
 

LEHIGH CARBON COMMUNITY COLLEGE  
 

BOARD OF TRUSTEES  
 

FINANCE AND FACILITIES COMMITTEE  
 

Minutes  
July 17, 2017  

 

Committee Present:  A. Thompson, Chair, J. Alban, W. Dellicker, S. DeFrank, R. Marcus, 

                                               K. Mohr, G. Strubinger 

Management Present: A. Bieber, A. Conte, C. Haney, B. Kahler 

Faculty Representative: C. Hediger  

 

 

CASH FLOW STATEMENT 

Mr. Kahler reported receipt of the additional $288,000 from the State. The administration is in the 

process of closing out the year-end books and right now investments are still scheduled with multiple 

CDs going out.  The CDs are tiered to match with state funding for increased confidence in cash flow. 

Mr. Kahler reiterated that this statement is the entire college operations including debt service funds 

and is more than operations.   

 

REVENUE AND EXPENDITURES REPORT 

Mr. Kahler reported the addition of a variance column.  The administration knew in Fall it would be 

difficult to reach the tuition numbers, and changes were made to the system resulting in an overall 

system review when filling positions. The Open Job Report reflects many of the repurposed positions. 

As a result, there was a large savings this year in benefits and also with utilities as a result of the 

weather.  For next month, we will show how we laid out the 2017-2018 budget in comparison to the 

2016-2017 actuals.  

 

ASSET, SGA, AND AUXILIARY REPORT 

Mr. Kahler stated the Net Asset report includes everything for the college along with debt and 

depreciation. There is still a favorable increase in net assets, but full depreciation is not in there as of 

right now; however, there will be a favorable roll over.  

 

There were no changes made to the SGA budget and everything is in line.  Mr. Kahler explained the 

revenues for the SGA Operating Reserves versus the Capital Reserves stating the comprehensive 

fee is included in the Capital Reserves, and the other is built by favorable operations.  On the 

Auxiliary Budget, there is still money coming in for June from the bookstore and there should be a 

positive net.   

 

ENROLLMENT DATA UPDATE 

Ms. Haney reported it is one week since Summer 2 began and the numbers are still in the green with 

headcount up significantly. There were 3,495 credits budgeted for total degree seeking and dual 

enrollment and right now we are about 5.2% over what was budgeted.  

 



The Fall semester is still 5 weeks away and we are down 1% in total degree seeking students 

compared to the same time last year, but headcount is up. Payments were due last Wednesday and 

typically the drop would be this week, however, we are trying to do more outreach to students and will 

not do a big drop until August 7.    

 

FINANCIAL AID SERVICES ASSESSMENT 

Dr. Bieber briefly spoke about the student focus of the Strategic Plan, and stated that everything the 

college does is based on student focus. For sustainability, the college brought in an outside 

consultant as it is always good to have a different set of eyes. Much change has occurred from these 

reviews, and we will continue to bring in more 3rd party assessments. Vice President Haney will talk 

about Ms. Sharon Hassan, who visited the college on April 24 through April 28, 2017.  

 

Ms. Haney stated Ms. Sharon Hassan has a solid background with over 30 years of financial aid 

experience as well Banner and has served on NASFAA (National Association of Student Financial 

Aid Administrators). She is someone who could be trusted. Referencing the Financial Aid Services 

Assessment, Ms. Haney reported the items highlighted in green are being fixed right now and a 

timeline has been created for each. Some recommendations are repeated because they are 

applicable to each of the individual areas.  The college did bring Ms. Hassan back for a week and 

Ellia Sablan-Zebedy, Executive Director of Enrollment, is working with the chair of the Enrollment 

Management Action Team to put together a Leadership Team proposal building off the 

recommendations of Ms. Hassan. The college is reviewing the Banner project proposal to make sure 

that Banner is being used to its full capacity and that it is properly set up. The college is in compliance 

on most regulations. One item that was continually brought up was the lack of a Policy and 

Regulations manual. Technically one did exist, but it was not up-to-date and was never requested 

during audits. The college is looking at the NASFAA University best practices for designing a Policy 

and Regulations manual.  By August 1 the first draft should be ready, and there will be a lot of 

changes based on the process review. NASFAA’s model is electronic and will be easier to maintain. 

For the gainful employment reporting, Ms. Hassan did not find anything and the problem was with the 

keywords used for the search. A separate page will be built for gainful employment and an 

explanation for students.  

 

Ms. Haney stated the assessment recommendations will result in an improved experience for 

students and prospective students.  The college is appreciative of Ms. Hassan’s thoroughness and 

recommendations and will make changes moving forward.  

 

The committee reviewed and discussed the report.  The need for professional development will be 

addressed by the Human Resource Department and the consideration of students assisting in the 

Financial Aid office was suggested. Ms. Haney stated that all the recommendations were reviewed 

and are mapped out and there will be periodic updates. Some of the recommendations were able to 

be fixed immediately, while others will take a little longer and are not overnight fixes.  The Financial 

Aid Assessment Update will be added to the Finance and Facilities agenda on a quarterly basis. 

 

7th FLOOR DONLEY CENTER RENOVATIONS 

The plans for the renovations were displayed. Mr. Kahler is working with Mr. Dale Roth on the design.  

The 7th floor would be converted to a community room on the Hamilton Street side that could be 

used as a multi-purpose room for events, lectures, and to showcase student artwork. Three extra 

classrooms would be added and are needed.  The area on the left side would have folding partitions 



that would allow for control of the size of the room. Estimated costs are $350,000 including the 

architect fees and the mechanical heat pumps. In addition, the roof needs to redone at a cost of 

$100,000.  The cost for the computers, furniture, and set up for the 3 classrooms is estimated at 

$150,000.  There are 5 heat pumps for the entire building and even if nothing else is done, there is a 

problem with the roof and the heat pumps.  

 

The committee reviewed and discussed the project and agreed that it was in the best interest of the 

college to move forward with the improvements to the Donley Center. 

 

For next month’s meeting, the architect’s detailed layout and design will be presented.  

 

REVIEW 4TH QUARTER GRANTS PROGRESS REPORT 

Dr. Bieber reviewed the report and stated that going forward grant proposals will have 3 to 4 partners.  

There has been much discussion about the strength of partnerships and increasing partnerships 

could make the story more compelling.  

 

Mr. DeFrank asked whether the report could be laid out with the financials as well for better analysis 

and balance.  

 

REVIEW 4TH QUARTER TRAINING CONTRACTS REPORT 

Dr. Bieber reported Mr. Kahler meets with the Workforce team monthly. The numbers are down 

compared to last year, and we are awaiting a plan from the Executive Director.  When asked about 

her thoughts for future training, Dr. Bieber expressed her desire for more diversified training, not just 

fixed training initiatives.  

 

REVIEW QUARTERLY UNEMPLOYMENT COMPENSATION UPDATE 

Mr. Kahler reported there was a refund in May, and the June bill was $2,484.  Last year’s numbers 

were high due to the special term positions.  

 

REVIEW COMMITTEE CHARTER, SCHEDULE OF ACTIVITIES, AND PRESIDENT’S 

EVALUATION SCHEDULE  

The committee reviewed the Charter and Schedule of Activities. In the past, the President’s 

Evaluation Schedule was only reviewed by the Personnel, Curriculum and Government Relations 

Committee, but will now be reviewed by the Finance and Facilities Committee as well for a more 

global approach.  The Charter for the Finance and Facilities Committee will be updated to reflect this 

change.  

 

OLD BUSINESS 

Mr. Kahler reported the paving of Parking Lot A is moving along and Tier 1 is completed. They are 

roughly 2 to 3 weeks behind because of the weather.  The tile placement in the ARC is moving along 

very quickly.  

 

Mr. Kahler also reported meeting with Cornerstone last week.  They have submitted their initial draft 

for facts for setting up the initial policy and bylaws. The group has been expanded with one more 

group member. The committee will consist of 7 members that include faculty, educational support 

services, and one vice president.  The reporting schedule for the committee will be once per year or 

twice per year during the initial phase.  



 

 

NEW BUSINESS 

None discussed.  

 

ACTION ITEMS/FOLLOW UP 

Donley Renovations 

Changes to the Charter for President’s Evaluation Schedule 

Financials for Grant Report  

 

The meeting was adjourned at 6:58 p.m. 

  

Respectfully submitted,  

  
 Ann C. Conte 

Office Assistant to the President’s Office  

Assistant Secretary to the Board of Trustees 

acc 


