
 

 

LEHIGH CARBON COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

FINANCE AND FACILITIES COMMITTEE 
Minutes 

September 21, 2020 
 

Committee Present:     K. Mohr, Chair, J. Alban, Vice Chair (Zoom), S. DeFrank (Zoom) 

                                     M. Green (Zoom), P. McArdle (Zoom), A. Thompson 

                                     D. Kennedy, A. Thompson   

Management Present:  A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

 

COVID 19 UPDATE 

Dr. Bieber provided the COVID-19 update.  In June, three employees tested positive for the 
virus with no further contract tracing on campus.  Currently, there are no students attending 
face to face classes who have tested positive. The Human Resource Department continues 
to provide a weekly update to the Executive Team. Since K-12 opened, there are two parents 
working from home, using the time and effort form.  They were told to stay home and await 
the results of their child’s test.  The child came in contact with someone at their school.   

 

The Facilities Director has advised the Critical Incident Team that he feels that some of the 
locked doors on the main campus should be re-opened for students and staff.  There were 
minimal doors open, mainly to the campus mall and the back doors were locked. There will 
be further discussion on this tomorrow. 

 

Vice President Verta is working with faculty to determine the best format for Spring courses.  
A survey was conducted with students and the results showed two-thirds preferred remote 
and online, and one-third preferred face to face. The team is also looking to bring back the 
science labs to campus in Spring with an increase from 15% to 25% face to face.  

 

As a reminder, the decision has been made to not offer athletics for this academic year. The 
childcare center will remain closed for the year, and the Library will only be open for students.  
The Executive Team has agreed to keep the room rental usage unavailable to the public for 
the spring semester.  

 

CASH FLOW STATEMENT 
 

S. Nester reviewed the Cash Flow Statement. For the month of August, the beginning 
balance was $30,844,975, total receipts $5,102,040; total disbursements $4,217,883 for a 
net increase in cash of $884,157. The CDs remain at the same level; last week there was a 
$5M renewal at .45%.  The rates continue to be tight and this is one of the line items that will 
be adjusted based on the lower rates currently offered.  

REVENUE AND EXPENDITURES 

S. Nester reviewed the Revenue and Expenditures-Operating Budget. Year-to-date 
revenues are $15,594,872 representing 35% of budget at this point in time comparable to 
the same point in time for last year. Expenditures are $5,587,662, representing 13% of 



 

 

budget in comparison to 12% for last year. Ms. Nester reported the substantial increase in 
Tuition and Fees Non-Credit is a result of the second and third cohorts of the Amazon project 
starting. Under Travel and Staff Development, the college had to pay for transportation and 
lodging for the Amazon group. A good deal of employee training is being done in house, 
reducing travel costs, and additional training is occurring to get everyone comfortable in this 
environment.  

Vice President Verta added that Amazon is pleased with how the project is progressing. 
There was a small graduation ceremony for the first cohort and some Amazon 
representatives attended. They speak highly of the model and there are now 76 more 
students coming in. The students also spoke positively of their experience with teachers and 
the program and how they were able to form great friendships.  

NET ASSET, SGA AND AUXILIARY BUDGET REPORTS 

S. Nester reviewed the Net Asset (GASB) report. The second page of the report shows 
Operating Revenues of $11,933,192, Operating Expenses of $66,845,944, for a net loss of 
income of $5,087,248. Revenues are artificially inflated at this point due to the billing 
schedule.  The State and local appropriations have been received and are on schedule.  

S. Nester reported total revenues of $338,428 for the SGA Budget which is the 
comprehensive fee charged to students.  A lot of activities are being done virtually, and this 
is an area that will be adjusted to reflect what is happening.  A newsletter is going out to 
students and efforts are continually made to try to engage students not just academically, but 
to let them know what is happening on campus.  

The Auxiliary Budget shows the Bookstore commissions and Early Childhood Education 
fees. The fees represent what students are paying; there is a virtual product for students to 
get the hours of observation needed for their programs.  The Food Service Agreement has 
been altered, the Corner Cafe has been temporarily converted to a touchless grab and go, 
with no expenditures for maintaining a kitchen. The Beacon Administration has been 
postponed for this year. The membership will be continued but there is no conference for this 
year.  

ENROLLMENT DATA UPDATE 

Vice President Haney reported the beginning of the fourth week of the Fall semester and 
enrollment is down 6.1% in headcount and 5.3% in credit hours.  The late start classes will 
start next week and Dual Enrollment students continue to be enrolled.  A total 321 students 
were dropped for non-payment with approximately 155 of these students being recovered. 
The Friday non-attendance report from faculty revealed approximately 80 less students than 
last year reported for non-attendance which is a good sign on how virtual classrooms are 
doing.  

ENROLLMENT MANAGEMENT PLAN: END OF YEAR REPORT 2019-2020 

Vice President Haney reviewed the end of the year report for 2019-2020 which is an update 
on the goals and objectives of the enrollment management plan. Ms. Haney noted a few 
items on the report that included a 3.4% decline in headcount and 1.2% decline in credit 
hours for fiscal year 2020.  For Fall 2019 there was an increase of 3% in applications received 



 

 

compared to Fall 2018. The application yield rate was up 6.4%, which is good news for the 
service counties, as we aim for a 50% yield rate on applications received. 

Page 2 shows the matriculation rate for graduating dual enrollment students. Ms. Haney 
explained that the more opportunities offered to students to complete their Associates 
degree, such as the Early College Program, the less students need to matriculate to the 
college after high school graduation because they have already completed their degree. 

In order for the college to be defined as a Hispanic-Serving Institution, the college needed to 
have at least 25% FTE enrollment of Hispanic students. In Fall 2019 the FTE rate for Hispanic 
students was 27.8% and in Spring 2020 the FTE rate was 28%. 

OLD BUSINESS 

2020-2021 Budget  

S. Nester stated there were two sheets prepared for the 2020-21 Budget (attached). The first 
sheet shows a bullet point list of the changes and the major adjustments. Under enrollment 
for Fall, Ms. Nester explained that even though it was positive for the college to report being 
down 5.3% in credit hours, that number is based on pacing which is in comparison to last 
year. However, in comparison to the full budget, the college is still tracking behind in dollars 
and the total number of credits budgeted. Based upon this, the team determined it was a 
conservative estimate to report enrollment is down 10% for Fall and the same for Spring. The 
impact on revenue across the year is $1.7M negative for the year. 

Based on closing that gap and also for other revenues besides enrollment that are impacted, 
17 positions were eliminated and 5 positions furloughed in May. The college received the full 
year impact of savings of $530,000. In August, one full-time administrative position, one full-
time classified, and two part-time classified positions were eliminated for a savings of 
$140,000.  Based on the advance notice required, the college did not get the full benefit of a 
whole year. We have also elected to not fill the five open positions for this year.  

Salaries and benefits represent 70% of the budget, and it is where we can have the largest 
impact on the budget, but the college needs to have enough people on staff to meet the 
needs of the students.  If someone leaves, the Executive Team is constantly reevaluating 
positions. Under fringe benefits, the estimated savings of the positions eliminated is 
$225,000.  

The college was able to use the Governor Emergency Relief Fund to retain three positions 
and use $144,000 out of these funds to help balance the budget. We want to make sure that 
we are adjusting our budget and that budget coordinators are not committing funds before 
these adjustments can be made.  

Dr. Bieber mentioned some of the funds that the college received including $1.9M from the 
CARES funding which was passed on to the students.  Another $1.9M was given for the 
institution and meeting with the auditors last week, they still have not been given guidelines 
on how to audit those dollars.  Some areas are very clear and we would like to use some of 
these funds to help with lost revenue, however, we will not act until we know our sister 
colleges are doing the same. The college was also given $224,000 for being an HSI (Hispanic 
Serving Institution) and some of those funds were used to help for special term initiatives for 



 

 

the Latino students. The college also received $408,000 from the Governors Emergency 
Fund of which we are using $244,000 of that because it was broad based to help with the 
COVID impact. Lehigh County received $38M from the Governors Emergency funds, and an 
application was put in this week for $250,000 to possibly help with the elimination of positions, 
and $800,000 for dual enrollment and text books for some Lehigh County school districts.  
There is a reason why we are not tapping more of these funds at this point.  

Trustee Mohr stated that due to the significance of this issue the Budget report reviewed by 
this committee should be attached to the meeting minutes as well as the Board agenda in 
order that all the trustees will have access to the report.  

CARBON SITE RECOMMENDATIONS 

Dr. Bieber reported a study was conducted for the Carbon site (attached).  Over the years, 
the college has operated out of the Jim Thorpe High School and with this semester going 
virtual, the college is not doing anything for the Fall or the Spring semester. The college has 
a month to month lease and there have been discussions with the Superintendent about the 
situation. The team study came back with the recommendation to look at other ways of 
serving Carbon County students.  The team recommendation was to eliminate the month to 
month lease and continue with online remote classes. Following the pandemic, the college 
can look into other partnerships in the area, possibly pick one program and rent space, but 
not be committed to a site.  Most of the trustees are aware of what the college has been 
through over the years, and now with the pandemic, the logical move is to stop the lease but 
to continue to serve our Carbon County residents.  

Dr. Bieber stated that no action would be taken until after the Board meeting in October.   
After that it will be rolled out and Jim Thorpe will be notified.  Another task force will be 
established to study how to move forward, however, with the ongoing pandemic the task 
force will not begin until mid-Spring. Any changes will not be effective until January 1.  

Trustee Mohr requested that the Carbon Site Recommendations also be posted to the Board 
agenda.   

DONLEY SITE 7TH FLOOR RENOVATIONS UPDATE  

The committee was provided a video of the updates to the Donley Center 7th floor 
renovations. 

NEW BUSINESS 

Wildflower Meadows-Phase 1 

Vice President Nester reported the project is in collaboration with the STEM and Honors 
Scholars programs and the Department of Facilities Management.  As presented by the 
students in Spring, there is interest in continuing to expand more sustainability on campus.  
The students are looking at doing a wildflower meadow that would have benches and outdoor 
classroom space. Some benefits of the project would be decreased mowing, fuel 
consumption, and chemical applications.  A map showing the areas where the wildflower 
meadows would be planted was attached to the report. The students are pursuing some 
grant monies.  



 

 

NEW BUSINESS 

Dr. Bieber reported on two items. The first was an RFP is being prepared and sent out for 
the possibility of outsourcing security. The second item was brought to our attention by the 
Director of Facilities on the problem of a large deer population on campus. A herd of 
approximately 30 to 40 deer have been observed, which is three to four times the number of 
deer that can be supported by our property.  

The deer are doing damage and a controlled bow and arrow hunt was suggested limited to 
approximately five hunters. The attorney was advised and his recommendation was to speak 
to the insurance broker. The trustees were asked for their opinion concerning the hunt. 

Trustee Mohr stated he had extensive experience dealing with this type of problem and that 
allowing hunting on public property creates unwelcome political issues. Mr. Mohr suggested 
finding some other way to deal with the problem. The deer are difficult to move and do not 
recognize property lines. Other suggestions were made including moving the deer to State 
Game Lands. Mr. Alban stated that years ago the deer were herded onto vans and moved 
to State game lands.   

The problem will continue to be studied.  

Respectfully submitted,  

             

                                                                  Ann C. Conte 
 Office Assistant to the President’s Office  
Attachments 


