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Committee Present: A. Thompson, (Chair), J. Alban (via phone), P. Fisher, D. Krause,  

 A. Larvey, B. Santore. 

 

Management Present: Dr. A. Bieber, Dr. C. Connelly-Weida, C. Haney, B. Kahler,  

 C. Brooks. 

 

Guests:  LCCC:      Dr. Andra Basu 

 

 

The meeting was called to order at 4:45 p.m. by Mrs. Thompson. 

 

 

1. REVIEW THE VISION, MISSION, AND VALUE STATEMENT – Dr. C. Connelly-

Weida stated, during the week of December 11, 2015, the President requested the 

Assessment Council to facilitate the review of the College’s Vision, Mission, and Value 

Statement.  LCCC reviews these statements for continued relevance no less than every 

three years and this falls under the responsibilities of the Strategic Planning Committee of 

the Board of Trustees. A google site was created and a notice placed in the College Voice 

which will run intermittently in the coming weeks.  Several focus groups are scheduled 

and final recommendations scheduled for presentation during the Committee’s October 

meeting.  Dr. Bieber spoke of the 2013 review and the small revisions that occurred. 

 

2. UPDATE ON: Many Voices, One Vision: LCCC 2015-2018 

- Diversity Task Force Dr. Andra Basu, Associate Academic Dean 

 

Dr. Basu reported the Diversity Task Force is a cross-functional group comprised of 15 

members from across the campus, including Community and Workforce Development 

that started meeting in September 2015.  In the next year, the Task Force will determine 

how LCCC is addressing the needs of the prospective student population, look at key 

areas, and forward recommendations to the President. The Task Force has three focus 

areas: 

a. Raise awareness and community involvement.  Many members are already 

actively involved.  Examples include Hispanic Chamber of Commerce, Promise 

Neighborhood, Upside Allentown, Education Committee, Public Safety, Arts and 

Culture, Lehigh Valley Center for Independent Living, SEED program. 

 



Identify ways to enhance or target specific diverse populations.  Non-credit is 

examining social service organizations or non-profits LCCC might partner with.  

Also exploring grant opportunities.  Increasing awareness of programs and 

internship opportunities (Psychology and Human Services) employers may not be 

aware of.  Enhancing other opportunities through outreach. 

 

This effort is true of all campuses working together to accomplish. 

 

Accessibility programming is also offered.  The Task Force is determining the 

best modes of delivery and acknowledges the population will continue to 

diversify.   

 

 

b. Diversity training and workshops.  The Human Resource Department offers a 

number of workshops in on-line and face-to-face formats.  Many sessions address 

Title IX.  The Task Force would like to add workshops using in-house expertise.  

Topics might include mentoring multi-cultural backgrounds to build a sense of 

community, offer workshops to faculty who may not have experience with unique 

populations. 

 

c. Hiring and selection procedures.  Advertising all open positions on 

AcademicDiversity.com and EmployerDiversity.com and considered if LCCC 

should go a step further adding a line to each job posting to make the commitment 

clear.  During the selection process and on-campus interviews, part of the 

discussion will gauge the candidate’s experience with diversity.  Donley has bi-

lingual staff.  We are considering how LCCC is situated to serve multicultural 

backgrounds.  Once the Hispanic populations exceeds student population exceeds 

25%, what is LCCC going to need to do to better serve this demographic. 

 

SPC Committee members asked:  J. Alban:  Is there something that we do to 

demonstrate we know the struggles students face?  P. Fisher:  Do we need to craft 

our message differently for students?  Dr. A. Basu responded, in talking with 

those involved with student development, we asked would I be doing the same or 

different activities with relation to the student background.  Some messages are 

similar, for example, the needs of English Language Learners, Veterans, Adults 

have both common and unique needs.  LCCC is trying to address student needs in 

a number of different ways. C. Haney noted that with Spanish speaking students it 

is prudent to speak with the whole family.  Target the whole group.  Dr. A. Bieber 

reported the LCCC Diversity Task Force looked online and collected a group of 

sample diversity statements from local area community colleges.   

 

Dr. Bieber also stated the key to developing a deeper understanding of diversity is 

partnerships with other organizations.  P. Fisher referred to the community 

organizations LCCC team members are a part of and suggested LCCC might 

provide the resources to be the avenue.  Dr. Bieber provided an example of the 

Promise Neighborhood is transforming the neighborhood.  Residents would most 



likely attend the Donley Center.  My Brothers’ Keeper, Fe Foundation, and 

Hispanic organizations are embracing this thinking.  

 

J. Alban continued.  When you sit in the groups stating, “People just don’t 

understand us,” we need to be sure we are working with staff to meet the needs of 

the people who really matter (the students).  Dr. Bieber replied David Jones, 

Lehigh County Commissioner, is working with us to be and with various groups.  

He connected B. Kahler with a group that has contacts to hire individuals with 

diverse backgrounds.   

 

A. Thompson observed, often the focus is on Allentown.  It was good to hear 

efforts were occurring at the other sites as well. This is important.  Ms. Thompson 

thanked Dr. Basu for her presentation.  

 

3. OLD BUSINESS:  No old business.  

 

4. NEW BUSINESS:  A. Thompson referred to the strategic plan goal 14 – seek greater 

institutional sustainability and asked if this was a topic for F & I or some other 

committee.  Dr. Bieber responded the diversity initiative is a vehicle to address growing 

populations. A. Thompson thanked C. Haney for her work in enrollment. Dr. Bieber 

noted enrollment takes everyone from retained to new students. 

 

5. ACTION ITEMS/FOLLOW-UP:  No action items/follow-up. 

 

The meeting adjourned at 6:15 p.m. 

Respectfully submitted, 

 

 

 
 

Ceil Connelly-Weida, Ph.D. 

Associate Dean of Planning and Assessment 

 

CCW:ac 

 


