
 

 

LEHIGH CARBON COMMUNITY COLLEGE  
 

BOARD OF TRUSTEES  
 

FINANCE AND FACILITIES COMMITTEE  
 

Minutes  
March 20, 2017  

 

Committee Present:  J. Alban, W. Dellicker, M. Green (chair), R. Marcus, K. Mohr, R. Smith, 

 A. Thompson 

Management Present: A. Bieber, A. Conte, B. Kahler, T. Meyer 

Faculty Representative: C. Hediger  

 

 

Chair Green asked about the current standing of budget approvals and Mr. Kahler reported that at 

this point in time there were 7 approvals, no denials, and some districts who have not taken action 

yet.  Dr. Bieber stated that the Allentown School District, as well as Jim Thorpe Area School District, 

have both stated they would be passing the budget.  Trustee Marcus added that Parkland School 

District should approve it at their meeting on March 28.  

 

CASH FLOW STATEMENT 

Mr. Kahler noted the cash levels were high in January, but disbursements did go out to the students 

and the cash flow is steady. The money borrowed by students may include more than tuition, which is 

then turned over to the students.  

  

REVENUE AND EXPENDITURES REPORT 

As discussed enrollment remains flat, but an increase was budgeted so the numbers will be down in 

Tuition and Fees. The salaries and fringe benefits are slightly favorable, offsetting tuition the 

numbers.  Dr. Meyer continues to look at ways to deliver services.  The 2017-2018 Budget was 

reduced to the 2015-2016 actuals.  

 

Mr. Kahler stated that the Aviation program is a different business model and is structured to offset 

expenses. He added that the program is headed in the right direction. 

 

In response to a question regarding revenue declines affecting faculty and students, Dr. Meyer stated 

that this was discussed with the Faculty Association and the chair of Academic Council. Enrollment 

has gone down consistently, but the belief is that it has bottomed out. Personnel remains flat, while 

part-time and adjuncts continue to expand and contract. There were some faculty lines pending due 

to enrollment, some positions were reconfigured, while some that were frozen were reversed. Dr. 

Meyer stated he feels confident that the college will be able to meet the demands for the students. 

 

 

 

 

 



 

NET ASSET, SGA, AND AUXILIARY REPORTS  

The SGA is running in accordance with the budget and there are no concerns.  It is expected that the 

bookstore commissions will be added to the Auxiliary Budget for next month.  

 

CAPITAL PROJECTS STATUS  

Deferred Maintenance Items 

Mr. Kahler stated that Mr. Carl Peckitt, Director of Facilities Operations, would provide an update on 

capital projects under $50,000.   

 

Mr. Peckitt reported that a Deferred Maintenance Project List was included with the agenda and he 

would review a few highlights of the report. A current project is the replacement of the carpet in the 

Academic Resource Center with vinyl composition tile that is easier to maintain. On the list of summer 

projects is the repaving of Parking Lot A.  A spec has been prepared and it will be submitted to the 

vendors.  The project should take approximately 30 days to complete.   

 

There will also be updates to the chilled water system used to air condition the buildings, which is an 

ongoing process since the system is aging.  The sewer plant has been on the docket for a long time 

and hopefully in the summer the work will begin on adding a new plant behind the existing plant as a 

pre-service system that will allow processing at a slower rate.  Permits will need to be renewed and 

paperwork needs to be completed before the project can begin. There will also be a lot of work on the 

mall to keep on top of some minor damage sustained over the winter months.   

 

Mr. Peckitt stated they are always looking for ways to save money and one action is by converting to 

LED lighting. They are in the process of looking at different avenues to address this project and 

paybacks are a big concern.  Mr. Kahler stated that Lutron Electric and another firm will be looking 

into this to determine the what payoffs will be. To the credit of Mr. Peckitt, many of the lights are 

currently on timers which has already provided for paybacks. There is a group reviewing the electric 

bills and the college is waiting to hear. The base electric rate for the college is a good price.   

 

Dr. Bieber also reported speaking with Lutron Electric about the donation of LED lighting for several 

rooms.  

 

NEW INITIATIVES DISCUSSION  

Dual Enrollment Action Plan 

Dr. Bieber stated this is a growing area of the college. Dr. Meyer has been working on the high school 

scholars programs and has been talking with the school districts. The plan is to increase by 2% every 

year.  There are students who matriculate here after dual enrollment, and the team has been doing a 

great job working on this initiative.  It is a wonderful program that provides credibility for the college 

along with marketing, and is also profitable for the college. 

 

Trustee Marcus commented that the administration has moved dual enrollment in a positive way by 

removing the barriers and developing relationships that will help to increase the numbers. 

 

 

 

 



 

Online Goals Action Plan 

Dr. Bieber stated this is one of the fastest growing areas and online is now referred to as a “site.”  The 

administration is asking for allocating monies to be used for new programs, faculty, and services to 

help keep the online learners at the college.  She stated the plan speaks to the why, what, and how 

this is an area that reaches all ages. Similar to the the approach with the Vet Tech program, success 

and retention will be paramount as well as the type of services that can be provided online.  The 

college has signed onto the SARA agreement to offer online classes to out-of-state students. Dr. 

Bieber stated the college does not want to shift enrollment, but rather look at new markets.  Dr. Wilt, 

Interim Dean of Communication Arts, Computers and Technology, will be looking at programs that 

would be of interest to larger areas, and Linda Baker, Executive Director of College Relations, will be 

be examining online courses and new programs to get into new markets. If the base is increased, this 

will allow for growth in this area.  

 

Veterinary Technician Action Plan  

Dr. Bieber stated there is a partnership with Northampton Community College for the Vet Tech 

program.  There was also a submission of capital projects dollars to the State for a new Vet Tech 

Center.  Currently, clinicals are conducted in the barn at Lehigh Career and Technical Institute. The 

AVMA (American Veterinary Medical Association) accreditation team has stated that we need to have 

a state-of-the-art facility if we want to continue the program. The administration believes that 

enrollment can be doubled from the current 40 to 80 students through new offerings, recruiting, and 

increased retention. Veterinary Technicians are on the high priority list for occupations, and it is the 

only program in the region. The administration is very optimistic about the program, and will increase 

marketing. If retention is improved, the numbers will be impacted. This program has a current 

retention rate of 70%, the aim is for 80%. The AVMA has stated that we must have a state-of-the-art 

facility. They will be visiting again in April for reaccreditation. The administration believes the college 

can show due diligence and is optimistic that they will be satisfied with the efforts being made to 

improve the facilities.  

 

Dr. Bieber also remarked that a cost analysis was conducted for moving the clinical facility to the 

upper level at LCTI.  Dr. Rushton, Executive Director for LCTI, was helpful and in full support of this 

effort; however, the cost analysis showed that it would be more costly.  

 

REDESIGNATION OF FUNDS 

Designation of Reserves - ET Initiatives 

Mr. Kahler stated that the previously discussed initiatives will be funded through enrollment funds.  

He presented a new proposal for using funds designated for the Carbon Center and Donley Center 

for creating site enhancements, not being site specific.  The reallocation would provide funds for the 

Vet Tech Clinic.  There would be an initial cash disbursement to complete the project. The college 

has a strong partnership in this program with Northampton Community College.  

 

There was extensive discussion on the pros and cons of the reallocation, as well as how the change 

affected the current philosophy of the Board. Each committee member had an opportunity to voice 

their opinion. The conclusion was the committee was comfortable with moving this recommendation 

forward. Chair Green asked that the administration keep the committee informed.  

 

 



 

PROJECTED BOARD DESIGNATION OF RESERVES 

The committee reviewed the projected designations of reserved funds for 2017-2018.  

 

OLD BUSINESS 

None. 

 

NEW BUSINESS 

None.  

 

The meeting was adjourned at 7:13 p.m. 

  

Respectfully submitted,  

  
 Ann C. Conte 

 Office Assistant to the President’s Office  

 Assistant Secretary to the Board of Trustees 
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