
 

 

LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
December 21, 2020 

The meeting was held via a Zoom Webinar 
Public access available in person or virtually 

 
Present:   J. Alban, D. Kennedy, B. Kistler, M. Korp, D. Krause, A. Larvey,  

  P. McArdle, W. Miracle, K. Mohr, A. Thompson 

Guests:   R. Snyder  

Management:  A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Public:  No members of the public were present 

 

Due to the COVID19 crisis, the meeting was held via a Zoom Webinar with advertised 
public access available both in person (TC203) or through a link provided on the college 
website.  

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber expressed appreciation to the Board for their leadership and guidance during the 
past nine months, which allowed the college to remain strong and continue to serve the 
community during these challenging times. During this time all of the actions taken were 
guided by the mission of the college. Nine months ago, the college closed quickly as we 
transitioned to online and remote work. Most recently the non-instructional staff were reduced 
to a 25% presence on campus with the expectation to fully return to campus on January 18. 
However during all of this, the face to face classes were completed, a modified open house 
was held for the Kitchen and Bath classes, Amazon students completed all of their studies, 
and all non-credit classes were able to complete their work.  To date, there has been no 
transmission of the virus on campus.  In a recent meeting with doctors from the Lehigh Valley 
Health Network, they gave a shout out to educators. It was an expectation that schools would 
be major transmitters of the virus and due to everyone’s hard work that was not the case.  In 
a meeting earlier today with Vice President Pence and Dr. Birx,  Dr. Birx commended the 
hard work of those in facilities and communications.  

 

Last week, the labor attorney reviewed the college’s Health and Safety Plan and there were 
no changes.  The college will continue to conduct temperature checks throughout March.  
Employees are expected to complete temperature checks everyday and report the results. 
The Spring course breakdown will be similar to Fall with 14% face to face; 6% hybrid; 25% 
online, and 54% remote.  Non-credit classes will continue to operate face to face.  The new 
cohort of Amazon students are expected to arrive on January 4. Departments such as 
Facilities and Maintenance and Public Safety continue to fully operate on campus everyday.  
IT continues to work on campus and remotely doing major projects such as the telephone 
system installation which required weekend work and Phase 1 of the Access Control project. 

 

 

 



 

 

CURRICULUM REPORT 

PROGRAM PRESENTATION REVIEW:  AMAZON ADVANCED MANUFACTURING 

The committee reviewed the presentation form (attached) and agreed to advance the 
presentation to the Board meeting. The presentation will be provided by Terri Keefe, Dean 
of Employer Engagement, Community and Technical Education. 

 

PERSONNEL REPORT 

RESOLUTION: NAMING OF THE NEVIN E. REMALEY TECHNOLOGY CENTER 

Trustee Kistler presented the resolution for the committee review. Dr. Bieber provided 
background information on Nevin Earl Remaley, who grew up in the Lehighton area and was 
an American Airline pilot.  Mr. Remaley added the college to his will early on for the amount 
of $500,000. Sometime later, Mr. Remaley, along with his executor, had a wonderful visit to 
the college and it was following this visit when they realized they wanted to give the college 
an additional $500,000.  Mr. Remaley has since passed and pictures from his visit to the 
college were placed in his casket. Dr. Bieber stated it was truly an honor to meet Mr. Remaley 
and truly wonderful how his generosity will benefit the Aviation Program at the college.  

 

Dr. Bieber added that the 2020 Collegiate Award of Distinction has not yet been presented 
to Mr. Gregg Feinberg. It was thought that the naming ceremony for the technology center 
might also be an appropriate time to present the award to Mr. Feinberg, whose efforts helped 
to secure the building for the college, and the fact that Mr. Feinberg is also a pilot.   

 

The committee agreed to advance the resolution for full Board approval.  

 

RESOLUTION:  NAMING OF THE CLIFFORD MILLER STUDENT SERVICES CENTER 

Trustee Kistler presented the resolution for committee review and noted there was a short 
biography for Mr. Clifford Miller in the College Voice. Mr. Miller was a professor at the college 
and is the predecessor for Professor Jim DiPietro. Miller won the road rally held at the college 
in 1977, and he remembered every single detail of the event and wanted his trophy placed 
in the case at Berrier Hall.  The Student Services Center will be named in his honor.   

 

The committee agreed to advance the resolution for full Board approval. 

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS  

Dr. Bieber informed the committee of an anonymous donor who is considering a donation to 
the college for the Science Labs. It is expected that the donor will inform the college of the 
final decision within the next two weeks and there is a possibility that it will involve a naming.  

 

ACTION/FOLLOW UP  

None discussed.  

 

 



 

 

FINANCE AND FACILITIES 

 

CASH FLOW STATEMENT  

Vice President Nester reported an opening balance of $27,926,253; total receipts of 
$2,474,608; disbursements of $3,807,562, for an ending book balance of $26,593,299. There 
was a $5M CD that came due last week with ESSA Bank.  The CD will be renewed with 
Embassy Bank split in $2.5M increments with half due in six months and the other half in 12 
months to further ladder the maturity rates. The rates are .25% for the six month renewal, 
and .30% for the 12 month. The next CD coming due for renewal will be in February. 

 

REVENUES AND EXPENDITURES 

Vice President Nester reported year-to-date revenues were $22,506,419 representing 53% 
of revised total revenues budgeted in comparison to 54% for the same point in time last year. 
Much of the revenue is attributable to non-credit tuition and fees at $2,215,270.  Expenditures 
were $18,029,271 at 42% of the revised budget in comparison to 41% for the same point in 
time last year. The administration is working hard to keep things on track against the revised 
budget. 

 

NET ASSET, SGA, AUXILIARY BUDGET REPORTS  

Net Asset Report - There was not much change to the report from last month. The Accounts 
Receivable continued to be monitored with a current balance of $5.5M, compared to last 
year’s $7.6M.  Aging is looking good, and there are no school districts past due.  

 

Student Government Association - The report shows a revised budget for the year based 
on being remote. The Wellness Center is not open, there were no athletics, thus those budget 
items were pulled back. The current revenues are $509,143 compared to the revised budget 
of $673,500 and basically consist of the comprehensive fees. As fees are continually charged 
through Spring there will be added revenue. 

 

Auxiliary Budget  

The large item on this report is the bookstore commission. Over the past several years when 
the bookstore commission was received, it was applied against the operational revenue 
budget, then in Spring when the operational budget was reached, it was then applied to the 
Auxiliary Budget. Currently revenues are on track against the revised operating budget. A 
check was received last month from Follett Corporation. The biggest expenditure is the 
scholarships, to date $115,000 has been dispersed out of the $200,000 received. 

 

ENROLLMENT DATA UPDATE 

Vice President Haney reported being one week into the Winter session and enrollment is up 
28.3% in credit hours and 22% in headcount.  With four weeks out until the start of the Spring 
semester, enrollment is down 14.2% in credit hours and 10.4% in headcount for the same 
point in time last year. A trend was noticed with Allentown School District students and the 
college is working with the district to re-enroll students. Other initiatives include working with 
ReUp, the firm reaching out to students who stopped attending for over a year or more. ReUp 
has successfully connected with 412 students out of the 1,000 names supplied to them and 
have positively engaged about 41 students to re-enroll for Spring.  Extended enrollment 
services will be provided over the holiday break. The college will be open on December 28, 



 

 

29, and 30 for students to come to campus and meet with advisors, set schedules, or have 
their financial questions answered.   

 

When questioned about an estimated final percentage for enrollment, Ms. Haney responded 
the hope is for enrollment to remain flat to the revised budget for Spring.  Many students wait 
until the start of a term to enroll. The enrollment team is monitoring new students with the 
goal of making up some ground over the next few weeks. After the Thanksgiving break an 
uptick of registrations were seen, and the hope is to get those students through the 
enrollment tunnel to register for spring.  

 

In response to a question about the second proposed Federal Stimulus funding, Dr. Bieber 
reported the college is waiting for the specifics, but has been advised that there is money 
allocated for higher education and more than in the original CARES funding. Funds are being 
calculated for students by full and part-time versus FTEs, which is good for the college.  It 
has also been reported that restrictions on spending will be lessened on both funds past 
received as well as any new funding. If these funds can be applied for lost revenue as well 
as student bad debt, it would be good for students who are unable to register due to bad 
debt. The college remains cautiously optimistic about the outcomes.  

 

RESOLUTION: LEASE AGREEMENT FOR TECHNOLOGY EQUIPMENT 

Ms. Nester reported this is a refreshment for computers and AV equipment.  Because it is a 
lease, the highest amount is what the college is looking for and Jules and Associates offered 
the most for the four-year term.  The lease is funded 50% by the State and 50% by the 
sponsor school districts.  

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: FINAL OPERATING, DEBT SERVICE/LEASE BUDGET AND CAPITAL 
BUDGETS FOR FISCAL YEARS 2021-2022  

Ms. Nester reported the resolution is for approval of the budget and the attachments are a 
summary of the operating, debt service/lease and capital budgets. The budget was presented 
on December 10 at the superintendent’s meeting; the Allentown School District has also 
requested a meeting in January to review the budget.  

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: STUDENT TUITION FEES, REFUND SCHEDULE FOR 2021-2022 

Ms. Nester reported the attached schedule appears in the course catalog for students and is 
the schedule used to build the main budget. There has been a struggle with additional course 
fees trying to adapt to the students’ needs in a remote environment. Faculty have been 
finding different resources that were not available to set up through the bookstore.  It has 
been the practice to bring additional course fees to the Board for approval; however, in the 
current environment, the administration is requesting to advance changes to the additional 
course fees and then report back to the Board. Vice President Verta also noted that the team 
is looking for publishers that have more accessible platforms.  

 



 

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: RESTRICTED FUND: SGA BUDGET FOR 2021-2022 

Ms. Nester reported the college is hopeful to resume athletics and reopen the Wellness 
Center in Fall of 2021 and this is reflected in the SGA budget.  

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: RESTRICTED FUND: AUXILIARY BUDGET FOR 2021-2022 

Ms. Nester reported a large component of the budget is related to the Early Learning Center.  
As the budget was being prepared, the college assumed the Child Care Center could reopen 
in some fashion in 2021-22 and would be available to offer to students.  

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: EARLY LEARNING CENTER FEES 

The committee reviewed the attached fee schedule. The fee structure remains the same for 
2021-22. 

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: DESIGNATION OF RESERVE FUNDS 

Ms. Nester reported the resolution is for the Board designated reserves (page 32 of the 
budget book) and shows how the reserves are broken down. The anticipated $3.6M 
estimated expenditures in 2021-22 includes the $400,000 for enrollment stabilization to 
balance the operating budget. 

 

The committee recommended advancing the resolution for full Board approval.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE  

Ms. Nester reported the attached strategic action summary shows what the investment 
committee utilizes with Cornerstone.  Most of the investment statements under Quarters 2 
and 3 have been accomplished. Mr. Chris Lakatosh, Cornerstone, does a good job educating 
the committee on what to look for, additional investments to be offered to employees, and 
working as a liaison with TIAA.  At the end of Quarter 3, investments totalled $75.8M 
recouping most of the losses from last years’ balance of $74.5M. 

 

CAPITAL PROJECT STATUS UPDATE  

Ms. Nester reported the Public Safety Project is still underway and should be completed in a 
few weeks.  Phase 1 of the Access Control has been completed on all buildings on main 
campus and the Morgan campus.  The old security cameras were replaced and public safety 
received training on how to utilize the new system. 

 



 

 

The Wastewater System upgrade is moving along and work will continue on campus during 
the holiday break due to the need to shut down the power. The entire project should be 
complete within the next 6 to 8 weeks.  

 

PUBLIC SAFETY UPDATE 

Ms. Nester reminded the committee that during the Summer the Public Safety Department 
was reconfigured and the Director of Facilities was also made the Director of Public Safety 
and the assistant Supervisor elevated to Supervisor of Public Safety.   

 

Following the change, the college was interested to see if costs could be reduced and an 
RFP was issued to security companies in the Lehigh Valley. All of the bids received came in 
very high. The Director of Facilities and Public Safety, the Purchasing Director, and Vice 
President Nester met with two of the lowest priced firms to understand the added value of 
services they proposed to provide. The benefits of having a third party service includes less 
supervision, hiring and firing, and no unemployment costs as the schedule of hours expands 
and contracts.  However, even the lowest bidder was more than $120,000 over what the 
college is currently paying.  

 

The Director of Facilities and Public Safety expressed concern about the level of commitment 
to the college community from an outside service. Over the past several months there has 
been turnover of some employees and the team has become more cohesive. Changes were 
made to scheduling format and the officers are better informed of expectations. At this time, 
the administration recommends continuing with the current staffing, the situation will be 
monitored, and potentially revisited at a later date. 

 

RESOLUTION: CLEANING SERVICES: LEHIGH VALLEY AIRPORT AND DONLEY 
CENTER 

Ms. Nester recommended Bravo Group Services as the low bidder. Atalian Global Services 
rescinded their bid after learning they were not the low bidder for both bids and would not be 
awarded both bids. 

 

The committee recommended advancing the resolution for full Board approval.  

 

RESOLUTION: CLEANING SERVICES: MORGAN CENTER AND LISA JANE SCHELLER 
COMMUNITY SERVICES CENTER  

Ms. Nester recommended Celebrity Cleaning, Inc., the lowest bidder and also the incumbent 
cleaning service for the Morgan Center. The college has been pleased with the services 
provided by Celebrity Cleaning.  

 

The committee recommended advancing the resolution for full Board approval.  

 

TUITION INCOME BY STUDENT CATEGORY  

Ms. Nester stated the report was requested by the Finance and Facilities Committee in 
October.  The report was prepared to better understand the tuition breakdown between the 
sponsor and non-sponsor districts showing a visualization of what is happening in those 



 

 

different areas. Observations based on the report show that the breakdown of revenue 
appears to be in similar proportion to the assumptions made for the budget.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

Baum School of Art 

Dr. Bieber reported it was about a year ago that the Baum School of Art was given notice 
that the college would no longer be holding classes at their facility via a letter prepared by 
Attorney Frank. The Community Services Center has art room classrooms and Vice 
President Verta worked very hard along with her team to move all of the classes to campus 
saving the college about $50,000 by making this change. This is the official notice of this 
change to the Board. There is one course in Fashion Merchandising that may continue with 
the Baum School of Art, however, this is totally separate from the agreement with the Baum 
School of Art as a college site.  

 

Vice President Verta reported there are currently three courses still running with the Baum 
School, however, the college is looking at what can be done for a Fine Arts degree with a 
concentration in fashion design.  This course would follow two tracks, one connected with 
the business program and one for costume/clothing construction as an alternate path.  There 
are three courses that the college has been relying on Baum for, but work continues to find 
different ways to offer these courses to students at LCCC.  

 

ACTION ITEMS/FOLLOW UP  

None. 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


