
 

  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
December 20, 2021 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  J. Alban, M. Green, B. Kistler, M. Korp, D. Krause, A. Larvey,  

 W. Miracle, K. Mohr, A.Thompson                  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Faculty:  R. Plaksa, E. Werley  

 

 

A Roll Call was conducted to confirm attendance and complete a sound check.  

 

EXECUTIVE SESSION  

Trustees met in an Executive Session to discuss personnel matters.  

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT  

Resolution: Amendment to 2nd Amended and Restated President’s Employment 
Agreement  

The committee agreed to move forward with advancing the resolution for approval at the 
January 6th Board meeting.  

 

Masking Requirement Update 

Dr. Bieber reported the Critical Incident Team reviewed the masking requirement and 
recommended continuing with the masking requirement as well as the other safety 
precautions that the college is already doing.  In January, the committee will again look at 
the situation after the holidays are over. Today, the Executive Team reviewed the college’s 
Health and Safety Plan compared to the latest public health recommendations. The plan is 
in alignment and no changes are recommended at this time. The situation with COVID19 will 
continue to be monitored.   

 

S. Nester reported that statistics are tracked with the Human Resources Department every 
week and within the last month, approximately 23 students and 7 employees have tested 
positive for the virus. 

 

RESOLUTION: RETIREMENT RECOGNITION - TRUSTEE DAVID M. KENNEDY 

Dr. Kistler presented the resolution recognizing Trustee David Kennedy’s service to the 
college.  

 

The committee agreed to advance the resolution to the January Board meeting. 

 



 

CURRICULUM REPORT 

Presentation Preview: None 

Dr. Kistler reported that there will not be a Professional Development presentation at the 
January 6th Board meeting.  

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS 

A My LCCC 2.0 Portal Presentation - Josh Mitchell, CIO 

Chief Information Officer, Josh Mitchell, provided an update on the new MyLCCC 2.0 portal 
that will go live on December 21. The login page will look slightly different but the change will 
not impact access to Google Drive. The username and passwords will remain the same for 
both the portal and Google Drive. The change will impact mostly those trustees who use the 
portal, the majority of trustees are accessing materials directly through Google Drive.    

 

The portal is a central hub for students, faculty and staff. It is used to access everything from 
Banner for course registrations, the learning management system, college emails, student 
resources, etc. Board members will have access to see all the student and faculty resources. 
Mr. Mitchell provided a short live demo. The initial login page is slightly different and trustees 
will be prompted to choose whether they are a guest or a member of the college. Trustees 
should choose the student faculty/staff option. Once logged in there is a series of tiles and 
one called the Board of Trustees. Clicking that tile will take trustees to a page that looks 
almost identical to the former version but there are a lot more interactive features that are 
available.  

 

There is also a mobile app that is available through the Apple Play or Google Store. The 
update was part of a multi-pronged effort to improve services making it more simple and 
secure. There will be another change soon which will be the single sign-on for all college 
applications and after that for the first quarter of 2022 moving to multi-factor authentication.  

 

ACTION ITEMS/FOLLOW UP 

None discussed.  

 

FINANCE AND FACILITIES 

CARES/CRRSA/ARP ACT UPDATE 

S. Nester reviewed the posted chart. The college continues to work on initiatives for the 
students and institutional spending. The project for replacement of the air handlers is moving 
forward and engineers have been engaged to spec out the project for bidding. There is also 
a project through the IT Department to upgrade the audio visual systems in the Community 
Services Center ballroom and the hex lecture rooms in the Fowler Education Center. This is 
a large initiative that is moving forward.  

 

The team will meet again in early January to assess what funds are still available and if 
additional grant opportunities are needed to accelerate money out to the students if the 
extension due date is not granted.   



 

 

CASH FLOW STATEMENT 

S. Nester reported the opening balance for the month of November was $32,876,911, cash 
receipts were $3,486,385, and expenditures were $5,330,790 for an ending balance of 
$31,032,505. There were no changes in the CD balances, but there was one renewal due 
for December. The $5M increase over last year is primarily due to the grant funds received. 

  

REVENUES AND EXPENDITURES REPORT  

S. Nester reported revenues year-to-date are $25,325,702 representing 55% of the budget 
in comparison to 53% for the same time last year.  This is driven mainly by the noncredit 
revenues and the increased tuition and fees.  Expenditures were $19,340,860 representing 
42% of the budget, which was the same for last year. The Travel and Staff Development line 
is higher compared to last year due to the Amazon program.   

 

UPDATED ENROLLMENT MANAGEMENT PLAN 2022-24 

C. Haney reviewed the updated Enrolment Management Plan. It is a rolling plan and a 
product of the Enrollment Retention and Management Action Team co-chaired by Dr. 
Dorothy Collins on the retention advising side and Ellia Sablan-Zebedy, Executive Director 
of Enrollment Management. The team consists of all of the Deans and various directors that 
impact enrollment. The team worked through the plan to give background information and 
trending data over the past few years and as the report indicates there have been some 
downturns in enrollment as a result of the pandemic and other issues. The meat of the plan 
starts on Page 17, with the projected credit hours that we hope to generate over the next 
three years. The Team was trying to be realistic about the predictions, however, the plan 
does need inspiration in it in order to meet the needs of the communities. The goal was to 
balance the historical data with what were determined to be realistic goals.   

 

The report has two overarching goals: the first for recruitment of students and the second 
goal for the retention of students. There are plethora of objectives under each of the goals 
that tie to the Strategic Plan as well. The administration worked with each team and their 
tactics to meet each of the objectives.  

 

REVIEW ENROLLMENT DATA UPDATE 

C. Haney reviewed the enrollment dashboard for the Winter session. The drop out period for 
the session ended last Tuesday. The session ended on a positive note, and has done so 
since it has been its own term. For Spring 2022, the numbers are up specifically in new 
students, which is a really good sign. Other affinity groups are also seeing a trend in new 
students coming in. There is also an uptick in readmitted students who have not been with 
the college for a year or more and that increase is being attributed to ReUp, the firm who was 
hired to do outreach to those students.  

 

ACADEMIC PROGRAM ENHANCEMENT FUND 

S. Nester noted that the report was provided for information purposes only. The Foundation 
maintains a Board restricted fund called the Academic Program Enhancement Fund for when 
the college needs funds to enhance a program. The administration requested $90,000 from 
the fund to help build out the new maker space where the Early Learning Center used to be. 
The maker space is a STEM experience; it will benefit both Education majors and other 



 

students across the college. The SHINE team will be working with the group to get it up and 
running.  Also requested was $5,146 from the same fund for the new classroom expansion 
at the airport and $42,706 from the radio station funds for that project as well. The fund 
balance was $498,668 as of the end of September.   

 

REVIEW TUITION INCOME BY STUDENT CATEGORY 

S. Nester reported the report was requested to be added on a quarterly basis to share with 
the Board. The report shows the breakdown of the different sponsorship types and the terms. 
As the report indicates, sponsored students are at $8,156,135 year-to-date compared to a 
budget of $10,474,180. While tuition revenue continues to increase, there is still a gap of 
$3M for the academic year. The numbers are behind in the out-of-state category. Dual 
Enrollment is closest to budget as enrollment continues to be high in that area. The non-
sponsored students’ revenue is performing better than some of the other categories as well. 

 

RESOLUTION: FINAL OPERATING, DEBT SERVICE/LEASE, CAPITAL BUDGET FOR 
FISCAL YEAR 2022-2023 

S. Nester reported the numbers are directly from the Budget Book reviewed last month and 
show a summary of the operating budget, debt services, leases, and capital budget.   

 

S. Nester also informed that a budget presentation was given to the Superintendents and 
Business Managers. Their comments concerned the use of designated funds for budgeting, 
but they were happy to see it was not an extraordinarily large item and that it was not 
something the college was planning to do year after year. They were also complimentary 
about the budget book provided to them year after year.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: STUDENT TUITION AND FEES FOR 2022-23 

S. Nester reported these are the numbers for the Tuition and Fees to be published in the 
credit catalog for Fall and are the specific rates and fees used to build the Budget.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: RESTRICTED FUND-STUDENT GOVERNMENT ASSOCIATION 
BUDGET 2022-23 

S. Nester reported in the past there were a lot more miscellaneous items and vending 
machine income and also that the comprehensive fees are less since we reduced the number 
of credits budgeted. The proposed budget for revenues is $650,604. The revenues are used 
to support the SGA Association program and events, the student center, Spring awards, 
athletes, and the Wellness Center. The Athletic program is expected to be fully operational 
in 2022-23.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

 

 



 

RESOLUTION: RESTRICTED FUND-AUXILIARY BUDGET 

S. Nester reported the expectation remains for $150,000 in bookstore commission. The Child 
Care Income and Early Childhood Education Fees are no longer there and the Early Learning 
Center has no expenditures. The only item is for food service expenditures and the 
administrative costs for the Beacon Conference.  The institutional scholarship grants are also 
supplied out of this budget. Total Revenues budgeted were $157,500 for 2022-23.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: DESIGNATED RESERVE FUNDS ALLOCATION  

S. Nester reported the resolution is for the projected Board designation of reserves and the 
projects and initiatives planned for use of that money. The largest component is for 
Operations where the excess funds were used to create an enrollment stabilization reserve 
and some of those funds were utilized to balance the budget. Capital Budgets are at the top 
of the page representing several large projects that are under way. The Auxiliary Student 
Organization reserves support the SGA, Wellness Center and Student Clubs. The projections 
are to spend $4M in each of the next couple of years.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: BOOKSTORE 

S. Nester reported that work on this project has been ongoing since the end of the last 
academic year. The VP of Academic Services, the Bursar, the Director of Financial Aid, 
representatives from the College Relations Department and IT, the Director of Dual 
Enrollment, a Dean, and a faculty member were all part of the committee.  An RFP was 
prepared and sent out and two responses were received from Follett, the incumbent, and 
Barnes and Noble. The committee reviewed the proposals and came back with additional 
questions and the proposers were invited to campus to go through additional questions and 
demonstrate their online ordering systems. The committee inquired about the specific tools 
they had for students to order books and how faculty can build their course materials. They 
were each given a basket of goods to quote for students and the costs were pretty even on 
that element.  

 

Attached to the resolution is a summary of the financial ramifications for the college. Because 
of the nature of how much their components would be digital and how much the students 
would be able to have more options, the committee felt the best option was #2 under Follett 
since it allowed more flexibility for faculty who wanted options for students to have hard copy, 
digital, or used textbooks. This option best represents how the faculty goes about planning 
course materials for students.  

 

A scenario of $3M in sales was created, which is indicative of previous years, to better 
illustrate the financial comparison. Comparing the Option #2 for Follett at that scenario came 
back at $400,000 compared to $366,000 for the comparable option under Barnes and Noble. 
Based on those components, it made sense to recommend Option #2 under Follett.  

 

Follett is also guaranteeing annual scholarships for textbooks and tuition and fees at $5,000 
for each. This is a five year agreement because they will need to do some lease holding 



 

improvements in their area. The college is planning to take back some of their space to add 
the diversity center in that area and there is also $50,000 they will contribute back to us to 
help with the remodeling.    

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: FACILITIES MASTER PLAN 

S. Nester stated the committee consisted of herself, CIO, Josh Mitchell, and George Calaba, 
Director of Facilities and Public Safety.  Together they worked to put out the RFP for a 
Facilities Master Plan. The majority of the focus was for a facilities condition assessment to 
help understand the age of the buildings, where the issues are, with help to prioritize the 
issues and come up with estimated costs for repairs. The other large component was to 
create updated CAD drawings and a GIS mapping system that would expand beyond the 
footprint and look at the networking infrastructure for phones, internet, and the different 
infrastructure layers as well as accessibility.  

 

Eight different proposals were received. Some of the lower priced quotes did not quote all of 
the specified components such as the mapping. The team met with four proposal teams: 
KCBA, Marotta Main, MKSD, and Spillman, whose proposals met all of the specified 
components. Most came with a team of engineers, architects, and construction professionals. 
The committee presented questions mainly about the mapping and how they would go about 
doing the mapping. The team felt that MKSD Architects best met the needs outlined in the 
RFP. MKSD Architects partnered with Barry Isett and Associates and Boyle Construction and 
all three have done projects for the college in the past. The references provided were also 
contacted and an affirmative response was received.  

 

The committee recommended the resolution for action at the January Board meeting.  

 

RESOLUTION: APPOINTMENT OF AUDITOR 

S. Nester reported the engagement letter from Maher Duessel was received for a fixed fee 
for the college and Foundation audit for the next two years. This was discussed in full detail 
at the previous committee meeting. 

 

The committee recommended the resolution for action at the January Board meeting. 

 

CAPITAL PROJECT STATUS UPDATE 

S. Nester reported the college is looking to do some renovations in the area of the bookstore. 
The plan is to open the wall between the seating area in the cafeteria and where the 
bookstore meets to create some new space and to complete this before the next academic 
year.  

 

For the Vet Tech project, an estimate was received for ADA parking for the outside of the 
building at just under $40,000. Based on that and the low bid for the actual renovations, the 
college does have enough funds to proceed. Some legal details with LCTI are being ironed 
out with the attorney to make sure the college can move forward with the construction project.  

 



 

At the Donley Center, an engineering study was done on the exterior of the building. Some 
testing was conducted concerning water that was between the stucco and the brick. It was 
determined that this was not an immediate safety issue and a final written report will be 
supplied by the end of the month. In early January the report will be reviewed. It is likely that 
the repair work will not be completed until after the winter.   

 

Mr. Mohr reported that the traffic lines coming into the college were completely faded and not 
visible at night.  S. Nester reported this was on the list to be refreshed soon.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None.  

 

The meeting was adjourned at 6:34 p.m. 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  


