
LEHIGH CARBON COMMUNITY COLLEGE 

 

BOARD OF TRUSTEES 

 

FINANCE AND FACILITIES COMMITTEE 

 

Minutes 

August 15, 2016 

 

 

Committee Present: M. Green, Chair; W. Dellicker, R. Marcus (via conference call),  

 K. Mohr, R. Smith, A. Thompson 

Management Present: A. Bieber, C. Haney, B. Kahler, T. Meyer, A. Conte 

Faculty Representative: C. Hediger 

 

Mr. Green announced that an Executive Session would be held immediately following the 

committee meeting for the purpose of real estate matters.  

 

CASH FLOW STATEMENT 

 

Mr. Kahler reported receipt of the first payment of the State appropriation. The statement also 

reflects receipt of tuition and fees. He reported that the CD’s were sent out for bid and the two 

bidders were the Embassy Bank at .095% for 12 months, and New Tripoli Bank at 1% for 18 

months. There were no changes in investments.  

 

REVENUE AND EXPENDITURES  

 

Mr. Kahler stated the current report shows only one month of activity. Under revenues for 

Tuition and Fees, the numbers are high at this point in time, but the expenditures are starting to 

run through. There is nothing out of the ordinary to report in the first month.  

 

For the updated operating report, the auditors were in today with a team of four; they are 

expected to be here for two weeks. Entries still need to be made and there will more details by 

the next meeting.  

 

NET ASSET REPORT 

 

Mr. Kahler referred the committee to the bottom line of the second page which tells the end of 

the story for this point in time. For 2015-16 there was an increase of $1.4M; this year there will 

be more entries and the increase will be $971,000. This is comparative from year to year. Once 

this is set, it will be brought back to the Board for designation of funds.  

 

Mr. Dellicker asked about what defined the bad debt expense. Mr. Kahler explained that it 

consists of a number of components, which includes students who register at the beginning of the 

year, end up only taking a few classes, and then drop out. The students are booked as owing 

funds and the charges remain on the books. If the student does not pay, the debt is then turned 



over to a collection agency. Mr. Kahler further explained that as soon as a student registers, 

revenue is booked on that initial action. There are also other components that are considered bad 

debt.  

 

ENROLLMENT DATA UPDATE  

 

The enrollment update report was posted. Ms. Haney noted that the Fall semester starts on 

Saturday, August 20, and as of today the numbers are down 4.2% in degree seeking students and 

5.1% in headcount. There may be some movement this week with last minute registrations.  

 

For the Carbon site, the numbers are down and the thought is that many of these students are 

taking on-line courses. Dr. Bieber added that the Carbon County resident numbers did not 

change, but there is growth in distance education. The number of residents is not going down, 

but how they are choosing to access their education is changing.  

 

ENROLLMENT PLAN 

 

Ms. Haney stated that the first year of the Enrollment Management Plan and objectives are 

complete. The data reflects where we are, how we are making progress, and some highlights and 

interesting facts are also noted. At the end of the document is a SWOT analysis showing areas of 

strength, weakness, and external threats. 

 

Ms. Haney was asked about the recruitment of Hispanic students. She explained that there was 

missing data for students who identified as Hispanic. The self-reporting question was changed by 

the U.S. Department of Education and Banner had changed the parameters on how students 

selected on the application. She reported that they examined the data and noticed a huge drop. 

The IT team was able to recover the data and push it back into Banner. The percentage was 11% 

for 2015, but is actually 17% after the adjustment. Dr. Bieber added that we are on track for Fall 

2018, and right now at 17% the college is categorized as an emerging Hispanic serving 

institution.  

 

Another question was presented about online learning and how the college compares with other 

schools in the state in terms of online learning. Ms. Haney replied that there are some stars in the 

state, but that the college does very well. She stated there are always more opportunities for 

academic programs but some studies with lab components are more resistant to online courses. 

Dr. Meyer added that we are on par with other colleges and have been working with our LCCC 

online marketing to come up with a brand we can market. The HIT (Health Information 

Technology) program has good online enrollment. We are undertaking quality matters initiatives 

so that all faculty would review online courses. We are also working on the winter session for 

this year and have expanded the term to 5 weeks starting next year with the hope that it will 

boost enrollment. Dr. Bieber stated that we are studying our learning management system and 

Dr. Meyer is leading the way on this to determine what we want to use as an institution. She 

stated that there are 9 other colleges involved in quality matters that can actually help each other 

out across the State.  

 



There were additional questions and comments regarding Objective 12-Retention, and Dr. Meyer 

stated that he will be addressing this during his speech at Convocation adding that the college is 

under the State benchmark.  

 

RESOLUTION: Radio Station Proceeds for Music/Sound Production 

 

Dr. Meyer stated that every year proceeds are pulled and this year’s proceeds will be used to start 

an incubator in the Digital Media Communications Department. The committee agreed to move 

this resolution forward for Board approval.  

 

RESOLUTION: Lease Agreement with TD Equipment Finance, Inc. 

 

After some discussion, the committee agreed to move the resolution forward for Board approval.  

 

Mr. Kahler added that a list of old equipment was sent out to the sponsor school districts to 

review and there are a few who have expressed interest in some of the equipment.  

 

RESOLUTION: Stabler Foundation Agreement 

 

Dr. Bieber advised that the new agreement from the Stabler Foundation was designed to protect 

the Foundation and has been reviewed by Attorney Frank. The committee agreed to move the 

resolution forward for Board approval.  

 

CAPITAL BUDGET REVIEW FOR 2016-2017 

 

a. RESOLUTION: Foundation Monies for Equipment  

 

After some discussion on how funds would be accessed, it was agreed that the monies 

will remain with the LCCC Foundation and will be pulled as needed. The committee 

agreed to move the resolution forward for Board approval.  

 

b. RESOLUTION: ARC Roof Repair/Recoat 

 

This project was awarded State money and needs to be completed by October 30. Mr. 

Kahler stated that thermal imaging was done as a cost saving measure on the ARC and 

Berrier Hall roofs to clearly mark the bad spots versus removing the entire roof. The 

committee agreed to move the resolution forward for Board approval.  

 

CAPITAL PROJECT STATUS UPDATE 

 

 a. Vet Tech Center  

 

Mr. Kahler reported that Architect Dale Roth reviewed the project and came back with 

some preliminary estimates.  Currently the Vet Tech center is in the LCTI building. 

The costs for putting the facility on campus would be in the range of $2.4M, which 



includes a large animal facility, a proper room for small animals, and the classroom 

space.  

 

Dr. Meyer commented that this revolves around the Middle States Accreditation report 

that stated the classrooms were too crowded and needed to be expanded. The college 

will have to act on their recommendations and work towards funding to show due 

diligence and commitment. This is a shared program with Northampton Community 

College and we will need some return on investment in terms of enrollment. We have 

met with the program directors from NCC and the goal is to double enrollment. There 

is demand in this area, which includes international students. Dr. Bieber added that an 

ARCAP will be submitted for this project. 

 

OLD BUSINESS  

 

a. LCA Easement 

 

Mr. Kahler reported that the plan was to go back to Lehigh County Authority for 

negotiation. Further updates will follow. 

 

b. Donley Center Update 

 

The Donley Center exterior update is complete, came in below budget, and looks very 

good.  

 

NEW BUSINESS 

 

Workforce Initiatives for Business Development  

 

Dr. Meyer reported that Dean Terri Keefe had compiled a report on an outreach plan to current 

and new businesses. Outreach strategies include monthly business calls, efforts to form new 

contacts and to identify businesses that use the services offered. Mr. Mohr commented that this 

may be a good time for many businesses to outsource their training. He suggested a sales person 

would be the best approach. Dr. Meyer stated this was a good point, and he would take this idea 

back to Dean Keefe.  

 

Dr. Bieber reported that during the PA Commission’s Council of President’s Retreat, Ms. 

Elizabeth Bolden, President and CEO of the PA Commission for Community Colleges, 

cautioned all not to allocate the additional dollars for 2016-2017 as the revenue source has not 

been identified. If the source is not identified, the additional funds may not be forthcoming. 

 

Dr. Bieber also reported that Moody’s Investor Service has moved the rating for the college back 

to A2 Stable, pointing to good liquidity as one of the reasons. 

 

 

 

 



OLD BUSINESS 

 

Mr. Kahler reported that Spotts Stevens & McCoy, Inc. will conduct an analysis on the 

wastewater treatment plant. He stated he was not completely comfortable with the previous plans 

and wanted to make sure that the college is taking the right approach. The committee was 

supportive of the idea for a new analysis. 

 

Mr. Green extended thanks to the committee members for respecting the courtesy of the floor. 

 

The meeting was adjourned at 6:50 p.m. 

 

 

      Recorded by, 

   
 Ann C. Conte 

 Office Assistant to the President’s Office 

 Assistant Secretary to the Board of Trustees  

 

 


