
 

 

LEHIGH CARBON COMMUNITY COLLEGE 
 

BOARD OF TRUSTEES 
 

FINANCE AND FACILITIES COMMITTEE 
 

Minutes 
July 20, 2020 

 
Committee Present:     K. Mohr, Chair, J. Alban, Vice Chair (via Zoom) , D. Kennedy,   

                                     A. Thompson   

Management Present:  A. Bieber, A. Conte, C. Haney, J. Mitchell, S. Nester, L. Verta 

 

COVID 19 UPDATE 

 

Dr. Bieber provided a COVID19 update related to the Governor’s orders that were issued last 
week.  To date, PDE does not know if the recent order impacts education; however, the Labor 
Attorney stated that it does not. Currently 100% of the non-instructional staff are back working 
and will do so until we are told otherwise. The teams have been working on a more detailed 
lay-off plan and there is a draft document in place for teleworking with supervisors completing 
a daily and weekly review. These are difficult decisions that are focused on the long term 
sustainability of the college and on what we need to do differently for the future. There is a 
domino effect from the crisis and one example would be the OTA and PTA programs. There 
are about 60 open clinicals that remain outstanding for the current group of students. This 
impacts our decision on whether to take incoming students if clinical sites are not available. 
Dr. Bieber will continue to provide updates on the domino effect of the situation.  

CASH FLOW STATEMENT 

S. Nester reviewed the Cash Flow Statement as of June 30, 2020.  There was a net increase 
in cash of $817,597 for an ending book balance of $28,545,076. The CD balance remains 
unchanged; there are no CDs coming due until September.  

REVENUE AND EXPENDITURES 

S. Nester reported the actual revenues for the month of June, 2020 were $41,768,803 which 
is slightly behind budget. Expenditures were $40,022,831, which is 93.42% of budget 
realized over expenditures. All sponsor school district funding was received, with the 
exception of one account receivable due from the Allentown School District.   

The bad debt expense is at $702,042, which is a 5.4% increase over last year’s debt of 
$613,613.  Several things contributed to the jump including more payment plans that were 
put into place; issues with students who did not qualify for Financial Aid to cover their 
balances; and others who lost part of their Financial Aid and were left with a balance due and 
never paid. The third party collection agency does a good job in recovering funds. 

Dr. Bieber commented that PDE was made aware of the bad debt. Students that go into bad 
debt are unable to re-enroll.  We are trying to keep all of this type of information in front of 
those who are making the decisions. 



 

 

 

NET ASSET, SGA AND AUXILIARY BUDGET REPORTS 

Net Assets: S. Nester reported working on closing for the auditors and there will be a slight 
shift. Many of the annual entries have not been made and we are currently making sure all 
expenditures were captured.  Under revenues, the Financial Aid and Scholarships received 
are less than awarded, and there are receivables yet to be recorded.  

SGA: Total revenues are $767,759, which covers the expenses for the SGA Association for 
wages, programs, and events. As the budget is being prepared for next year, the majority of 
those costs will not be in next year’s budget.  

Auxiliary Budget: The most significant component is the bookstore commission.  They have 
indicated that they are struggling to finish out the year. The best estimate is that the college 
will receive an additional $25,000 for fiscal year 2019-2020. Heading into next year, the 
college will not be operating the Early Learning Center, so most of those expenditures will 
not be there. Under the food service agreement, there will be a grab and go service and not 
as many expenditures.  

S. Nester reported running two different scenarios for the 2020-21 Budget and there will be 
something in writing by the next meeting. The hope is for a change in enrollment around mid-
August. The plan related to staffing is pivotal based on enrollment.  

CAPITAL PROJECT STATUS UPDATE  

S. Nester reported on the active projects.  

The Public Safety Access project has total approved funding of $1,320,000 and to date 
$308,000 was spent. The company selected has put in the initial order for equipment 
consisting of cameras and computers. A meeting will be held to discuss some recommended 
changes for cameras with better pixilation for the same price. After the order is in, the firm 
will do integration at their office and then come to campus to do the installation. The 
expectation is for the installation to start this Summer. 

Wastewater Treatment Project: The project was funded at $2,560,000, to date $225,000 was 
spent.  The company is currently on campus and there is a biweekly project meeting with all 
of the contractors. There were some slow deliveries that affected the schedule. The State is 
paying $1.2M towards this project. 

The Academic Resource Center: As we closed out this project, we were informed of a $6,618 
change order which the Director of Facilities was able to negotiate from a higher cost. This 
falls below the approved threshold of $10,000 and was approved by the President. 

Chillers: There was a small change order related to valves that needed to be replaced for a 
cost of $1,069, which is below the approved threshold of $10,000 and was approved by the 
President.  

 

 



 

 

FACILITIES MASTER PLAN 

The document was posted to the agenda. S. Nester referenced two major changes to the 
document.  Page 3, references two projects, the Wastewater Treatment Facility and the 
Public Safety Access.  As far as requesting additional monies from PDE for the Science Hall 
windows and roof, no additional monies have been awarded and no additional funding is 
expected.  

Page 20: Open spaces: The efforts of the SGA, STEM, and Phi Theta Kappa projects were 
incorporated for posterity purposes. 

SECURITY UPDATE 

S. Nester reviewed the posted document.   

Page 8: There were a lot of changes based on recent changes on the sexual misconduct and 
harassment policies.  This area was revised to be consistent with policy in these areas.  

Page 9: As part of those requirements, a feature for confidential anonymous reporting was 
added.  

Page 20: This shows the statistics of incidents occurring on campus. Students can see we 
are providing a safe environment for them. The Critical Incident Team tries to anticipate areas 
where students congregate and asks for a greater security presence in those areas.  

Dr. Bieber stated this is an important area and a potential reorganization in that area is being 
evaluated and discussed. Public Safety is better than it was and it can be better yet. 

ENROLLMENT DATA UPDATE 

C. Haney reported Summer 2 is up 12.1% in credit hours and up 13.3% from budget. Summer 
1 is not posted by did end up 3.7% in headcount and up 8.5% to budget and is part of the 
prior fiscal year.  Combined, Summer 1 and 2 are up by 7%.   

For Fall, it is five weeks out from the start and the numbers are down 17.7% in head count 
and 17.9% in credit hours. A few weeks ago the numbers were down 24%, the movement is 
in a positive direction.   

Some of the enrollment initiatives include a drive-through recruitment event with Allentown 
School District and one at Donley Center as well. These events were held outside practicing 
social distancing.  There was one held on the Schnecksville campus with 35 applicants 
attending out of the 70 registered. There was another event held last Wednesday and another 
scheduled for the 29th of July. We are also working on one for Tamaqua. 

The teams have called approximately 3,000 applicants whose transcripts and placement 
testing was not complete to help move the registration process along. About 1000 students 
who were awarded Financial Aid but did not register were also contacted. We are also 
working with a company called Call Them Now and Admissions did notice a good response 
after the calls were made. Financial Aid sent a letter to students who owe less than $5,000 
from the past informing them that we will work with them based on the debt forgiveness 
program that was put in place. 



 

 

Re-Op is another company that works with students who dropped out.  

A virtual parent information session is also being planned with a focus on students who were 
potentially attending East Stroudsburg University or West Chester University, placing 
emphasis on the factors of staying home and staying safe, the good relationships that LCCC 
has with other universities and colleges, the ability to transfer credits, and affordability with 
the hope to push students and parents who have not yet made decisions.  

RESOLUTION: COURSE FEES 

S. Nester reported the resolution covers course fees for some of the newer online courses.  
It was determined that some of these online courses have books that would be of benefit to 
students. For the Aviation program, there is a new agreement with a flight instruction 
company and their fees have increased by $10 per hour.  

The committee agreed to advance the resolution for Board approval.  

FOURTH QUARTER GRANTS PROGRESS REPORT 

L. Verta reported that the Deans are spending more time analyzing grants. Trustee 
Thompson pointed out that the information is formatted in a very readable way.  L. Verta 
stated that feedback is provided on denied grants and in many instances they give praise 
and suggestions on where improvements can be made on the next submission.  

FOURTH QUARTER YEAR-END TRAINING CONTRACTS REPORT 

L. Verta noted that training contracts were doing well pre-March, but since then a lot of 
companies have shut down.  The training dollars are at a stand-still.  Attempts were made 
for online training, but companies are struggling. The college is waiting to see if a restructure 
of that area will help to increase contracts.  

QUARTERLY UNEMPLOYMENT COMPENSATION REPORT 

S. Nester reported that as expected, the costs for March, April and May continue to rise. The 
report indicates the costs that the college paid, and a 50% credit was received from the state.  
A $17,000 credit is expected for April. The college will continue to monitor whether credits 
will be forthcoming from the State.  

TIAA/CREF OVERSIGHT COMMITTEE UPDATE 

S. Nester reported the committee met on May 18.  The committee consists of the Vice 
President for Finance and Administrative Services; the Director of Human Resources; the 
President of the Educational Support Union; a representative from that Union; and Eric 
Csikos and Rachel Plaksa representing faculty. The committee met with the investment 
advisor to review their recommendations for our plan. Based on the past year’s plan 
performance, there will be a change to replace one of the mutual funds with a similar type 
fund in the Fall. The committee continues to make sure employees can engage and know 
what is happening in the investment world.  

 



 

 

REVIEW COMMITTEE CHARTER, SCHEDULE OF ACTIVITIES, AND PRESIDENT’S 
EVALUATION SCHEDULE 

The committee reviewed the Charter, Schedule of Activities, and the President’s Evaluation 
Schedule.  Based on revisions made in the past, there were no other updates except for 
rolling the dates. 

OLD BUSINESS 

2020-2021 Budget 

Ms. Nester informed on the Executive Team discussions on the impact for 2020-21 and 
running different scenarios based on enrollment projections. The worst case scenario is a 
decrease of 24% over last year, where revenues would be down $4.8M to the current budget.  
Using 15% as the projected decrease, revenues would be down $3.2M. The largest 
expenditure control item is staffing. We continue to look at all departments and are evaluating 
staffing based on the enrollment drop. In order to provide proper notice, 45 days’ notice is 
needed for full time employees and 35 days for part time employees, and the college would 
operate with a smaller group. With current layoffs done, and reduction in other costs such as 
food, beverage and travel, the worst case deficit of 24% would result in a deficit of $3M. We 
will also be cutting back on expenses to close that gap.  

Dr. Bieber stated the situation will continue to be closely monitored and updates will be 
provided.  

NEW BUSINESS 

Dr. Bieber reported the superintendent from the Jim Thorpe Area School District has 
informed the college they may require some of the space the college was renting for the 
school’s reopening plan.  Dr. Bieber stated this was fine as long as the college did not need 
to pay rent. A team is also evaluating the situation. 

 ACTION ITEMS/FOLLOW UP 

None. 

Respectfully submitted,  

             

                                                                  Ann C. Conte 
 Office Assistant to the President’s Office  


