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JOINT COORDINATING COMMITTEE 

 

Minutes 

Friday, November 19, 2021 

7:30a.m. - Technology Center Room TC203  

Meeting was held in both virtual and in person format 

 

 

ATTENDANCE: 

 

Carbon Career and Technical Institute - Francine Kluck 

 

Carbon Lehigh Intermediate Unit – Carli Harrell, Rosemary Lamparella,  

Dr. Lisa Schumacher, Kim Talipan 

 

Lehigh Carbon Community College - Dr. Ann Bieber, Tonia Breech, Ann Conte,  

Rachel Miller, Kelly Trahan, Larissa Verta 

 

Lehigh Carbon Community College Trustees - Audrey Larvey, Chair; David Kennedy, 

Dr. Barbara Kistler, William Miracle 

 

Lehigh Career and Technical Institute – Dr. Lisa Greenawalt, Wendy Harris,  

Dipal Kapadia, Dr. Thomas Rushton, Darin VanNorman  

 

 

WELCOME 

LCCC Trustee, Audrey Larvey, opened the meeting at 7:30 a.m. and welcomed everyone to the 

meeting.  

 

Lehigh Career and Technical Institute 

An Intergenerational Approach to Education 

Presenters: 
Wendy Harris, Director of Post-Secondary and Workforce Education 

Darin Van Norman, Director of Career & Technical Education  

 

Mr. Van Norman reported the intergenerational approach to education is not a new concept for 

LCTI. LCTI has been offering intergenerational training for some time in different programs, but 

right now the focus is on the adult education side of things, looking to maximize resources, and 

mesh what LCTI can offer to a broader scope of individuals.  

 



Ms. Harris reported that her former employer, Berks Career and Technology Center, has been 

running a very successful intergenerational program. Looking at their model, LCTI considered 

now to be an ideal time to revisit this with enrollment declining due to COVID.   

 

LCTI does run evening programs for adults but extending that to the high school offerings opened 

the doors for several more programs. Many CTCs across the state are successfully operating 

intergenerational programs and have integrated that into their high school offerings. Modeling off 

of those programs, the adults are required to get pre-clearances and background checks that 

employers have to receive in public schools making sure they are a good fit for the program. Right 

now there are six adults enrolled in the electromechanical program, one in auto tech, and one in 

masonry.  

 

Adults are enrolled full time in the programs. The programs are designed to be completed in two 

years for a high school student. If the adult learners attend for a full day from 8:15 to 2:45, they 

should be able to complete in one full school year and can earn the same credentials and matriculate 

to LCCC in the same manner as the high school students. Adults can then jump into employment 

after they complete.  

 

Mr. Van Norman stated the intergenerational programs are driven through adult student interest. 

The other avenue is driven through industry partners who contact LCTI directly with their needs.  

The last key part of this is lab availability. As mentioned, LCTI is experiencing low enrollment 

and programs are targeted to those specific labs that have low enrollment where there is seat 

availability.   

 

Ms. Harris reviewed a list of the current programs for this year.  First priority is always given to 

the high schools and offered to the adults as space is available. LCTI works with Career Link, 

adults looking for technical training for a change of career, former students that want to continue 

training, and industry partners for customized training opportunities.  

 

Some of the challenges to the program are multiple levels occurring at the same time. LCTI is 

fortunate to have teachers that understand the curriculum and needs of both adult and high school 

students.  There have been a few former students, who came back as adults and those students are 

able to continue where they left. Another challenge is making sure there is enough equipment for 

all the learners in the program, ensuring adequate time is dedicated to all students, and sequencing 

of curriculum for specialized training opportunities. The positives are the interactions seen when 

adult professionals interact and work with high school students. This is extremely beneficial for 

the high school students; they are having career conversations with industry professionals about 

workplace experience and opportunities. There is also valuable exposure for the programs when 

former students in the workforce speak about their experience and what they gained through the 

program. Right now, the goal is to maximize the under enrolled programs. This is not a new 

concept for LCTI, but new within the last ten years, and a lot of positives are being seen. 

 

LEHIGH CARBON COMMUNITY COLLEGE  

Design Den-Powered by Teacher Education and SHINE 

Presenters:  

Tonia Breech, LCCC Assistant Professor, Teacher Education;  



Rachel Miller, Director of SHINE after School Program Carbon/Schuylkill Counties;  

Kelly Trahan, Dean of Online Learning, Organizational Development, Computer Science and 

Technology  

 

Dean Trahan introduced Rachel Miller and Tonia Breech who put together the implementation 

plan for the Design Den. Dean Scott Aquila was also a part of the team but could not be present 

today.   

 

Rachel Miller provided a brief overview of the SHINE program. Seventeen years ago a needs 

assessment was conducted in Carbon County with The United Way and the results showed there 

were zero services for children between the hours of 3:30 and 7 p.m., which are critical times for 

at-risk children. With the help of the college, the school districts, and support from some senators 

and representatives, a cradle to college program was built. SHINE is a K-12 program that serves 

over 800 students a night in eight school districts in Carbon and Schuylkill counties. The teachers 

are school district teachers by day and LCCC teachers at the end of their contract day. Currently 

there are 75 teachers. The goal is to empower students through hands-on inquiry based learning.  

The curriculum is ever changing and based on high priority occupations. The teachers have the 

ability to do what they want to do with technology and in trying new things. SHINE is taking a 

holistic approach to education. As the district teachers took what they were learning back into their 

classrooms, it was the beginning of shared professional development with the school districts 

which then evolved into STEM training with all the school district’s teachers. EITC funding and 

grants help to build the maker spaces in all the districts. SHINE utilizes the maker spaces in the 

afternoon and the schools utilize it during the day. It is a shared plan working together for the 

betterment of children and it has been transformational for some of the districts. 

 

Ms. Miller stated there was a beautiful space at LCCC and working together with the Education 

Department the idea was formed to start training teachers differently using the SHINE model to 

help prepare them earlier. 

 

Ms. Breech stated the team has been doing a lot of planning with the help of Dean Trahan and 

Dean Aquila in building a model that is representative of what a teacher education program should 

look like in a post pandemic society.  Everything is very intentional about the look and feel of what 

a maker space is--the flexibility and usability of every item. Everything in this space is moveable 

and adjustable to group size and appropriate for a myriad of student needs. There will be assistive 

technology so all students are represented and engaged in the STEM based curriculum.  

 

The goal is to bring the SHINE based technology into the planning and create a melding of what 

SHINE is able to accomplish in teaching and working with educators and ingrain that into the 

teacher education curriculum. Another goal is to bring all of the things that are in the maker spaces 

in the northern tier to LCCC. After the maker space is built, students will be trained in this very 

innovative way of teaching using an open ended methodology. Going forward students will utilize 

this innovative teaching style in their school districts and communities. 

 

The maker space is a collaborative space that can be used with different departments and 

disciplines. Another goal is to connect the maker space to education through professional 

development. Teacher Education offers Early Childhood Education, Education, and Special 



Education degrees. The connection in the makerspace will focus on the entire portfolio of Teacher 

Education with the students becoming much stronger educators propelling them into that 21st 

Century educator society.   

 

CARBON LEHIGH INTERMEDIATE UNIT #21 

Empowering Schools to Become Trauma-Informed 

Presenters:  

Carli Harrell, CLIU#21 Resiliency Team  

Rosemary Lamparella, CLIU#21 Resiliency Team  

 

Dr. Lisa Schumacher introduced the Resiliency Team teachers, Carli Harrell and Rosemary 

Lamparella, to speak about trauma informed training for educators. The IU has been involved in 

this work since about 2011 and it was about 4 years that the CLIU provided LCCC faculty and 

administrators some of this information. The two resiliency teachers came on board in 2019 not 

knowing that the pandemic was going to increase the need and importance of this work. They will 

speak specifically about a project for online training that is free and accessible to all educators. 

This project would not have been possible without the advocacy of Senator Pat Browne and 

without his help they would not have been able to produce these modules that they will share today.  

 

Ms. Harrell reported the majority of the job is training district staff and students. There is a QR 

code on the slide for more information about the offerings.  

 

The project is called Empowering Schools to Become Trauma Informed.  In the United States, 

about 60% of adults report having at least one potentially traumatic situation or adverse experience 

prior to turning age 18. About 95% of PA educators agree they should receive training in trauma 

informed classroom practice. These statistics led Senator Browne to address how to spread the 

word about the training and which led to the $75,000 grant. 

 

The project contains five online modules and they are housed on Canvass.  Every module is heavily 

researched based on the most current research and there is a lot of work done to make sure the 

information is current. They are framed in an adult way to make them unique and engaging. The 

goal was to address challenges in the classroom and one of the biggest challenges was a 

disconnection between the presenter and those attending. Consequently in-house facilitators are 

trained on all of this information and how to redeliver it. The IU provides resources and 

participants do have options to focus on a certain type of trauma that is prevalent in their area. 

There are flexible delivery options for the people who are interested in becoming facilitators and 

the modules are connected and built upon each other. 

 

Ms. Lamparella reported the first module contains a general overview of trauma and the legislation 

behind it with the goal of helping the districts become compliant with the requirements contained 

in Act 18. It addresses the impact of trauma and most importantly what you can do about it by 

applying the practice in the classroom. The modules have links and resources available to the 

trainer and the people who are taking the course work. 

 

Module 2 builds off of the first module and the activity from the end of Module 1 ties into the 

beginning of Module 2.  Module 2 discusses brain development and how important regulation is. 



There are proactive strategies for teaching regulation strategies in the curriculum and for the 

classroom.  

 

Module 3 is about wellness. Taking care of yourself is one of the most critical things you can do 

before working with children. This module helps to create your own wellness plan and facilitate 

those strategies with students in the classroom.  

 

Module 4 is still in production and is all about relationships and how critical relationships are. One 

of the support pieces is about having a relationship with at least one caring adult. There are also 

some tougher subjects concerning bias and how your implicit bias may impact the quality of your 

relationship with students, with some additional hints on how to explore this further. 

 

Module 5 is about how to be a good facilitator and how to create safety for the people you are 

training. Some of these topics are really tough and we want to make sure we are not causing harm 

when doing training. There will be a lot of practices put into place with breaks for learning and 

applying the information.  

 

There is a lot of interaction and each module contains a workbook.  All activities are in line, each 

has a handout and that helps to keep people on track. There are slides that are interactive and 

engaging. Modules are formatted in a predictable way with all objectives outlined in the beginning 

and the predictability helps to create safety for the learners.  

 

If anyone is interested in becoming a facilitator, there are live presentations for all of these topics. 

If you just want to be trauma informed, you can scan the QR code.  

 

L. Verta commented that the information was remarkable and that the faculty need this experience 

as students with trauma take a strain on the faculty. 

 

Ms. Larvey thanked everyone for attending. The next meeting of the Joint Coordinating Committee 

will be Friday, January 21, 2021 at Lehigh Carbon Community College.  
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