
 

 

LEHIGH CARBON COMMUNITY COLLEGE  

 

BOARD OF TRUSTEES  

 

FINANCE AND FACILITIES COMMITTEE  

 

Minutes  

February 20, 2017  

 

Committee Present:  J. Alban, W. Dellicker, M. Green (chair), R. Marcus, K. Mohr, R. Smith, 

 A. Thompson 

Management Present: A. Bieber, A. Conte, C. Haney, B. Kahler, T. Meyer 

Faculty Representative: C. Hediger  

 

 

CASH FLOW STATEMENT 

Mr. Kahler reported that funds are coming in according to budget projections; expenses have been 

adjusted to be in line with revenues.  The bank accounts are maintained at this time, however, 

advertising for higher rates has been seen and requests for quote may be going out soon. The 

Financial Aid payments to students will be going out in February.  

 

REVENUE AND EXPENDITURES REPORT 

Mr. Kahler reported Revenues are coming in but the extra State money has not been received. On 

the Expense side, everything is on target.  There should be an excess under Fringe Benefits. The 

Bad Debt Expense is reflective of where we are right now; there will be adjustments towards the end 

of the year.  

 

NET ASSET, SGA, AND AUXILIARY REPORTS  

Mr. Kahler stated the Net Assets report will be more meaningful as the year goes on.  For Student 

Government, the total comprehensive fee will not be received because it is tied to Enrollment, but the 

bottom line budget remains positive. For the Auxiliary Budget, the bookstore commissions will be 

coming in and this budget should be close to being on target with reserves available for deficits.  

 

RESOLUTION: CAPITAL FUNDING APPLICATION FOR PARKING LOTS A AND C  

Mr. Kahler stated that the State has a capital funding request system in which all the community 

colleges participate.  This year the college will not be adding any new projects, however, regulations 

state that you must have a current resolution on file for any applications. The two resolutions for 

capital funding that are being presented tonight are the same as the previous resolutions. The State 

did award the request for the generic funding submitted last year, and these monies will be used to 

repair the large lot which is on task for the June/July timeframe. If the college is awarded the 

additional funds, this money will be used to repair the other lots. The committee agreed to move the 

resolution forward for full Board approval. 

 

 

 



 

There was a discussion regarding the possibility of redesigning the tiered Lot A to add more flat 

space.  Mr. Kahler will check further into possible redesign. 

 

RESOLUTION: CAPITAL FUNDING APPLICATION FOR A NEW VETERINARY CLINIC 

Mr. Kahler stated this resolution was previously submitted but the amount has been increased. The 

increase reflects the need for two buildings for separation of small and large animals. The original 

price was focused more on the large animal space and additional classroom space.  The committee 

agreed to move the resolution forward for full Board approval. 

 

Dr. Bieber added that the administration is working on the project and should have a complete report 

to bring to committee by the end of March or April.  The report will include drawings and more 

information on the positives of this program.  

 

CAPITAL PROJECTS STATUS UPDATE 

Mr. Kahler stated the parking lot re-pavement is one of the major current projects.  For the March 

meeting, the Director of Facilities Operations, Mr. Carl Peckitt, will be available to go over the 

deferred maintenance list.  Another current project is the Wastewater Treatment Plant that is under 

review with Attorney Frank but should be ready for next month.  

 

Mr. Kahler stated there were 7 projects turned into the Pennsylvania Department of Education last 

year.  Projects remain in the queue for two years and if not awarded need to be resubmitted in order 

to be put back in the queue. Dr. Bieber added that when funding is approved, the college needs to be 

ready to act.  

 

Mr. Kahler stated the current list consists of the air conditioner chillers, and the windows and roof for 

Science Hall.  The Donley Center was not resubmitted this time around. The college is in good shape 

in regards to space, but the facilities need to be maintained to high standards.  

 

RESOLUTION: TRASH REMOVAL SERVICE CONTRACT  

Mr. Kahler stated that an RFP was put out for trash removal services.  He stated there are only two 

firms that service both Lehigh and Carbon counties.  There were numerous conversations with both 

firms, and the college has decided to select the low proposal.   

 

Mr. Kahler stated that trash collection is a professional service and does not fall under the 

construction area.  Mr. Kahler also reported that the current RFP process is being refined for better 

clarity. 

 

The committee agreed to move the resolution forward for full Board approval. 

 

PROCEDURES FOR GRADUATING STUDENTS WHO DO NOT APPLY FOR GRADUATION 

Ms. Haney reported that in conjunction with the Middle States accreditation process, a review was 

conducted to see what could be done to increase the graduation rate. The Registrar and the Director 

of Advising were asked to identify additional students that were eligible to graduate. They identified a 

possible 120 students, of whom 45 will be graduating.   

 



In the proposal, students were identified that transferred out but never graduated.  She reported 

efforts will be made to reach out to these students and they will also be working with a national 

clearinghouse to identify these students and obtain their  transcripts.  Moving forward, this process 

will be continued.  

 

Ms. Haney also reported using Degree Works™ software, which made it a relatively easy task for the 

team to work on this project.  Once the Degree Works™ software is rolled out to students, it will 

provide a visible view for students to see where they stand in their degree process. Ms. Haney 

explained that there are many different reasons why students choose not to graduate. The college 

would like to start graduating students without the graduation application. She stated that currently 

there is an application that students must complete in order to apply for graduation. 

 

OLD BUSINESS 

Dr. Bieber reported on some of the outstanding questions that were raised during the Executive 

Session following the February Board meeting.  

 

NEW BUSINESS 

As an information item, Dr. Bieber reported on the Governor’s proposal for flat funding for the 

community colleges.  There is concern over the Governor’s projected $2M in savings, whether it has 

been identified and could the colleges be affected in the future.  Dr. Bieber stated she has reached 

out to legislators, and they are concerned with the budget as well.   

 

The meeting was adjourned at 6:42 p.m. 

  

Respectfully submitted,  

  
 Ann C. Conte 

 Office Assistant to the President’s Office  

 Assistant Secretary to the Board of Trustees 
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