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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications device (Zoom) and on site on Thursday, October 1, 2020 in the 

Don Mershon Conference Room (TC203) on main campus. The meeting was open and available 

for public access. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 

 
Members Present:  

 

Mr. Joseph A. Alban (Zoom) 

Mrs. Annabelle B. Creveling (Zoom) 

Mr. Samuel P. DeFrank (Zoom) 

Mr. Luiz D. Garcia (Zoom) 

Mr. Mathias J. Green, Jr. (Zoom) 

Mr. David M. Kennedy (in person) 

Dr. Barbara C. Kistler (in person) 

Mr. Matthew T. Korp (in person) 

Mr. David L. Krause (in person) 

Ms. Audrey L. Larvey (in person) 

Mr. Paul R. McArdle, Jr. (Zoom) 

Mr. William Miracle (Zoom) 

Mr. Kenneth H. Mohr, Jr. (in person) 

Mr. Scott Pompa (Zoom) 

Mrs. Ann Thompson (in person) 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President (in person) 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office (in person) 

Ms. Cindy Haney, Vice President for Enrollment Management (Zoom) 

Ms. Karen Ladley, Associate Dean of Student Learning and Organizational Development 

(Zoom) 

Mr. Joshua Mitchell, Chief Information Officer (Zoom) 

Ms. Michelle Mitchell, Professor, Disability Support Services (Zoom) 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services (Zoom) 

Ms. Larissa Verta, Vice President for Academic Services and Student Development (Zoom) 

 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 

 

 None 

 

Others Present: 

 

 None 
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Roll Call  Attendance was confirmed by a roll call.   

Public Comment – 

Agenda 

 

 None. 

Minutes of  

September 3, 2020 

 

 On a motion made by Mr. DeFrank, seconded by Mrs. Creveling, 

the minutes for the September 3, 2020 meeting were unanimously 

approved. 

 

A Roll Call Vote was conducted to confirm approval of the 

minutes.  

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 8/1/20 $30,844,975.00 

Receipts  +5,102,040.00 

Total $35,947,015.00 

Disbursed   -4,217,883.00 

Cash Balance 8/31/20 $31,729,132.00 

 

President's Report 

 

 

 Dr. Bieber reported the Morgan Foundation has been very 

generous to the college in the past and recently provided $170,000 

in funding for the expansion of the Nursing Lab at the Morgan 

Center. These funds will be used to purchase additional simulation 

equipment such as a birthing simulator and will allow the college 

to increase nursing student enrollment in the Schuylkill area by 

over 200 students within the next three years. Dr. Bieber stated 

the college is grateful to the Morgan Foundation for providing the 

funding to make the expansion possible. 

 

Trustee Miracle provided an update on activities of the 

Pennsylvania Commission for Community Colleges (PACCC). 

The Commission has requested that two representative trustees 

assist the newly formed Erie County Community College as they 

begin the process of establishing the college. LCCC Board Chair, 

Mrs. Ann Thompson, has agreed to be one of the representatives 

and PACCC President and CEO, Elizabeth Bolden, has 

acknowledged and agreed that Mrs. Thompson would be the 

perfect candidate. Mrs. Thompson will serve along with a trustee 

from Montgomery County Community College and together they 

will help guide the process. 

 

Mrs. Thompson expressed appreciation to the Board for their vote 

of confidence in her. 

 

Dr. Bieber stated the 2019-2020 Enrollment Management Plan 

End-of-Year Report was posted. Trustee Miracle stated the report 
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was very thorough; Trustee Thompson commended Vice 

President Haney and her team for their efforts in recruiting and 

retaining students. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 56.10 

 

  Trustee Mohr reviewed this committee’s minutes of September 

21, 2020. The committee was provided an update on COVID-19 

by President Bieber. The committee also reviewed the 2020-2021 

Budget modifications based on new adjustments to enrollment. 

The committee reviewed the 2019-2020 End-of-Year Enrollment 

Management Plan that revealed the application yield rate was up 

6.4% for Fall. The committee also reviewed a study that was 

conducted by a team from the college on the Carbon County site. 

The team did an excellent job analyzing the situation and prepared 

recommendations that include creating an advisory team to find 

more unique ways to work with the local chambers. Copies of the 

Carbon County Study and the 2020-2021 Budget adjustments 

were included with the minutes and posted to the Board agenda.  

 

Mr. Mohr presented the following resolution for approval:  

 

Termination of Jim Thorpe Area School District Site Lease 

 

This resolution approving termination of the lease agreement with 

the Jim Thorpe Area School District for space within the Jim 

Thorpe Senior High School, effective December 31, 2020, was 

approved by a vote of 13 Yea, 2 Abstentions.  

 

Roll Call Votes 

 Alban Abstain 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Pompa Abstain 

Thompson Yea  

 

Many trustees expressed regrets with their vote. As a trustee from 

Carbon County, Ms. Larvey stated she was disappointed but 

understood the reasons behind the decision. Trustee Pompa also 
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stated that after reviewing the study he was in agreement with 

most of the factors cited and hoped that in the future the college 

would have another Carbon site up and running. Trustee McArdle 

remarked he also felt the same and was hopeful for new 

opportunities in Carbon County.  

 

A complete report for this committee can be found in its minutes 

of September 21, 2020.  

 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Many Voices, One 

Vision 2020-2023 

Strategic Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler welcomed Karen Ladley, Associate Dean of 

Student Learning and Organizational Development. Ms. Ladley 

has been with the college for three years and heads up the 

Leadership Team who has primary responsibility for the Strategic 

Plan, Many Voices, One Vision 2020-2023. 

 

Ms. Ladley reported the team needed to analyze what needed to 

be continued, while reflecting on all the things that had occurred 

during the shutdown. The team was able to continue with most of 

what was in the plan with the full intention of revising as needed. 

The plan continues under the themes of Student, Employee, 

Partnership, Institution, and Technology. Many of the goals will 

continue while new initiatives are formed under the new 

online/remote environment. Each department is currently working 

through Google Docs to identify new goals for 2021, truly 

embodying the cyclical strategic planning process, while adapting 

to changing environments. The team is also focusing on the 

opportunities in higher education during the last eight months and 

how to utilize the nimbleness of the community college to meet 

student and community needs.  

 

Areas of Focus: Students: A concentration on enrollment and 

retention; increased data collection and analysis in order to secure 

the benchmarks needed to look at ways of improving; fostering 

innovations in course development, quality, and delivery; and 

improving and expanding student support programming. 

Employees: Continued development and recruiting and retaining 

a diverse workforce. Partnership: Aligning marketing goals, 

strengthening alumni relationships, and effectively utilizing 

community and workforce partnerships. Institution: Continuous 

improvement in all services and departments, shared governance 

with faculty and the administration; optimizing the learning 

environment in a safe, supportive, acceptable way; and 

maintaining a culture of meaningful assessment while embracing 

sustainability. Technology: There have been many changes and 

the focus will be an increase in availability and the use of 

technology. The sub goals under each these areas are changing 

while the focus remains on the same primary goals. 

 



LCCC Board of Trustees -5-   October 1, 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The new team charge for this year is to incorporate equity. An 

active professional development program was launched in 

September with a focus on equity in all areas. After the 

professional development piece is underway, it will be used to 

continue planning and to incorporate equity in different areas of 

the Strategic Plan. All departments are maintaining goals, ideas, 

and initiatives on a Google Drive and everything will be readily 

available to plug into the plan as the typical planning process 

continues. The drive is robust with every department reporting out 

different initiatives. Goals are being written based on the needs 

identified in the Spring and Fall embracing a truly cyclical system 

of mindful planning, assessment, and rewriting. The Strategic Plan 

is currently open for comment on the Intranet; it will be closed 

early next week, after which a PDF will be prepared and 

distributed. 

 

When questioned about how the team was dealing with 

assessment tools and data collection, Ms. Ladley stated that 

engaging students can be tricky, however, there is an ongoing 

survey called Revealing Institutional Strengths and Challenges 

(RISC) that targets opinions on specific student services and offers 

incentives for student participation.  

 

Dr. Kistler reported that the Personnel, Curriculum, and 

Government Relations Committee did not meet in September and 

there was no report. 

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 No report.  

 

LCCC Foundation  To date, Mrs. Creveling reported receipt of $150 in gift certificate 

donations for the trustees’ Dine-Around Basket.  

 

The Foundation is hosting a virtual 5K Walk/Run from October 

17 to October 24. Participants can walk or run at home, or at a 

location of their choice. The entry fee is $25 per person; $5 for 

students. Registration is online; the funds will benefit education 

and the hunger campaign.  

 

Old Business  None discussed.  

New Business  Trustee Kennedy extended congratulations to the students who 

were accepted into the Honors Scholars Program.  
 

Public Comment 

Non-Agenda 

 None. 
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Announcements  Mrs. Thompson announced an Executive Session would be held 

immediately following the regular meeting for the purpose of 

pending litigation.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn. The meeting was 

adjourned at 7:40 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


