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LEHIGH CARBON COMMUNITY COLLEGE 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS COMMITTEE 
FINANCE AND FACILITIES COMMITTEE  

Minutes 
January 18, 2021 

The meeting was held via a Zoom Webinar 
Public access available in person or virtually 

 
Present:  J. Alban, S. DeFrank, M. Green, D. Kennedy, B. Kistler, M. Korp,  

 D. Krause, A. Larvey, W. Miracle, K. Mohr, S. Pompa, A. Thompson 

Guests:  R. Snyder 

Management: A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

Public:  No members of the public were present 

 

Due to the COVID19 crisis, the meeting was held via a Zoom Webinar with advertised public 
access available both in person (TC203) or through the link provided on the college website.  

 

Trustee Thompson announced that the meeting was being held via a telecommunications 
device in accordance with the emergency proclamation of the Governor.  CIO, Josh Mitchell, 
is present to make sure everything runs smoothly and his cell phone number is at the top of 
the agenda if anyone needs his assistance.  Please remember to mute yourself when not 
speaking and to unmute when speaking. 

 

PERSONNEL, CURRICULUM, AND GOVERNMENT RELATIONS 

COVID-19 UPDATE 

Dr. Bieber reported the administration continues to ensure that the COVID-19 website is 
updated with the latest information and the LCCC Health and Safety Plan is reviewed by the 
Attorney. The campus report shows the positive cases broken down by month. There are 
very few students on campus, but there has been no contact tracing back to campus.  
Employees self-monitor their temperature every day and complete a form that goes to Human 
Resources. Information about signing up for the vaccine from Lehigh Valley Hospital and St. 
Luke’s Hospital has been forwarded to employees.  

 

There was interest from the sister community colleges on whether the college would make 
the vaccine mandatory. The response was not at this time. Right now the college is following 
State and Federal guidelines and at this time vaccination is not mandatory. The same goes 
for clinicals at hospitals for students. If those guidelines would change in the future, the 
college would follow the recommended guidelines.  

 

Non-instructional staff returned 100% to campus on January 18, with Academic and Student 
Services Staff returning last week in preparation for Convocation.   

 

Dr. Bieber reported sitting on the Lehigh Valley Partnership Board that includes CEOs of 40 
organizations including two hospital presidents, and today a letter was drafted to local 
legislators stating that “our hospitals have dramatic vaccination capacity that can be 
immediately deployed across our region. We would urge you to allow the hospitals that have 
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the resources, knowledge and experience to utilize this capacity for accelerating the roll out 
of vaccinations”. 

 

CURRICULUM REPORT 

PROGRAM PRESENTATION REVIEW:  Information Technology 

The committee reviewed the presentation form (attached) and agreed to advance the 
presentation to the Board meeting. The presentation will be provided by Josh Mitchell, CIO, 
who will provide the latest updates on information technology additions and changes.  

 

OPEN JOB REPORT  

Dr. Kistler noted the search status column on the report showed a lot of Cs indicating 
completion and the remainder of the open positions are underway.  

 

When asked if all of the open jobs were on a critical path or if there were some that could be 
delayed, Dr. Bieber responded that the Executive Team reviews the report every Monday to 
make sure everything is on track and moving. In planning for the 2021-2022 budget quite a 
few positions remain on hold. The jobs appearing on the Open Job Report are those 
determined by the Executive Team that need to be filled. 

 

PERSONNEL REPORT 

RESOLUTION: POLICIES AND REGULATIONS MANUAL AMENDMENTS 

Trustee Kistler presented the resolution and reviewed the changes.  

Policy 2-212 Employment Termination. The change was related to the confidentiality of 
information and was recommended by the Attorney.  

Policy 3-202 Campus Timely Warning Notice and Emergency Notification. The changes 
were related to title changes and the removal of the Jim Thorpe site.  

Policy 3-212 Administrative Regulations. The changes concerned electronic information 
and technology and adding statements of accessibility.  

Policy 3-235 Cyber Security-Incident Response. The changes were related to changes in 
how and where to report Cyber Security issues. 

Policy 4-128 Student Support Service Review. The changes related to title changes 
between Associate Dean and Dean.  

 

A request was made to consider using a different color to identify any new sections to the 
policies. 

 

In regards to adding the confidentiality rule, Dr. Bieber reported there was nothing that 
precipitated the change other than a routine review of the policies by the Attorney who felt it 
should be added.  

 

TITLE IX UPDATE 

Dr. Kistler presented the report noting there were zero incidents reported for July through 
December 2020.  
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OLD BUSINESS  

None discussed.  

 

NEW BUSINESS  

None discussed.  

 

FOLLOW UP/ACTION ITEMS 

Color change for P&R Manual for new sections.  

 

FINANCE AND FACILITIES 

CASH FLOW STATEMENT  

Vice President Nester reported an ending book balance of $28,698,975. The quarterly State 
appropriation was received on time. During December a $5M CD was up for renewal and 
Embassy Bank won the bid. This investment will be split in half with half renewed for six 
months at .25% and the other half for 12 months at .30% with the hope to see an increase in 
interest rates in 2021.  

 

In response to a question about whether the rates are negotiated with the bank, Ms. Nester 
responded that renewals for CDs are sent out to six or seven banks in the Lehigh Valley 
asking for their best rate. Typically the rate quoted is accepted as their best rate. In addition, 
there are special regulations the banks must follow on the collateral that the bank has to put 
up to backstop the investments for the college. S. Nester will supply more information on the 
bank regulations at the next committee meeting. 

 

REVENUES AND EXPENDITURES 

Vice President Nester reported year-to-date operating revenues at $28,705,022, 
representing 67% of revised total revenues budgeted in comparison to 68% for the same 
point in time last year. Expenditures are $21,189,308 which is 49% of the expense budget. 
Expenses are tracking in line with last year.  

 

S. Nester reported that utility costs are up which is in part due to pricing but also due to 
construction on campus that uses more electricity; however, the costs have been increasing 
year over year. 

 

NET ASSET, SGA, AUXILIARY BUDGET REPORTS  

Net Asset Report - There were no comments for this report  

 

Student Government Association - Year-to-date revenues are $579,786, the bulk of which 
is the comprehensive fees. The budget was adjusted for not having as many operating SGA 
positions due to students not being on campus. The college has to fund the debt service 
which is the largest expenditure; total year to date expenditures are $260,575.  

 

Auxiliary Budget - There were no comments for this report  
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ACCOUNTS RECEIVABLE REPORT 

The report shows the total receivable balance is $7.4M, which is slightly higher than last year 
at $7.1M, but increased aging is the most significant factor. One of the reasons aging is older 
is due to opening registration earlier. The aging starts on the date the bill goes out, not from 
the due date. If a student registers in September but does not pay until December, even if it 
is for winter or spring sessions, the aging is older. The college prefers not to put these 
students into collections. At this point if a student continues to make an effort to pay down 
their balances, they are not put into collections. Some of the CARES act money can be used 
to help students pay their balances.  

 

Also included in the report is the breakdown between students and companies. The company 
balances, which includes the school districts, is up slightly due to the timing of the holidays 
and having everything done remotely but there are no immediate concerns.  

 

The bad debt expense is $547,035 year-to-date. This is an estimate based on a rolling two 
year average of final year end expenses versus tuition and fees. The balance is running high 
because of the higher average percentage. The aging will continue to be monitored and it is 
anticipated the college will be able to pull down the bad debt expenses closer to the end of 
the year.  

 

ENROLLMENT DATA UPDATE 

Vice President Haney reported the Winter session ended last Wednesday and the term did 
end up in the green. The Spring session formally started on Friday but the majority of classes 
begin on Monday, January 18. A lot of registration activity is expected this week with the late 
start classes. Currently the numbers are down 5.4% in students and 7.6% in credit hours; 
however, the numbers have been trending in the right direction over the last few weeks. As 
the registrations come in for the late start classes, Vice President Haney is predicting 
enrollment to land somewhere between 4.5 and 5% for the Spring semester.  

 

The breakdown for enrollment by school districts was also posted. The Allentown School 
District is showing the largest amount of students lost.  

 

MID-YEAR ENROLLMENT MANAGEMENT PLAN UPDATE 

Vice President Haney reviewed the five-year Enrollment Management Plan. The posted 
update provides data on the goals, different initiatives, and the number projections for the 
Fall and Winter sessions.  

 

In gathering numbers for the report, a significant increase was noticed in the number of 
students graduating in Fall of this year compared to Fall of last year. Some of the increase 
was due to the fact that students in occupational therapy and those needing nursing clinicals 
could not graduate this year; however, even after removing those students there was a 17% 
increase. With the ultimate goal being to increase the graduation rate, this was great news 
for college in an otherwise dismal time.  
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REVIEW 2ND QUARTER GRANTS PROGRESS REPORT  

Vice President Verta reported 17 grants awarded for the second quarter amounting to 
$2,622,697 in comparison to $903,989 awarded in the second quarter 2019. There were 
eight grants denied for $190,034 compared to $235,000 in 2019. College wide there is a 
continued focus on grant writing initiatives.  

 

REVIEW 2ND QUARTER TRAINING CONTRACTS REPORT 

Vice President Verta noted there are a few companies that are generating a substantial 
amount of income. Amazon training is ongoing, there were no further updates on future 
training.  

 

REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

Vice President Nester reported the total year-to-date as of November 2020 was $211,624.00. 
The Human Resources Department examines all claims presented and passes them along 
to the Executive Team. The number of claims and amount paid has been declining.  

 

As the number of applications decrease, it most likely indicates that applicants have secured 
other employment. Due to the two different waves of layoffs, most of these will come off at 
the end of December. 

 

CAPITAL PROJECTS STATUS UPDATE 

S. Nester stated an updated report was attached for the capital projects. There was one small 
change order for $3,291, approved by Dr. Bieber, to reconnect one of the sanitary sewer 
lines to the new control building not anticipated in the original drawings. The Wastewater 
Treatment Plant is expected to be connected by early March. The Access Control project for 
phase one is just about complete.  

 

Another item is the Veterinary Tech classroom renovations. A donor generously provided 
$250,000 to be used for renovations to the lower barn and the college staff met with the 
engineers to review the needs. The biggest issue is that the unfinished space will require 
extensive HVAC investment to convert it to classroom space. The college noted having only 
$250,000 available. Within the next two weeks, the engineers will advise if they will be able 
to modify renovations to meet the budget and continue with the project.  

 

The college is looking for a 15 year extension on the lease with LCTI in order to depreciate 
improvements to the barn. There will be information presented to the LCTI Finance 
Committee later this month.  

 

In response to a question about LCTI students helping with the renovations, Ms. Nester 
replied that once the scope of work is determined, there is a possibility that LCTI and LCCC 
students along with the in-house facilities crew could help in managing the costs.  

 

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported on Quarter 4 of the Strategic Action Summary for 2020.  The committee 
has been looking at planned outcomes and assessment and also discussions with the 
advisor on how to automate the small benefit distribution process. If someone leaves the 
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college and goes to work somewhere else, if the balance is less than $5,000, this option 
would distribute their investment to them. There is an extensive process and notification to 
roll these balances now. Setting the new process up as part of the plan will reduce 
administrative costs.   

 

FOUNDATION COLLEGE ENDOWMENTS ANNUAL SCHOLARSHIPS 

Dr. Bieber reviewed the Foundation named scholarships report. For 2020, there were 912 
scholarships provided for a total of $1,087,535. Dr. Bieber stated it was a wonderful year for 
scholarships and thanked everyone who helped in giving out these scholarships.  

 

Trustee Mohr commented that it was a great report and had the highest praise for all the 
work done for securing and managing scholarships funds.  

 

Ms. Haney reported the college has implemented an online web based tool called 
Scholarship Manager that helps to roll out scholarships with ease.  The students can now fill 
out one application online that pushes out different questions based on their eligibility so 
students do not have to fill out multiple applications. The college can notify students through 
this tool and send that information through Banner. There is not a lot of manual looking up of 
GPAs. The tool has been great for managing scholarships with ease for both students and 
the college. 

 

OLD BUSINESS  

Dr. Bieber reported Trustees Creveling and Garcia participated in the 2021-2022 budget 
presentation to the Allentown School Board. The presentation went well; approval of the 
budget has been recommended. Trustee Pompa will join in the budget presentation to the 
Jim Thorpe Area School Board next Wednesday.  

 

NEW BUSINESS  

S. Nester reported the college will receive $8.8M under the Corona Virus Response and 
Relief Supplemental Appropriation Act (CRRSAA). The breakdown requires the college to 
spend the same amount as the first round of funds going directly for student grants, which 
was $1,936,538. In addition, $60,139 was received and designated to be used specifically 
for students that were online prior to the pandemic, but who were not considered disrupted 
during the first round of funding.   

 

The college acknowledged the CRRSAA award on January 18 and will have one year to 
spend those funds along with the balance of the CARES Act funds received last year. The 
college is awaiting additional guidance from the Federal Government about how to spend the 
funds. The intent of the appropriation was to expand the ability to use the funds for additional 
types of items most specifically lost revenue. Recognizing that enrollment is down, revenues 
are down, the Bookstore commission is down, and the Early Learning Center was closed, 
the college needs to know how to quantify and document the lost revenue and right now 
there is conflicting guidance on how to quantify and report that back.  

 

S. Nester reported on an affinity group meeting to be held next week with other community 
college business officers, as well as the Pennsylvania Commission for Community Colleges, 
where this topic will continue to be reviewed and discussed.  
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The Executive Team discussed possible expenditures to be used from the institutional 
portion for student activities to assist with retention, such as success coaches, and a Latinx 
coordinator to help with the hard hit minority community. 

 

For the lost revenue mentioned above, the hope is to use some of the new funding to offset 
the $400,000 used from the rate stabilization funds to bridge the gap. If enrollment would 
continue to decline to use some of the funds to offset those losses. For this round of funding, 
the college will be allowed to charge an indirect cost rate to the institutional portion of funds. 
The college is looking for further guidance if funds can be used for dual enrollment and early 
college students to help pay for tuition. The college is also looking for special terms for 
contracted assistance for the Financial Aid and Finance offices to help execute and get this 
money out to the students. The administration is excited about the new funds and finding 
how to spend and document spending accordingly is a challenge.  

 

Dr. Bieber stated the college should be notified within the next few weeks about additional 
HSI funds for being a Hispanic Serving Institution. A letter to the trustees from Dr. Bieber will 
be posted in the February Presidents Report outlining the amount of funds and the Frequently 
Asked Questions concerning CARES and CRSSA Acts. The administration will continue to 
keep the Board informed on how the monies are being spent.  

 

A question was raised on whether the current budget would be revised. Dr. Bieber responded 
that at this time it would not but the details have not all been worked out. In Spring, the college 
would like to roll out scholarships to help hold enrollment steady for Spring, Summer and 
increases for Fall. S. Nester added that it is not clear yet what costs are allowable, but 
typically grant money is not used to fund costs already budgeted, but rather for the extra 
costs that can be documented because of the disruption caused by the coronavirus in 
delivering education. These additional costs would include the computers for students and 
additional software needed to solidify the learning platform. This is the question of the lost 
revenue that needs to be fully understood in order to be properly reflected in the budget. This 
will be ongoing and will not be a quick answer. The U.S. Department of Education has 
reported it will be several weeks before they will physically be able to roll this money out. 
There are thousands of institutions and they are working hard to make this happen. 

 

S. Nester reported for the CARES money, the clock runs from April 2020 to April 2021.  For 
the second round of funding, it will be one year from today, January 18, 2021. 

 

Trustee Thompson stated that the Wastewater Treatment project has been around for a long 
time and since the project is now coming to a close it seems appropriate that it should be 
acknowledged in some fashion. Dr. Bieber suggested that it could be included with the two 
buildings naming ceremony that is scheduled for August. 

 

Trustee Mohr reported that the joint committee meetings are proceeding very well.   

 

The meeting adjourned at 6:34 p.m.  
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ACTION ITEMS/FOLLOW UP  

Bank regulations update 

Report on LCTI barn 

CRRSAA update 

 

Respectfully submitted,  

             

                                                                 Ann C. Conte 
 Office Assistant to the Board of Trustees and  
 President’s Office  
 
Attachments 
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PERSONNEL, CURRICULUM and GOVERNMENT RELATIONS  

COMMITTEE 

 

 

Board of Trustees Presentation  

February 4, 2021 

 

 

 

Topic:  Information Technology Updates 

 

Presenter/Title:  Josh Mitchell, Chief Information Officer 

 

Presenter Background:   

Josh joined the college as CIO / CISO in September 2019. He has 20+ years of higher 

education technology experience serving at institutions such as Montgomery County 

Community College and PASSHE. Josh earned his Masters’ degree in Adult Education 

and Communications Technology from Indiana University of Pennsylvania and holds 

numerous industry certifications. 

 

Presentation:   

 

Completed Projects 

 Banner database 

 Pandemic related support: 

 Telephony VoIP project 

 Access control & Video security system - Phase I 

 

Current projects 

 Identity Management 

 Argos reporting system 

 Self-Service Banner 9 (SSB9) 

 Electronic forms 

 Hybrid classroom enhancements 

 Cybersecurity enhancements 

 

Future projects 

 New portal & mobile app 

 BC/DR (Business Continuity / Disaster Recover) 

 High Availability services (Banner, SSB9, and other critical systems) 

 Campuswide wireless upgrades 
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