
 

LEHIGH CARBON COMMUNITY COLLEGE  
 

BOARD OF TRUSTEES  
 

FINANCE AND FACILITIES COMMITTEE  
 

Minutes  
June 19, 2017  

 

Committee Present:  J. Alban, W. Dellicker, M. Green (chair), D. Krause, R. Marcus, K. Mohr,  

G. Strubinger, A. Thompson 

Management Present: A. Bieber, A. Conte, C. Haney, T. Meyer, S. Nester 

Faculty Representative: C. Hediger  

 

 

CASH FLOW STATEMENT 

Ms. Nester reported the cash position is high heading into the end of the fiscal year, and the college 

is awaiting one more payment from the State.  She directed attention to the bottom of the report to 

the new CDs from Embassy Bank at 1.1% for nine months, and ESSA Bank at 1.25% for six months. 

She stated they are laddering the expiration dates for the portfolio CDs.  

 

Dr. Bieber also reported that Elizabeth Bolden, President and CEO, Pennsylvania Commission for 

Community Colleges, has stated that she believes the college will receive the extra $288,000 from 

the State with the last payment.  

 

REVENUE AND EXPENDITURES REPORT 

Ms. Nester reported the tuition and fees will not change too much for the remainder of this year.  The 

total revenues are light against the budget and on the expenditures side there were savings on both 

salaries and benefits and for utilities costs for this year.  There are expenses that will still be coming 

through under the workforce contracted services.  

 

NET ASSET, SGA, AND AUXILIARY REPORT 

Ms. Nester stated that as the end of the fiscal year approaches, the numbers will take better shape.  

There are still a lot of expenditures to be recorded and current assets are running high against last 

year based on the cash position. We are in the $3M range for capital purchases and that will impact 

the numbers for the end of the fiscal year.  

 

The SGA budget is positive for revenue and expenditures and will be under budget.  For the Auxiliary 

budget, there will be one more payment from the bookstore, and the remainder of the budget is in 

line.   

 

CAPITAL PROJECT STATUS UPDATE 

The paving of Parking Lot A is currently underway and will take several weeks.  The design for the 

Wastewater Treatment Facility upgrade is also underway. 

 

 

 



7th FLOOR DONLEY RENOVATIONS 

Dr. Bieber reported that the administration reviewed what was needed for the 7th floor and plans 

were drawn up with Dale Roth. There is a team reviewing the proposed redesign. There was no place 

to gather at the Donley Center and the proposed plan is to use the open space on the 7th floor for 

presentations and student orientations with 3 classrooms surrounding it.  Right now the only space to 

convene is in the basement, and it is incredibly noisy and there is nothing that can be done to change 

that.  The basement is good for a student lounge, but is not suitable for hosting.  We would like to 

have the kick-off for the Middle States team visit in this new space.  Estimated costs are $300,000.  

This will be fine-tuned and brought back to the committee next month.  

 

RESOLUTION: Assistant Treasurer and Assistant Secretary  

The committee agreed to move this resolution forward for full Board approval.  

 

RESOLUTION: FOLLET BOOKSTORE MANAGEMENT AGREEMENT 

Ms. Nester stated that as Dr. Bieber mentioned the new parts of the bookstore agreement include the 

5 year term and the $200,000 capital investment. Also included is a $5,000 general scholarship, 

which is a one-time scholarship; and annually they will provide $5,000 in gift cards for students. There 

is a price match policy in place for students where Follett guarantees to match prices. This was 

already being done, but is now included in the contract.  There was also a change in the commission 

structure and a new factor of 7% on digital sales has been included. An estimate using the new 

formula on current sales shows an increase to the college of approximately $75,000. There is also a 

clause on confidential information that was not included in the old contract. The new contract was 

thoroughly reviewed by the solicitor for the college.  A question was raised about background checks 

on employees of the bookstore and if background checks similar to those for college employees are 

required. The administration will look into this and an update provided at the next meeting.  

 

Several questions were raised about the new contract, specifically if growth was expected in digital 

sales. Dr. Meyer responded that the transition to digital has not happened as quickly as originally 

believed.  Students still appreciate textbooks and the choice for books is driven by the faculty and is 

hard to predict.  Several other items that needed clarification concerned the price of merchandise 

should there be a buyout. Ms. Nester stated the new textbooks would be priced at the current 

wholesale price. Also noted was that any improvements made to the building require the approval of 

the college and Follett is aware of that process. Another topic that was discussed was training for 

bookstore employees in safety procedures, as well diversity training or other types of training 

provided to college employees, and whether this is being done with both the bookstore and cafeteria 

employees. A question was also raised on whether the bookstore was included in the Student 

Satisfaction Survey and the administration will check into this and get back to the committee.  

 

The administration was in agreement that Follett has been responsive to the needs of the college and 

has treated the college well. The committee agreed to move this resolution forward for full Board 

approval. 

 

RESOLUTION: ARC - 3rd FLOOR VINYL COMPOSITION TILE PLACEMENT 

This project is to finish the last hallway and general purpose areas of the Academic Resource Center.  

A question was raised about what Alternate #1 covered.  Ms. Nester stated it covered the ARC314 

classroom and she believed this work was scheduled to be completed.  The resolution will be 



amended to reflect total costs including Alternate #1. The committee agreed to move this resolution 

forward for Board approval. 

 

OLD BUSINESS 

None discussed.  

 

NEW BUSINESS 

Mrs. Marcus stated she would like to take the opportunity to commend Mr. Green for being a leader 

for the Finance and Facilities Committee during this transition year. She extended thanks to Mr. 

Green, as well as the members of the committee. She stated the committee has done a successful 

job; and thanks to Mr. Green’s efforts, everyone worked together.  

 

ACTION ITEMS/FOLLOW UP 

Training - Bookstore and Cafeteria employees  

Criminal Background checks 

Student Satisfaction Survey for Service and Bookstore 

Donley Renovations 

 

The meeting was adjourned at 6:25 p.m. 

  

Respectfully submitted,  

  
 Ann C. Conte 

Office Assistant to the President’s Office  

Assistant Secretary to the Board of Trustees 
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