
 

 

LEHIGH CARBON COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

FINANCE AND FACILITIES COMMITTEE 
Minutes 

October 19, 2020 
 

Committee Present: K. Mohr, Chair, J. Alban, Vice Chair (Zoom), S. DeFrank (Zoom),  

 M. Green (Zoom), D. Kennedy, A. Thompson 

Guests:  M. Korp, M. Maikner, W. Miracle, L. Ritter  

Management Present:  T. Bean, S. Betz, A. Bieber, A. Conte, C. Haney, J. Mitchell,  

 S. Nester, L. Verta 

 

Vice President Nester introduced Lisa Ritter, CPA, CFE and partner with Maher Duessel.  
Ms. Ritter will highlight some of the 2019-2020 audit results and will then meet independently 
with the committee following the review.   

 

2019-2020 AUDIT UPDATE 

Independent Auditor’s Report  

The college received HEERF funding this year, which are specific COVID relief monies for 
higher education in the amount of $1.9M. The college also had a large Amazon project going 
on this year. The revenues and expenses related to these two items had a significant impact 
on the Financial Statements for this year. 

 

Two items recommended for monitoring in the future are the new lease standards and the 
Accounts Receivable collections. Both items will have an impact on the Financial Statements 
for next year.   

 

Ms. Ritter stated the Auditor’s Responsibility is to express opinions on the financial 
statements based on the audits. The college has received an unmodified opinion, which 
means that the financial statements for June 30, 2020 and 2019 comply with the accounting 
principles generally accepted in the United States of America. Under Opinions is a paragraph 
Change in Accounting Principles. These changes relate to the Foundation only and do not 
impact the balance sheet or income statement for the college.  

 

A Single Audit Report is required because of the federal reporting that the college receives. 
The Federal Government tells the auditor how to test those funds through a compliance 
supplement. For this year, the Federal Government has not yet issued the standards for the 
testing. The normal testing for student aid is complete and for the current testing there were 
no findings or non-compliance issues. The Single Audit cannot be completed until the auditor 
receives the testing requirements from the Federal Government. The auditor is hopeful to 
receive the testing information by November.  

 

Statement of Net Position (Page 1) 

The statement shows an increase in cash based on the two funding streams that were 
additional for this year. The Income Statement shows the College was able to retain student 
tuition revenue year over year. 



 

 

Ms. Ritter reviewed some of the line items on the Statement of Net Position: 

Accounts Receivable: Students An increase is seen year over year, which is typical for most 
community colleges. A portion of this is calculated as ‘unable to collect.’ The college may be 
able to use some of the higher education funding to offset any losses. Those decisions will 
be made over the summer and into the Fall.  

Total Current Assets are $33,450,262 compared to last year’s $31,883,661 indicating the 
increase in cash and receivables that were discussed earlier.  

Non-Current Assets: This number has inched up a little compared to last year due to some 
purchases of capital assets.  

Total Current Liabilities are $7,974,706. Current Assets are $33M. There is a positive current 
ratio for Current Assets to Current Liabilities.   

Unearned Revenue:  Amazon has prepaid for some of the ongoing program costs which 
have not yet been completed. Those funds will appear under Unearned Revenue until the 
monies are spent or earned for the project. Some expenses going forward will appear on 
next year’s statement.  

Total Liabilities: This number is up compared to last year, but not much change here.  This 
includes pensions that are affected by market rates.  

Total Net Position.  These are retained earnings or equity broken down into two categories: 
Net Investment in Capital Assets and Unrestricted. The Capital assets are less any debt to 
purchase those assets. The Unrestricted funds include the assets the Board has designated 
for future spending.  

 

Statement of Net Position - Component Unit  

Lehigh Carbon Community College Foundation (Page 3) 

This is the balance sheet for the Foundation driven by the market value of investments in 
land and building. The Non-Current Assets show the market value of investments for the 
Foundation on June 30. Results are driven by those values.  

 

Statement of Revenues, Expenses, and Changes in Net Position (Page 4) 

This is the income statement for the college.  

Operating Revenues: 

Student Tuition and Fees  There is an increase compared to last year. Many colleges have 
seen a dip here due to dropouts and the problems in the Spring with the virus. This number 
reflects positive results for all of the efforts made in moving classes online and supporting 
student continuance. 

Total Operating Revenue: With students not on campus and the Bookstore doing less, the 
college did well in retaining operating revenues at levels comparable to last year. 

 

Operating Expenses:  

Instruction, Academic Support, Students Services The Student Services number is up 
compared to last year due to the federal monies or Covid funds. The funding came in and 
was used appropriately to help support students. 

Operation and Maintenance of Plant: With a reduced campus presence, there was some 
savings here on utilities, etc.  



 

 

Total Operating Expenses: There was a slight uptick. The college was able to use Federal 
funding to support part of additional spending on students. There is always an operating loss 
because of the way community colleges are funded. 

 

Non operating Revenues (Expenses) Page 5 

Local Appropriations.  

Federal Grants and Contracts The increase seen here is related to the HEERF funding 
received for this year.  

Other Non-Operating Revenues:  In 2019, the $8M ground lease contribution of the building 
was a one-time transaction to pull the building into the financial statements as a contribution. 
There is a zero for 2020 because of this being a one-time transaction. 

Change in Net Position  This number is lower compared to last year because the $9M for last 
year is inflated by the $8M building contribution. 

Total Capital Contributions  Included in grants and contracts is a portion of the Amazon 
Mechatronics Apprenticeship program funds. 

Total Change in Net Position Comparing the numbers to last year, the net income for last 
year would be $757,692 if the $8M one time transaction was removed. A portion of this 
income is Board designated, about $1.1M is related to expenses coming for the Amazon 
project, but given the special project, these were positive results in a difficult environment.  

 

Page 7: Shows the Net income for the Foundation at $642,575, including any contributions 
and investment income, compared to $561,897 in 2019.  

 

Notes to Financial Statements  

Pending Pronouncements. (Page 17) 

GASB Statement No. 84, “Fiduciary Activities”: This change will have very little impact for the 
college.   

GASB No. 87, “Leases”: This standard will take the operating leases and put them onto the 
balance sheet which will change the accounting. The college has a little over $2M in operating 
leases.These will be treated as capital leases in the future where the value of the equipment 
will be capitalized and depreciated. It is called a right-of-use asset. 

GASB No. 89,  Accounting for Interest Costs Incurred before the End of a Construction 
Period: When this standard is adopted in June 2022, interest costs will be expensed as 
opposed to capitalizing.  

GASB No. 96, Subscription-Based Information Technology Arrangements. This concerns 
cloud computing and how to account for it. It is a few years off, however, Cloud Computing 
has become popular so GASB has set some standards.  

 

Notes to Financial Statements  

Page 25: Shows the terms of the ground lease agreement related to the $8M building 
contribution. 

Page 29: Operating Leases - Currently there are approximately $2M in operating leases, in 
a few years these will be on the balance sheet like other property and equipment and will be 
depreciated. The definition of a lease under this standard would include certain leases that 
include IT. 



 

 

Page 35: Pension Plans - This statement outlines the payments for the three different 
pension plans, SERS, PSERS, and TIAA-CREF. Additional details for each plan can be 
found in the pages that follow Page 35.   

Page 38: This statement shows the liability that is on the books for the SERS and PSERS 
plans. The liability for the college is meant to be an approximation of what is owed.  There is 
no liability for TIAA-CREF because it is a defined contribution plan versus a defined benefit 
plan. 

Page 52: Designations of Unrestricted Net Position. The statement shows the designations 
that were noted on the balance sheet and the total net assets that are designated and 
unrestricted. The Board has made these designations for future expenses and because they 
are unrestricted the Board can designate at their discretion.   

Risk and Contingency The footnote alerts that there is a global pandemic and the students 
are continuing to work and study virtually.  This is the year that the college will be impacted 
by business restrictions.  

 

Communication to those Charged with Governance 

Ms. Ritter reviewed the letter addressed to those charged with governance. Part of the 
responsibility under auditing standards is the government standards. The Government 
Auditing Standards are layered on because of the receipt of federal funding that the college 
receives. Additional training is needed for the auditing team and there are additional 
independent requirements that must be met.  

 

Under the Significant Accounting Policies the college did not have to adopt any new 
standards; the Foundation did but those are not related to the balance sheet for the college.  
The letter outlines the new policies for the Foundation.  There are estimates included in the 
Financial Statements concerning the uncollectable student accounts. There are assumptions 
embedded in the pensions and the same for post-employment benefits for retirees that are 
on the books.  

 

There were no disclosures in the Financial Statements that were unusual. If there was a 
significant one-time event it would be brought to the attention of management. There were 
no difficulties encountered with management or in being able to complete the audit. A signed 
management representation letter stating that the Board agreed to the accuracy of the 
Financial Statements is required.   

 

Trustee Mohr requested there be further discussions concerning debt service and capital 
projects relative to the debt service and long term debt relative to capital planning. This item 
will be added to the agenda for November. 

 

The Finance and Facilities Committee met with the auditor in a closed session.  

 

BUDGET WORKSHOP  

The committee met in a closed session to discuss 2021-22 Budget planning. 

 

 

 



 

 

RESOLUTION: Course Fees for Courses with Associated Fees  

L. Verta reported the college was examining cost saving initiatives for students. Both English 
and Psychology faculty realized that it is more affordable and provides students with 
necessary resources at the start of the semester.  

 

The committee agreed to advance the Resolution to the November Board agenda.  

 

ACTION ITEMS FOLLOW UP ITEMS  

Accounts Receivable-Students. A report will be prepared including aging history. The first 
report will be reviewed at the November meeting and thereafter on a quarterly basis.  

 

Debt and Debt Service projected outcomes for the future versus capital projects and capital 
planning relative to debt service will be added to the agenda for November. 

 

Trustee Mohr announced that items on the agenda that were not reviewed or discussed at 
the October meeting will be advanced to the November meeting agenda.  

 

Trustee Thompson requested the article on Enrollment by Madeline St. Amour be attached 
to the Finance and Facilities meeting minutes. 

 

Respectfully submitted,  

             

                                                                  Ann C. Conte 
 Office Assistant to the President’s Office  
Attachments 


