
 

 

LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
November 16, 2020 

 
 

Present In Person: D. Kennedy, M. Korp, D. Krause, K. Mohr, A. Thompson 

Present via Zoom: A. Creveling, L. Garcia, M. Green, B. Kistler, P. McArdle, 

 W. Miracle, S. Pompa,   

Guests via Zoom:  M. Maikner, R. Snyder 

Management Present 

In Person: A. Bieber, A. Conte, S. Nester 

Via Zoom: T. Bean, C. Haney, J. Mitchell, L. Verta 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber reported that up-to-date statistical information for COVID-19 can be found on the 
web page www.lccc.edu/covid19. To date, five employees and twenty remote students have 
tested positive. The biggest concern right now is a surge. The college will return to a 50% 
remote work plan for non-instructional staff. Employee cohorts will rotate in days with half 
time on campus, half time remote, starting November 30 through December 23. The plan is 
to return to 100% of staff on campus in January.   

 

Vice President Verta met with the face-to-face classes. The students are prepared to go 
remote, but would like to end the semester face-to- face.  

 

CURRICULUM REPORT 

Program Presentation Review:  New Student Online Orientation 

The committee reviewed the presentation form (attached) and agreed to advance the 
presentation to the Board meeting. The presentation will be provided by Jessica Ortiz, 
Director of First Year Experience (FYE). Vice President Verta stated there was positive 
feedback from the first virtual format FYE with a good level of participation. The college is 
trying to be innovative with new ways to reach new students for having the most successful 
semester possible.  

 

Status of Program with Low Enrollment 

Trustee Kistler noted some significant findings in the summary such as Fashion Design 
coming back from the Baum School, expansion of the Nursing labs, and the Court Reporter 
A.A.S.  

 

Vice President Verta noted that although there are five schools on low enrollment, 11 of the 
programs did show an increase. The Geospatial Technology program was removed; the 
college tried, but many employers are training their own employees on the software. COVID-
19 did have some impact on enrollment across the board, and it was found that the remote 
course offerings target another population that may have never taken courses at the college.  

http://www.lccc.edu/covid19


 

 

Dr. Kistler noted that the low-enrolled programs did not contain courses that cost the college 
anything extra because they were part of other programs. Dropping the Geospatial 
Technology program shows the flexibility of the community college to pick up new majors 
and drop those that don’t work very quickly.  

 

PERSONNEL REPORT 

Resolution:  Recommendation of the Labor Attorney 

Dr. Bieber reported the law firm has worked with the college for many years; there were no 
increases in the fee structure for this year. The committee agreed to advance the resolution 
to the December Board meeting.  

 

Appoint Two Trustees to the Administrative Sabbatical Committee 

Trustee Korp agreed to serve on the committee. Trustee Larvey will be asked to serve.  

Dr. Bieber noted there were no applications to date; applications are due by January 1.  

 

REVIEW/RECOMMEND JANUARY-JUNE PROFESSIONAL DEVELOPMENT 
SCHEDULE 

The committee reviewed the schedule.  There were no objections or changes to the 
proposed schedule.  

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS  

None discussed. 

 

ACTION/FOLLOW UP  

None discussed.  

 

FINANCE AND FACILITIES 

 

Board of Trustees Budget Workshop 

The trustees met in a closed session workshop to review the proposed 2021-2022 Budget.  
Vice President Nester provided the overview.  

 

CASH FLOW STATEMENT  

September 30 Report - The committee reviewed the report. 

 

October 31 Report  

October began with a $29M cash balance; receipts were $12M and the majority of this was 
Financial Aid. Financial Aid disbursements in the amount of $13M were immediately made 
to students for a net decrease of just over $1M, and an ending balance of $27.9M.  

 

There were no changes to the CDs.  The next CD is up for renewal in December.  



 

 

REVENUES AND EXPENDITURES 

September 30 Report - The committee reviewed the report.  

October 31 Report 

For October, the year-to-date total revenues were $19.4M representing 45% of the revised 
budget. This is slightly ahead of last year’s budget in both dollars and percentage, the 
majority being in Tuition and Fees Non Credit due to the Amazon project. Expenditures are 
at 34% of the revised budget compared to 33% for last year. Expenses are on track and 
moving in the right direction. 

 

NET ASSET, SGA, AUXILIARY BUDGET REPORTS  

September 30 Report - The committee reviewed the reports.  

October 31 Report 

Net Asset Report - There was not much change to the report from last month. The auditor 
recommended to the administration and the Board to closely monitor the Accounts 
Receivable Students. This item will be reviewed in further detail later in the agenda. 

 

Student Government Association - Based on comprehensive fees, total revenues are at 
$433,000; expenditures are light for this year at just under $60,000 for a net balance of 
$197,846. 

 

Auxiliary Budget  

A Bookstore commission check for $142,000 was received today and will be reflected in next 
month’s report. Scholarships monies were dispersed at $114,000; the revised budget is in 
good shape.  

 

RESOLUTION-APPOINTMENT OF AUDITOR 2020-2021 

This is the third year of a three-year contract. S. Nester reported the administration remains 
pleased with the accounting firm of Maher Duessel, finding them to be responsible and a 
good partner, and recommends approval of the final term of the contract. Mr. Mohr added 
the Board is pleased with the auditor as well. The committee agreed to advance the resolution 
to the December Board agenda.  

 

Mr. Mohr inquired about the testing standards for the Single Audit, and Ms. Nester reported 
the compliance supplement has not yet been received. The college would like to issue the 
Financial Statements portion, which needs to be sent to Moody’s. The Single Audit will be 
handled as a separate report. 

 

Mr. Mohr stated the committee was in agreement to proceed and will accept the auditor’s 
report as submitted at the October meeting.  

 

RESOLUTION: Spring/Fall 2021 Non Credit Publication Printing and Mail Prep 

S. Nester reported last year’s RFP contained an option for two years. This is the second year 
of the timeframe proposed and the same vendor submitted the lowest bid. This resolution will 
authorize approval of the second year bid. 

 



 

 

The committee agreed to advance the resolution to the December Board agenda.  

 

REVIEW OF 2021-2022 INSURANCE BROKERS 

This is a review of the current insurance brokers, Miers Insurance. S. Nester reported that 
many will remember Mr. Doug Gibbons of Miers Insurance who retired last year. Mr. Ryan 
Amey took over the account and has been very helpful to the college and the Foundation in 
making recommendations to help save money on premiums. The administration is pleased 
with Miers Insurance and expects to keep working with them.  Mr. Mohr expressed that the 
Board was also pleased with the recommendations and alternatives offered by Miers 
Insurance and found this information to be helpful in making decisions. S. Nester added that 
Mr. Amey also attends the Health and Environmental Safety meetings at the college which 
is helpful in regards to the Workmen's Compensation insurance. The committee agreed to 
continue to utilize Miers Insurance as the insurance brokers for 2021-2022.   

 

REVIEW FIRST QUARTER GRANTS PROGRESS REPORT  

L. Verta reported the college was awarded 14 grants that included the Title III grant for 
$2.25M, and there was an additional $1,771,493 of grants awarded.  Seven grants were 
denied.  The college continues to research grant opportunities and solicit teams for grant 
writing.  Twenty-two grants were submitted that are awaiting outcomes. 

 

REVIEW FIRST QUARTER TRAINING CONTRACTS REPORT 

L. Verta reported that the number of contracts were less, however, the monies remained 
relatively high in some areas. The college is receiving inquiries in the production tech area 
and advanced manufacturing. T. Keefe and L. Verta met last week with Dr. Bieber to review 
the inquiries and the administration is excited about these new opportunities.  

 

Mr. Mohr inquired why the college was listed as one of the companies for Civility in the 
Workplace and Canvas Training. L. Verta explained that the college does offer training for 
staff and some external instructors provide the training. Many are standardized training such 
as Civility in the Workplace.  

 

QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

S. Nester stated the report was the most recent year-to-date for the calendar year showing 
the net amount paid of $185,000. A column showing the number of claimants was added to 
the report indicating ten was the top number in the first quarter of the year; 88 was the peak 
number in June. The final amount shown is net; the college paid out $365,000 but received 
a 50% credit. 

 

Dr. Bieber noted the college receives claims for individuals who are still on the payroll but 
who may have lost another job they had. The college also pays unemployment for those who 
left the college voluntarily for another job and lost that job. There are many different factors, 
and the Human Resource Department monitors these very closely, along with a consultant 
who indicates claims that need to be challenged. 

 

 

 



 

 

CAPITAL PROJECT STATUS UPDATE 

S. Nester reviewed the attachment showing the breakdown of the capital projects. For the 
Wastewater Treatment Plant, $1.6M has been spent to date and the project is on track to be 
completed by the end of January.   

 

The Public Safety Project is coming along.  Some of the new call stations are in and they are 
working to install the new cameras. $900,000 has been spent to date; the project is on track 
and is expected to be complete by the end of December.  There was one small change order 
in the amount of $9,997 that was approved by Dr. Bieber for two solar stations purchased 
and installed.  

 

ENROLLMENT MANAGEMENT PLAN 2020-2024 

C. Haney reported the plan was posted and contains an executive summary that highlights 
the details. The report is filled with data that is used for enrollment projections. The Director 
of Institutional Research used more data to predict enrollment by credit hours.  Page 17 
highlights the enrollment projections and goals to recruit more students and retain the ones 
the college already has. The Action Plan goes into detail on the changes on campus to meet 
the objectives. The enrollment projections are higher than budget, the college wants 
aspirational goals.  

 

REVIEW MANY VOICES, ONE VISION 2020-2023 

L. Verta reported that the Leadership Team worked hard to take the strategic goals, approved 
by the Board, to determine what areas they can work on and make action strategies so the 
goals can be developed and implemented. The plan will highlight those areas and the 
Leadership Team will bring that information to the President's Cabinet. The Academic 
Council will review, and each department within the institution will review goals and action 
strategies to assess what they can do on the departmental level.  There is life in the Strategic 
Plan in every department of the institution.  

 

ENROLLMENT DATA UPDATE  

C. Haney reviewed the enrollment data report. The Winter session begins on December 14 
and is up 22% in headcount and 30.2% in credits hours compared to the same point in time 
last year. Although the Winter session is short, it is a good sign to see such interest in this 
mini session. Students do like the compressed courses. Credit hours budgeted were 1,860 
for the Winter session and already the numbers are 37% above budget for that session.  

 

Some of the trustees asked for a more detailed breakdown on enrollment information. The 
Enrollment for School Districts Report for Winter 2020 and Spring 2021, reflects where 
enrollment is coming from for each county and the school districts within those counties, as 
well as Dual Enrollment and the number of out-of-state students. The Allentown School 
District is the largest feeding school district currently at 17.5% for the Spring semester, and 
18% for Winter.  

 

The Spring 2021 dashboard was also reviewed. The Spring semester starts January 18 and 
for the same point in time last year the numbers are down 8.8% in headcount and 10.7% in 
credit hours. Comparatively speaking, some of the other colleges are down between 25 to 



 

 

35%. Ms. Haney reminded the committee that a huge gap was closed for the Fall semester, 
and she is confident that the gap can be closed again for the Spring semester.  

 

OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

None discussed.  

 

ACTION ITEMS/FOLLOW UP  

Quarterly Accounts Receivable Report  

S. Nester reviewed the draft report that was requested by the Finance and Facilities 
Committee, and suggested by the auditor, stating that any items not addressed can be added 
to the report. The dashboard at the top shows a total monthly balance compared to the last 
two years. Total Accounts Receivable are $4.6M for October compared to $3.4M for the 
same point in time last year. The bulk of that is in the 0 to 30 range, indicating the numbers 
are not tracking too far behind for this year. Also the balance is higher than the prior year due 
to registration opening earlier for Winter and Spring. Once enrolled, the college bills.  

 

The Students Accounts Receivable and Company Account Receivables are tracked 
separately. The Company Receivables includes the school districts, and other third party 
contract revenue sources or workforce training companies. The Student Receivables balance 
is higher for this year, but most of the students are set up on payment plans. This number is 
closely monitored and shared with Enrollment for helping with scholarships or grant 
opportunities. Under the CARES Act, the minority serving institution award that the college 
received, allows for some of the monies to be used for lost revenue and the college will 
allocate up to $200,000 to go back to students who may have lost their jobs.  Good academic 
performers with money problems are being identified and the college will help these students. 
The bad debt is estimated to be approximately $322,000 based on a rolling average over 
three years.  This report will be supplied for committee review on a quarterly basis.   

 

Future Capital Projects Relative to Debt Service  

S. Nester reported the chart lays out future payments for the two bond series for 2013 and 
2016, showing the principal and interest payments due for the remaining life of these series. 
The report also shows the capital lease payments based on the assumption of ongoing 
renewals and these will continue to be reviewed as they are all on different cycles. Ms. Nester 
also worked with the Director of Facilities to review the Facilities Master Plan. It was 
determined that some professional help may be needed to prioritize some of these projects 
and there are consulting firms that can assist with this. Planned maintenance for smaller 
items less than $50,000 were built into future planning, which has been done consistently 
over the years along with the Technology refresh. 

 

The meeting was adjourned at 7:00 p.m.  

 

 



 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 


