
 

 

LEHIGH CARBON COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

FINANCE AND FACILITIES COMMITTEE 
Minutes 

August 17, 2020 
 

Committee Present:     K. Mohr, Chair, J. Alban, Vice Chair (Zoom), M. Green (Zoom)  

                                     D. Kennedy, A. Thompson   

Management Present:  A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

 

 

COVID 19 UPDATE 

 

Dr. Bieber reported that the Health and Safety Plan for COVID-19 continues to have 
numerous additions since the approval last month. The CDC recently changed the guidelines 
regarding contact tracing for individuals who have spent 15 minutes or more interacting with 
individuals without a mask. Prior to that it was 10 minutes or more without a reference to a 
mask. The college’s plan actually evolved from the LCCC Pandemic Plan which was in place 
prior to March, 2020 during the H1N1 crisis. The current plan was built on that plan using 
guidance from the state and local agencies. In addition, small task forces were formed that 
focused on specifics for the reopening of college. The Academic Services task force 
surveyed the faculty with a vote for remote learning for summer and fall; the Athletics task 
force recommended canceling athletics for the year, which was done; the Library Services 
task force recommended starting with curbside pickup and moving slowly into full operations 
of the library but to not open the library to the public; and the Administrative Services task 
force prepared written parameters on how the college would reopen under the yellow phase 
with guidance on which buildings would be open; how sites would reopen in phases, and 
how the soft reopening would occur. The Signage task force looked at what doors should be 
opened and the signage throughout the campuses.  

 

The Director of Facilities met with the supervisors and vice presidents prior to the re-opening 
to determine what areas needed in order to adhere to the social distancing parameters and 
this was all completed prior to the staff returning. The Facilities Director was extremely 
proactive and ordered supplies for one year. The college was fully prepared for cleaning as 
well as with PPE supplies. The Critical Incident Team met daily from mid-March through mid-
June and has now moved to meeting twice per week. The college had a soft reopening in 
the yellow phase with 25% of non-instructional staff returning, then to 50%, and then to 100% 
when the county moved into the green phase.  

 

In response to a question concerning the guidelines issued by the PA School Board 
Association on the wearing of face masks at all times regardless of space requirements, Dr. 
Bieber responded that the community college presidents met every other week with the PDE 
Secretary of Education and the presidents wanted face masks to be worn at all times while 
on campus. The Governor stated that we could not ask for proof of accommodation unless it 
was in the plan and it is included in the plan.  

 

 



 

 

CASH FLOW STATEMENT 
 
S. Nester reviewed the Cash Flow Statement for July. Total receipts were $6,805,131; total 
disbursements were $4,941,609; with a net increase in cash of $1,863,522 for an ending 
balance of $30,844,975. There were no changes in the CDs, the next CD will be due for 
renewal in mid-September. 

REVENUE AND EXPENDITURES 

S. Nester reviewed the Revenue and Expenditures reporting total revenues of $13,138,683 
representing 30% of budget in comparison to 27% for the same time last year.  Expenditures 
were $2,563,031 at 6% of the budgeted expenditures, which is the same percentage for the 
same point in time last year.  

NET ASSET, SGA AND AUXILIARY BUDGET REPORTS 

S. Nester reported the Net Asset report was posted for review. There were no significant 
changes to report. 

S. Nester reported the SGA Budget will look very different going forward. There are items 
that the college has decided to not do and there will be budget adjustments. One example 
would be the Wellness Center, which will not be opened this year. The budget will be adjusted 
to zero to restrict spending. The committee also reviewed the Auxiliary Budget report.  

CAPITAL PROJECT STATUS UPDATE  

S. Nester reported on the following active projects: 

Wastewater Treatment Project: The total project budget was $2,560,000, to date $886,722 
has been spent. The contractors have been on site since May getting the tanks installed and 
working on the building renovations. To date $640,000 was spent with the 
general/mechanical contractors, and $57,000 with the electrical contractors. The total 
engineering costs cumulative to date are $156,000 and there was equipment that needed to 
be purchased for a back-up generator. When the current system is turned off and switched 
over to the new system a stronger generator will be needed. There were some minor delays 
with supplies which are being ordered in the logical order they are needed. Overall, the 
project is proceeding very well.  

Lehigh Career and Technical Institute is part of the project and to date has paid $200,000 
towards the costs incurred. The state is funding $600,000 of this project as well.  

Ms. Nester reported that an email was sent out advising of a change order for $21,028 for 
relocating underground electrical lines. Whenever there is a change order, the Board of 
Trustees must be informed if it is over the $20,000 threshold. The project was in the 
engineering phase when they realized that they needed to move the lines a couple of feet.   

Ms. Nester also reported that the Director of Facilities is in the process of reorganizing the 
building plans for the campus. 

The Public Safety Project was budgeted for $1,320,000 and to date the college has paid 
$308,000 for the camera and system ordering. The project has not got off the ground as 



 

 

quickly as expected but it is moving along. The contractors were on campus today working 
on the installation. The project is very technical with computer systems and cameras. The 
project is still on track to be finished by the new year.  

CAPITAL BUDGET REVIEW FOR 2020-21 

S. Nester advised the college was informed by PDE that $2M has been made available in 
the capital pool. The college received notice of the slight possibility that the Science Hall 
windows project could be funded for this year. The final decision will be known within the next 
four to six weeks.  

ENROLLMENT DATA UPDATE 

C. Haney reported the Fall semester starts on Monday, August 24, and as of Monday 
enrollment is down 9.4% in credit hours. Last week there was a drop of 210 students for 
1,550 credits, however, typically 50% of students dropped are recovered. On this coming 
Wednesday, there will be another drop for students who have not made payment plans.   

Various events were held to help increase enrollment such as the Allentown School District 
mobile events at all three high schools, on July 3 there was a drive-through event on main 
campus, and on August 5 a drive-through event at Tamaqua. The Admissions staff 
conducted five different calling campaigns.  A meeting was held with high school guidance 
counselors to talk about recruitment for Fall and for getting ideas and concepts on what we 
can do to provide services to students. Students typically tend to wait until the last minute 
and we are hoping that by Monday there will be some change. There are also the Late Start 
classes and Dual Enrollment.  

When asked if there was an uptick from students who are not returning to four year 
institutions, Vice President Haney responded that many students are going back to four year 
institutions. The reasons vary from junior and senior students not being able to take classes 
with us, some are locked into off-campus leases, and some parents are biting the bullet and 
allowing students to take online classes from a dorm room. Other students are taking a gap 
year and we reached out to these students to not delay their academic progress with several 
marketing campaigns. A group will be meeting with Marketing for ideas on recruitment for the 
Spring 2020-21. 

Ms. Haney also noted that over 400 students registered during this same week last year.  

REVIEW RENTAL RATES FOR FACILITIES 

S. Nester reported that the rates posted are the same rates the college has been using for 
the past few years. The college will not be doing third party rentals this year, however, if 
things would change in the Spring, these are the rates that would be used. The rate schedule 
is included in the Policies and Regulations manual.  

REVIEW Many Voices, One Vision  2019-2020 Year-End Dashboard Summary 

L. Verta reported that the 2019-20 Year-End Dashboard Summary was posted and in spite 
of the shutdown, the Leadership Team was still able to make progress on the Strategic Plan 
as indicated in the green column.  Many are still works-in-progress and the sub committees 



 

 

continue to work on those areas. One area not achieved was due to the fact that students 
could not be gathered for planned discussions.   

Changes were made to the format of the Leadership Team committees with members more 
focused in the areas where they are doing their jobs on a daily basis. The meeting format 
was also changed to utilize meeting time for committee work and address the action plans. 
Prior to the change, it was often difficult for committee members to get together outside of 
the Leadership Team meeting. More progress is being made because time is being used 
more constructively. Another change was to have a representative from the Leadership Team 
serve on the cabinet. 

OLD BUSINESS 

2020-2021 Budget  

S. Nester stated that two scenarios based on enrollment projections were posted. The 
scenarios are based upon a 7% and 10% enrollment decline.  The small box in the lower 
right hand corner shows the projected enrollment decrease for each scenario.  

Scenario 1 is based upon a 7% revenue decrease of $1,750,000; scenario 2 is based on a 
10% revenue decrease of $2,278,000.  If either occurs, the budget will need to be adjusted. 
In both scenarios the line items that we have control over were reviewed. These include items 
such as food, memberships, accreditation because of less activity of different accreditors, 
and travel. Supplies were cut saving approximately $200,000. Travel and staff development 
cuts saved $200,000. For utilities, the management of where classes are held resulted in 
savings of $300,000. These cuts are the same for both scenarios. 

In April 2020, 15 individuals were laid off resulting in $530,000 in savings. There may be 
another round of layoffs with 6 individuals identified for an additional savings of $230,000 on 
an annual basis. The Educational Support Professionals require 45 days’ notice.   

For Scenario 2 we would lay off another 9 individuals in order to save an additional $300,000 
annually and 4 individuals would be shifted from full time to part time. Total savings would be 
$1.1M in salaries and wages and corresponding fringe benefits of $215,000.  

These are the differences in trying to balance the budget. There would be a surplus of 
$59,000 in Scenario 1, Scenario 2 has a gap of $95,000. Managing the budget is challenging, 
and we are being careful because we need to still serve our students.  

Dr. Bieber reported that it is unclear at this time if the $1.9M in CARES funding can be used 
towards lost revenues. The funds received from being designated as a Hispanic serving 
institution can be used towards loss of revenue.   

Carbon Site Recommendations 

This item will be reviewed at the next meeting on September 21.  

 

 



 

 

NEW BUSINESS 

Early Retirement 

Some of the sister colleges offered early retirement successfully and it is something that may 
be considered.  

ACTION ITEMS/FOLLOW UP 

Donley Site 7th Floor Renovations Update  

Carbon Site Recommendations moved to the September meeting.  

 

Respectfully submitted,  

 

 Ann C. Conte 
 Office Assistant to the President’s Office  


