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  LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
January 17, 2022 

Conventional and Zoom Meeting 
Public access available in person 

 
Present:  A. Creveling, M. Green, D. Hein, B. Kistler, M. Korp, D. Krause,  

 A. Larvey, W. Miracle, K. Mohr, S. Pompa, A.Thompson                  

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Faculty:  R. Plaksa, E. Werley  

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

Dr. Kistler called the meeting to order announcing an Executive Session would be held for 
the purpose of negotiation updates.  

 

A Roll Call was conducted to confirm attendance and complete a sound check.  

 

EXECUTIVE SESSION - The committee met in an Executive Session to discuss the status 
of negotiations.  

 

PERSONNEL REPORT 

Open Job Report 

Dr. Kistler presented the Open Job Report for review. S. Nester provided some 
additional updates. The full time Financial Aid person will be starting on Monday, the 
First Year Experience interviews will begin this week, and second interviews for the 
lab position will be occurring this week as well.  

 

TITLE IX UPDATE 

Dr. Kistler presented the report for review, which indicated no incidents reported 
during the July, 2021 to December, 2021 timeframe.  

 

CURRICULUM REPORT 

Board Retreat Presentation Preview: Latinx Student Population, Aspira, and 
Serving Together 

Dr. Kistler presented the presentation preview (attached). The committee agreed to 
advance the presentation to the February 3rd Board meeting. 

 

COVID 19 HEALTH AND SAFETY PLAN 

Dr. Kistler reported she will speak at the Northwestern Lehigh School District Board meeting 
on the topic of COVID noting there is still a lot of discussion and focus on COVID among the 
school districts.  There have been a few minor changes made to the college plan.   
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Dr. Bieber reported a lot of clarifying language changes in the updated plan. The committee 
last reviewed the plan in August and all of the involved college teams felt there were changes 
and updates that needed to be made, which can be seen in the updated plan.   

 

Since January 1, 2022, 13 students and 16 employees tested positive, following the holiday 
shutdown for the college. The positive cases continue to be tracked with the website being 
updated weekly. All classes are fully staffed and approximately 50% of the courses are face 
to face.  

 

All of the teams have done a great job in working out the spacing for the classrooms. During 
open forums at Convocation, there was a lot of conversation and KN95 masks were 
discussed. Stimulus funds will be used to purchase 4,000 KN95 masks. One mask will be 
provided for every faculty, staff member and students. If anyone wants to continue to use this 
type of mask, they will need to purchase it on their own. There was also some discussion on 
making the mask type a requirement, but in reviewing the matter with Attorney Frank, he has 
advised that masking can be required, however, the type of mask cannot be. Following his 
advice, the college will not be stating the type of mask that employees and students must 
use.  

 

A number of school districts are making masking optional, however, the college will continue 
with the masking policy currently in place. The Director of Facilities talked about cleaning 
protocols during the open forum and there were concerns about people who are not masking 
properly in the bathrooms and hallways. The Public Safety security guards will be asked to 
remind anyone who is not using the mask appropriately.  Masking reminders will be in the 
student newsletters.  Employees who report being sick with COVID will use sick, vacation, or 
personal choice days. If an employee is not sick but tests positive, it is five days of quarantine, 
but if the supervisor and HR agree that the employee can work at home and the work is 
required by the college, the employee will be allowed to work remotely. For employees 
affected by child care closures, the college is open until 10 p.m and on Saturdays and if the 
supervisor and HR agree perhaps the employee can make up some hours at a different time.  

 

RESOLUTION: Policies and Regulations Manual Amendment 

Vice President Haney explained some of the changes made to the policies. A new registrar 
was hired and after reviewing the FERPA policy, she recommended some changes to be 
consistent with what is published to students following best practices.  Most of the changes 
were to directory information for PII (Personal Identifiable Information). It was a best practice 
to eliminate much of that information from the directory.  

 

The changes to the withdrawal policy were to update the policy to some procedures that were 
changed last year to make sure it is consistent with what the staff were doing in registration.  

 

The committee recommended the resolution be advanced to the February Board meeting.  

 

TRUSTEES FOR REAPPOINTMENT   

Dr. Bieber explained the process for reappointment. The first part of the process is for the 
trustee to advise whether they desire to be reappointed or not. The school districts will then 
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be contacted in February and informed of the trustees’ choice. It is up to the school district 
to either approve the reappointment or appoint another trustee.   

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS 

Dr. Kistler reported listening to the recording of the Convocation speaker and found him to 
be very inspirational and quite different from the usual type of Convocation speaker. 

 

ACTION ITEMS/FOLLOW UP 

None.  

 

FINANCE AND FACILITIES 

CARES/CRRSA/ARP ACT UPDATE 

S. Nester reviewed the posted updated worksheet showing the different initiatives the college 
is working on. Of note, is the audio visual upgrades to the hex rooms in Science Hall and the 
ballroom in the Community Services Center, which came in higher than the $250,000 that 
was earmarked.  

 

The college has $6.8M remaining in stimulus funds and the plan is to spend the money by 
the middle of May in case there is no extension to the deadline. Work continues for crafting 
the extension request noting that the pandemic is ongoing along with the needs of the 
students and the need for the college to be better prepared for a remote learning 
environment. The CSC is still being used to spread out for extra classroom space and the 
hex rooms are prime classroom space.  

 

Some funds were used to pay down old student balances so students will not have debt to 
pay back to the college. Since Spring 2020, utilization of stimulus funds to pay off bad debt 
balances and current Accounts Receivables for students is approaching $1.5M.  For the 
Spring semester, on the students' side of funding, almost $2.2M of the ARP money will be 
utilized.  

 

CASH FLOW STATEMENT 

S. Nester reported the opening balance for the month of December was $31,032,505; total 
receipts were $6,937,590; disbursements were $4,889,505 for an ending book balance of 
$33,380,591. There was one CD renewed at .25% for $2.5M with People’s Security Bank 
and Trust. 

 

REVENUES AND EXPENDITURES REPORT  

S. Nester reported revenues year-to-date at 67% of the budget compared to the same 
percentage for last year.    

 

Within the Tuition and Fees line for non-credit there is an increase of $4.4M compared to 
$2.4M last year. From July to December 2021 there were 178 Amazon students compared 
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to 99 students in the previous time frame. During that time the college was also paying for 
the hotel space, transportation, and meals for the Amazon students, which was ultimately 
reimbursed by Amazon. However, starting January 1, Amazon will be paying these costs 
directly removing the college as the pass through.  

 

Expenditures are at 49% of total expenditures year-to-date, which is the same as last year. 

 

NET ASSET, SGA, AND AUXILIARY BUDGET REPORTS 

Net Assets: S. Nester reported an increase in net assets of $7.7M. This is the high point of 
the year due to the receipt of revenues for Fall and most of the Spring semester. Revenues 
are before expenditures, and this number will shrink approaching the end of the year. 

 

For the SGA budget, total revenues are $551,000 compared to $352,000 of expenditures 
and transfers. The athletic programs are slowly coming back, but are still not the same as in 
previous years.  

 

Auxiliary Budget revenues are $53,000 year-to-date. The Early Learning Center has been 
eliminated from the budget. The college continues to support food services with updating and 
maintaining the kitchen area, and also disbursement of scholarships for the LCCC 
Institutional Grants utilizing $77,000 of reserve funds compared to the budget of $64,000.  

 

ACCOUNTS RECEIVABLE REPORT 

S. Nester reported the total is $5.7M compared to $7.4M for last year. The number is 
generally lower this year because the college was able to use the stimulus funds to pay down 
the old debt. The college continues to do better on collections on the company side of the 
receivables. The yellow bar at the top of the report is for the current year and is higher due 
to enrollment opening earlier and earlier every year with more Spring and Summer balances 
posted that are not yet due.  

 

ENROLLMENT DATA UPDATE  

C. Haney reported that as of the January 6th Board meeting, enrollment was down about 4% 
in unduplicated credit hours and as of Monday, January 17, the numbers are down about 2% 
in unduplicated credit hours just two days before the start of the semester. The advisors have 
been very busy enrolling students; over the weekend there were Saturday hours and 
students can also self-register on self-service Banner through Monday. The hope is to have 
all of the Dual enrollment registrations in by February.  

 

MID-YEAR ENROLLMENT MANAGEMENT PLAN UPDATE-FALL 2021-SUMMER 2024 

C. Haney reviewed the updated Enrolment Management Plan. This is the mid-year update 
for what was accomplished mid-year for the 2021-2022 academic year. Per a previous 
suggestion, an Executive Summary has been included. The update shows a lot of activities 
have already occurred to meet the goals and overarching objectives of the plan. Some 
positive movement has been seen in the recruitment and retention of students. There is a lot 
more action that needs to be done to meet the objectives for this academic year and the rest 
of the plan going out to 2024. Vice President Haney stated the plan is a college wide plan 
with everyone trying to work together as a team to keep the college moving forward.  
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REVIEW 2ND QUARTER GRANTS PROGRESS REPORT 

L. Verta reported 20 grants were awarded.  Most of the monetary gains were for the SHINE 
Program, student scholarships, and a sub-award of an NSF grant with East Stroudsburg 
University. Nine grants were submitted for consideration with only three submissions denied. 
The college grant writer, Linda Mesics, has retired and the new hire is coming on board on 
January 26 and has a lot of work experience with non-profits.  
 

REVIEW 2ND QUARTER TRAINING CONTRACTS REPORT 

L. Verta reported there have been ongoing concerns since COVID on how difficult it is for 
companies to extend training dollars to their staff and have staff participate in training.  There 
are also difficulties getting into businesses in order to sell the training program.  

 

A lot of training dollars are being utilized for CDL, as well as firearms and forklift training 
certifications.  The Amazon program continues to help in terms of contract training dollars. 
The college was able to offer scholarships for contract training using stimulus funds and Dr. 
Grannum-Mosley has been spending time in the community in an effort to make people 
aware of the workforce training and non-credit programs and how it can create a non-credit 
to credit pathway. The scholarships help to create more awareness of the college within the 
community.  

 

QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE  

S. Nester reported the full 2021 calendar numbers are at $74,704 compared to the all-time 
high for last year at $211,624. The December number is higher and has an error in it that will 
be challenged with a refund may occur over the next couple of months.  

 

CAPITAL PROJECT STATUS UPDATE 

S. Nester reported preparations are underway for the PDE cycle to request funding. Next 
week there will be training with PDE to see if there are any changes to the parameters.  

 

The college is waiting on the final engineering/architectural report for the Donley Center 
facade repair where water was getting into the substrate on the outside of the building. It 
appears the damage affects only the top two floors. The report will indicate the cost to make 
repairs to keep the building safe along with a separate report for costs to match the repairs 
to keep the building aesthetically pleasing.  

 

There is progress on the Vet Tech center with a meeting scheduled next week at LCTI where 
it will be determined if construction can proceed. After the legal hurdles are cleared, the 
contractors are ready to go. 

 

RESOLUTION: AV Upgrades for CSC Ballroom and Science Hall  

S Nester reported this is the proposal mentioned earlier under CARES funding. IT created 
specifications to upgrade the audio visual equipment in the ballroom and the science hall 
classrooms. The administration is requesting to move forward with this proposal.  
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CIO, Josh Mitchell, provided a full explanation of the audio visual needs. The CSC ballroom 
is the one conference area on campus and the technology in the room is original to the 
building and roughly 11 years old. The equipment is at end of life and end of support, and 
should something happen, it cannot be fixed. In light of COVID and remote work, having a 
large area that divides into six separate configurations with each space having seamless 
technology to join a remote session is imperative. Cameras will be built that can be very 
easily used without additional training, with touch screens where the room turns on and can 
be configured the way it is needed.  

 

In Science Hall there are a number of large lecture rooms that are used on a regular basis.  
Again it is an issue of cameras that can be easily used with no training and set up on a one 
touch system. IT prepared a very detailed decision matrix to rate each vendor that is available 
for review.  A lot of the cost is the technology itself, plus the installation with training and 
documentation, and all of the engineering and design of the system to make it all work 
together seamlessly. There is also the ability of being able to pick and choose if pricing would 
change. There is a breakdown for the cost of each space with ability to pivot if necessary.  

 

Mr. Mohr commented that the proposals were very close, leading him to believe the RFP was 
very tight. The quotes for the installation process were also very close.  

 

The committee recommended this resolution for action at the next Board meeting.  

 

RESOLUTION: Touchless Fixture Design 

S. Nester stated that based on discussions regarding the CARES spending, this was a 
recommendation coming from the Finance and Facilities Committee to look at the feasibility 
of installing touchless fixtures. Because of the age of the different buildings, the college 
wanted to put together a specific list of the rooms and what the needs are in order to put out 
an RFP.  This resolution would be for the feasibility study.   

 

The committee recommended this for action at the next Board meeting.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported the investment review committee met with Cornerstone on November 15.  
The posted document is a summary of what the committee is working on for Quarter 3.  

Some of the issues for Quarter 3 include specific reporting for employees; continuing to look 
at the pricing that TIAA provides employees, and also looking at some enhanced services 
for employees on Participant Choice Advice and Custom Target Date Portfolios that 
Cornerstone would provide for employees. There will be another meeting on that specific 
topic before the end of January to see if this is something to include for employees to 
participate in. For the last quarter the committee will be working to make sure that education 
continues to be provided to employees on what to choose and pick and also making sure 
that funds in the options are operating at benchmarks across the investment sites. 
Cornerstone does a good job explaining all of this to non-financial people. There is a cross 
section of employees that sit on the committee, including representatives from both unions, 
as well as HR and the Finance office and this is helpful to make sure the college is fulfilling 
its fiduciary responsibilities for the employee plan.  
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OLD BUSINESS  

Site Tours: Dr. Bieber reported that site tours were planned and discussed. The Donley 
Center tour will take place prior to Commencement in May, and the Schnecksville campus 
tour in June following the committee meeting. However, it has been decided that the 
upcoming tour of the airport site in March will be put on hold; the administration will advise 
when a good time is to reschedule that tour. 

 

NEW BUSINESS  

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

None.  

 

The meeting was adjourned at 6:36  p.m. 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
Attachments 


