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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, September 2, 2021. Public in-person access was available in Room TC203 on main 

campus. Mrs. Ann Thompson, Board Chair, convened the meeting at 5:30 p.m. 
 

Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

Mr. David L. Krause  

 

Ms. Audrey L. Larvey 

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott Pompa  

Mrs. Ann Thompson 
 

Staff Present: 
 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services  

Dr. Tina VanBuren, Director of Nursing 

Ms. Larissa Verta, Vice President for Academic Services and Student Development  
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 None.  
 

Members of Public Present: 
 

 None. 
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Roll Call   Since a quorum was not physically present in the room, a Roll Call 

was conducted to confirm attendance, approve the minutes of the 

previous meeting, and approve resolutions brought before the Board 

at this meeting. 

 

A Roll Call was conducted to confirm attendance and complete a 

sound check.  

 

Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

August 5, 2021 

 

 On a motion made by Mr. DeFrank, seconded by Mr. Korp, the 

minutes for the August 5, 2021 meeting were approved.  

 

A roll call was taken for approval of the minutes. The minutes were 

unanimously approved. 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed below: 
 

Cash Balance 7/01/21 $30,610,411.00 

Receipts  +4,685,891.00 

Total $35,296,302.00 

Disbursed   -4,380,037.00 

Cash Balance 7/31/21 $30,916,265.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber reported Convocation ceremonies were conducted on 

August 16 and 17 and are always a special time of the year especially 

in conjunction with the 55th anniversary of the college. The keynote 

speaker was Dr. Gina Garcia, who has conducted research in the 

areas of equity and justice in higher education with an emphasis on 

Hispanic Serving Institutions. Numerous other topics included the 

Run, Hide, Fight video presented by the Public Safety Department 

along with a preview of the public safety training that will be 

conducted throughout the year. The Academic Council and 

Leadership Teams conducted open forums, and a summary of the 

college initiatives planned for the success of students were 

presented. Dr. Bieber thanked Vice President Verta and her team for 

a job well done in planning for the event.  

 

Trustees Thompson and Krause attended Convocation and the 

naming of the Clifford Miller Student Services Center and expressed 

some additional comments.  

 

Trustee Thompson recalled attending many Convocation 

ceremonies and there is always that special feeling with everyone 

being happy to be back together again. Staff members were 

recognized for outstanding service and of special interest was the 
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report provided by Vice President Verta on how the college is 

planning to help all students achieve their educational goals.  

 

Trustee Krause spoke to the excellence of the public safety video 

along with the proposed training. Mr. Krause also remarked that in 

his opinion the keynote speaker went too far with the Critical Race 

Theory ideology, noting the college had already achieved the HSI 

designation, and he would have preferred more emphasis on the 

strategic, tactical, and best management practices for an HSI 

institution. Mr. Krause also stated he was extremely impressed with 

the professionalism of the faculty especially with the respectful 

manner in which they disagreed with some of the content of the 

presentation. The dedication of the Clifford Miller Student Services 

tied nicely with Convocation and was very well done, and he 

expressed thanks to the family of Clifford Miller for the generous 

donation. 

 

Dr. Bieber advised that tomorrow she, along with the other 

community college presidents, will attend a meeting with senior staff 

from the U.S. Department of Education. The topics to be discussed 

will be strategies for free community college, some of the initiatives 

already in place, and President Biden’s Build Back Better agenda. 

 

Dr. Bieber informed on the Ribbon Tying Ceremony at the Scheller 

Center in Tamaqua to be held on Monday, September 13. Lisa 

Scheller, Senator David Argall, and the Morgan Foundation were all 

invited to attend. Lisa Scheller and Senator Argall will speak at the 

event, however, the Morgan Foundation will not be able to attend. 

 

Trustee Miracle reiterated on Dr. Bieber’s invitation from the U.S. 

Department of Education to join a virtual conference to discuss 

President Biden’s Build Back Better agenda. The list of invitees for 

the virtual discussion were limited and this reflects well on Dr. 

Bieber and the institution. This is a very important initiative for 

possibly free community college and is a huge investment to make 

sure that those enrolled in community colleges can succeed. 

 

Vice President Haney reviewed the posted Fall 2021 Enrollment 

Infograph that is prepared every year for Convocation. Under 

Gender Enrollment, the numbers show the student population at 

65.5% female and 34.3% male. Looking back at Fall 2020, the 

breakdown was close to being the same; however, for Fall 2019 

enrollment was at 62% female and 38% male. The male student 

population has declined especially among the Hispanic population 

due to the pandemic. Under Race/Ethnicity Enrollment, the Hispanic 

enrollment is 27.7%; the college needs to maintain a 25% Hispanic 

enrollment for the HSI designation.  
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Reviewing the Fall 2021 enrollment dashboard, Haney advised there 

are late start sessions for the Fall term beginning on September 21 

that are currently being promoted. The Executive Director of High 

School Connections and Early College, Jennifer Aquila, will be also 

be visiting the high schools starting in September for dual enrollment 

registrations. 

 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

 

 

 

 

 

Program 

Presentation: 

Nursing Program 

and Simulation in 

Nursing Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler reviewed this committee’s minutes for August 16, 

2021. Dr. Kistler noted two items of specific importance, the first 

being COVID19, which continues to be an ongoing issue and it will 

not be long before there will be discussions on vaccinations. The 

second item concerns the Retreat topics, which will now be 

discussed during upcoming Board meetings rather than in a separate 

Retreat meeting. 

 

A complete report for this committee can be found in its minutes of 

August 16, 2021. 

 

Dr. Kistler introduced Dr. Tina VanBuren, Director of Nursing, to 

provide a presentation on the Nursing Program and Simulation.  

 

Dr. VanBuren thanked the Board for the opportunity to share this 

exciting time in the Nursing Department. As referenced earlier, the 

college experienced a huge gift from the Morgan Foundation and 

used those funds to convert what is considered the second floor of 

the Morgan Center to a Simulation Center.  

 

Even prior to the COVID outbreak, Simulation was a huge part of 

medical nursing education. Simulation has been proven through 

evidence based research to be as effective as real life learning. Early 

methodology of Simulation might have been cadavers, and Dr. 

VanBuren was lucky enough to use a rat in anatomy and physiology 

classes. However, Simulation has grown over the years and as 

healthcare professionals and educators there is the need to talk and 

interact with people. What happened with Simulation is that it 

allowed for that to happen in a non-threatening environment where 

you can make a mistake and talk about it and fix it for the future. It 

became a controlled non-threatening environment to build skills and 

confidence, but the biggest part of Simulation is the debriefing—

what could you do better or differently?  

 

The college has three active Sim Labs. The first lab is on the fourth 

floor of the Donley Center. Donley has two beds with one adult and 

one adolescent manikin and a small control room. The Donley 

Center only supports practical nursing and the lab serves well for the 

population and number of students. Another lab is in Science Hall 

on the Schnecksville campus, which has three bays with an adult 

manikin, a birthing Noelle, a child, and a control room. The design 

of this room was used as the prototype for the redesign at the Scheller 
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Center. The control room has one-way glass and computers where 

instructors can control the manikins’ response to what the students 

are doing whether it is taking blood pressure or giving meds, with a 

response mimicking a real person. The scenario is similar to what 

you would see in a real hospital setting. The birthing Noelle actually 

gives birth to a baby. The manikins are high tech and are amazing to 

see. Use of the manikins allowed students to continue learning even 

with the restrictions on training clinicals during the pandemic.  

 

At the Scheller Center, there are three separate rooms with glass 

partitions and enough room for wheel chairs and litters. There is an 

adult manikin, another high-tech birthing Noelle, and a pediatric 

bed. There is also a ceiling lift, which was donated by the 

manufacturer through the efforts of an adjunct professor, Laura 

Walker. The control room contains computers that work 

independently for each manikin and an intercom system for live 

communications. This is all meant to mimic a real hospital setting 

with patients. The birthing Noelle is a top of the line model and 

during the dedication ceremony the monitor will be set up to be 

actively monitoring her and the baby. There is also a debriefing 

room, a storage area, and another lab with wheel centered chairs that 

can be moved to create another lab, and a student lounge.  

 

Vice President Verta noted the added value of Simulation is that in 

some cases it allows students to experience more. Some students can 

go through their clinicals and never have the chance to experience 

some of these things. 

 

The dedication at the Scheller Center will be Monday, September 

13, and all are invited to attend. Noelle’s keeper, Robert, will be 

doing actual demonstrations following the ceremony. 

 

Dr. VanBuren reported there is a maintenance program for the 

manikins with a full time faculty member who trained at Drexel 

University. Maintenance will come in and reset the computers and 

provide training whenever it is needed. The computers are constantly 

upgraded as well as the Simulators.  

 

Dr. VanBuren stated, “Simulation helps students to be more 

emotionally prepared for their jobs. During debriefings, the feedback 

is driven by the students through the instructors. In some cases 

previous students come back and serve as patients.”  

 

Dr. Kistler thanked Dr. VanBuren for an informative and 

comprehensive presentation.  
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Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

Resolution 57.04 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 57.05  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for August 16. 

The committee received an update on the CARES/CRRSA Act, 

the financial statements, and reviewed two resolutions. The 

Critical Incident Team year-end summary report and a tuition and 

fees comparison were also provided and reviewed. The facility 

tours will be coordinated into four segments in order to 

accommodate the maximum number of trustees.  

 

Mr. Mohr presented the following Resolution for approval:  

 

LCCC Promotional Video Services 

 

This resolution authorizing the hiring of John Sterling Ruth 

Studio, LLC to create eight promotional videos was approved by 

a vote of 12 Yea, 0 Nay. 

 

Roll Call Vote:  

 Joseph Alban     Yea 

 Annabelle Creveling    Yea 

 Samuel DeFrank    Yea  

 Barbara Kistler    Yea 

 Matthew Korp    Yea 

 David Krause     Yea  

 Audrey Larvey    Yea 

 Paul McArdle, Jr.   Yea  

 William Miracle    Yea  

 Kenneth Mohr, Jr.    Yea  

 Scott Pompa     Yea  

 Ann Thompson    Yea  

 

Lease Agreement with First American Education Finance 

 

This resolution authorizing the lease agreement with First 

American Education Finance was approved by a vote of 12 Yea, 

0 Nay.  

 

Roll Call Vote:  

 Joseph Alban     Yea 

 Annabelle Creveling    Yea 

 Samuel DeFrank    Yea  

 Barbara Kistler    Yea 

 Matthew Korp    Yea 

 David Krause     Yea  

 Audrey Larvey    Yea 

 Paul McArdle, Jr.   Yea  

 William Miracle    Yea  

 Kenneth Mohr, Jr.    Yea  

 Scott Pompa     Yea  

 Ann Thompson    Yea  
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A complete report for this committee can be found in its minutes 

of August 16, 2021.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the committee is scheduled to meet on 

September 17 and the college will host the meetings for this 

coming year.  

 

LCCC Foundation  Mrs. Creveling stated that all should have received an email from 

her regarding gift certificate donations for the Fall Festival event 

in October. Cash is also acceptable and will be used to purchase 

the gift certificates for the basket. 

 

Old Business  None discussed. 

New Business  None discussed. 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  Mrs. Thompson commented that tonight’s presentation provided 

insight of what will be seen during the Ribbon Tying Ceremony at 

the Scheller Center in Tamaqua. 

 

Mrs. Thompson reported “Summer Dress” remains in effect 

through the month of September.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn.  

 

The meeting was adjourned at 6:20 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


