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1. CURRICULUM REPORT 

 

Student Support and Success Organization Chart 

Dr. Meyer reported the Student Support and Success organizational chart was one of the 

outcomes of the redesign of the Academic Support Services that was completed last year. Dr. 

Meyer pointed out that all of the personnel in the green column (attached) were previously 

included in the purple column and this created a bottleneck with everything under one 

Associate Dean. Dean Heim has put forth this proposal and this is the end result.  We are 

proposing that we consolidate under a New Director of Learning Support with Library 

Educational Support Services and Testing under the new Director.  

 

The First Year Experience (FYE) would fall under Associate Dean DeLong, there will be a 

director of FYE which is a new position and there will be program coordinators in the service 

areas. We would now have faculty advisors, program coordinators in the library, and a 

possible coordinator in the ESP area, which would give faculty a more active role in leading 

programs.    

 

A new full-time position for Accessibility and Special Programs Learning Specialist was also 

created through repurposing of positions. 

 

Nursing Program Update  

Barbara Lupole, Director of Nursing Programs, provided an update on nursing activities and 

distributed a copy of the NCLEX Performance Improvement Plan.  She explained that after 

falling below the expected norms for pass rates, they quickly regrouped and viewed the 

problem as a challenge.  The NCLEX Improvement Plan was developed by Dr. Meyer and 

Dean Verta and has been approved by the state board of nursing.  In the past the college was 

not using a NCLEX Review, however, a review of the Associates Nursing Program revealed 

that prep courses were lacking. The NCLEX review was put in place for the December 2016 

graduate students and has been put online to help them get ready for their licensing exam.  

She stated that real changes have been made for the better and the faculty has taken 

ownership.  



 

Ms. Lupole reported that preliminary training took place last week for the new simulation lab 

and SIM training has been incorporated in all classrooms. She suggested that members of the 

Board of Trustees come out to see the new simulators on main campus and Tamaqua.   

 

Ms. Lupole also reported that the college was not up to where it should be in terms of 

preparing students to take the NCLEX exam.  She reported it was conflicting to have students 

students taking the NCLEX exam on a computer, while our exams were still using Scantron. 

She stated that the students need to be in the best possible position when taking the NCLEX 

exam. She also reported another change was to the 3 digit pin number that was needed to 

register for the next course that did provide for a lot of interaction.  

 

The question was raised whether the change in pass rates was a historical decline or an 

anomaly. Ms. Lupole explained that the exam changes every three years and the logic 

changes, she believes this was an anomaly since for 30 years the college was not under 80%.  

Dr. Bieber added that Northampton Community College President Mark Erickson sent a team 

over right away to work with our faculty because they have also experienced it and they knew 

what to do.  They were here to help us and that is what a strong partnership is all about.  Ms. 

Lupole stated that it also speaks to the quality and to the State Board that you can’t fall into 

complacency.  When there is a drop, they ask what is wrong or what is different. Ms. Lupole 

expects to have no deficiencies and to be in compliance for the State Board visit.   

 

Trustee Fisher asked how the testing was converted and Ms. Lupole explained that it was 

done through the learning management system, Web Study, and was available immediately. It 

has been successful and more exams are being incorporated. 

 

In conclusion, Ms. Lupole stated that the NCLEX exam has always been a multiple choice 

exam, but is now evolving into a more analytical exam as healthcare becomes increasingly 

more complex.  

 

Program Presentation Review: Distance Education 

Mrs. Creveling asked if there were any questions or comments regarding the proposed 

presentation (attached). Hearing none, the program was approved for the February Board of 

Trustees meeting. 

 

2.  PERSONNEL REPORT  

 

Open Job Report  

Ms. Williams reviewed the Open Job Report (attached) and reported the following updates. 

The search committee for the Director of Infrastructure and Technology has completed their 

review and will be forwarding names for candidates, and interviewing has begun for the 

positions of part-time Librarian and part-time enrollment generalist at the Donley Center. Ms. 

Williams added that this is the time when faculty positions are posted.  

 

 

 

 



Title IX Update 

Ms. Williams stated the Title IX summary report from July 2016 to December 2016 was 

posted.  Human Resources investigated a total of 10 reports, and Dean Peggy Heim 

investigated a total of 15 reports. The grid was simplified to show the incidents as founded or 

unfounded.  The group meets monthly to discuss programs and workshops that we supply to 

students and employees.  There is a Climate Survey scheduled for February for employees 

and students and there will be a two hour workshop for all students and staff in March and 

April on Bystander Education.  

 

A suggestion was made to include the word resolved in the report to indicate that the problem 

has been resolved.  

 

Student Satisfaction Survey and Executive Summary  

Dr. Bieber stated that the survey is conducted every semester and is summarized by the 

Office of Institutional Research.   

 

A few suggestions were made for improving the readability of the report. In terms of trending, 

it was suggested that arrows be added to the graphs so that increases or decreases would be 

clearly presented, and also page numbering that would show the total number of pages 

included in the report.  

 

Trustee Marcus inquired if there was an action plan to address some of the issues.  Dr. Meyer 

responded that the administration tries to highlight areas that are most significant.  There were 

conversations about the report with the Deans, and it was brought up at convocation and 

adjunct orientations.  

 

For Financial Aid, Ms. Haney stated some positions were repurposed to be regular part-time 

positions; one at Donley and one at the northern tier.  Also the Enrollment Generalist will be 

trained to be able to assist students with financial aid questions. 

 

Ms. Haney further stated that the college is in the process of vetting proposals for a review of 

the Financial Aid services to make sure that we are fully utilizing Banner, demonstrating 

exemplary student service, and serving students in the best capacity.  Suggestions from the 

review will be implemented going forward.  The website has been updated about scholarships 

opportunities as well. A question was raised on whether the consultant would be doing subset 

interviews with students who used Financial Aid. Ms. Haney answered that the consultant will 

be doing focus groups with students and will also conduct interviews across departments.  Dr. 

Bieber stated we will look into whether our awards have been consistent and if we should be 

awarding more.  

 

3.   RESOLUTION: Revised Policies and Procedures Manual  

 

The committee reviewed the revised Policies and Procedures Manual.  Dr. Bieber stated that 

the revised manual has been quite an undertaking and commended Mr. Kahler and Ms. 

Williams for a job well done. For the future, updates and changes will be brought before the 

Board on a rolling basis instead of reviewing all the changes at one designated time. The 

regulations will be continuously updated by the attorney’s office.  



 

Dr. Bieber added that the manual is currently being reviewed by the administration and 

Attorney Frank. Attorney Frank has suggested that the title of the manual be changed to 

Policies and Regulations Manual.  

 

4. OLD BUSINESS  

 

Mrs. Creveling stated that the Board of Trustees evaluation workshop would be discussed in 

an Executive Session immediately following the regular meeting.  

 

5. NEW BUSINESS  

 

None discussed. 

 

The meeting was adjourned at 6:35 p.m.   

 

 

Respectfully submitted,  

 
Ann C. Conte  

Office Assistant to the President’s Office  

Assistant Secretary to the Board of Trustees  
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