
 

 

LEHIGH CARBON COMMUNITY COLLEGE  

 

BOARD OF TRUSTEES  

 

FINANCE AND FACILITIES COMMITTEE  

 

Minutes  

November 21, 2016  

 

Committee Present:  W. Dellicker, M. Green (chair) R. Marcus, K. Mohr, R. Smith, 

 A. Thompson 

Management Present:  A. Bieber, A. Conte, C. Haney, B. Kahler, T. Meyer 

Faculty Representatives: C. Hediger, J. Hefner, J. Loughman 

Guests:   Kara Grosso, Drew Labenberg, Alexandra Gallagher - STEM Club 

    Veronica Rosenberger, Sustainability Committee 

 

SGA Pollinator Gardens Presentation 

J. Hefner introduced the students to the committee.   

 

Ms. Rosenberger stated that the initial inspiration for the project began in an ecology course about 

the decline of the Monarch butterfly population.  Through research, they discovered that there are 

many other pollinators and that we all rely on pollinators to provide crops to feed animals and provide 

biodiversity to the environment.  Ms. Gallagher stated that the pollinator garden project will add 

aesthetic value to the campus by providing beautiful plants throughout the year. It will be included in 

the list of Honors Projects, and will provide teaching opportunities for children from the Early Learning 

Center.  The plan shows that maintenance will be decreased in years 3 and 4, as maintenance rolls 

into the natural flow of things.   

 

Ms. Grosso stated that the club also visited with the Edge of the Woods Native Plant Nursery to 

discuss native vs. non-native plants and the evolution of the ecology. Non-native plants drown out the 

growth of native plants and the plan is to incorporate only native plants including native blueberry 

bushes.  The planting plan will provide blooming plants year round. Mr. Labenberg presented a slide 

of the pollinator planting plan with color plugs indicating the different type of plants. He stated that 

$11,000 would be required from the Master Landscape Reserve to complete the project.  

 

When asked about maintenance of the gardens, the team responded that the STEM Club is willing to 

participate in the maintenance and will be coordinating schedules in the Spring.  There is also 

tremendous interest among the student body, some club initiatives, and scouts can also participate in 

maintenance for badges.  The SGA will also recruit volunteers for weeding.  

 

J. Hefner reported that he spoke with the Edge of the Woods Nursery and some chemicals may be 

required to get the project off to a good start.  The Sustainability Committee will oversee this. He also 

stated that Professor John Loughman was very instrumental in this process.  

After a brief discussion, the committee agreed to recommend the funding. A resolution will be drafted 

and prepared for full Board approval.  



 

2016-2019 ENROLLMENT MANAGEMENT PLAN UPDATE 

Ms. Haney compared the 2016-2019 Enrollment Management Plan to the 2015-2016 Enrollment 

Management Plan stating that the current plan is much more paired down with less narrative and 

more numbers, projections, and action plans.  Ms. Haney pointed out the enrollment trends related to 

credit and FTE’s, reiterating the desire for the college to remain affordable to students. The plan 

includes projections from the Pennsylvania Department of Education for high schools in the service 

areas.  There is an action plan outlined in green (completed),  yellow (started) or red (not started).  

Included are enrollment projections by site going out to 2019.  With the help of the deans, there are 

also enrollment projections for each of their respective schools.  There are high school enrollment 

projections for each of the school districts served by the college.  Also provided is a list of enrollment 

initiatives that will impact 2017-2018 enrollment as well.  Ms. Haney extended thanks to the trustees 

for their support, stating that it takes the entire college working together to impact enrollment.  

 

CASH FLOW STATEMENT 

Mr. Kahler reported general receipts are coming in and the American Bank still has the majority of the 

balances, two CDs remain.  The accounts with Jim Thorpe and Tamaqua were closed.  State funding 

is coming in on time. He reported going out for rates again and waiting to see what will happen over 

the next 60 to 90 days.   

 

REVENUE AND EXPENDITURES 

Mr. Kahler reported everything is on target and the next revenue marker is Spring enrollment.  

Expenses are on track.  

 

NET ASSETS, SGA AND AUXILIARY REPORTS 

Mr. Kahler stated net assets are only a few months in and are right on course.  For the SGA, the first 

semester revenues were fine, and close based on enrollment for the Fall semester.  The Auxiliary 

budget is mainly funded by the bookstore to run other operations, which is mainly scholarships.  

 

RESOLUTION: 2017 SPRING NONCREDIT PUBLICATION PRINTING AND MAILING PREP 

Mr. Kahler stated that this is an annual item which was put out for bidding. The resolution shows the 

results of the bid.  The committee agreed to move this resolution forward for final Board approval.  

 

RESOLUTION: FLIGHT SCHOOL LEASE AND OPERATING AGREEMENT 

Mr. Kahler reported the resolution is for the flight school lease.  With the program redesign and 

enhancements to the flight program, more space was required at the airport.  The previous space has 

been updated with new furniture and the team has done an excellent job in getting the simulators up 

and running.  An additional 382 sq. ft. will be added, which will be used as a private room for pilot 

debriefing sessions.  This is a 3 year lease with the ability to add two additional 1 year renewals.  The 

lease agreement was reviewed by the solicitor.  

 

The committee agreed to move this resolution forward for final Board approval.  

 

REVIEW 2017-2018 BUDGET BOOK 

Mr. Kahler outlined a few highlights from the 2017-2018 Budget Book.  Comments were made by 

page number.  

 



Page 7: Grants are not normally budgeted. He noted the sponsor contributions as previously 

discussed will be kept the same in total.  Transfer from leases are $48,000 less and will be moving to 

the operating side.   

 

Page 8: There is a 2.3% increase for block rate tuition from $1,950 to $1,995.  The college is still at 

the low end of the list. Budgeting enrollment for 17-18, Dual Enrollment remains the same. The 

changes to tuition and fees is in the comprehensive fee.  Some of the technology fees have been 

reallocated.  Salaries and wages are 75% of the budget with benefits, increases will be 2% and 

2.35% for faculty.  There are a fixed number of positions that will be used on a regular basis.  Four 

positions have been taken off line and will be based on enrollment.  There has been no increase on 

medical and prescription premiums and dental is down 3%.  The medical and prescription plan is the 

same.  

 

Page 13: The 2017-2018 budget is tied into the actuals for 2015-2016.  Basically running 2.5% 

favorable on an annual basis. On last year’s closing there were positive fringe balances and we have 

reduced those, but it will be tight and will require transfers at the administrative level to cover 

expenditures.  

 

Dr. Meyer will be working with a team to be more competitive in the noncredit area.   

 

For debt service, other than the contribution the SGA makes to the athletic fields, these are basically 

paid 50% by sponsors.  The college is discontinuing leases that the college is paying 65 to 35.  Debt 

service will drop off 800,000 in 2018-2019.   

 

Page 37: Sponsor Appropriation ended up with 3 districts going up which is tied to enrollment.  The 

enrollment team is doing a good job increasing students in Allentown.  The total market value from all 

sponsors is evaluated and that is how the debt service is calculated.  Out of the 13 school districts, 10 

are down.  

 

Page 41: The projected calculated number for credit hours is 121,190 and students are 9,600 which 

includes everyone enrolled, including FTE’s.  

 

Page 47:  First column indicates designations, other columns are projections of dollars budgeted to 

meet those expenses.   

 

Mr. Kahler stated that the 2017-2017 Budget will be released tomorrow and there is meeting 

scheduled with the Superintendents on December 8.  After all feedback has been received, the final 

will be approved in January.   

 

 

 

 

OLD BUSINESS 

 

a. Capital Funding Framework and Glossary 

A new capital funding framework has been put in place. Dr. Bieber reported the Council of 

Presidents continues to go through operating items and there have been discussions with 



Pennsylvania Department of Education (PDE). It has become very competitive applying for 

capital funds and requires wordsmithing to get to the head of the list. One of the presidents 

has requested that PDE supply a list of the funded projects over the last year.  PDE will be 

gathering the information, and it will be posted to the PDE website.   

 

NEW BUSINESS 

None discussed. 

 

  

Respectfully submitted,  

  
 Ann C. Conte 

 Office Assistant to the President’s Office  

 Assistant Secretary to the Board of Trustees 
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