
LEHIGH CARBON COMMUNITY COLLEGE 

 

BOARD OF TRUSTEES 

 

CURRICULUM, PERSONNEL AND GOVERNMENT RELATIONS COMMITTEE 

 

Minutes 

July 25, 2016 

 

Committee Present: A. Creveling, Chair; S. DeFrank, P. Fisher, M. Korp, A. Larvey,  

 R. Marcus, ex-officio, W. Santore 

Management Present: A. Bieber, A. Conte, C. Haney, B. Kahler, T. Meyer 

Guest: J. Thompson 

 

1.  EXECUTIVE SESSION 

 

Mrs. Creveling announced that there would be an Executive Session held before the start of the 

regular meeting to discuss personnel matters.  

 

2.  CURRICULUM REPORT 

 

 (A) Program Presentation Review:  LCCC Honors Program  

Dr. Meyer stated the proposed program for the August Board meeting is an update on 

the Honors Program, which will include a study abroad component. 

 

 (B) 2015-2016 Academic Program Review 

 Dr. Meyer stated that the Academic Program Review included teacher education and 

Vet Tech program recommendations.  The recommendations made were reasonable 

and were able to be accommodated. The largest change was the Vet Tech program 

and Mr. Kahler is working with an architect to decide the best options. Mr. Kahler 

stated he would eventually come back to the Board for approval on the funds. Dr. 

Bieber stated that efforts will continue to secure outside funding. Most of the 

equipment purchased was with Perkins funding. Dr. Meyer added that he was 

confident that this will pass through the accreditation process as long as good faith 

measures are demonstrated on ways to find funds.  

 

 3. PERSONNEL REPORT 

 

(A) Open Job Report 
The Open Job Report for July 2016 (attached) was reviewed. Dr. Bieber noted that 

some special term positions have ended. Two positions were continued, however, one 

position required the job description to be revised and the position reposted.  

 

  



 4. REVIEW COMMITTEE CHARTER, SCHEDULE OF ACTIVITIES, AND 

PRESIDENT’S EVALUATION SCHEDULE 

 

  After a lengthy discussion, it was decided to change the name of the committee to the 

Personnel, Curriculum and Government Relations Committee instead of the Curriculum, 

Personnel and Government Relations Committee.  Changes to the Charter were discussed 

including the President’s contract expiration date.  There were several changes made to the 

Schedule of Activities to provide for fuller agendas on months where the scheduled 

activities were lighter.  The Charter and Schedule of Activities will be updated to reflect the 

suggested changes.  

 

 5. REVIEW AND RECOMMEND NOMINATIONS FOR LCCC COLLEGIATE 

AWARD OF DISTINCTION.  

 

  The committee reviewed the nominees as presented and it was decided that Ms. Robin 

Flores should be awarded the 2016 Collegiate Award of Distinction. The committee 

concurred with this recommendation and a resolution will be forwarded to the Board for 

approval at the August meeting. 

 

6.  RESOLUTION: NAMING OF THE DONALD P. MILLER TUTORING CENTER 

(DONLEY) 

 

  The committee supported moving this resolution forward for Board approval at the August 

meeting. 

 

7.  RESOLUTION: NAMING OF THE ANNABELLE B. CREVELING FACULTY 

NURSING OFFICE  

 

  The committee supported moving this resolution forward for Board approval at the August 

meeting. 

 

8.  RESOLUTION: NAMING OF THE BRUCE ROTHROCK LOBBY 

 

  The committee supported moving this resolution forward for Board approval at the August 

meeting. 

 

9.  RESOLUTION: NAMING OF THE AIR PRODUCTS START HERE LOUNGE 

 

  The committee supported moving this resolution forward for Board approval at the August 

meeting. 

 

10. REVIEW TRUSTEE ATTENDANCE AT BOARD MEETINGS 

 

  Mrs. Marcus stated that she has been in contact with those members who had difficulties 

with attendance.  She continued that some members are now on school boards that were not 



previously, and there were some illnesses last year. She stated that the Board is a team and 

as such we look forward to everyone’s contribution to the team. 

 

11.  REVIEW TRUSTEE ATTENDANCE AT COMMITTEE MEETINGS  

 

  Mrs. Marcus stated a survey was conducted on meeting dates and times and the 3
rd

 and 4
th

 

Monday received the most consent, which should give everyone the opportunity to attend 

committee meetings as much as possible. 

 

12. DISCUSS COMMITTEE MEETING DATES FOR 2016-2017 

 

  Mrs. Creveling stated the meeting schedule has been determined with the exception of the 

December meeting, which falls on December 26.  An alternate date of December 12 was 

suggested by the administration. Discussion followed on whether the December meeting 

would be needed.  After much deliberation it was decided the committee will have an eleven 

month schedule with no meeting held in December.  

 

13. DISCUSS HOW LCCC SERVES SPONSOR SCHOOL DISTRICTS 

 

  Mrs. Marcus remarked that she feels the Board has been doing as good a job as possible and 

those who are on their school boards would know or hear things about the college.  Mr. 

DeFrank added that his school administrators were very impressed with the Score Cards that 

were shared with them and are looking forward to updates. It was agreed that this is a year-

long process and if there is anything to be shared, it can be brought forward at any time. 

 

14. TRUSTEE EVALUATION 

 

  Dr. Bieber addressed Mrs. Creveling regarding changes to be made to the evaluation. Mrs. 

Creveling stated that instead of CEO, it should read President. The question was then raised 

whether it should be tweaked or was the committee satisfied with the current form. The 

committee was split in half on whether changes should be made. A discussion ensued on 

some possible inclusions to the evaluation. 

 

  Mrs. Marcus commented that the instrument did not reflect whether any of the objectives set 

forth at the retreat have been accomplished. Another suggestion was to include how the 

Board serves the sponsor school districts. It was also suggested that the form should be 

tweaked to provide the best self-evaluation instrument possible that could be used for many 

years. Mr. DeFrank pointed out the importance of maintaining the same questions to 

accurately provide longitudinal data.  

 

  Mr. Fisher also commented that the evaluation does not provide a historical perspective 

since it was only reflective of the previous year. He suggested that an outline or a goal 

statement might be helpful to new members and a rational to justify the statement.  He also 

suggested an open-ended comment section be added between each numerical section. Vice 

President Haney proposed including a gap analysis in the evaluation and the committee was 



very receptive to this idea. Mrs. Haney will follow through about the inclusion of a gap 

analysis to the evaluation. 

 

15. TRUSTEE RETREAT 

 

  Mrs. Marcus commented that the Board retreat and the trustee evaluation are conducted 

during even years. The evaluation was used as part of the last retreat to define who we were 

as a team with the new president. The Board is now in a different place. Mrs. Marcus 

suggested a split retreat for this year. The Fall retreat would focus on the subject of Board 

governance issues, how the Board self-evaluates, and setting goals in moving forward.  For 

the second retreat in Spring, Mrs. Marcus suggested a short retreat for professional 

development. 

  

  Mr. Korp commented that he felt it would be better to have an outside facilitator. Dr. Bieber 

suggested Dr. Ann Williams, retired Chancellor at Penn State, as a possible facilitator who 

would have the experience at this level of professional development for the Spring retreat. A 

poll will be sent to the Board as soon as possible for determination of a date for the Fall 

retreat. Suggestions will be accepted for a facilitator for Fall.  

 

16. BY-LAWS FOR LCCC BOARD OF TRUSTEES – DRAFT REVISIONS 

 

  The draft copy was reviewed by the committee. There was some discussion regarding the 

Procedures for Public Comment during Trustees’ Public Meetings. Under c) subject matters 

not to be brought before the Board, suggested changes included: (2) to read Personnel 

Matters or Collective bargaining; (3) changing Real Estate Negotiations to read Real Estate 

Matters; and the inclusion of a fifth (5) item for Safety and Security. Mrs. Creveling 

suggested that the committee take this document home to review it further and that it be put 

back on the agenda for August.  

 

17. PACCC REPORT  

 

  Mr. Fisher stated that we are thankful that we have a budget and that the college is funded.  

 

18. REVIEW Many Voices, One Vision 2015-2016 YEAR END SUMMARY  

 

Dr. Bieber stated that this item was also on the agenda for the Finance and Facilities 

committee.  She added that for next year the college will be using the Strategic Plan to guide 

the college in four focus areas: Diversity, Sustainability, Success and Retention and 

Enrollment Management. 

 

19. MIDDLE STATES UPDATE 

 

Dr. Bieber stated that moving forward the update will be given at the Board meeting.  Dr. 

Meyer stated that the news is that Ms. Larvey will serve as the liaison and will be invited to 

Steering Committee meetings when applicable.  

 



20. OLD BUSINESS 

 

None.  

 

21. NEW BUSINESS 

 

(A) Ad-Hoc Committee for Compliance Review  

Mrs. Marcus stated that based on the By Laws, the chair of Board can appoint a special 

ad-hoc committee at the will of the chair. She announced that an ad-hoc committee for 

compliance review has been formed consisting of Mrs. Creveling, Ms. Larvey, and 

Mrs. Marcus. The reason these members were chosen was because they were involved 

in this process in the Spring, and it was therefore advantageous to the Board to continue 

with these members. The review will be completed within a compacted time due to 

attorney fees.  

 

(B) Attorney Wasch Engagement Letter  

Mrs. Marcus moved that a resolution be prepared and presented at the August Board 

meeting to allow for the chair to sign a contractual agreement with Attorney Nancy 

Wasch for the purpose of compliance review.  

 

ACTION ITEMS/FOLLOW UP  

 

 Ms. Larvey informed the committee about her former colleague who is retired and coaches 

the Keystone Games Baseball team. She stated an agreement was reached between the 

college and the team and they practiced on the athletic fields over the weekend. She reported 

receiving an email from the coach stating that 20 plus parents received a tour of the campus, 

handouts and information were shared and they were all very impressed. They also 

commented about how the fields were spectacular.  

 

The meeting adjourned at 7:31 p.m.  

 

 

 Recorded by, 

   
 Ann C. Conte 

 Office Assistant to the President’s Office 

 Assistant Secretary to the Board of Trustees 

 

acc 

 

Attachment 


