 

Guests:  M. Maikner, R. Plaksa  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Public:  No members of the public were present 

 

Due to the COVID19 crisis, the meeting was held via a Zoom Webinar with advertised public 
access available both in person (TC203) or through the link provided on the college website.  

 

Trustee Thompson announced that the meeting was being held via a telecommunications 
device in accordance with the emergency proclamation of the Governor. CIO, Josh Mitchell, 
is present to make sure everything runs smoothly and his cell phone number is at the top of 
the agenda if anyone needs his assistance.  Please remember to mute yourself when not 
speaking and to unmute when speaking. 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber reported the Lehigh County Office of Emergency Management is considering the 
college as a prime location for a vaccination site. They like the Community Services Center 
for walk-ins, and the CDL tier lots for drive-thru vaccinations. Approval from both FEMA and 
PEMA is required before proceeding. The timeline is unknown at this time, but it is positive 
news that they have identified the college.  

 

The Human Resources and College Relations Departments are doing an excellent job in 
maintaining the COVID-19 link on the website. College Voice publishes regular updates 
including reminders of any changes to the local, State or Federal guidelines.   

 

To date for the month of February, six students and one employee have tested positive. From 
July to the present, 32 employees and 83 students have tested positive with no contact 
tracing back to campus. The FFCRA ended on December 31, 2020 and it was confirmed with 
the labor attorney on January 5; however, it was suggested to supervisors that they be 
accommodating to staff members wishing to use their vacation and personal choice days.   

 

PERSONNEL REPORT 

Administrative Sabbatical Leave  

There were no applications for administrative sabbatical leave for this year.  
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RESOLUTION: Faculty Promotion Recommendations 

Dr. Kistler presented the resolution for committee review. The promotions include six faculty 
members to Associate Professor and one to the position of Assistant Professor. Dr. Kistler 
was pleased to see that four candidates were from the Math Department where she 
previously served at the college.   

 

The committee agreed to advance the resolution for Board approval.  

 

CURRICULUM REPORT 

PROGRAM PRESENTATION REVIEW: Diversity Training and Development 

The committee reviewed the presentation form (attached) and agreed to advance the 
presentation to the Board meeting. The presentation will be provided by Dr. Andrea 
Grannum-Mosley, who will speak about diversity and equity training for employees as well 
as students. 

 

RESOLUTION: Academic Calendars 2022-23 

The committee reviewed the calendars and recommended advancing to the Board for final 
approval.  

 

RESOLUTION: Academic Calendars Summer 2023 

The committee reviewed the calendars and recommended advancing to the Board for final 
approval.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

Dr. Kistler commented on being pleased to see the new online publication for students, This 
Week at LCCC that is a wonderful compilation of advice and go-to information for students. 

 

Dr. Bieber reported a letter soliciting nominations for the open trustee-at-large position will 
be sent this week to the Board secretaries, superintendents, and the trustees will be copied. 
Responses are requested by April 2. After April 2, a ballot will be prepared with the nominees 
and the final votes are due by May 14. Dr. Bieber thanked those trustees who provided 
guidance on the timeline.  

 

FOLLOW UP/ACTION ITEMS 

Dr. Bieber noted the color change for new sections to the P&R Manual will take place with 
the next addition to the manual.  

 

FINANCE AND FACILITIES 

CARES/CRRSA ACT UPDATE 

Dr. Bieber noted the letter received from the Department of Education outlining the funds 
was posted and this is for the second stimulus. The posted Fact Sheet outlines the definition 
between the CARES Act and CRRSA. Vice President Haney and her team worked on the 
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posted CRRSA Student Funds Policies and Procedures for the distribution of funds and the 
application for students; Vice President Nester and her team worked on the Loss of Revenue 
definition. Vice President Nester also consulted with the auditor on the funds available to 
offset lost revenue. Updates will continue to be provided. 

 

Ms. Nester reviewed the posted Funding Source Summary and reported working through all 
of the different layers of funding that have been received. The original act consisted of three 
components: the student portion, the institutional portion, and the minority serving institution 
component. The rules on distribution are different for the three components and the teams 
are working across all departments to understand how to get the money to students and to 
continue to come up with ideas on what has been affected or disrupted by the pandemic.  
The grant will continue to help fund some critical positions at the college, including laptops 
for students, cleaning across campus, and re-filling the Cougar Cabinet where there has 
been increased reliance. Also discussed were the additional costs for unemployment 
compensation as a result of the layoffs that could possibly be backfilled. There was also 
additional funding received through the State and the County portion. The report indicates 
the multiple layers showing what has been spent and where the money is slated. The loss of 
revenue is the hardest piece and additional guidance from DOE is needed to help with that.   

 

Ms. Nester answered several questions concerning the report.  

VDI Upgrade. VDI stands for Virtual Desktop Environment and the upgrade was needed for 
creating a stable environment for remote work for meetings and employees working at home.   

 

Indirect expenses. In many grants the college receives, there is wording if the grant level is 
$100,000 or more the college will receive a percentage that can be used to offset all of the 
costs that cannot be contributed directly to the grant. An example would be the time the 
executive team spends discussing the grant; there are costs for just having any of these 
conversations. Being in the building and having rent is an overhead cost that cannot be 
specifically identified. In the newest piece of funding received, which is referred to as CRRSA, 
that funding will allow the college to take an indirect cost component for the institutional funds. 
It is anticipated that 10% of the amount is what can be claimed. In the document the wording 
used was a minimum rate of 10% and the auditors agreed this is the rate where there would 
not be any pushback.   

 

Dr. Bieber added that the college also spoke with the business managers, presidents, and 
colleagues for their input and all agreed to the 10% rate.  

 

Replace building air handlers. When the college did the most recent upgrade it was for the 
chiller units, the air handlers circulate the air through the building providing purification of the 
air. The college is taking the opportunity to make sure there is clean air throughout the 
buildings and since the units are older it may be feasible. There are about 9 handlers across 
four different buildings. 

 

Bad debt expense. The estimate for bad debt is at $400,000, even though the current number 
is a little higher the college cannot recoup it all the way back.  
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CASH FLOW STATEMENT 

For January, the opening balance was $28,698,975, receipts were $2,665,945, and 
disbursements were $2,979,139 for an ending balance of $28,385,781. In February a new 
CD came due; the $5M CD at New Tripoli National Bank is now moving to American Bank at 
the rate of .45%. 

  

REVENUES AND EXPENDITURES 

For January, the year to date total revenues are $31,350,067, which is 71% of the budget 
and slightly lighter compared to last year at 74%. We continue to add revenue with the 
additional parts of term for this semester.  

 

Expenditures are $24,553,073, which is 55% of the adjusted budget compared to 56% last 
year.  

 

NET ASSET, SGA, AUXILIARY BUDGET REPORTS  

Net Asset Report - There were no comments or questions on this report.  

 

Student Government Association - Revenues are on track against the revised budget. 
Revenues are at $632,293 compared to the revised budget of $673,500.  The expenses were 
held down but the college continues to pay down the debt service for the athletic fields.  

 

Auxiliary Budget - The bookstore commission has not yet come into play. When the 
commission is received it is applied against the operating budget and then later applied to 
revenue and expenditures.  To date, the bookstore continues to have a high volume of sales. 
In doing a calculation for the CARES funding based on the tracking for Fall and Spring, the 
bookstore commission will drop less than $10,000 year over year. The college continues to 
disburse scholarships under the institutional grants and that will come back into balance 
when the commission is received.  

 

ENROLLMENT DATA UPDATE  

Vice President Haney reported enrollment for Spring 2021 as of February 15 is down 5.3% 
in headcount and 7.3% in credit hours. Credit hours were budgeted at 48,000 and right now 
are about 2.1% away from the budgeted number.  The 10-week late start session began on 
the 12th and approximately 15% more seats were offered for that session. Currently 
enrollment is above the numbers of seats registered for that session. There was a specific 
targeted marketing campaign for late start courses and the numbers are up about 1% in the 
seat fill rate at 77.2% compared to last year’s 76.3% for late starts. The seven-week late start 
session will begin on March 5 and all data indicates we are on track to meet or exceed 
enrollment. 

 

Under the school district report, the Allentown School District had the highest impact of 
enrollment decreases of approximately 1,900 credits or a 7.3% decline compared to last 
semester.  

 

In response to a question about tracking on the website, Ms. Haney reported this is handled 
through the College Relations Department and the marketing team. Last year an inquiry form 
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was placed on the landing pages on the website for each program. A student can complete 
the inquiry form in the discipline that he/she is interested in and that information is fed into 
the customer relations management tool, which in turn generates automatic messages that 
go out to the student. After that an admissions representative will work with the student to 
get them to apply and ultimately enroll. The college has seen a significant increase in the 
number of leads from the website since implementing the inquiry form. 

 

In response to a question on the 18.9% increase in enrollment from the Southern Lehigh 
School District, Ms. Haney explained that typically the college did not see a lot of in person 
students from Southern Lehigh mainly because of the distance. Due to the fact that most 
classes are being held virtually, the college heard that many parents want their children to 
go to LCCC because it is convenient for them.   

 

CAPITAL PROJECT STATUS UPDATE  

Ms. Nester reported the Wastewater Treatment project is almost complete and the new 
system will start up the first week of March.  The Public Safety and Access Control project is 
just about complete as well. For the Public Safety and Access Control project, the college 
was basically building a new foundation for the surveillance system. Additional exterior 
cameras were installed in the mall areas and also at the Donley and Morgan sites. Solar 
powered cameras were installed in the Main campus parking lots. All cameras are integrated 
into the Public Safety Office so they can now see all of the campuses. The access control 
portion for the exteriors of the buildings has one door on the perimeter that Public Safety can 
complete a lock down with the press of a button. They are also able to schedule times on the 
computer system, so that all locks can be opened or closed without manually doing it.   

 

RESOLUTION: PDE CAPITAL FUNDING APPLICATION FOR SCIENCE HALL ROOF  

Ms. Nester reported that each year the college can submit a project to PDE for funding 
shares. For this year, the Science Hall Roof will be the carry-over project and if funds are 
available this will be the lead project. The roof has the most need at this point in time.  

 

The committee reviewed the resolution and agreed to advance it for Board approval.  

 

RESOLUTION: PDE CAPITAL FUNDING APPLICATION FOR PHASE 2 PUBLIC 
SAFETY SECURITY AND ACCESS CONTROL SYSTEM  

Phase 2 of this project is based on following through with the Standing Stone Consulting 
recommendations for continuing to enhance and grow on what was built in Phase 1 of the 
project. This step involves moving inside the buildings and classrooms to add access control 
to different areas, and also installing enhanced swiping mechanisms so that employees with 
secure rights can swipe in during off hours allowing the college to be aware of who is in an 
area at a given time. 

 

Ms. Nester reported there have been discussions concerning the college’s liability with the 
added security cameras and this was discussed with Attorney Frank. There is language in 
the Policy and Regulations Manual that addresses this concern that basically states the 
officers do not sit and watch the cameras. There is also language to advise individuals of 
their rights and that they are being monitored at any given time.   
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Ms. Nester also informed about the process for applications submitted to PDE. The total 
value of the project is $600,000, but the college is asking for half of that amount.  With the 
new Erie Community College opening, the likelihood is low that the college will be awarded 
the funding. Part of the reason each college is only allowed to submit two applications is so 
there is a chance that the college would be awarded at least one. There is a strategy for 
putting the smaller project in for this year. If awarded, it would allow the Access Control 
project to be moved to the top of the list for next year. However, for the next year or two the 
likelihood is low that the funds will be awarded.  

 

The committee recommended moving the resolution forward for Board approval.  

 

SITE LEASE RENEWAL UPDATE 

Ms. Nester reported the airport lease at Hangar 7 expires in August.  The property manager 
has been informed that the college is interested in continuing with the lease and there was 
discussion on doing another five year lease set up as a 3 year agreement, with 2 one year 
options, and this will be discussed further with the Attorney. There is an escalator for each 
year of 3%. There is also extra space available that the college is evaluating taking advantage 
of due to the possibility of increased enrollment based on the recent scholarship funding. If 
the college does go with the additional space, there will be wording added to the lease that 
the college could easily back out if enrollment does not increase. 

 

Ms. Nester also advised the college is evaluating new simulators with the Advisory Council, 
but extra space would not be required to fit the simulators. The current enrollment in the 
Aviation Program is 23 students who are in their final year. Vice President Verta has been 
working with Perkins Funding and the Aviation faculty members and there is $85,000 left 
over in a fund that would cover the cost of a new simulator. The new simulator would allow 
the students to experience the instrument panel. The planes the college currently contracts 
with do not have the most up-to-date instrument panel and a disconnect was noticed with the 
flight training in using commercial aircraft. A new simulator will help bridge the gap for the 
student’s skill set.  

 

COLLEGE ENDOWED FUNDS 

Radio Station: Dr. Bieber recapped for newer trustees that the college sold the Radio Station 
license in 2013 for $550,000 and the trustees had invested that money through the 
Foundation with a resolution that proceeds could be used every year to advance education 
and workforce development. The college would in turn inform the Finance and Facilities 
Committees every year on the proceeds and what they would be used for. Proceeds for this 
year are $42,706. The proceeds for this year will be used for a number of items the faculty is 
requesting such as hospital beds for PTA and some other equipment. The college will inform 
the committee on the amount as it goes along. The endowment has grown from $550,000 to 
$769,000. 

 

Rothrock: This was a $1M donation and is now $1.4M.  The college does not need to use 
any of the proceeds for this year and they will be reinvested. The proceeds are focused on 
the needs of the library. 
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Academic Enhancement Fund: This is not an endowment fund, however over the last few 
years efforts were made to clean up some old capital campaign residual funds, which 
amounted to a total of $250,000. Some of this may be needed for the Vet Tech Center 
depending on what happens with the renovations. The college also has a highly successful 
mobile manufacturing lab that recently caught on fire. The company, Hydro, where the unit 
was located at the time of the fire, talked about giving the college a long term training contract 
if it would help the college get another mobile lab. The unit is very popular and Hydro felt bad 
about what happened on their property and offered to pay half of the insurance deductible.  

 

OLD BUSINESS  

Dr. Kistler asked if the trustees could be doing anything further to help move the Budget 
approval process.  Dr. Bieber stated that the college has never had any trouble and it is just 
a matter of timing and school boards having the budget on their monthly agendas. 

 

NEW BUSINESS  

Trustee DeFrank inquired whether there was any word on whether the Governor had 
extended the edict for the emergency declaration. Dr. Bieber stated she spoke with Attorney 
Frank and at this point in time there has not been an extension. Trustee Thompson and Dr. 
Bieber also discussed the matter and agreed the Board can continue to operate under the 
virtual format until a decision is made to change.   

 

Dr. Bieber also announced that Vice President Verta has appointed a task force to take a 
look at the Early Learning Center and provide recommendations on how to best serve the 
college and the community. For Fall, the center will remain closed.  At LCTI, the childcare 
center is outsourced and that could be a possibility for the college. It could also operate as a 
SHINE Center or go back to the way it was, but now is the time to complete a study and bring 
back recommendations to the Board.  

 

ACTION ITEMS/FOLLOW UP  

Renovations for the LCTI Barn 

Ms. Nester reported the engineering firm, Spotts, Stevens, and McCoy, is continuing to work 
out configurations for renovations to the barn that will meet the available budget. There have 
also been discussions with the business officer and the facility director at LCTI about the 
renovations and extending the lease. The college would like to add a pole barn behind the 
existing building, or possibly on LCTI property, and that has not yet been finalized. 
Discussions will continue on addressing the concerns of LCTI about the pole barn. The barn 
would be used to house the large animals when they are on campus. 

 

Bank CD regulations update 

Ms. Nester provided further information about the bank rates and how it works in submitting 
bids for CDs as discussed in the previous meeting. Under the State legislation on public 
deposits, Act 72, the banks have to pledge specific securities as collateral when they have 
public deposits that are in excess of the FDIC limits. This explains why sometimes banks can 
put in a bid and sometimes not. The bidding process is related to the specific assets the bank 
has available at the time and is able to pledge as collateral. 
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The meeting adjourned at 6:35 p.m.  

 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


