
LEHIGH CARBON COMMUNITY COLLEGE 

 

BOARD OF TRUSTEES 

 

FINANCE AND FACILITIES COMMITTEE 

 

Minutes 

July 18, 2016 

 

 

Committee Present: M. Green, Chair; W. Dellicker, D. Krause, R. Marcus, K. Mohr,  

 R. Smith, A. Thompson 

Management Present: A. Bieber, B. Kahler, A. Conte 

Faculty Representative: C. Hediger 

 

ENROLLMENT UPDATE AND INITIATIVES 

 

Dr. Bieber advised that Vice President Cindy Haney will be representing the college at the 

Second Chance Pell initiative in Washington D.C. and would not be attending tonight’s meeting. 

 

Dr. Bieber briefly reviewed the enrollment update stating the numbers are down $50,000 for 

budget hours that were credited.  The numbers were compared to last year and are off $50,000 

beginning with Summer 2.  

 

CASH FLOW STATEMENT 

 

Mr. Kahler reported the closing of accounts with the Jim Thorpe and Tamaqua banks as a 

proactive measure. He reported full payment has been received from the State and everything is 

in line concerning the cash flow. He added that there are some CD’s coming due the beginning 

of August and these will be put out to bid for pricing. The question was raised whether Carbon 

County banks are considered in the bidding process and Mr. Kahler answered this was most 

certainly an option and if there were any other recommendations to please let him know.  

 

REVENUE AND EXPENDITURES REPORT  

 

The Statement of Revenues and Expenditures was reviewed. Revenues remain down and this is 

an adjustment that will be carried forward.  

 

STATEMENT OF NET ASSETS, AUXILLARY, SGA REPORTS 

 

The Statement of Net Assets was reviewed and it was noted that the numbers will be positive for 

end of FY2015-16; adjustments have been made to position the college for FY2016-17.  

 

Under the SGA report, monies have been taken out of reserves for a new photo ID system at all 

sites that has the capability of doing a swipe entrance at all doors.  All employees and staff will 

need the ID’s.  



The Auxiliary Budget Report was reviewed and it was noted that the bookstore and food service 

contracts will expire in June, 2017. 

 

REVIEW 4
TH

 QUARTER GRANTS PROGRESS REPORT 

 

Dr. Bieber stated that Senator Pat Toomey has assigned two staff members to do some research 

on grants for the college and that she along with Mr. Tom Mulderick will be meeting with them 

tomorrow.  She also advised that Vice President Haney has been working on the federal 

America’s Promise grant. Dr. Bieber also remarked that Dean Terri Keefe has done a great job to 

hone the Grants Report and if there were any other suggestions to let her know.  

 

REVIEW 4
TH

 QUARTER AND YEAR-END TRAINING CONTRACTS REPORT 

 

The committee reviewed the Training Contracts report. There was discussion on whether the 

college should take a more aggressive approach in targeting some of the private sector industry.  

 

REVIEW COMMITTEE CHARTERS AND SCHEDULE OF ACTIVITIES 2016-2017 

 

The Charter was reviewed and several minor changes were suggested including replacing the 

word chairman with chair. 

 

The Schedule of Activities was also reviewed and there was lengthy discussion regarding 

whether to include the Enrollment dashboard at each meeting.  It was decided that the 

Enrollment Report will be reviewed only on certain months. It was also decided that the Middle 

States Update would be presented during the Board meeting in order for all trustees to be kept 

up-to-date.  

 

COMMENCEMENT EXPENSES  

 

Dr. Bieber stated that Mr. Kahler did a great job on the comparison of commencement costs for 

the Schnecksville campus versus the PPL center.  The report shows that dollar for dollar there 

was not much difference in the costs.  The college will again try for the $7,500 discount. The 

question was raised whether the trustees would still want to have the commencement at the PPL 

arena if the discount was not secured.  After a lengthy review of the costs and other factors, it 

was decided to go forward with securing the PPL Center for commencement for next year. A 

determination will still need to be made about the December graduation. A comparison report 

showing the number of graduates is attached. 

 

LCA WATER-LINE EASEMENT AGREEMENT 

 

Mr. Kahler reported that The Lehigh County Authority has presented the college with an 

Easement Agreement for bringing water across the property. As a result, there will be about 45 

feet that will become dead space for the college.  After much discussion, it was decided that the 

easement agreement should be reviewed by counsel and perhaps there could be some 

negotiations with Lehigh County Authority regarding a future water line for the college.  

 



REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

 

It was noted that there was an increase in costs and it is anticipated that the numbers will 

continue to rise as some of the special term contracts expire.  

 

REVIEW Many Voices One Vision 2015-16 Year End Summary 

 

Trustee Thompson commented that it was wonderful to periodically review this information. The 

formatting is nice and clear, the color coding is really effective, and it is boiled down to the basic 

information.  Of particular interest was how the Strategic Plan was realigned in terms of the 

objectives and how the Strategic Plan is connected in the realignment of the committees and vice 

versa.   She commended the team for finding lots of different ways to save money for the bottom 

line. She also referred to Page 9 Enrollment Management and the number of objectives designed 

to improve enrollment.   

 

Dr. Bieber added that the committee is streamlining for next year to make sure it is easy and all 

initiatives are tied into the Strategic Plan.  There are four committees focused on Diversity, 

Success and Retention, Enrollment Management, and Sustainability each led by a member of the 

executive team.   

 

MIDDLE STATES UPDATE  

 

Dr. Bieber reported that Trustee Larvey will be on the Steering Committee and there will be 

many versions to proof until the final submission in November.  Mrs. Marcus added that it was 

decided it would be better if Ms. Larvey would attend only those meetings where shared 

governance of the Board was being discussed. Dr. Bieber added that there is a subcommittee of 

students chaired by Dr. Betsy Swope, and she will add Ms. Larvey to this subcommittee. 

 

OLD BUSINESS   

 

None.  

 

NEW BUSINESS 

 

None. 

 

ACTION ITEMS/FOLLOW-UP 

 

Mr. Green stated that the insurance recap shows $2,000 less as presented, however, sometimes 

when the policies come through there may be additional taxes.  

 

Mr. Kahler reported that the 2016-2017 State Budget has now passed. There has been an increase 

over last year and the capital money held firm.  The SHINE program continues to receive 

funding.  

 



Dr. Bieber also commented to a recent article in the newspaper about a movie filming on the 

LCCC campus. The movie will be about the occupation of a billboard to win a mobile home 

contest that took place in the Lehigh Valley a few years ago. Dr. Bieber stated that the college is 

not renting the site for filming and will be in touch with the company producing the film about 

the logistics. 

 

 

      Recorded by, 

   
 Ann C. Conte 

 Office Assistant to the President’s Office 

 Assistant Secretary to the Board of Trustees  

 

 

Attachment 


