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JOINT COORDINATING COMMITTEE 

 

Minutes 

Friday, September 17, 2021 

7:30a.m. - Technology Center Room TC203  

Meeting was held in both virtual and in person format 

 

 

ATTENDANCE: 

 

Carbon Career and Technical Institute - Margaret Kalogerakis, Michele Klock 

 

Carbon Lehigh Intermediate Unit – Dr. Elaine Eib, Kendyle Mills 

 

Lehigh Carbon Community College - Dr. Ann Bieber, Ann Conte, George Hegedus,  

Larissa Verta, Melanie Turrano 

 

Lehigh Carbon Community College Trustees - Audrey Larvey, Chair; Daniel Bosket,  

Dr. Barbara Kistler, William Miracle   

 

Lehigh Career and Technical Institute – Dr. Mark Covelle, Dr. Lisa Greenawalt,  

Dipal Kapadia, Dr. Thomas Rushton, Darin VanNorman  

 

 

WELCOME 

LCCC Trustee, Audrey Larvey, opened the meeting at 7:30 a.m. and welcomed everyone to the 

first meeting of the Joint Coordinating Committee for 2021-2022.  The committee completed a 

round of self-introductions including those attending via Zoom.   

 

Lehigh Career and Technical Institute 

Virtual Career and Technical Education - Dr. Lisa Greenawalt and Depal Kapadia  
Dr. Rushton introduced the presenters, Dr. Lisa Greenawalt and Depal Kapadia. Dr. Rushton 

remarked that the pandemic definitely changed the landscape and he is proud of the teachers and 

support staff for their ability to flip a switch to a virtual platform. As an institution, LCTI saw the 

handwriting on the wall for virtual CTE, with for-profit institutions offering virtual technical 

education. To that end, and to best serve the consortium, LCTI is now piloting purely virtual 

programming. There is a small group of students right now, but the interest is growing. Dr. 

Greenawalt and Depal will speak to where the program is at this time.  

 

Dr. Greenawalt first gave a shout out to Lehigh Career and Technical Institute in celebration of 50 

years of operation! As Dr. Rushton stated, there is a growing interest in virtual CTE and the thought 



was if LCTI does not offer virtual CTE in some capacity what impact will that have on enrollment. 

There are other schools out there already offering virtual CTE.  Pre-Pandemic, the trend might 

have been for students to be reluctant to jump into virtual CTE programming, but the pandemic 

helped us to realize there are different ways to achieve the same task. We knew there was an 

interest, so as of right now it has not been advertised; however, virtual programming was shared 

with the school districts specifically targeting those who might be thinking of withdrawing simply 

because they wanted a virtual option. Many industries are still working virtually and have learned 

to retool, and we believe schools need to do this as well.  

 

Some of the benefits of virtual CTE include expanded programming through the virtual option 

without any additional cost to the districts. It was also important to maintain the quality of 

programming by providing personalized virtual learning options for students that also prepares 

them for a digital working environment. LCTI has embraced this over the years, but the pandemic 

made it more relevant to change.  

 

The five programs selected for virtual CTE programming were Advertising; Electromechanical; 

Engineering Drafting and Design; Health Medical Science, and Web Design. The goal was to 

provide a diverse offering to hit the majority of the program clusters.   

 

Mr. Kapadia reviewed some key elements for building a successful virtual CTE program. The first 

is content, which needs to be online in order to support students. Another key part is the teacher 

and student roles that need to be offered in a different format for teachers to provide feedback 

online and for students to be engaged. The communication strategies need to be both asynchronous 

and synchronous for students to attend classes and later provide feedback on classwork. A 

successful virtual CTE content requires building a creative foundation for the content. For the 

hands-on activities, different high-end software was acquired like Solid Works and Adobe for 

students to access using Chromebooks. Some program teachers started using virtual online 

simulation with guides, so students can follow through simulation to achieve what they need. As 

an institution, there is a need to embrace innovative tools and delivery methods. This is the new 

normal--there will be challenges, but we need to help each other and move forward. Perhaps the 

most important part is the support for the teachers. Programming cannot move forward without 

supporting them, and we have secured great coaches to assist teachers in bringing them up to speed 

in technology and this will be a key step to moving forward. 

 

Dr. Greenawalt presented a timeline for implementation of the project. This is a pilot program for 

this year currently in the third week of the implementation process and in the middle phase of 

monitoring to see how it is going.  There will be meetings with teachers and students to evaluate 

what is working and what is not working and that feedback will be used to evaluate programming 

and student outcomes. Expansion is on the timeline, but at this point the decision to expand the 

programming has not been made. The plan is to begin with the five programs and monitor the 

interest. There are four students currently enrolled in virtual CTE. Expansion will depend on how 

this works with teachers and the interest from students. 

 

 

 

 



LEHIGH CARBON COMMUNITY COLLEGE  

Success Coaches - Melanie Turrano, Professor of English 

Vice President Verta introduced Melanie Turrano, Professor of English. Melanie has been with the 

college for a number of years and is one of the innovative faculty members who is always looking 

for ways to enhance the learning experience for students while encouraging faculty to think outside 

the box.  

 

Professor Turrano stated that during her time working as Dean of Humanities and Social Sciences, 

she recognized the many needs that students have and worked with Vice President Verta to develop 

a student success coaching program that has now branched out into faculty coaching. There are 

two separate groups of coaches: Student Success Coaches and Faculty Coaches. The Faculty 

Coach Mission Statement is: LCC Faculty Coaches partner with faculty in a confidential 

environment to foster innovation, community building, culturally responsive pedagogy, and 

professional development by supporting faculty exploration, experimentation, and self-analysis in 

pursuit of student and instructor success. The Mission Statement for the Student Success Coaches 

is: LCCC Student Success Coaches encourage student success by providing guidance and the 

navigation of college resources to bridge the gap for students to overcome academic, social, 

technological, and organizational barriers. These mission statements were created by these two 

groups and both are in professional learning communities that meet twice per month.  

 

The coaching was a deliberate and intentional piece. During the pandemic, students were facing 

many obstacles and of course students are the number one concern. However, what the faculty was 

facing was also recognized and we know that whatever the faculty is feeling will translate into the 

classroom--the faculty work environment is the student learning environment. 

  

It is very important to have deliberate and intentional people to work with students.  The Student 

Success Coach Vision Statement is: Respectfully assist students in identifying the barriers and 

challenges to meeting their goals, and then empowering students to take organized, intentional 

steps to meeting those goals through purposeful relationships and honest, compassionate 

communication. Through telephone conversations, emails, and text messages the Success Coaches 

develop relationships with students asking them what are your challenges and struggles.  The 

Success Coaches receive the names of students who are struggling, reported by faculty through 

the A3 Early Alert system, and then begin their intentional relationship strategies that they study 

every Friday. The coaches are trained in life bound inclusive coaching and there is one training 

program so all have the same mindset.  

 

The Faculty Coaches attend the same training. The Faculty Coach Vision Statement is: Engage 

with faculty through collaboration, listening, sharing resources, developing teaching strategies, 

and reviewing evidence based research to empower faculty to develop concrete goals and 

implement strategies to meet them.  Again, these statements were composed by these two groups. 

 

Ms. Turrano reviewed the A3 Coaching Alert Flow Chart outlining the Student Success Coaching 

Process that is closely adhered to so that everyone knows what has happened including the 

advisors, faculty members, and counselors.  The Success Coaches attempt to make contact with a 

student within 24 hours of receiving a name, and respond to students within a day.  

 



The Faculty Coach Process uses a QR code where a faculty member can make a confidential 

appointment with a coach. This was all just a hope in the beginning, but the faculty are doing it 

and they have a plethora of things to talk about. This was rolled out to the faculty at Convocation 

and during the first week there were 16 faculty members who reached out and were coached. Most 

of the issues concern new course curriculum development, technology, issues of inclusivity, and 

professional conferences.  

 

The Student Success Coach data indicates that as of Fall 2020, 54% of students alerted were 

reached; 71% passed with a grade of C or better; and 61% are in good academic standing for Spring 

2021. Based on the data gathered for Fall 2020 and Spring 2021, the program is making an impact 

and also creating a connection where we know and understand that one person can cause retention. 

In addition to the Faculty and Student Success Coaches, there are Recovery Coaches who work 

with the students who received an incomplete. These coaches work with students during the four 

week mini session between the Fall and Summer 1 sessions.  

    

A Strategic Initiative Grant for $35,000 and a Title III Grant for Pathway Coaches covers costs for 

the training and tune ups that are needed along the way.  

 

Turrano also presented a brochure on the iCare initiative system. Every student coming into the 

college can reference this to see the Success Coaches and the career pathways.   

 

CARBON LEHIGH INTERMEDIATE UNIT #21 

Educational Consultants Role Overview - Kendyle Mills, Educational Consultant  

Dr. Elaine Eib introduced Kendyle Mills, Educational Consultant. The educational consultants 

play a very important role in education.   

 

Ms. Mills reported there are currently nine members of the Training and Consulting (TaC) staff at 

the Intermediate Unit. Together the team brings a lot of experience and knowledge in the world of 

education. The team consists of former instructional assistants, classroom teachers, IU facilitators, 

district/IU supervisors and even a former director of special education. Individually the team 

brings anywhere from 10-24 years’ experience and together over 160 years. This experience helps 

to provide support, professional development, and coaching to staff, students, and families within 

an area of need. 

 

As consultants or TaC at IU 21, the team works within the initiatives with either one or two 

consultants supporting each initiative. Every IU has a unique way that their TaC supports the 

districts and IU staff. The IU 21 has a point of contact or an initiative “expert” who is the lead on 

that initiative and will assist any of the 14 districts or IU staff in need of something within that 

initiative. Initiatives for the IU 21 include Multi-Tiered Systems of Support (MTSS), which is 

Reading, Mathematics, Writing and Behavior; Assistive Technology; Secondary Transition; 

Behavioral Autism; and LRE/Inclusive Practices. The team works within those initiatives, with 

some working within one or two or in one big initiative such as Autism. The team members attend 

conferences, professional development, and training on their specific initiatives. Emily is the IU 

Reading TaC and her focus is on reading and writing. She attends state conferences at the 

Department of Education and the Pennsylvania Training and Technical Assistance Network 

(PaTTAN) and is in the know with what is current, research based, and effective. She provides 



training in many research based programs or interventions that support reading fluency and 

comprehension. In the area of mathematics, Vince is the Math TaC and he also works with the 

Department of Special Education and regular Education. He is trained on interventions such as 

Acadience, CRA, and Early numeracy series. He is also able to assist with any Instructional 

Assistant Trainings specifically for Mathematics.  

 

In the area of Assistive Technology, there are two educational consultants, Danielle, who does 

access to curriculum making sure that students are able to access the curriculum, and Carley is the 

speech therapist making sure students have some form of communication before they leave high 

schools. They both conduct individual consultations with students, families, and teachers and 

oversee the lending library.  

 

Ms. Mills works in the Secondary Transition initiative. There are students who do not know what 

they want to do before leaving high school and the team works with an IEP to expose students to 

technical training for post-secondary colleges. Mills also works with compliance monitoring and 

also runs councils that consist of agencies within the Carbon Lehigh area where parents, teachers, 

transition coordinators, and district special education supervisors gather to network.  

 

Everyone agrees that if there are behavior issues within a classroom, or even at home, the 

environment is going to be disrupted.  Jeremy supports our districts involved in the 3 tiered Positive 

Behavior Intervention and Support Process (PBIS) or with the Bureau of Special Education and 

PaTTAN, which uses data to create school wide positive behavior supports. 
 

As part of the Special Programs and Services Department, a lot of time is spent providing  

Professional Development to our districts and IU staff whether it be a 6 hour training in person, or 

a 2 hour Zoom, or a half hour coaching session. One positive outcome of COVID and our newly 

found love/hate relationship with Zoom, we are now able to provide more individualized training 

and or support. 

 

Shaun, Kim and Jeremy are the Autism gurus. They provide professional development, 

consultation and in-class support for teams, teachers, students and families anywhere from Autism 

101, to behavior interventions that work for students with autism, to parent training on crisis 

management, and strategies for dealing with behavior in the home. All three have experience as a 

classroom teacher, special education supervisor, as well as one was a district special education 

director. Shaun and Jeremy support the districts and or IU staff in classroom management 

strategies.  

 

Ms. Larvey thanked everyone for a very enlightening meeting and expressed appreciation to all 

for everything they do to support students and staff.  

 

The next meeting of the Joint Coordinating Committee will be Friday, November 19, 2021 at 

Lehigh Carbon Community College.  

 

 

/acc 
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