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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, September 7, 2017, in the Don Mershon Conference Room at the 

Community College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr. 

Mr. Matthew T. Korp 

Mr. David L. Krause 

Ms. Audrey L. Larvey 

Mrs. Roberta M. Marcus 

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mrs. Ann L. Thompson 

 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Ms. Tina Moyer, Director of Career Development 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Minutes of  

August 3, 2017  

 Mrs. Marcus presented the minutes of the August 3 meeting for 

approval. On a motion by Mr. Fisher, seconded by Mrs. Thompson, 

the minutes of the August 3, 2017 meeting were approved as 

written. 

 

Treasurer’s Report  Mr. Alban, Treasurer, presented the Treasurer’s Report as listed 

below: 

Cash Balance 7/1/17  $27,796,596.00 

Receipts  +6,598,713.00 

Total 34,395,309.00 

Disbursed   -3,878,668.00 

Cash Balance 7/31/17 $30,516,641.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Dr. Bieber reported it was an outstanding Convocation to mark 

the beginning of the new academic year with informative 

keynote speakers. Dr. Meyer will provide specifics in his report. 

 

 Dr. Bieber reported that the SHINE program continues to attract 

attention and funding. The Pennsylvania Department of 

Education has awarded $380,000 over a three year period for 

expansion of the program.  

 

 Dr. Bieber also reported that she along with the presidents from 

Lafayette College, Cedar Crest College, and Muhlenberg 

College met with U.S. Senator Bob Casey. One of the two topics 

discussed was the significant decrease in the number of 

international students, with a decline of 43% being reported 

nationally. The Senator suggested using social media to gather 

attention since this was not something for legislation. Also 

discussed was a need for an increase for Pell funding. The 

colleges combined bring in $11.5M in Pell funding each year. 

The Senator suggested finding a CEO who would carry the 

message, and we will talk to a few CEOs about this.  

 

 Dr. Bieber stated that Elizabeth Bolden, President/CEO, 

Pennsylvania Commission for Community Colleges, visited 

campus last week. During her visit, Ms. Bolden met with 

members of the Leadership Team, attended a President’s 

Leadership Institute presentation, met with the Vice Presidents, 

and had lunch with Dr. Bieber and Ms. Ellen Kern, Chair of the 

LCCC Foundation and Chief of Staff for Senator Pat Browne.  

 

 Dr. Bieber reported that the Council of Presidents met in 

Pittsburgh for their retreat and the PASSHE system was a topic 

of discussion. The legislators will do a study of PASSHE and 
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they have chosen the Rand Corporation to conduct the study. 

However, the study may be delayed since the budget is not final. 

Some alumni of PASSHE schools were considering hiring 

lobbyists. Also discussed during the retreat was the continuation 

of enrollment decreases among many of the community 

colleges. The presidents discussed some outreach initiatives that 

could be completed together. Another concern was the 

establishment of the rural community college that has been 

approved and the concern is that it could be included with the 

funding for the community colleges without an increase to the 

funding.  

 

 Trustee Fisher reported that Pennsylvania faces its own 

discourse in light of the fact that the revenue figures do not 

match the budget. Governor Wolf will make his final decision 

by the deadline date of September 15. The House Democrats 

believe it will be a 12% decrease across the board, while the 

Republicans have their own caucus and believe they can fill the 

shortfall with the fund balance. The deficit is between $2.2 and 

$2.3M for this year. Dr. Bieber added that Ms. Bolden has asked 

the presidents to call on legislators to be in front of the governor 

this month looking to get a marginal increase for next year’s 

budget.  

 

 Vice President Meyer stated a Convocation summary has been 

prepared by Ms. Cheryl Doll, Director of Organizational and 

Faculty Development. Every year for Convocation something 

different and timely is considered, and this year the guest 

speakers were a husband and wife team. Dr. Will Austin is the 

president of Warren County Community College, and his wife is 

math faculty at Raritan Valley Community College. Dr. Austin 

spoke on the patterns and trends of student success and retention 

and what they have done to move the needle at Warren County 

Community College where the graduation rate is up by 40%. Dr. 

Austin’s message to the faculty focused on what to do to have 

students complete their degrees. This segued into a speed 

networking session for faculty working on groundbreaking 

initiatives, such as the iCARE initiative, Mobile Apps, Honors 

Scholars, STEM, Bridge Academy, and First Year Experience. 

A follow-up faculty meeting will be held at the end of 

September where there will be further discussions on boosting 

the graduation rate.  

 

Mrs. Marcus added that the thrust of Dr. Austin’s message was a 

paradigm in the way the community colleges address learning 

and success rate for students. The focus is being shifted away 
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from the students and more onto the college. Dr. Austin spoke to 

the pathways and philosophical changes of how to approach 

students, with touch and pulse points designed to help them 

achieve success. She added that the question and answer period 

was very interesting, and the faculty were open to how they can 

add to the philosophical shift.  

 

 Dr. Meyer announced that ACEN (Accreditation Commission 

for Education in Nursing) has notified the college that they have 

accepted the follow-up report and have granted accreditation 

with removal of conditions. Enrollment is up in the Nursing 

program with 73 students currently enrolled.  
 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. Korp announced there was a program presentation scheduled for 

this evening and asked Dr. Meyer to make the introductions.  

 

Dr. Meyer called to the podium, Ms. Tina Moyer, Director of Career 

Development, to speak about the internship program at the college.  

 

Ms. Moyer addressed the Board stating that internships are just one 

of the many experiential learning opportunities that are offered to 

students across the college. Many of the Associates in Applied 

Science programs require an internship as a condition of graduation 

such as the Paralegal, Hotel and Restaurant, Kitchen and Bath, and 

Human Services programs. Students also come to the office seeking 

internships to be used as an elective or to gain experience in their 

field, and the experience goes a long way in their career path. Some 

locations where LCCC students have completed internships include 

the Lehigh Valley Zoo, H&R Block, Little Black House, and The 

Greater Lehigh Valley Chamber of Commerce. The team meets with 

students to determine what their goals are and where they want to be 

and provides guidance for moving on to the next step. Internships 

are a learning experience for students, they are graded, and we work 

closely with the faculty when placing students. There is an online 

site called the Cougar Claw where businesses can post 

opportunities.  

 

All internships are screened very carefully to make sure a supervisor 

is present to help students learn. Calls are received every week and 

90% of the internships posted are unpaid. A grant recently received 

from Air Products has allowed the college to provide a stipend 

during internships at non-profits located in the Lehigh Valley and 

the students are thrilled with that.  

 

The college is also very involved with the Disney Program, and 

there is actually a Disney information session taking place this 

evening. Over the years, the process has changed and students can 
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Resolutions 53.05 

 

 

 

 

 

 

Resolution 53.06 

 

 

 

 

Resolution 53.07 

 

now apply online at any time. For Spring, there are 4,200 slots 

available in Florida and 220 in California. The program is very 

competitive and the students are coached on their interviewing 

skills.  

 

A question was raised regarding the criterion that is given to 

employers for providing internships, and Ms. Moyer replied that it 

varies from major to major. There are prerequisites that students 

must meet, and we make sure to have the contact information and 

names of supervisors.  

 

Mr. Korp reported the Personnel, Curriculum, and Government 

Relations Committee met on August 28 with a full agenda. The 

committee reviewed the Open Job Report, the Academic/Student 

Services Program Review, and was provided a summary report on 

Many Voices, One Vision by Dr. Connelly-Weida. Also reviewed 

were the charter, schedule of activities, and President’s evaluation 

schedule. Policy information and information on Title IX activity 

was also provided. There were three resolutions previewed and the 

committee requested an amendment to the resolution regarding 

Student Records and the FERPA policy.  

 

Mr. Korp presented the following resolutions for approval:  

 

Naming of the Sandra “Sandye” Caruso Physical Therapy Assistant 

Faculty Office 

 

This resolution approving the naming of the Physical Therapy 

Assistant Faculty Coordinator Office as the Sandra “Sandye” Caruso 

Coordinator Office was approved by a vote of 12 Yea, 0 Nay.  

 

Collegiate Award of Distinction 

 

This resolution awarding the 2017 Collegiate Award of Distinction 

to Senator Pat Browne was approved by a vote of 12 Yea, 0 Nay.  

 

College Policies and Regulations Manual Amendment-Student 

Records Policy No. 2-708 

 

This resolution approving the amendment to Policy No. 2-708, 

Students Records, of the College Policies and Regulations Manual 

was approved by a vote of 12 Yea, 0 Nay.  

 

A complete report of this committee is contained in its minutes of 

August 28.  
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Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 53.08 

 

 Mrs. Thompson reviewed the minutes for the Finance and Facilities 

committee meeting. The committee reviewed the enrollment update, 

and Trustee Thompson expressed thanks to all who helped to put the 

numbers in the green. The committee also reviewed a chart which 

disclosed that the LCCC college tuition is by far the most 

economical in comparison to the other colleges. The committee 

received the good news announcement that the college may receive 

funding for the Vet Tech Center. The committee also reviewed one 

resolution and asked for clarification on the scope of services 

provided by the architect designing the Donley Center renovations. 

The resolution was amended to reflect the full range of services.  

 

Mrs. Thompson presented the following resolution for approval:  

 

Appointment of Architect 

 

This resolution approving and authorizing Roth LLC Architect and 

Planners to provide architect and planning services for the 

renovations of the 7
th

 floor Donley Center was approved by a vote of 

12 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes of 

August 21, 2017.  

 

Joint Coordinating 

Committee 

 Mr. Dellicker reported the committee will have its first meeting on 

Friday, September 15, at Lehigh Career and Technical Institute, who 

will be hosting this year’s meetings. If anyone has any topic they 

would like to discuss, please contact Mr. Dellicker.  

 

LCCC Foundation  Mrs. Creveling reported that this was the first time that the Golf 

Classic, scheduled for August 7, was a rain out. She stated it was 

decided at 9:30 a.m. that morning that they would not play. Ms. Jane 

Wilchak did an outstanding job making sure everyone was 

contacted. The good news was that Lehigh Country Club had a 

vacancy for Monday, September 25, and the Golf Classic was 

rescheduled for this date.  

 

Mrs. Creveling also announced the Board of Trustees would be 

donating a theme basket for the raffle at the annual Scholarship Fall 

Festival on November 4.  

 

Old Business  Dr. Bieber reported that she and Dr. Dianna Phillips, Middle States 

Team Chair, have connected. Invitations and date savers have been 

sent for the events surrounding the Middle States visits, and the 

college is looking forward to the visits. A luncheon with Dr. Phillips 

is scheduled for December 4, and a kick-off reception is scheduled 
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for Sunday, February 25 for the start of the campus visit. Further 

information will follow about these events.  

 

New Business  None discussed. 
 

Public Comment 

Non-Agenda 

 

 None. 

 

Announcements  Chair Marcus asked for a moment to reflect upon the upcoming 

anniversary of September 11, and on people who have been 

suffering through Hurricanes Harvey and Irma, and also the service 

men and women who are working hard to keep us safe and secure.  

 

Trustee Mohr expressed his thanks to the Board for the flowers sent 

in memory of his late father. 
 

Adjournment  The meeting was adjourned at 7:49 p.m.  

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

Attachment  

PCF:acc 


