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JOINT COORDINATING COMMITTEE 

 

Minutes 

Friday, January 21, 2022 

7:30a.m. - Technology Center Room TC203  

Meeting was held in virtual and in person format 

 

 

ATTENDANCE: 

 

Carbon Lehigh Intermediate Unit – Danielle Argot, Dr. Elaine Eib, Dr. Mark Scott,  

Kim Talipan  

 

Lehigh Carbon Community College - Dr. Ann Bieber, Ann Conte, Cindy Haney,  

Josh Horowitz, Larissa Verta, Kelly Trahan 

 

Lehigh Carbon Community College Trustees - Audrey Larvey, Chair; David Hein, 

Dr. Barbara Kistler, William Miracle   

 

Lehigh Career and Technical Institute – Dr. Mark Covelle, Stephanie Barto, Wendy Harris,  

Dr. Thomas Rushton 

 

WELCOME 

LCCC Trustee, Audrey Larvey, opened the meeting at 7:30 a.m. welcoming everyone to the 

meeting.  

 

Lehigh Career and Technical Institute 

CAPSTONE CO-OP EXPERIENCE 

Presenters:    
Dr. Mark Covelle, Director of Academic and Special Programs 

Wendy Harris, Director of Post-Secondary and Workforce Education 

 Stephanie Barto, School-to-Career Coordinator   

 

Dr. Covelle introduced the team members stating that today’s presentation would share a practice 

that LCTI is very proud of that came about as a result of learning through the pandemic and the 

tough switch to a virtual environment in 2019/2020. The presentation will encompass where LCTI 

was, where it went, and where the institution is going based on work-based learning. 

 

Mrs. Harris reviewed the traditional “old” way of work-based learning at LCTI.  Students were 

permitted to enter co-op experiences during their technical training at LCTI.  They would go out 

to work in a paid position with an employer. The Student would be recommended by their 



instructors and generally placement was a half day, several days per week. Some of the challenges 

were the limited number of hours and some companies, particularly HVAC and construction 

companies, had problems placing students in the afternoons when jobs had already started. 

Transportation was also problematic with the half-day model as students found it difficult to get 

to the job sites.  

 

In Spring 2020 LCTI was facing a lot of questions and pandemic concerns and student work-based 

learning was halted. Coming back in 2021, it was a hybrid learning situation with students divided 

alphabetically by their last names into report days. There was also optional all virtual learning 

which became the one key change to work-based learning. One of the plumbing teachers who has 

a very interactive Advisory Operating Committee, questioned why students who have full days 

open could not work full days.  The employers loved the idea of a student who could start and end 

the day with them for a full day of robust work experience.  The question was how to model the 

work-based learning program into a new format.  

 

Mrs. Barto reported the change began with the plumbing apprenticeship. The plumbing instructor 

was bothered that students were sitting home trying to learn a trade virtually. He knew of many 

OAC employers who were working through the pandemic and needed workers. He quickly 

matched students with employers and the students went out and shadowed, all with parent 

permission, and it was very successful.  In the beginning, it worked well as many schools had not 

figured out how they were doing everything virtually and teachers were not tracking students 

closely. However, in January, teachers started to take attendance and students were missing some 

classes. Academics are very important, but we also knew the student’s focus was on a career and 

we needed to think about how to keep the full-day going. 

 

Essentially the pandemic allowed us to rethink education and realize that it is not a one size fits 

all. We found something that was working well for students to find their career path and we needed 

to figure out how to model it to work for them. We were able to offer students an academic 

opportunity if they enrolled with LCTI through the Academic Center. If the student enrolled 

through the Academic Center, the teachers were in house, and we were able to offer students virtual 

learning similar to a cyber-school with check-in one day per week. Some students moved over 

from the sending districts to the Academic Center, and it has helped with enrollment.  It has since 

been named the Capstone Project.   

 

For the coming year, the decision was made to only offer the full day work model to seniors.  

Monday and Friday are instruction days and the majority of the students are out working four days 

a week. Students are doing their academic work virtually on Schoology. This requires a lot of 

maturity on the behalf of the students balancing their job, school work, and communication skills. 

It also benefited many of the Allentown students who were all virtual. Students were allowed to 

participate in the co-op working a full day, their parents were able to drive them to work, and some 

employers were able to provide transportation home. This was a real game changer for many 

students. 

 

The full day co-op model has been discussed at various Occupational Advisory Committee 

meetings and was fully supported by many employers. Students present their respective 



availability to co-op employers during the interview and job shadow processes. The School-to-

Career Coordinator verifies the work schedule with all parties.   

 

Dr. Covelle shared some statistics on the co-op programs and for the academic year 2021-2022 

there were 19 seniors participating in full day co-op. Since the implementation of the intensive 

work based learning opportunities, program participation has increased and academic enrollments 

have increased. Participants reflect the highest quality students with deep motivation to participate 

in work-based learning, and accept the flexible school schedule. Employers have reported a high 

level of satisfaction with the full-day schedules of the work-based learning students.  

 

Lehigh Carbon Community College  

INSTITUTIONAL RESILIENCE AND EXPANDED POST-SECONDARY 

OPPORTUNITY GRANTS PROGRAM (IREPO) 

Presented by:  

Dr. Kelly Trahan, Dean of Online Learning, Organizational Development, Computer Science 

and Technology  

 

Dr. Trahan reported the purpose of the IREPO grant is to provide financial support and enable 

institutions of higher education with the greatest unmet needs related to the coronavirus to resume 

operations, serve the needs of students, reduce disease transmission and develop more resilient 

instructional delivery models (i.e. distance learning) to continue educating students who cannot, 

or choose not to, attend classroom based instruction due to the coronavirus.  

 

This is a multi-faceted grant. A quick overview of what it covers include hybrid learning with 

technology updates; training for online learning with a new Manager of Instructional Design; Open 

Education Resource (OER) Courses which will be developed that will not have a textbook that 

students need to purchase; Dual Enrollment expansion and training; ED Ready Pilot, and Financial 

Aid Scholarships.   

 

The first part of hybrid learning is the library pods, and pods will be purchased for the library. 

Throughout the years there have been group study rooms and that need has been expanding.  With 

COVID, the group study rooms were used by students who did have access to a computer at home 

or other students who may have privacy issues at home. With the hybrid learning pods, students 

can come in to do proctored exams or take a Zoom class. Another issue this will address is when 

students are on campus for a face-to-face class, their next class is remote, and they do not have 

enough time to drive home. In this case they can come to the library and take their remote class in 

one of the study rooms. Nine additional pods will be added. This was something the college was 

thinking of doing pre-Covid, as group study rooms became more and more of a necessity.  Past 

Covid, these rooms will act as a learning commons and serve a dual purpose moving forward.  

 

Technology updates: The goal is to expand the hybrid classrooms or expanded classrooms with 

Kandao cameras. The cameras are placed in classrooms, one class with actual students attending 

and the other one remote, and they are connected through the Kandao camera so faculty can teach 

both classes simultaneously.  These are also used for training on the online learning lab where 

faculty can go into classrooms at other sites for training.  

 



Online Learning Lab: The online learning lab will also be redesigned and the new Manager of 

Instructional Design will be helping with the redesign and the OER (Open Education Resource) 

courses. The lab will have flexible seating, tables can be moved to turn the room into a classroom 

configuration if needed, and there will be laptops and a laptop cart for faculty to come in and do 

training. This lab will also be used for the OER courses. 

 

OER Courses: Initially, the goal was to create four classes staffed with two faculty members for 

each class, however, due to circumstances some classes will have only one faculty member. This 

has turned into an advantage in that the additional funds saved will be used to staff another class. 

There is a lot of excitement about the OER courses to see the financial benefits for students not 

having to purchase textbooks.  

 

Expanding Dual Enrollment: The goal is to expand Dual Enrollment and training for Dual 

Enrollment instructors. Part of the grant is to work with the high schools and have faculty from the 

high schools do some training with the Excellence in Instruction course. This is pedagogy and 

getting into some of the college level issues that faculty experience. Faculty who take the course 

will earn a digital badge for the training. An additional goal is to hopefully expand the number of 

Dual Enrolment courses offered through these relationships.  

 

ED Ready: ED Ready is a self-paced tutorial program to help prepare students for the placement 

tests and hopefully do better. The data indicates that this is working and helps students place out 

of the developmental courses.  

 

Financial Aid Scholarships:  The college has been able to provide numerous scholarships for 

students depending on their needs. To date $85,750 has been awarded, with $11,000 set aside 

specifically for the Donley students.  
 

 

 

Carbon Lehigh Intermediate Unit #21 

TOY ADAPTATION DAY 2021 

Presenters:  

Ms. Danielle Argot, Educational Consultant for Special Programs and Services  

Dr. Mark Scott, Director of Special Programs and Services  

  

Dr. Elaine Eib introduced the presenters, Dr. Mark Scott, Director of Special Programs and 

Services, and Ms. Danielle Argot, the Educational Consultant for Special Programs and Services.  

Dr. Eib stated the CLIU is very proud of the Toy Adaptation program which was done in 

partnership with LCTI.  

 

Dr. Mark Scott, Director of Special Programs and Services, reported he has the pleasure of working 

with Ms. Argot, and with community stakeholders across both counties to support students in a 

variety of ways.  Ms. Argot has been a leader in assistive technology work. This is a special 

program involving students who have special needs for other students who have special needs as 

well as engaging general education students with technical skills to support special adaptation.   

 

Ms. Argot stated one of her primary initiative areas is assistive technology for students for 



educational access. The idea for toy adaptation came about after she had the opportunity to attend 

an ATIA Conference (Assistive Technology Industry Association), where she learned of some 

great ideas on how students were adapting toys for other students that could not physically access 

toys off the market. Danielle reached out to Darin VanNorman at LCTI and Diane Gabrielle, a 

STEM teacher at Jim Thorpe High School, and they were very excited to help make it happen.  

 

The idea was to create a community of makers. Across the three counties, students have minds that 

are amazing; they are able to navigate electronics and problem solve, and the goal was to take their 

skills as makers and foster those skills to help students with disabilities access toys that ordinarily 

they could not access. In the end they were able to create solutions to increase access for students 

allowing their independence to show.  

 

Through a grant, the toys were purchased and provided to the teams at LCTI and Jim Thorpe High 

School to have the students rewire the toys to accept a switch. The CLIU did outreach to 

occupational therapists, physical and speech therapists, teachers and parents to find out who 

needed the toys. The switch components were 3D printed and the collaboration began.   

 

Ms. Argot passed around samples of the components used to make the switch. Students designed 

and printed the 3D components and assembled the switch to print on the 3D printer. If a student 

has to toggle a small button, they might not have the physical ability to do so. Some students might 

use their head or leg to activate a switch and the goal was to look at different ways for them to 

access something successfully.  

 

Ms. Argot passed around some of the toys that were already adapted. The components in their 

entirety cost about $3 to $5 dollars; if the toys were purchased from a manufacturer the toy might 

cost around $60. Through the knowledge of the students the toys were adapted for about $2.  

 

There was a Toy Adaptation Day at the CLIU with one of the important goals of the program to 

make sure the toys are made to be age appropriate.  

 

Ms. Argot provided photos of the students at work. The students strip the wires, solder, assemble, 

and test to make sure the toy is working properly. The work-based learning students worked in 

two shifts to unpackage the toys and assemble the switches. There was one student in a wheelchair  

who wanted to assist with soldering and that student was also able to do so and also take home 

some toys. After the toys are assembled and tested they are repackaged with batteries and put back 

together in the original packaging. Tags are put on the toys that state it is an adapted toy and care 

has been used to make it.  

 

For this year, 41 toys were adapted and provided to students in the community. The students at 

Jim Thorpe High School participated via the classroom to help make the switches.    

 

Ms. Larvey thanked everyone for attending. The next meeting of the Joint Coordinating Committee 

will be Friday, March 18, 2022, at Lehigh Carbon Community College.  

 

/acc 

 


