
 

  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 

FINANCE AND FACILITIES COMMITTEE  

Minutes 

November 15, 2021 

Conventional and Zoom Meeting 

Public access available in person 

 

Present:  J. Alban, S. DeFrank, M. Green, D. Kennedy, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, P. McArdle, W. Miracle, K. Mohr, S. Pompa, 

 A.Thompson 

Management:  A. Bieber, A. Conte, J. Mitchell, S. Nester, L. Verta 

Faculty:  R. Plaksa, E. Werley  

 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

PERSONNEL REPORT  

Masking Requirement Update 

Dr. Bieber reported the number of COVID cases at the college starting July 1 through November 15, 

were 18 employees and 51 students. It was recently reported that after January 17, the Governor will 

allow school districts to make their own decisions concerning masking policies.  

 

Next week the masking policy will be brought before the Critical Incident Team for their review and 

recommendation. That recommendation will then be brought back to the Board for consideration and 

a vote at the December committee meeting. The final decision will be communicated with faculty and 

staff prior to January 17.  

 

APPOINT TWO TRUSTEES TO THE ADMINISTRATIVE SABBATICAL COMMITTEE 

Dr. Kistler reported that Trustees David Krause and Audrey Larvey have agreed to serve on the 

Administrative Sabbatical Committee.  

 

RESOLUTION: RECOMMENDATION OF LABOR ATTORNEY 

Dr. Bieber reported there have been no rate changes since 2018. For this year, there are increases to 

three areas: Routine matters increased from $160 per hour to $170; Non-routine matters from $195 

per hour to $200, and the legal assistant fee from $125 per hour to $130.   

 

The committee agreed to advance the resolution for Board approval.  

 

CURRICULUM REPORT 

Presentation Preview: Run, Hide, Fight Video and Management of Aggressive Behavior, 

(MOAB)  

The newly appointed assistant public safety supervisor, Ashley Gonzalez, will be providing the Board 

meeting presentation (attached). She has been presenting this information throughout the college to 

faculty, staff, and students.  

 



 

The committee agreed to advance the presentation to the December Board meeting.  

 

STATUS OF PROGRAMS WITH LOW ENROLLMENT  

L. Verta reported five schools on the low enrollment report. The determination for low enrollment is 

based on programs with less than 18 FTE credits that are then analyzed for what has taken place within 

the program. For this year, the team has tried to be more descriptive in the stakeholders and actions 

taken with a plan of action to increase enrollment and established timelines for action. Presentations 

were provided to each school and at the President's Cabinet so everyone is aware. March 2022 has 

been identified as the time to revisit the action strategies thus allowing ample time between March and 

August to increase intervention to help increase enrollment. The Director of Admissions was brought 

in to listen to input from faculty on ways to work together to recruit new students and what can be 

highlighted about the program to help recruit students. College Relations is working on marketing 

strategies for all programs and in particular the low enrollment programs.  

 

The Hotel Management program will be closing as enrollment continues to remain low.  

 

REVIEW RECOMMEND JANUARY-JUNE 2022 PROFESSIONAL DEVELOPMENT 

SCHEDULE FOR BOARD OF TRUSTEES 

The committee reviewed the schedule for Professional Development Seminars for the Board meetings. 

Dr. Kistler noted that some are the Board Retreats identified in the restructuring for the Retreats.  

 

OLD BUSINESS 

Revisit- Collegiate Award of Distinction - 2021  

Dr. Bieber advised that the 2020 Collegiate Award of Distinction will be presented in April 2022. To 

avoid an overlap, the committee decided in May to delay nominating a 2021 candidate and revisit the 

topic in November.  

 

The committee reached a consensus to bypass nominating a candidate for 2021 and to resume the 

regular review process starting in March, 2022.  

 

NEW BUSINESS 

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None discussed.  

 

EXECUTIVE SESSION 

The committees met in an Executive Session to discuss the status of Negotiations.  

 

FINANCE AND FACILITIES 

BOARD OF TRUSTEES BUDGET WORKSHOP  

The committees met in a workshop session to review the proposed Budget. Vice President Nester 

distributed Budget Books for review.  

 

 



 

EXECUTIVE SESSION 

The committees met in Executive Session to discuss a Real Estate matter. 

 

CARES/CRRSA/ARP ACT UPDATE 

The college has now started to spend the American Rescue Plan layer of stimulus funds. S. Nester 

noted that approval was received from the grant coordinator to move forward with the purchase of the 

air handler system, which has been allocated to spend from the ARP funds.  

 

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement. For October the opening balance was $33,534,010; 

receipts of $11,210,864 were high due to the financial aid coming in; disbursements were $11,867,962, 

for an ending balance of $32,867,911.  There were no changes in the CDs for the month, the next one 

is due in December.  

 

REVENUE AND EXPENDITURES REPORT 

The October report was not reviewed but will be advanced to the December Board agenda.  

 

NET ASSET, SGA, AND AUXILIARY BUDGET REPORTS 

S. Nester reviewed the Net Asset report. During October, Current Assets were $37,912,614; Liabilities 

were at $3,605,780. The Liabilities are lower in comparison to the Current Assets.  

 

Under the Net Asset Statement of Revenue and Expenditures, Total Operating Revenues were 

$16,646,940, compared to Total Operating Expenses of $23,012,479. The college generally runs at an 

operating loss because of revenues received under non-operating revenues.  The overall increase in 

net assets is $4,939,729.  

 

Student Government Association Budget - Total revenues were $434,785; expenditures, which 

includes sponsorship money, were $256,556. At this point in time, the budget is running ahead at 

$178,229.  

 

Auxiliary Budget - Total revenues were $56,521 year-to-date October. The budget was revised for 

2021-2022 due to the elimination of the Early Learning Center. Since scholarships are paid ahead, the 

budget is slightly behind at $68,592. 

 

REVIEW ACCOUNTS RECEIVABLE REPORT  

S. Nester reviewed the monthly comparison of the Accounts Receivable for the end of October, year 

over year. For October 2021, the Accounts Receivable were just under $5M compared to last year’s 

$4.6M and most of that continues to be in the student balances. The aging has been consistent year-

over-year. Stimulus funds were applied to help with the balances; however, the college is not allowed 

to apply funds until the end of the semester, which is in early December. The bad debt is shown as an 

expenditure because it is an estimate based on a percentage of revenues throughout the year.  

 

REVIEW CAPITAL PROJECT STATUS UPDATE 



 

S. Nester reported there was no word from the State on the projects requested for this year, however, 

information about training and the process for next year was provided. S. Nester also reported the 

Wastewater Treatment Facility and the Access Control projects are complete.  

 

REVIEW FIRST QUARTER TRAINING CONTRACTS REPORT 

L. Verta reported the numbers are down $34,000 for training contracts. There are more companies 

involved for a lesser amount of revenue. Some companies are continuing to struggle with managing 

their professional development. Substantial revenue was generated through Amazon.  

 

REVIEW FIRST QUARTER GRANTS PROGRESS REPORT 

L. Verta reported the opportunities for grant applications have declined slightly but there are still many 

opportunities. Due to the stimulus funding, there are more restrictions in the applications and process 

for the grants. The college continues to do as much as possible in reviewing grants across the 

institution.  

 

QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

S. Nester reported $48,118 paid in Unemployment Compensation benefits to date. Although there 

were the same number of claims between August and September, the dollar amount went up slightly 

for September. There are some claims that are being challenged.  Overall the numbers have been 

trending downward.  

 

REVIEW 2022-23 INSURANCE BROKER 

S. Nester reported that Ryan Amey, Miers Insurance, provided a presentation for the annual general 

liability insurance update this past spring. Miers is also the insurance broker for the college on student 

liability and aviation insurance, which runs on different annual cycles. It is the recommendation of the 

administration to continue to utilize Miers Insurance. Miers works well with C. M. Regent and 

understands the business of the college. On some recent claims, they were instrumental in making sure 

the insurance companies were paying what they needed to be paying and they are always available 

when needed.  

 

The committee agreed to maintain Miers Insurance as the insurance broker for 2022-2023.  

 

REVIEW ENROLLMENT DATA UPDATE 

Dr. Bieber reported the enrollment update was posted. The team continues to keep watch on the Winter 

term enrollment. With four weeks left to go, the numbers are down 3.6% in headcount and 2.5% in 

credit hours, however, the team remains cautiously optimistic that more students will enroll. For 

Spring 2022, there are nine weeks left to go and right now the numbers are down 9.7% in credit hours 

and 4.1% in students.  

 

OLD BUSINESS  

College and Foundation Audit RFP 

S. Nester reported the current auditors’ contract expired with the last fiscal audit. The auditors have 

been entrenched in assisting the college with the stimulus funds, they understand some of the college 

initiatives, and are helpful in reviewing costs. From a business standpoint, the administration felt it 

might be prudent to ask for a two-year extension and approached them requesting a quote for an 



 

additional two years. They came back with a 2.3% increase over the current year's fees. The attachment 

shows the fees since they started in 2016.  

 

Mr. Mohr stated this is one of the few contracts that reports directly to the Board and the decision for 

the extension lies with the Board. Mr. Mohr was in agreement to continue with the current auditors 

for an additional two years, but suggested it would probably be best to initiate a search for a new 

auditor following the two year extension. 

 

Mr. Mohr called for any further comments from the floor; there were no disagreements with the two 

year extension. The administration will bring back the revised contract for review. 

 

NEW BUSINESS  

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None.  

 

The meeting was adjourned at 7:09 p.m. 

Respectfully submitted,  

             

Ann C. Conte 

 Office Assistant to the Board of Trustees and  

 President’s Office  

Attachments 


