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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, October 7, 2021. Public in-person access was available in Room TC203 on main 

campus. Mrs. Ann Thompson, Board Chair, convened the meeting at 5:30 p.m. 
 

Members Present:  

 

Mr. Daniel C. Bosket 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. David M. Kennedy 

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

Mr. David L. Krause  

Ms. Audrey L. Larvey 

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott R. Pompa  

Mrs. Ann Thompson 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Ms. Karen Ladley, Associate Dean for Student Learning and Organizational Development 

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services  
 

Counsel Present: 

 

Attorney Jerome B. Frank 
 

Press Present: 

 

 None. 
 

Others Present: 

 

 Zachari Halkias, LCCC Student 

 Julia McAdams Hobart, LCCC Adjunct Professor  

  

Members of Public Present: 
 

 Parents of Zachari Halkias  
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

September 2, 2021 

 

 On a motion made by Mrs. Creveling, seconded by Mr. Korp, the 

minutes for the September 2, 2021 meeting were approved.  

 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed below: 
 

Cash Balance 8/01/21 $30,916,265.00 

Receipts  +8,398,274.00 

Total $39,314,539.00 

Disbursed  -5,775,820.00 

Cash Balance 8/31/21 $33,538,719.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber thanked Trustees Alban, Kennedy, and Larvey for taking 

time to bring their respective superintendents to campus for a tour 

and meeting with staff members and looks forward to hosting the 

Southern Lehigh and Allentown School District superintendents 

after they have settled into their new roles. Last week there was a 

Black African American forum on campus with community leaders 

and a special thanks to Trustee Bosket for attending.  

 

Dr. Bieber advised she will attend a webinar on Friday, October 8, 

with Dr. Kenneth Hawkinson, president of Kutztown University, 

and two LCCC students. The topic of the webinar is Working 

Together to Benefit Students of Our Community. Kutztown 

University is the college’s largest transfer institution with over 1700 

students transferring there during the past three years. Kutztown 

University is also the college’s oldest transfer institution. One of the 

college’s first articulation agreements was signed with Kutztown 

University in 1972. When Dr. Bieber was approached about doing 

the webinar, it was only appropriate to choose Kutztown University. 

 

Dr. Bieber reported the Accreditation Commission for Education in 

Nursing (ACEN) was on campus last week. Vice President Verta 

and her team worked hard in preparing the documentation. The final 

report should be available in about ten weeks.  

 

Dr. Bieber also advised that free community college remains a topic 

of discussion and the college presidents continue to monitor and 

work on a plan. Dr. Tanya Garcia, Acting Secretary of Education, 

recently published a presentation on the topic with input from some 

of the college presidents. The presentation was posted for review. 

 

Trustee Miracle reported a virtual preliminary meeting was held in 

early September on the America’s College Promise (ACP) program 
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with Dr. Tanya Garcia. On September 27, a more substantial meeting 

took place with Elizabeth Bolden, President and CEO, PACCC. Ms. 

Bolden presented some interesting points on the ACP program and 

how the colleges feel about the ability to give students free tuition. 

Mr. Miracle feels the ACP program is a great opportunity that could 

change the country, but the big struggle is the cost factors involved. 

The posted report indicates that Pennsylvania spends the least 

amount on students whereas in many states students attend 

community colleges for free or at least at a substantially reduced 

rate. Mr. Miracle stated, “Currently, the social part of the proposed 

infrastructure bill is hanging on by a thread. When the dust settles it 

will be interesting to see if this program will still be there. If it 

survives it may be in a completely different format from today.” 

 

Vice President Haney reviewed the posted Enrollment Dashboard. 

As of Monday, October 4, the numbers are up 2.6% in headcount 

and down 1.7% in credit hours compared to Fall 2020. The total 

credit hours are 1.5% away from the budgeted target of 54,700. Dual 

Enrollment is up 18.5% and as a reminder the college did use some 

HEERF funds to establish scholarships for high school students to 

enroll in Dual Enrollment and the Early College programs; the 

majority of whom are currently enrolled.  
 

Trustee Thompson noted that a vaccination clinic will be held on the 

Schnecksville campus, Wednesday, October 13, from noon to 4 p.m. 

The first, second, or third booster shot of the Pfizer vaccine will be 

available along with the Moderna vaccine. Full details were posted 

in the College Voice.  
 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Many Voices, One 

Vision Fall 2021-

Summer 2024 

Strategic Plan 

 

 

 

 

 

 

 

 

 Trustee Kistler reviewed this committee’s minutes for September 20. 

Dr. Kistler reported the committee reviewed the college’s strategic 

plan, Many Voices, One Vision, and tonight Karen Ladley, Associate 

Dean of Student Learning and Organizational Development, will 

review the main themes in the strategic plan.  

 

Ms. Ladley thanked the Board for the opportunity to speak about the 

plan, and noted it was nice to able to do so in person. The document 

was made available for review and a few new goals have been added. 

The Leadership Team’s plan was to continue with the themes from 

the previous strategic plan that revolve around the five main 

categories: Students, Employees, Partnerships, Institution, and 

Technology. Over the last few years, the Technology part of the plan 

has become extremely important. 

 

The new goals start with No. 5 under Employee, Strengthen an open 

and inclusive instructional environment that conveys the college’s 

values and supports an environment for employees to advance, 

achieve, and assists them and our community. The next goal is No. 

11 under Institution: Lead initiatives with the college community to 
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celebrate the 55th anniversary of LCCC, and the third is No. 14 under 

Technology: Continue to automate or move student and employee 

processes to digital or electronic formats for greater efficiencies.  

 

Under each of the goals are objectives with the measurable 

assessments pieces listed. The Leadership Team was fortunate to 

have had representatives from every aspect of the college from 

Faculty to Admissions and IT to Facilities. It was a very inclusive 

process and the team feels this is one of the most comprehensive 

plans they have worked on with very realistic and measurable goals. 

Going forward, the hope is to add a new piece to the process, which 

is new software for tracking the assessment process. The software 

will help to keep up with progress in meeting the goals and also to 

provide reports along the way.  

 

Chair Thompson thanked Ms. Ladley for the report stating the 

format for the document was very readable and understandable, with 

a very comprehensive plan that includes all aspects of the college.  

 

A complete report for this committee can be found in its minutes of 

September 20, 2021. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for September 

20. The committee received an update on the CARES/CRRSA 

Act, the financial statements, and reviewed the TIAA/CREF 

Oversight Committee update. The committee also reviewed the 

Enrollment Management Plan, 2020-2021 End of Year Report. 

The report was excellent and provided good information related to 

the goals. Both Trustees Krause and Thompson attended the 

ribbon tying ceremony for the new simulation center at the 

Morgan campus. 

 

A complete report for this committee can be found in its minutes 

of September 20, 2021.  

 

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the committee met on September 17 and 

received three presentations. LCTI provided information about the 

development and piloting of five virtual CTE programs as they try 

to stay ahead of the curve; LCCC’s Melanie Turrano presented 

information on the functions and outcomes of the Success Coach 

program, and the CLIU presented information about the work and 

importance of educational consultants. All three presentations 

meshed well together with an underlying common theme of 

helping students succeed.  
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Mr. Miracle commented that virtual education continues to be 

developed and is not going away for the future and hopefully 

many great things will come out of this. 

 

A complete report for this committee can be found in its minutes 

of September 17, 2021.  

 

LCCC Foundation  Mrs. Creveling reported that all should have received an email for 

soliciting support and contributions for the Cougar Fund. Within 

three days, $1,396 was raised, and to date the Cougar Fund has 

earned $11,142.  

 

The Annual Golf Classic will take place on Monday at the Steel 

Club in Hellertown. To date, gross earnings are $61,000 with 88 

registered golfers. The next event for the Foundation is the Fall 

Fitness Festival to be held October 23 on the Schnecksville 

campus. To date, gross earnings are $13,500 with 51 registered 

runners.  

 

The Dine-Around Basket donated by the trustees has become a 

very popular item at the basket raffle. Mrs. Creveling is once again 

hoping for 100% participation from the Board members and the 

deadline for donations has been extended to October 15. The gift 

cards donations can be sent directly to the Foundation office at the 

college to the attention of Silvia Vargas. 

 

The virtual dinner event will most likely not be held this year due 

to the lack of a sponsor.  

 

Old Business  None discussed. 

New Business  None discussed. 

Public Comment 

Non-Agenda 

 

 There were two presenters for Public Comment-Non Agenda 

items. Julia McAdams Hobart, LCCC Adjunct Professor; and 

Zachari Halkias, an LCCC Student, presented arguments on why 

the LCCC masking policy should be revised. 

 

Mrs. Thompson stated the procedure for this evening will be for 

the Board to listen, but it will not be an interactive session.  

 

Ms. Hobart, who was born deaf, stated the pandemic has been 

demoralizing for deaf people. Most of her family and friends are 

deaf and with the masks it has been difficult to communicate. She 

informed that it has been almost impossible to communicate with 

her students, always having to ask them to pull down their masks 

in order for her to speech read. She asked the Board to consider 

making the masking policy optional, especially for those who are 

vaccinated.  
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LCCC Student Zachari Halkias reviewed his 25 page research 

paper on why masking is detrimental and also informed on a 

petition that collected support for optional masking. 

 

 

Announcements  None.  

 

 

Adjournment  Mrs. Thompson called for a motion to adjourn.  

 

The meeting was adjourned at 6:22 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 


