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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications device (Zoom) and on site on Thursday, September 3, 2020 in 

the Don Mershon Conference Room (TC203) on main campus. The meeting was open and 

available for public access. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 

 
Members Present:  

 

Mr. Joseph A. Alban (Zoom) 

Mrs. Annabelle B. Creveling (Zoom) 

Mr. Samuel P. DeFrank (Zoom) 

Mr. Mathias J. Green, Jr. (Zoom) 

Mr. David M. Kennedy (in person) 

Dr. Barbara C. Kistler (in person) 

 

Ms. Audrey L. Larvey (in person) 

Mr. Paul R. McArdle, Jr. (in person) 

Mr. William Miracle (Zoom) 

Mr. Kenneth H. Mohr, Jr. (in person) 

Mr. Scott Pompa (Zoom) 

Mrs. Ann Thompson (in person) 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President (in person) 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office (in person) 

Ms. Cindy Haney, Vice President for Enrollment Management (Zoom) 

Mr. Joshua Mitchell, Chief Information Officer (Zoom) 

Ms. Michelle Mitchell, Professor, Disability Support Services (Zoom) 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services (Zoom) 

Dr. Kelly Trahan, Dean of Online Learning (in person) 

Ms. Larissa Verta, Vice President for Academic Services and Student Development (Zoom) 

 

Counsel Present: 
 

Attorney Jerome B. Frank (Zoom)  
 

Press Present: 

 

 None 

 

Others Present: 

 

 None 
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Roll Call  A roll call was conducted to confirm attendance.  

Public Comment – 

Agenda 

 

 None. 

Announcement  Trustee Thompson announced the Panther Valley School District 

appointed a new trustee, Mr. Paul R. McArdle, Jr.  

 

Mr. McArdle introduced himself to the Board stating he was 

informed of this opportunity by his former mentor, Ms. Audrey 

Larvey. Mr. McArdle is a social studies teacher with Palmerton 

Area School District, and is very excited about the opportunity to 

serve as a member of the Board. 

 

Minutes of  

August 6, 2020 

 

 On a motion by Mr. McArdle, seconded by Mr. Kennedy, the 

minutes for the August 6, 2020 meeting were approved. 

 

A Roll Call Vote was conducted for approval of the minutes. The 

minutes were unanimously approved.  

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 7/1/20 $28,981,453.00 

Receipts  +6,805,131.00 

Total $35,786,584.00 

Disbursed   -4,941,609.00 

Cash Balance 7/31/20 $30,844,975.00 

 

President's Report 

 

 

 Dr. Bieber reported representatives of the newly approved Erie 

Community College attended the PACCC Council of President’s 

retreat this past month. As expected, they are very excited for the 

opportunity and believe the new community college will help with 

economic development for the region. They reported having to 

choose nine trustees within 90 days and that efforts are underway 

for hiring a president and senior staff. The Council of Presidents 

remain concerned about finances as it appears there will not be 

increased funding, however, there is excitement about the 

formation of a new sister college.  

 

Dr. Bieber also reported the first group of 25 Amazon students 

will graduate on September 4. The students came from across nine 

states and will be returning home after graduation. The LCCC 

teams involved in the project did an outstanding job of working 

through the first cohort and preparing the campus. Amazon is now 

working on making a public announcement. The second cohort of 

75 students will arrive at the end of September. The Amazon plan 
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for next year is to enroll over 300 students throughout the year, 

and for now it looks to be a three to five year relationship. 

 

Dr. Bieber advised that Senator Pat Browne has submitted her 

name as a potential candidate for the ANIZDA (Allentown 

Neighborhood Improvement Zone Development Authority) 

Board. The submission requires the approval of Representative 

Peter Schweyer along with the Allentown Mayor and City 

Council. Dr. Bieber stated, “If I can be of help to the City of 

Allentown, then I would be thrilled to be able to do that.” 

 

Trustee Miracle provided an update from PACCC regarding plans 

for holding a virtual regional trustees meeting during the Fall 

semester. Mr. Miracle commented that attendance for the annual 

regional meeting has dwindled over the past several years and the 

virtual format may help boost attendance. 

 

Mr. Miracle reported on the PDE announcement of $2M available 

for capital project funding for this year. The colleges were not 

expecting any capital project funding and the announcement was 

good news. PACCC also reported there is a $6M deficit for the 

state budget due to the pandemic, and it appears the only way out 

is through federal funding. The community colleges were awarded 

a full budget for this year.  

 

Vice President Haney reported enrollment for the Fall semester is 

down 6% in headcount and 5.3% in credit hours. Students are still 

registering for the late start sessions and the Fall 2 semester will 

begin on September 22. The majority of the Dual Enrollment 

registrations should be in by mid-October. Admissions and 

Marketing are meeting to discuss recruitment plans for Winter, 

Spring, and into next Fall.  

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

 Trustee Mohr reviewed this committee’s minutes of August 17, 

2020. The committee was provided an update on the Health and 

Safety Plan for COVID-19. The committee was also apprised of 

extra equipment needed for the wastewater treatment plant and a 

change order for relocating electrical lines. The Science Hall 

windows project could possibly be funded for this year due to the 

$2M in capital project funding that is now available. The 

committee received a comprehensive report on two separate 

scenarios for the 2020-21 budget. The Carbon site 

recommendations were advanced to the September agenda due to 

meeting time constraints. 

 

A complete report for this committee can be found in its minutes 

of August 17, 2020.  
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Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Online Learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler welcomed Dr. Kelly Trahan, Dean of Online 

Learning. Dr. Trahan will provide a summary of the work done on 

the distance learning programs for the college.  

 

Dr. Trahan joined the college in July 2019 and at that time 

conducted an evaluation of the college’s online learning program. 

Dr. Trahan prepared her summary to align with the college’s 

Strategic Plan. Strategic Goals: Students. The Department of 

Online Learning is now able to offer students a live orientation at 

the start of each session. Every student receives a welcome letter 

that contains online orientation information. An online 

community was created through a Canvas course allowing the 

college to communicate with students. It contains a discussion 

board and other items to promote student interaction. In Fall, the 

Online Learning Specialist was relocated to the library for better 

accessibility to students. 

 

Strategic Goal: Employees. The Canvas Certification Course was 

updated with Canvas instruction and online pedagogy, ending 

with a Quality Matters Rubric Workshop. Quality Matters is the 

national standard for online course review. The faculty was 

supported by additional training, a monthly newsletter, tech tips, 

and a faculty showcase. For the showcase, faculty were asked to 

create videos about the technologies they use and why it is 

important for students. Online Learning also provided support for 

Non-Credit/Workforce, Admissions, First Year Experience, 

Advising, and Nursing with proctoring solutions, video creation, 

and a Canvas course shell for when they are not fully in our 

system.  

 

Strategic Goal: Institution.  The new Canvas Certification Course 

also promotes accessible course creation. The department worked 

with Disability Services to create videos on accessibility that the 

faculty can access. The department also works to meet all State 

Authorization requirements for online learning.  

 

Strategic Goal: Technology. The initial evaluation of the college 

indicated the college needed an online proctoring solution; video 

creation software; and video conferencing software. For online 

proctoring, a pilot was done with the Nursing Department using 

Respondus Lockdown Browser and Monitor and in March this 

solution was expanded for everyone. For the video creation 

software, a feasibility study was done on four different packages 

and the college landed on TechSmith Knowmia. This platform 

allows faculty to create their own videos and do in-video quizzes. 

Students also have access and are able to create their own videos 

for discussion boards or projects.  
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For the video conferencing software, the IT Department was able 

to acquire Zoom and the Department of Online Learning worked 

with them to integrate it into the course shell. For the plagiarism 

software, the college was using TurnItIn, however, it was difficult 

to use in Canvas. Online Learning was able to integrate it into 

Canvas so it is just a click of a button. The team also created the 

expanded classroom that connected LB5 to JT318 in Jim Thorpe 

allowing for video conferencing. Much of this work would not 

have been possible without the support of the IT Department.  

 

Dr. Trahan took a moment to highlight the members of the Online 

Learning Team who worked tirelessly to make things happen. For 

each new technology implemented, they had to learn how to use 

the technology and answer any questions from faculty. Two new 

technologies were implemented during COVID-19 and the team 

did it seamlessly. The team was also responsible for adding an 

academic continuity page on the website and supported a whole 

new remote format with live classes in Zoom. 

 

Current activity and future goals include working with the library 

to create group study rooms to be used for remote classes and 

proctored exams through Respondus. Work study students will be 

hired to collaborate with the Library student help desk for online 

and remote student support, and also for open lab support for 

online classes working with the site directors. The Canvas 

orientation for students on the website will be refined, and the 

department is developing a grant proposal for OER (Open 

Educational Resources) courses.  

 

A redesign of a professional development plan for employees for 

online learning is also under review. This is tentative plan with 

multi-level certifications including digital badging.  

 

For online learning, partnerships with other institutions are 

important and an excellent resource. Dr. Trahan is a member of 

PA Online Affinity Group. The department collaborates with 

Northampton Community College for Professional Development 

and with Harrisburg Area Community College for Open 

Educational Resources.  

 

During the past year there has been so much implemented that an 

evaluation of the current virtual services across the institution is 

required. The State Authorization for Online Learning has 

recently changed their requirements to match the Federal 

requirements making the process much simpler. The team is also 

working on a grant for using augmented reality and virtual reality 

for workforce training programs.  
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Resolution 56.08 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Kistler reviewed this committee’s minutes of August 17, 2020.  

The committee received the update on the Health and Safety Plan 

for COVID-19. The committee also reviewed the Strategic Plan 

Dashboard Summary and discussed the changes to the Policies 

and Regulations manual.  

 

Dr. Kistler presented the following resolutions for approval:  

 

Policies and Regulations Manual Amendment 

 

This resolution approving the amendments to the LCCC Code of 

Student Conduct was approved by a vote of 12 Yea, 0 Nay.  

 

Roll Call Votes: 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Pompa Yea 

Thompson Yea  

 

A complete report for this committee can be found in its minutes 

of August 17, 2020.  

 

Negotiations 

Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Kistler reported the Negotiations Committee met immediately 

following the meeting the Personnel, Curriculum and Government 

Relations Committee on August 17, 2020. The committee was 

presented with a proposal agreed upon by the LCCC Faculty 

Association for a one-year extension of their contract.  

 

Dr. Bieber stated the Faculty Association President worked with 

the college and the team to keep the contract the same for this year 

so that negotiations would not be required.  

 

Ms. Michelle Mitchell, President, LCCC Faculty Association, 

stated the Faculty Association would vote on the one-year 

extension of the contract provided the Board approved the 

resolution.  In deference to the Board, the association did not want 

to act until the Board approved the extension. 

 



LCCC Board of Trustees -7-   September 3, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 56.09 

 

Several trustees expressed opposition to approving the contract 

prior to the Faculty Association’s approval. Attorney Frank 

advised it would be the decision of the Board on whether to vote 

before the Faculty Association, stating that it would be neither 

right nor wrong from a legal standpoint. The final consensus was 

to make an exception for this time and this resolution and conduct 

the vote. Going forward, it was proposed that a new precedent be 

established whereas the bargaining unit would take action prior to 

submitting it for Board approval.  

 

Dr. Kistler presented the following resolution for approval:  

 

One-Year Extension of 2018-2021 Collective Bargaining 

Agreement with the Lehigh Carbon Community College Faculty 

Association, an affiliate of PAHE/PSEA, NFA/NEA. 

 

This resolution approving the one-year extension of the current 

2018-2021 Collective Bargaining Agreement was approved by a 

vote of 12 Yea, 0 Nay.  

 

Roll Call Votes: 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Pompa Yea 

Thompson Yea  

 

Joint Coordinating 

Committee 

 The committee did not meet and there was no report.  

 

LCCC Foundation  The Foundation leadership is asking the Board to once again 

consider donating a Dine-Around Basket for the Fall Festival. 

Mrs. Creveling will send a memo explaining what the Board has 

done in the past concerning the Dine-Around Basket donation. 

 

Old Business  Mrs. Thompson noted the 2020 Heart of the Cougar award was 

presented to everyone at the college for this year instead of just 

one person.  
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New Business  Mrs. Thompson reminded the Board about the Board Self-

Evaluation that is completed every two years. Last year the 

instrument was re-evaluated and a new instrument developed; and 

this tool will be sent to trustees on September 11. Mrs. Thompson 

also stated that new trustees would not be required to complete the 

evaluation. 
 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn. The meeting was 

adjourned at 8:03 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 

Motion to adopt amended minutes: Board of Trustees meeting on November 5, 2020 


