
 

 

LEHIGH CARBON COMMUNITY COLLEGE  

 

BOARD OF TRUSTEES  

 

FINANCE AND FACILITIES COMMITTEE  

 

Minutes  

January 16, 2017  

 

Committee Present:  J. Alban, W. Dellicker, M. Green (chair), D. Krause, R. Marcus,  

    R. Smith,  A. Thompson 

Management Present: A. Bieber, A. Conte, C. Haney, B. Kahler 

Faculty Representative: C. Hediger  

 

Mr. Green commenced the meeting stating that since the agenda was light, that the committee would 

like to take this time to delve into greater detail on the financial reports.  

 

CASH FLOW STATEMENT 

 

Mr. Kahler started the discussion with the bank balances stating that our banking partners are a 

source used for interest rate information as well as investment firms such as Cornerstone. The 

market is predicting rates will increase.  American Bank holds a substantial amount of the college’s 

daily liquidity funds. We have CD’s at Embassy Bank at .95% and New Tripoli Bank at 1%. 

 

Mr. Kahler stated that he will take action when the rates rise by putting the CD’s out for bid from 

between 1 to 11 banks to obtain the best rate. 

 

REVENUE AND EXPENDITURES REPORT 

 

Mr. Kahler stated that the Executive Team reviews the Tuition and Fees-Credit as well as the 

Enrollment numbers first thing every Monday morning.  He stated the enrollment numbers were 

budgeted down for 2017-2018, and right now we are making sure that our numbers match our 2017-

2018 projections.  

 

For the non-sponsored allocation of tuition, the college typically receives $2 to $3M  in non-sponsored 

tuition. The Finance Team has reached out to students to get the sponsor rates instead of paying 

double.  In essence, the college will see a reduction in tuition revenue. 

 

Aviation revenues will be down due to the change in our business model.  

 

The main appropriations from the State are coming in, but there is also $765,000 in miscellaneous 

revenue that looks like it will come in at the end of the year. The college is scheduled to receive an 

increase of $288,000 from the State for this year; however, those monies are still not fully 

appropriated. The models have been adjusted to not include this increase.  

 



In response to a question regarding how the bad debt seems to be greater than last year, Mr. Kahler 

explained that it is a matter of how items are posted. In addition, some of the rules regarding re-

enrollment have been changed in regard to outstanding fees and monies owed.  Students are now 

allowed to re-enroll if they meet the criteria for credit hours.  It is a risk that may cause the bad debt to 

rise. 

 

On the expense side, salaries and benefits are 75% of the costs.  When positions become open, they 

are reviewed and some are re-purposed. Healthcare expenses are right on target and are continually 

monitored for any changes that could have a rapid effect on costs.   

 

In conclusion, Mr. Kahler stated that there is nothing out of the ordinary that the administration is 

concerned about at this time.   

 

NET ASSET, SGA, AND AUXILIARY REPORTS  

 

Mr. Kahler stated that the Net Assets report only shows a half year of data, and it is hard to draw any 

conclusions at this point in time. 

 

Everything is on target for the Student Government Association budget.  For the Auxiliary Budget, the 

second semester bookstore commissions will be coming into the fund and the remaining items are on 

target.  

 

ENROLLMENT DATA UPDATE 

 

Ms. Haney reported it was the first week of classes and enrollment is flat compared to the same time 

last year. The good news is that the numbers are up in Dual Enrollment and for new students. At the 

Morgan Center, enrollment is up significantly by about 40 students which equates to 141 credit hours.  

Distance Education is up 4.5% in credit hours and 2.6% in headcount. We continue to promote late 

start courses and hopefully gain some more students.   

 

REVIEW 2ND QUARTER GRANTS PROGRESS REPORT 

 

Dr. Bieber reported the Grants team is continually working on initiatives, submitting grants, and 

expanding partnerships.  For the Title III Grant, they are constantly monitoring what is out there and 

what we can apply to.  

 

REVIEW 2ND QUARTER TRAINING CONTRACTS REPORT 

 

Dr. Bieber stated that Dr. Meyer monitors the workforce training contracts.  Trucking has been down, 

but there are other contracts in the works and they still expect to hit their targets for this year. Dr. 

Bieber stated that a good amount of the contracts are perpetual, and the team does work to cultivate 

and retain them.  She added that it is a very competitive marketplace.  

 

 

 

 

 



REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

 

It was noted that the costs are relatively high compared to last year.  The main reason for the 

increase is the discontinued special term contracts.  There are a total of 18 people drawing at this 

time. 

 

FOUNDATION ENDOWMENTS ANNUAL PROCEEDS USAGE 

 

Mr. Kahler reported working with the LCCC Foundation business manager to draw down an amount 

from the endowments and review recommendations for spending.  The requests for spending will 

presented to the Board for approval.  

 

OLD BUSINESS 

 

As an information item, Dr. Bieber stated there have been some discussions regarding sanctuary 

campuses, and the administration asked Attorney Jerry Frank to look into it.  Attorney Frank has 

reported that the law regarding post-secondary schools is simple because of a particular doctrine; 

therefore, it is not an option for the college to become a sanctuary campus.  

 

NEW BUSINESS 

 

Mr. Kahler stated there has been increased awareness at colleges regarding the 403B retirement 

plans and some may have read about this in the newspapers. The college has a fiduciary 

responsibility to administer the TIAA CREF plan. The administration has met with third-party providers 

to assist the college in fulfilling our fiduciary role. 

 

Mrs. Thompson asked what the Sustainability Committee was currently working on. Mr. Kahler 

answered that the pollinator gardens project was one initiative.  Other action items include the 

removal of the regular water fountains, which were replaced with installed water fillers, the recycling 

of twenty-four tons of paper and a review of changing the paper weight.  There have also been 

ongoing changes to more electric type devices to cut down on carbon emissions, and there is also 

another bee project in the works. The faculty has been participating and there has been a lot of 

student involvement. 

 

The meeting was adjourned at 7:00 p.m. 

  

Respectfully submitted,  

  
 Ann C. Conte 

 Office Assistant to the President’s Office  

 Assistant Secretary to the Board of Trustees 
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