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CARBON LEHIGH INTERMEDIATE UNIT #21 

LEHIGH CARBON COMMUNITY COLLEGE 

LEHIGH CAREER AND TECHNICAL INSTITUTE 

CARBON CAREER AND TECHNICAL INSTITUTE 
 

JOINT COORDINATING COMMITTEE 

 

Minutes 

Friday, March 18, 2022 

7:30a.m. - Technology Center Room TC203  

Meeting was held in virtual and in person format 

 

 

ATTENDANCE: 

 

Carbon Lehigh Intermediate Unit – Dr. Elaine Eib, Eric Lech, George Williams 

 

Lehigh Carbon Community College - James Ayrton, Dr. Ann Bieber, Ann Conte,  

Josh Horowitz, Larissa Verta 

 

Lehigh Carbon Community College Trustees - Audrey Larvey, Chair; David Hein, 

Dr. Barbara Kistler, William Miracle   

 

Lehigh Career and Technical Institute – Dr. Mark Covelle, Dr. Lisa Greenawalt,  

Dr. Dipal Kapadia, Sean Will 

 

WELCOME 

LCCC Trustee, Audrey Larvey, opened the meeting at 7:30 a.m. and welcomed all to the meeting.  

 

CARBON LEHIGH INTERMEDIATE UNIT #21 

STEM/ECO Presentation 

Presenters:  

Erich Lech, Director of Curriculum and Instruction/Educational Technologies 

 

The SHINEonPA STEM Ecosystem was formerly known as the Carbon, Schuylkill, Luzerne 

STEM Ecosystem. It has been expanding and growing with the collaboration among entities in the 

region benefiting students in interesting ways.   

 

What is a STEM Ecosystem? A STEM Ecosystem is about bringing parties and players who 

surround students together in one place to really focus on what STEM learning is–going beyond 

just the subjects of Science, Technology, Engineering, and Math. It is about attitudes, dispositions 

and skills that are reinforced, employability skills, collaboration, critical thinking, and exposing 

students to different types of technology at a very early age to encourage them to pursue pathways 

in future careers that are local. The program works in collaboration with the local school 

environment, and has a tremendous route in the LCCC SHINE After School Program. There is 

also a tremendous gear towards the after school environment and partnerships with higher 
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education institutions. The public libraries have become great partners as well as the career and 

technical institutes and other outside schools, parks, and non-traditional educational learning 

environments as well as a number of business, industry, and healthcare partners. The entities work 

together on how to promote STEM, not only for the students, but to help change the attitudes of 

the communities on what STEM learning is and what it means for the students that are growing.  

 

The mission of SHINEonPA STEM Ecosystem is to promote STEM opportunities for ALL 

students and arm them with 21st century employability skills.  

 

As the Ecosystem has expanded so has the governance, growing from an Advisory Board to an 

Executive Board that includes members from both LCCC and the CLIU, with Jeanne Miller, 

former director of the LCCC SHINE program, serving as the chair. To help direct movement 

subcommittees were formed that are focused on external partners and this is definitely growing 

and changing the way the work is being done.  

 

A coordinator was added to help with communication making sure everyone is doing what they 

should be doing, and for staying connected and aligned with the statewide STEM Ecosystems, and 

international STEM Ecosystems as well.  

 

The collaboration that began in 2016 has led to a large number of results. The program began 

celebrating National STEM week and STEAM days throughout the region asking people to share 

what they are doing and getting that out to the broader community. Last Fall, a northeast STEAM 

symposium was organized that brought industry professionals via Zoom to classrooms. Grants, 

such as Teacher in the Workplace Grant, were obtained with successful grants in Luzerne and 

Carbon counties to have teachers visit industries to better understand the skills that are needed. 

The Community Outreach Subcommittee created quarterly newsletters inviting industries to share 

their needs and sharing things that the SHINE programs are doing such as events and summer 

programs to help the community better understand what STEM is.  

 

In 2020, the SHINEonPA Ecosystem was awarded the first  PA Smart Advancing Grant to create 

a Makerspace Playbook for schools. A new application will be submitted focused on partnerships 

with school and public libraries to help them become STEM ambassadors for the community. The 

program will participate in the Northeast PA Remake Learning Days for supporting STEM 

learning from May 12 to May 23, expanding STEM learning throughout the region from as far 

south as the Wildlands Conservancy to as far as east Jacobsburg State Park and the Colonial IU, 

and all the way north into Luzerne County.  

 

For further information on the SHINEonPA STEM visit the website at www.cslstem.org,  

Twitter: @stemcsl and Facebook: CSLWP STEM Ecosystem.  

 

Lehigh Career and Technical Institute 

LCTI On Line Application 

Presenters:    
Dr. Dipal Kapada, Director of Information and Education Technology 

Mr. Sean Will, Director of Student Services 

 

http://www.cslstem.org/
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Mr. Will reported that the creation of the online application was something that LCTI has wanted 

to implement for some time.  Last June, Dr. Kapadia and Mr. Will met with representatives from 

all of the sending districts to discuss what the online application should look like. The consensus 

of the group was something similar to the common application. Working with that information and 

with a company called CTE360 over the summer, an application was created to interface with the 

student management platform. Meetings were held individually with some districts and then 

expanded to encompass all of the districts, resulting in the development of a final product. The 

input and buy-in from the sending districts was critical to the development of the application. 

 

The first focus was on the half-day application, which encompasses approximately 80% of 

enrollment, and for 2023-2024 the objective is to incorporate more programs. At this time, a  paper 

and pencil application is still available for those who prefer that method. The expectation is that it 

will be a few years before all applications are online.  

 

The application appears on the LCTI webpage and the sending districts have included it in their 

communications. A mailing was sent to all of the 8th graders in the county to get the message out. 

This is part of a broad based strategy to make sure that everyone is aware of the new application, 

and fortunately this came on the heels of the 8th grade tours, which are open to every 8th grade 

student in the county.  LCTI has expanded tours to fifth graders as well.  

 

Dr. Kapadia displayed the online application and how easy it is to use. The students go to the portal 

and create an account. The student then selects the school they are currently attending from a drop 

down list. There are some required contact information fields and the programs are limited to the 

grade level that is selected. Under program selection, students must select six programs ranking 

them from the highest to lowest interest and links were inserted here that provide a full description 

of the program. The links were added at the suggestion of the sending districts. Some additional 

questions were included asking about interest in attending the Academic Center and plans to attend 

college after high school. After completion of the Statement of Intent essay, the application is 

saved and then submitted. Counselors are able to see the full application from their side to help 

them prepare, however, LCTI needs to wait for parental approval prior to acting on applications.  

 

 

LEHIGH CARBON COMMUNITY COLLEGE  

Articulation Agreements 

Presented by:  

James Ayrton, Director of Curriculum, Assessment, and Articulation  

 

Articulation agreements are written partnerships between two educational institutions for the sake 

of student transfer. The agreements are all about transferring between two institutions, granting 

students credit for skills already learned that do not need to be repeated, and then granting credit 

into the continuing program, which makes it easier for students to keep moving along.  

 

The benefits of articulation for the sending school include opportunities for graduating students. 

The college is here for students to learn, but also to ensure students can continue to pursue their 

career goals. Articulation helps with student success outcomes; students can see the number of 

students who have successfully moved on. It is helpful for recruiting purposes; students can earn 
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credit towards a college degree and this is a great way to market programs. It also helps with 

curriculum alignment. There is a lot of dialogue between the schools about what students are 

learning in different programs and how those courses align with the course load the college is 

offering. It helps to have these conversations to make an easier transition for the student.  

 

For the receiving school, there is the opportunity for student recruitment using articulation 

agreements as a marketing tool. It also helps the receiving school because the incoming students 

already have skills. Students understand why they are in school and this is far different from 

students coming directly from high school. Additionally, it is a service to the community, the 

college partners with schools in the greater Lehigh, Carbon, and Schuylkill areas.  

 

The biggest advantage is of course for the students. Articulation agreements create a pathway for 

students to understand and follow in order to continue their education and career goals. It also 

limits the duplication of course content therefore saving money and time. Many students are 

working, and time is an important factor for them. The college is affordable, but the amount of 

time spent to complete a course is also of extreme importance to students who do not want to be 

sitting in a classroom for something they already know.  

 

Other benefits of partnered institutions include the advising, scholarships, and fees that are often 

waived such as application fees.  

 

The Perkins Grant Funding is a big part of the transition between career tech institutes and LCCC.  

The funding is basically provided in order to get schools to participate in this process.  There are 

stipulations and requirements that need to be followed in order to get the funding that happens 

between the secondary and postsecondary schools.  Eligible programs are mostly career-centered 

programs for workforce skills needed for filling high need jobs. Eligible programs must articulate 

at least six credits in local agreements. The college will be able to accept six credits towards a 

program and that fulfills the need for Perkins funding.  

 

The allocation of funds is based on the number of eligible programs and the college has many 

programs that meet the needs of the Perkins Grant funding. The college has roughly 50 agreements 

with the local career and technical institutes that covers every conceivable option for the programs.   

 

There are also articulation agreements for how students transfer out with the four-year schools. 

The college acts as both the sender and receiver and currently LCCC has articulation agreements 

with over 60 institutions for graduating students to go into bachelor degree programs. Many of 

these agreements have been boosted over the last two years.  

 

LCCC students who graduate will automatically have partnerships with 60 different universities 

and colleges. These colleges will offer incentives to the students and some of these are program to 

program where 60 credits will be matched. Many schools will offer scholarships because of these 

agreements often based on GPA. The four-year institutions like these programs because the 

students coming in understand what it means to be in a college setting.  

 

The college is also working on 3-Step Articulated Pathways. There have been some problems 

encountered where four-year universities will not accept high school credits. The college 
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recognizes that students need to continue their education and that the workforce is becoming highly 

technical requiring further education.  

 

A 3-Step Articulated Pathway agreement for Electrical Engineering was signed with Bloomsburg 

University. Bloomsburg was asked to accept the credit that LCCC transferred in from LCTI and 

Bloomsburg agreed that the students had the skills and would accept those credits. Students can 

complete Electrical Technology at LCTI earning 7 to 11 credits; LCCC will accept the 7-11 credits 

from LCTI and the student will complete the Electrical Engineering Technology A.A.S. Degree at 

LCCC earning 68 credits, including the 7-11 credits from LCTI. All 68 credits will then transfer 

to the Electronics Engineering Technology B.S. Degree at Bloomsburg. The college would like to 

see more of these opportunities for articulation agreements going both ways. 

 

Ms. Larvey thanked everyone for attending. The next meeting of the Joint Coordinating Committee 

will be Friday, May 20, 2022 at Lehigh Carbon Community College.  

 

 

/acc 

 

 

 


