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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, November 4, 2021. Public in-person access was available in Room TC203 on main 

campus. Mrs. Ann Thompson, Board Chair, convened the meeting at 5:30 p.m. 
 

Members Present:  

 

Mr. Joseph A. Alban 

Mr. Daniel C. Bosket 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Mathias J. Green, Jr. 

Mr. David M. Kennedy 

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

Mr. David L. Krause  

Ms. Audrey L. Larvey 

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott R. Pompa  

Mrs. Ann Thompson 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services 

Ms. Larissa Verta, Vice President for Academic Services and Student Development 
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 Elizabeth Bolden, President and CEO, Pennsylvania Commission for Community Colleges  

 (via Zoom) 
 

Members of Public Present: 
 

 None. 
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

October 7, 2021 

 

 On a motion made by Mrs. Creveling, seconded by Mr. DeFrank, 

the minutes for the October 7, 2021 meeting were approved.  

 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 9/01/21 $33,538,719.00 

Receipts  +4,901,587.00 

Total $38,440,306.00 

Disbursed  -4,906,297.00 

Cash Balance 9/30/21 $33,534,009.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber thanked Trustee McArdle for his efforts in reaching out 

to his alma mater, Kings College, concerning the creation of an 

articulation agreement and seamless pathway from LCCC to 

Kings College for the Morgan Scholars graduates. Over the next 

year, Kings College will work with the college team to develop 

the scholarship and then apply to the Morgan Foundation for the 

scholarship funding.  
 

Dr. Bieber advised a Job Fair was held on campus earlier in the 

day with about 90 employers participating. Dr. Bieber spoke with 

most of them who were pleased with the turnout and the 

conversations. The Job Fair was handled through the Career 

Services Department.  

 

Dr. Bieber also noted a timeline for the college’s 55th anniversary 

was posted to the agenda.  LCCC at 55, 55 Moments for 55 Years, 

is a chronological historical overview of the college since its 

inception. The timeline was developed by the College Relations 

Department.  

 

The PACCC Quarterly Trustee Report for October 2021 was 

posted under the President’s Report. Trustee Miracle addressed an 

article under Statewide News “Next Generation Firefighter.” This 

has become a big issue in the state since Pennsylvania firefighters 

are all volunteers. Senator Pat Browne has introduced legislation 

for state funding to help train and equip firefighters across the 

state. Several of the community colleges presidents also testified 

at a hearing highlighting the need to improve recruitment and 

retention for the next generation of volunteer firefighters through 

additional training and equipment.  
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Chair Thompson informed that registration is still open for the 

Statewide Virtual Trustee Meeting on Thursday, November 18.  

 

Vice President Haney reviewed the enrollment dashboard, the last 

official enrollment dashboard for the Fall 2021 semester. There 

will be two Open House sessions held on campus next week and 

pre-registrations are trending very well.  

 
Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Board Retreat 

Presentation:  

PACCC Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Elizabeth Bolden, President and CEO, 

Pennsylvania Commission for Community Colleges, a position 

she has held since 2014. Ms. Bolden serves as the chief 

spokesperson and advocate for the 15 community colleges and 

collaborates with other educational leaders to develop and 

promote higher education. She helped to implement a reverse 

transfer agreement with the PASSHE institutions; a statewide 

articulation agreement with Southern New Hampshire University; 

redesigned the public and governmental affairs activity; and 

secures regulatory funding and policy changes to benefit both the 

colleges and the students. 

 

Ms. Bolden expressed thanks for the introduction and commended 

the innovative work being done at LCCC. Dr. Bieber and her 

leadership team are always available to serve on taskforces and 

committees that assist the Commission in doing its work. The 

Commission is a small staff of four and as such depends on 

volunteers for support. 

 

The goal of the Commission is to help the colleges as they 

navigate these unprecedented and uncertain times. As such, the 

Commission is moving forward with the implementation of the 

Strategic Plan adopted in April, 2021; keeping an eye on all of the 

federal and state initiatives that affect the colleges and students.  

 

As the Commission does this work, enrollment continues to be a 

challenge on a statewide basis. The Fall 2021 statewide credit 

headcount was down 13.7% as of the third week, following an 

overall 10.2% reduction in headcount from 2019 to 2021. Looking 

at the past five years from AY2015-16 through AY2020-21, the 

colleges are down 25.3% in overall headcount. This has compelled 

the colleges to seek new and innovative ways of instructional 

delivery and recruitment of students, and the Commission is 

committed to help support colleges in those endeavors.  

 

Ms. Bolden provided a comprehensive update on the activities 

impacting the community colleges on a federal and statewide 

level.  

 

Beginning at the federal level, the President’s Build Back Better 

agenda, currently operationalized in the reconciliation package 
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pending before the House, is now missing the free community 

college or the America’s College Promise that the President 

committed to early in his administration. It was extricated from 

the package for many different reasons and at this point in time 

the package is not likely to change. 

 

An exciting element remaining is the $550 increase to the Pell 

Grant over the next 4 years raising the Pell Grant to just over 

$7,000 to $7,045. This would be extremely beneficial particularly 

to students who complete at a community college and want to 

pursue a baccalaureate degree. The amount is significantly less 

than originally proposed, however, one positive is that students 

who qualify for federal assistance programs will automatically 

qualify for the Pell Grant increase. Related to the increase of the 

Pell Grant is the repeal of Pell Grant taxability. In the past, 

students who used monies for non-tuition expenses would be 

taxed, and in this reconciliation package that taxability will be 

removed.  

 

The current package also makes dreamers eligible for financial 

aid. Students in the DACA program would be able to access 

federal financial aid. This language has been proposed in several 

other pieces of legislation and the hope is for it to continue in this 

piece of legislation. However, there is a rule in the Senate that 

allows the Senate Parliamentary to decide what elements can or 

cannot remain in the reconciliation bill. It remains to be seen if 

this language will be removed. 

 

Other funding in the reconciliation package include the $6 Billion 

for HBCUs and minority serving institutions including Hispanic 

Serving Institutions and that money would be available to those 

institutions over the next five years. One change to the current 

policy is that funds can be used for student aid for those 

institutions awarded the funds.  

 

The bill also contains $1.2M over the next four years for a 

community college workforce training program modeled off of 

the TAACCCT program. This is an exciting development and 

would give community colleges the ability to access these funds 

to do workforce development. Each institution can apply for up to 

$2.5M and consortiums of institutions are eligible to apply for up 

to $15M. Colleges can apply individually or in partnerships. 

 

There is also a significant amount of funding to increase the 

federal Department of Labor apprenticeship programs including a 

five year grant program to promote retention and completion. This 

has been redesigned to provide grants to states and state systems 

of higher education that commit to implementing practices to 

improve retention and completion.  
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All of this is pending in Congress and most all of it is expected to 

make its way through except for the DACA provision. The 

President will most likely sign this version after which the 

commission will look for guidance from the Department of 

Education on how the colleges can leverage any number of these 

opportunities.  

 

At the state level, the exciting news is the 15th community college 

in Pennsylvania. The Erie County Community College of PA was 

approved by the State of Board of Education in July and became 

a member of PACCC in 2021. The college now has a President, 

Board of Trustees, and senior staff, and have enrolled their first 

students for the Fall 2021 semester. There is a snag right now with 

a recently elected Erie County executive who is opposed to the 

college. The executive has agreed that the college can exist but 

without any taxpayer support. It remains to be seen how Erie will 

navigate through this, however they remain excited about what 

they are planning to do for the community.  

 

The State Board of Education, Council of Higher Education will 

update the state’s master plan for higher education last updated in 

January, 2005. The Commission has been working to align goals, 

missions, and outcomes with locally determined guidance and the 

State Board will update that master plan. There is language that 

guides the development of the plan contained in the public school 

code and this process is being followed. The plan should be 

updated by July, 2022, at which time it will be presented to the 

State Board and there will be a vote to approve it.  Ms. Bolden sits 

on the Advisory Committee and they have committed to 

stakeholder engagement, but there has been no word on how that 

will occur. Dr. Bieber will be informed when that opportunity 

arises. The next meeting is November 17 and anyone is welcome 

to attend the Zoom meeting to be part of that conversation.  

 

The next statewide issue is the Public Higher Education Funding 

Commission. This is the legislative committee that has decided to 

address higher education funding in Pennsylvania. It was 

approved in Act 70 of 2019, and has a 19 member commission 

comprised of 16 members of the general assembly and three from 

the Wolf Administration. The commission is co-chaired by 

Senator Pat Browne and PA Representative Stan Saylor, House 

Appropriations Committee Chair, and the Secretary of Education. 

The committee met several times prior to COVID19 but has not 

met since the onset of the pandemic. The first step needed before 

reconvening would be to assign new members as several original 

members have since left their positions. The reporting date for the 

committee has been extended to May 21, 2022. PACCC originally 
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contracted with strategists to help with the requests and will 

continue to keep an eye on this.  

 

The Commission is also keeping a watch on the PASSHE 

redesign. In July, the Board of Governors approved integration of 

PASSHE universities in the north and west. They announced the 

western integration comprised of Edinboro, California, and 

Clarion Universities will have an online focus and the name of the 

new institution will be Penn West Global On line or Penn West 

Go. The implementation plans are moving forward. There will 

also be a northern integration comprised of Bloomsburg, 

Mansfield, and Lock Haven Universities designed for a workforce 

focus with more details to follow. The Commission submitted 

public comment for the record addressing the overlapping and 

duplication with what community colleges are already doing and 

urged the General Assembly to be sure that public dollars are 

being used effectively to leverage the expertise of community 

colleges rather than reinvent what the colleges do. The 

Commission also encouraged opportunities for collaboration with 

the PASSHE institutions concerning transfer and articulation 

agreements. There are three different community college and 

PASSHE working groups. The first is an ongoing conversation 

between PACCC Chair, Dr. Mark Erickson, President, 

Northampton Community College, Ms. Bolden, and Chancellor 

Daniel Greenstein, PASSHE, concerning advocacy and the need 

for Pennsylvania to invest in higher education. The second is a 

community college presidents’ working group discussing formal 

and informal action for student success; and third a group of 

individuals from Montgomery Community College working with 

PASSHE on the new transfer policy adopted in July to allow 

students to transfer with full junior standing.  

 

The Commission has submitted the FY2022-23 budget request on 

behalf of the colleges. There are five components to the request: 

1) A 7.5% or $18.3M increase in operating appropriations. If there 

is no increase this would be the fourth year in a row that funding 

would remain flat. 2) An increase of 10% or $5M in capital 

appropriations. There is no money to support new capital projects 

in the current year and projections for next year do not look good.  

3) $10M for a statewide dual enrollment program. Pennsylvania 

is one of only two states that does not have a statewide dual 

enrollment program. 4) $10M for workforce programs allowing 

colleges to spend money on an array of workforce development 

activities. 5) The Commission also requested a modernization 

initiative containing four components: 1) To provide sovereign 

immunity to colleges as they reopen following the pandemic. 2) 

The elimination of the tuition compliance calculation required by 

PDE. 3) Exemption from the separation fact or increase the 

threshold for three bids to $50,000. 4) The colleges be given 
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Resolution 57.06 

 

 

 

authority to award baccalaureate degrees particularly in applied 

technical areas.  

 

A Q&A session followed the presentation. Ms. Bolden suggested 

the number one thing trustees can do to help is to talk about the 

impact LCCC has made in the region and continue to talk about 

what the college does for the community. Support the agenda of 

the Commission as much as possible and visit the trustees’ library 

on the PACCC website for updated information. The website is 

password protected and all information shared this evening can be 

reviewed there. Ms. Bolden encouraged attendance at the 

Statewide Virtual Trustee Meeting on November 18. This meeting 

will be the kick off for the advocacy strategy. There will be step 

by step instruction for sending a letter from the website to local 

officials with the hope that the Governor will receive hundreds of 

letters on his desk on November 19 concerning the 2022-23 

budget.  

 

Chair Thompson thanked Ms. Bolden for her time and informative 

update.  

 

Trustee Kistler reviewed this committee’s minutes of October 18, 

2021. The committee reviewed the Open Job Report and received 

an update on how the Retreat has been restructured and tonight’s 

presentation was the first part of that restructure.  

 

Trustee Kistler presented the following resolution for approval:  

 

Policies and Regulations Manual Revisions 

 

This resolution to approve the amendments to the Policies and 

Regulations Manual as set forth in “Exhibit A” was approved by 

a vote of 15 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of October 18, 2021. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

Resolution 57.07 

 

  Trustee Mohr reviewed this committee’s minutes for October 18. 

The committee received an update from the auditor on the 

financial statements and met in executive session following the 

update. The auditor shared with the Board that LCCC was the only 

college audited that did not require any changes to the financial 

statements.  

 

Trustee Mohr presented the following resolution for approval:  

 

Advanced Aviation Training Device (AATD) 
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This resolution to approve the purchase of two (2) advanced 

aviation training devices was approved by a vote of 15 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of October 18, 2021.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the next committee meeting will be held 

Friday, November 19, 2021. 

 

 

LCCC Foundation  Mrs. Creveling reported the Fall Fitness Festival was held this 

year with fewer runners than in the previous year. The Dine-

Around basket donated by the trustees was valued at $725 and 

$760 was raised through a special ticket purchase for the basket. 

The total amount raised for the event was just shy of $16,000. Mrs. 

Creveling thanked everyone who participated and expressed her 

hope for 100% participation for next year.  

 

Old Business  None discussed. 

New Business  None discussed. 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  Mrs. Thompson announced that congratulations were in order for 

Trustee David Kennedy who won his bid to become a South 

Whitehall Township Commissioner.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn.  

 

The meeting was adjourned at 6:44 p.m.  

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments  


